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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Action 3.47
Juggling Multiple Responsibilities 3.45
Continual Learning 3.35
Delegation 3.31
Adaptability 3.31
Leadership
Others

Co-worker Development
Interpersonal Skills
Entrepreneurship

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Adaptability

Leadership

Interpersonal Skills

Entrepreneurship

Continual Learning

Delegation

Action

Juggling Multiple

Responsibilities

Co-worker Development

Others

HR-Survey.com
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Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. Fixes small issues before they become critical 15 3.20 933 . 67%
incidents.

2. Works across organizational lines and boundaries 15 3.87 100.0 & 13% _

to attain goals.

3. Decides to act rather than remain passive. 15 333 933 . 53% _
4. Effectively makes decisions 15 3.60 933 . 27% _
5. Able to get things done and make things happen. 15 333 933 . 53% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Fixes small issues before they become critical incidents. 3.29 320 -009 V
2. Works across organizational lines and boundaries to attain goals. 3.65 3.87 +0.22 A
3. Decides to act rather than remain passive. 3.18 3.33 +0.16 A
4. Effectively makes decisions 3.41 3.60 +0.19 A
5. Able to get things done and make things happen. 3.24 333 +0.10 A
Comments:
* | have great respect and appreciation for . Not only does he do his job well, he takes time to try and
understand mine and what needs | may have to get my job done effeciently and effectively.
. does an exceptional job at running the department.

» Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever
/ however possible.

» He really wants the best for [CompanyName] and | see him consistently use that as a decision-making barometer.

* | enjoy working with . | feel he is honest and has a desire to see improvement in the organization
as a whole. His area is unigue which, at times, allows to give a whole new perspective on a subject.
. has been an asset to [CompanyName]. He has been fully engaged in our Mission, Vision and True North

Focus Areas. | have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.
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Level of Skill

(&)

Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

6. Takes charge of their training and skills 15 3.20 933 l 60% _
enhancement.

7. Builds on their strengths while addressing 15 3.20 86.7 - 53% _
their weaknesses.

8. Seeks opportunities to grow in skills and 15 3.40 933 . 47% _
knowledge.

9. Shares best practices with others and learns from 15 3.47 93.3 . 40% _
others.

10. Views setbacks as opportunities to learn from. 15 347 933 . 40% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Takes charge of their training and skills enhancement. 3.24 320 -004 V
7. Builds on their strengths while addressing their weaknesses. 3.41 320 021 Vv
8. Seeks opportunities to grow in skills and knowledge. 3.24 340 +0.16 A
9. Shares best practices with others and learns from others. 3.18 347 +0.29 A
10. Views setbacks as opportunities to learn from. 3.35 347 +0.11 A
Comments:

He tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities. He may want to be
aware of this when asking for feedback.

People come and go in this organization and | can say with no reservation that is a colleague | will miss
the most when he retires.

He has a very engaging style which generates trust and respect.

He is fair, focused and on top of things. He wears many hats at [CompanyName] and | admire the way he can 'know'
what's happening in all areas.

just know going through the hiring process with him.
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Item n_Avg LOA m

11. Is a role model for ethics and integrity. 15 3.53 100.0 47%

12. Uses storytelling to make complex ideas relatable 15 3.27 100.0 73%
and inspire action.

13. Provides early warning to subordinate leaders 15 3.33 100.0 67% _
of tasks they will be responsible for.

14. Helps employees set clear action steps to improve 15 3.13 86.7 - 60% -
performance.

15. Sets goals and objectives that exceed those of 15 3.07 80.0 - 53% -

peers or team members.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Is a role model for ethics and integrity. 3.47 3.53 +0.06 A
12. Uses storytelling to make complex ideas relatable and inspire action. 3.47 327 -020 V
13. Provides early warning to subordinate leaders of tasks they will be responsible 3.35 333 -002 VY
for.
14. Helps employees set clear action steps to improve performance. 3.18 313 004 V
15. Sets goals and objectives that exceed those of peers or team members. 3.00 3.07 +0.07 A
Comments:
. is a wonderful partner to work with. He has been consistently responsive to issues or requests from my
team. He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.
. always presents himself in the most professional manner.
* Needs to have more face-to-face communications with other employees in the company.
. has a calm and professional style.

* The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

* He lets us develop our own style and inspires us to do our best.
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Level of Skill Delegation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

16. Selects assignments that increase visibility with 15 3.40 933 . 47% _

senior leaders or key stakeholders.

17. Has an understanding and an awareness 15 3.27 933 . 60% _

of how to perform tasks that are delegated
to others.

18. Empowers employees through thoughtful support, 14 3.00 92.9 . 79% -
ensuring delegated work is purposeful and
goal-oriented.

19. Uses delegation to help employees explore lateral 15 3.47 100.0 53% _

moves or pivot points in their career journey.

20. Clearly defines tasks for employees. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Selects assignments that increase visibility with senior leaders or key stakeholders. 3.65 340 -025V
17. Has an understanding and an awareness of how to perform tasks that are delegated 3.47 327 -020V
to others.
18. Empowers employees through thoughtful support, ensuring delegated work is 3.12 3.00 -012 V
purposeful and goal-oriented.
19. Uses delegation to help employees explore lateral moves or pivot points in their 3.59 347 012 V
career journey.
20. Clearly defines tasks for employees. 3.29 340 +0.11 A
Comments:
* Sometimes it seems like 's priorities or expectations shift unexpectedly.
» Has one of the strongest work ethics I've ever encountered in a team member.
. is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.
» Taking everything into consideration, is doing a phenomenal job running the department. | am honored

and appreciative to be a part of the team, assisting in moving forward.
» Stay focused more on the agenda for meetings.
» Heincludes appropriate people in his decisions and follows through on decisions made.

