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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

2.37
2.33
2.29

Accountability
Project Management
Managing Performance

Communication Skills 2.28
Emotional Intelligence 2.23
Goals 2.21
Organizational Fluency 2.21
Technology Use/Management
Responsible

3
Needs Development Meets Standards Definite Strength

HR-Survey.com 11/1/2025




Results for: )

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Managing Performance Self 2.00 0.31
Other 231

Communication Self 2.00 0.30

Skills Other 2.30

Accountability Self 220 0.19
Other 2.39

Responsible Selt 2.00 0.06
Other 2.06

Emotional Intelligence Self 2.20 0.03
Other 2.23

Goals Self 2.20 0.01
Other 2.21

Organizational Self 2.20 0.01

F|uency Other 2.21

Project Management Self 2.40 0.07
Other 2.33

Technology Self 2.20 0.14

Use/Management Other 2.06

1 2 3
Needs Development ~ Meets Standards Definite Strength
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Accountability

Definition:
Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Why this is Important:
Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self

Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Works hard to ensure the success of the department.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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2. Ensures that employee objectives are aligned with the organization's objectives.
Self

Supervisor

Peer

Direct Reports

1.00

3. Reviews performance to determine areas for improvement.
Self

Supervisor
Peer
Direct Reports

4. Takes ownership of problems to find the best solutions.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Makes sure the supervisor is always informed of any important events.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Item n Avg LOA 2
1. Works hard to ensure the success of the department. 15 2.27 333 . 60% -

2. Ensures that employee objectives are aligned with the 15 253 733 - 7_

organization's objectives.
3. Reviews performance to determine areas for improvement. 15 2.33 40.0 . 53% _

4. Takes ownership of problems to find the best solutions. 15 2.47 533 . 40% _
5. Makes sure the supervisor is always informed of any 15 2.27 40.0 - 47% _

important events.

Comments:
. needs no improvement
. is a great mentor and leader for his team. He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths. also helps his team recognize
areas of improvement and works to improve those areas as well.
. is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation

as he cannot be in two places at once. It can inadertently give off the aura that he is not engaged in the project meeting
that was missed.

. is a pleasure to work with. He takes the time to understand a situation before jumping in with a solution
or answetr. continues to work to improve his departments and improve the engagement of his employees.
. demonstrates respect, a calm personality and technical expertise that make him a role model for others

in the organization.
» Does excellent job, always.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Understands the preferences of the intended audience.
Self

Supervisor
Peer
Direct Reports

212
2.20

HR-Survey.com 11/1/2025
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7. Informs supervisor about progress made on goals and objectives.
Self

Supervisor
Peer
Direct Reports

8. Delivers information in a clear, concise, and logical manner.
Self

Supervisor
Peer
Direct Reports

9. Gives clear and convincing presentations.
Self

Supervisor
Peer
Direct Reports

10. Frequently communicates with the team.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag N M j
using a color from red (Needs Development) to green (Definite Strength). St
2

Iltem n Avg LOA 2

6. Understands the preferences of the intended audience. 15 2.13

7. Informs supervisor about progress made on goals and 15 2.07

objectives.

8. Delivers information in a clear, concise, and logical manner. 15 2.33

9. Gives clear and convincing presentations. 15 2.40
10. Frequently communicates with the team. 15 247
Comments:
e Appreciate 's calm approach
* Is dedicated, selfless, trustworthy and focused on the big picture.
. has been instrumental in helping me during my transition into the Specialist position at [CompanyName].
* Sometimes 's communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.
. is an amazing manager to work under. He has taught me a ton on how to be an associate manager
this past year.
. does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. has shown marked improvement in being present when needed in the department.

HR-Survey.com 11/1/2025
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Is attentive to emotional cues and interprets others' feelings correctly.
Self

Supervisor
Peer
Direct Reports

12. Is able to express themselves clearly.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00
14. Accurately perceives the emotional reactions of others.
Self
Supervisor 3.00
Peer
Direct Reports
15. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 3.00
Supervisor 2.00
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. Is attentive to emotional cues and interprets others' feelings 15 2.33 53%
correctly.
12. Is able to express themselves clearly. 15 2.07
13. Helps employees to resolve conflicts, communicate 15 2.07
clearly, and work together to solve problems.
14. Accurately perceives the emotional reactions of others. 15 2.27 47%
15. Helps to make decisions and solve problems using 14 2.43 43%

knowledge about how others will react in certain situations.

Comments:
. exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.
. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal

with staff who are not willing to make the changes necessary for them to be more effective in their job role.

» | feel he generally seeks our opinions in making decisions and includes us. Thank You for all you do ,
your the best.

. is very approachable for all departmental staff. He maintains a professional yet personable attitude at all
times.

. is very clear about his expectations and | appreciate this.

. is an excellent role model. He received the Employee Excellence Award this past year and also advanced

certification, so he obvious is very motivated! Thank you for allowing me to participate in his evaluation.

HR-Survey.com 11/1/2025
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Managing Performance

Definition:
Manages the performance of subordinates. Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee. Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures. Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:
Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance. It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Aligns individual and team performance expectations with the organization's expectations.
Self 2.00

Supervisor 1.00
Peer
Direct Reports

17. Is proactive in administering the rewards program.
Self

Supervisor
Peer 2.50
Direct Reports

HR-Survey.com 11/1/2025
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18. Presents performance feedback in a clear and concise manner to address performance issues.
Self 2.00

Supervisor
Peer
Direct Reports

19. Implements remediation plans as needed.
Self

Supervisor
Peer 2.29
Direct Reports

20. Rewards employees for exceeding goals.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag oot
eels

using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2

16. Aligns individual and team performance expectations 15 2.33 46.7 - 40% _

with the organization's expectations.

17. Is proactive in administering the rewards program. 15 2.33 40.0 . 53% _

18. Presents performance feedback in a clear and concise 14 2.00 143 - 71% -
manner to address performance issues.

19. Implements remediation plans as needed. 14 221 429 - 36% _
20. Rewards employees for exceeding goals. 15 253 60.0 . 33% _

1 I

Comments:
« Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

« What | like is his standard line what resources do you need from me to make this work?

. is very visible on the unit. Spending many hours with staff.
. is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.
e This year has completed his MBA degree and continues to be open to professional growth opportunities.

He is receptive to any feedback that | have given him.
» Definitely goes out of his way to involve the entire office in decisions that will affect us all.

HR-Survey.com 11/1/2025
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Project Management

Definition:
Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress. Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:
Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Identifies critical requirements for each phase of the project.
Self

Supervisor
Peer
Direct Reports

22. Documents the sequence of steps needed to complete the project.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

HR-Survey.com 11/1/2025
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23. Monitors timelines and milestones to ensure set benchmarks are met.

Self 3.00
Supervisor 3.00
Peer
Direct Reports
24. Accurately determines the number of engineers required for the project.
Self
Supervisor 3.00
Peer
Direct Reports
25. Identifies risks to each phase of the project.
Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Item n Avg LOA 2
21. Identifies critical requirements for each phase of the project. 15 2.60 66.7 . 27% _
22. Documents the sequence of steps needed to complete 15 2.33 40.0 . 53% _
the project.
23. Monitors timelines and milestones to ensure set 15 2.07 20.0 - 67% -

benchmarks are met.

24. Accurately determines the number of engineers required 15 2.40 53.3 - 33% _

for the project.

25. Identifies risks to each phase of the project. 15 2.27 533 - 20% _

Comments:
. is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.
. has my back and breaks down the barriers when | let him know that need his support.

* He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

» Heiis trustworthy, dependable, positive attitude, and team focused.

. 's engagement scores for his direct reports are some of the highest in all of [CompanyName].
He deserves recognition for this.

e Can lead a team well and can present the goals/plan so all know the direction to move forward in.

HR-Survey.com 11/1/2025
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
26. Provides support to help subordinates reach their objectives.
Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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27. Establishes specific dates by which tasks or milestones must be completed.
Self

Supervisor
Peer
Direct Reports

28. Strategically allocates and optimizes resources to maximize efficiency and effectiveness in achieving goals.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

29. Determining what needs to be achieved.
Self

Supervisor
Peer
Direct Reports

30. Conducts timely follow-up; keeps others informed on a need to know basis.
Self

Supervisor

2.00

2.00
Peer 1.88

Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2

Iltem n Avg LOA 2

26. Provides support to help subordinates reach their 15 220 333 - 53% -

objectives.
27. Establishes specific dates by which tasks or milestones 15 2.00 26.7 - 47% -

must be completed.

53.3 .

28. Strategically allocates and optimizes resources to maximize 15 2.47
efficiency and effectiveness in achieving goals.

29. Determining what needs to be achieved. 15 2.60

30. Conducts timely follow-up; keeps others informed on aneed 15 1.80
to know basis.

Comments:
» Under his leadership, the department teams have become very cohesive.
. leads by example. Great Employee engagement.
. clearly communicates expectations and verifies information to ensure shared understanding. A great

example was the recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

* He always involves others in decisions ensuring a well rounded approach.
« Although I have only reported to for a couple of months, the quality of my work life" has improved greatly.
* He handles situations in a calm, collective manner, and researches a situation before making a decision.

11/1/2025
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Technology Use/Management

Definition: _
Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Supports employee training and development initiatives regarding implementation of technology.
Self 2.00

Supervisor
Peer
Direct Reports

32. Uses technology in decision making and problem solving.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. Adopts the implementation of new technology into the workplace.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Supports technical training and development of employees.
Self

Supervisor
Peer
Direct Reports

35. Maximizes the use of new technology to deliver products and services.
Self

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2

Level of Skill
The table below shows the responses in a graphic form where the percentag

1 I

using a color from red (Needs Development) to green (Definite Strength). et
2
Iltem n Avg LOA 2
31. Supports employee training and development initiatives 15 2.13 333 - 47%
regarding implementation of technology.
32. Uses technology in decision making and problem solving. 15 2.13 333 - 47%
33. Adopts the implementation of new technology into the 15 2.07 333 - 40%
workplace.
34. Supports technical training and development of employees. 15 2.13 26.7 - 60%
35. Maximizes the use of new technology to deliver products 15 187 20.0 - 47%
and services.
Comments:
. is always working to include staff in a shared decision making processes.
. has been an excellent assistant manager.
. is the heart and soul of the pharmacy. He has great vision and he is always thinking of ways to improve

our department and the services we provide to the customers. We have hired some great new managers that will help
us move in a new direction in many areas.

* | appreciate his commitment in this area.
* He knows his subject matter!

* In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'l discussed this with
the boss and he approved it.'

HR-Survey.com 11/1/2025




Results for: 21

Responsible

Definition: o _
Takes responsibility for actions and sets a good example for others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Sets a good example
Self

Supervisor
Peer
Direct Reports

37. ...takes personal responsibility for results.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. Holds herself / himself accountable to goals / objectives
Self

Supervisor
Peer
Direct Reports

3.00

39. Acts as a resource without removing individual responsibility.
Self

Supervisor
Peer
Direct Reports

3.00

40. Completes assigned work tasks.

Self
Supervisor
Peer
Direct Reports 2.60
1 2
Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. Sets a good example 15 1.87 - 47%

67%

37. ...takes personal responsibility for results. 15 1.93 133

39. Acts as a resource without removing individual 15 2.33 333 67%
responsibility.

40. Completes assigned work tasks. 15 2.07 40%

III . w-

38. Holds herself / himself accountable to goals / objectives 15 2.07 333 - 40%

Comments:
» He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.

» He correctly sets limits, and expectations of his managers.

. 's one weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in his new position.

. has extremely strong communication skills and is able to work in a wide variety of settings.

e Ithink is doing a wonderful job in his new role here at this [CompanyName]. He has quickly become

a vital part of the team. He is about to take on an even bigger role in the coming months and | think that he will
demonstrate that he is very capable leader. |am glad that he has joined us.
* he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.
Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not
always be perceived that way. A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

HR-Survey.com 11/1/2025




Results for: 23

Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Adept at navigating within the culture of the department.
Self

Supervisor
Peer
Direct Reports

42. Able to use corporate politics to advance department objectives.
Self

Supervisor
Peer
Direct Reports
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43. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

2.12
2.20

44. Able to deal with sensitive issues with tact and professionalism.
Self

Supervisor
Peer
Direct Reports

2.60

45. Gets things done through the department.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
41. Adept at navigating within the culture of the department. 15 2.00 26.7 - 47% -
42. Able to use corporate politics to advance department 15 2.13 333 - 47% -
objectives.
43. Is aware of other organizational cultures to 15 2.20 40.0 - 40% _
compare/contrast with the current organizational
culture.
44. Able to deal with sensitive issues with tact and 15 220 26.7 . 67% -
professionalism.
45. Gets things done through the department. 15 2.53 60.0 . 33% _
Comments:

» Heis quick to contribute to conversations regarding the company and provides good suggestions to the group.
» Help subordinates grow by challenging them to solve a problems instead of providing the answers.

. is very involved with his team and any process change which | think helps the team change their process
more effectively. | keep trying to copy his style.
. does a great job at demonstrating the value of his team to the organization.

* He is very customer focused and this reflects in his division leadership and performance.
» He has an open door policy and is available when needed.
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