HR-Survey.com 11/1/2025



Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

21. Adjusts strategy when new information is 15 3.53 100.0
presented.

22. Demonstrates willingness to change to meet the 15 3.00 80.0
needs of the current circumstances.

23. Develops insights and applies innovative solutions 15 2.87 80.0
to projects and problems.

24. Responds quickly to new information. 15 3.47 100.0

25. Able to meet the needs of various stakeholders. 15 3.67 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Adjusts strategy when new information is presented. 3.35 353 +0.18 A
22. Demonstrates willingness to change to meet the needs of the current circumstances. 3.00 3.00
23. Develops insights and applies innovative solutions to projects and problems. 2.88 287 -002 V
24. Responds quickly to new information. 3.00 3.47 +0.47 A
25. Able to meet the needs of various stakeholders. 3.76 367 -010 V
Comments:
. has great insights regarding individuals and relationships, as well as good ideas about processes.

» Establishes a culture where everyone's contribution is acknowledged and valued.
» Heis determined to improve her own skillset and knowledge. She is definitely an example is this area.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.
. leads by example. Great Employee engagement.

. is a solid asset to the human resources division and the [CompanyName] senior management team.
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
26. Avoids bottlenecks in progress by assigning 15 3.40 933 . 47% _
multiple individuals to critical tasks.
27. Coordinates the work of a team by assigning 15 3.33 933 . 53% _

tasks to other team members.

28. Switches attention to more urgent tasks when 15 3.53 100.0 47%
necessary.

29. Manages impact of increased traffic flow and freight 15 3.67 100.0 33% _

receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

30. Completes multiple tasks simultaneously. 15 3.33 100.0 67% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks. 3.53 340 -013 V
27. Coordinates the work of a team by assigning tasks to other team members. 3.12 3.33 +0.22 A
28. Switches attention to more urgent tasks when necessary. 3.41 353 +0.12 A
29. Manages impact of increased traffic flow and freight receipt by detailed planning 3.59 3.67 +0.08 A
of controllables and by anticipating and reacting positively to uncontrollables.
30. Completes multiple tasks simultaneously. 341 333 -008 VY
Comments:
. is a team player and effective in his role.
. is very cognizant of areas for improvement. He has made a huge impact on how the department
functions.

* He goes above and beyond with the amount of time he puts in and all the projects he is working on.

e This year was responsible for hiring the line staff. Throughout this process he engaged his management
team, staff and team members to ensure the right candidate was picked.

» He communicates well to all staff and we know what is expected of us.
» He also has always been thankful for any help that | have given his.
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Level of Skill Interpersonal Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

31. Assists those in the department who need help in 15 3.20 86.7
meeting performance metrics.

32. Able to work with individuals at all levels of the 15 3.40 100.0
Company.

33. Demonstrates willingness to work with others. 15 3.20 86.7

34. Uses tact, compassion, and sensitivity in 15 3.27 93.3
interactions with others.

35. Maintains open and regular communication 15 3.00 80.0
with others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Assists those in the department who need help in meeting performance metrics. 3.18 3.20 +0.02 A
32. Able to work with individuals at all levels of the Company. 3.35 3.40 +0.05 A
33. Demonstrates willingness to work with others. 3.18 3.20 +0.02 A
34. Uses tact, compassion, and sensitivity in interactions with others. 2.88 3.27 +0.38 A
35. Maintains open and regular communication with others. 3.18 3.00 -018 V¥
Comments:
* Is a great teammate and valuable resource for the company. it is obvious he cares for the team
. has improved on his quick assessment of situations and as a result it has helped me improve also
» He s an excellent problem solver.
. needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

» | appreciate his receptiveness and openness and his sense of humor.
» The integrity, professionalism and high ethics he exhibits everyday, every time with everyone is remarkable.
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

36. Takes immediate action on poor performance 15 3.20 933 . 67% -

37. Gives others development opportunities 15 3.27 933 . 60% _

through project assignments and increased

job responsibilities
38. Sets and clearly communicates expectations, 15 3.27 86.7 - 47% _
performance goals, and measurements
to others
39. Adapts coaching and mentoring approach to meet 15 3.13 86.7 - 60% -
the style or needs of individuals
40. Provides ongoing feedback to co-workers 15 340 933 . 47% _
on their development progress
Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Takes immediate action on poor performance 3.18 3.20 +0.02 A
37. Gives others development opportunities through project assignments and increased 3.35 327 -009 V
job responsibilities
38. Sets and clearly communicates expectations, performance goals, and 3.24 3.27 +0.03 A
measurements to others
39. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.59 313 045V
40. Provides ongoing feedback to co-workers on their development progress 3.29 340 +0.11 A
Comments:
* We have a very strong team in finance. There has been significant turnover but the efforts and | have put

into staff engagement have been significant. These should be weaved into our evaluations.
» Communication to staff has greatly improved.
* heis open and willing to share his vision for the team.
»  Works hard to build a team environment.
. is a tremendous leader in our organization.
» He cares deeply for what he does and it shows.
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

41. Constructively receives criticism and suggestions 15 333 933
from others.

42. Forms working relationships with employees 15 3.33 933
from other departments.

43. Works across boundaries within the organization. 15 3.13 86.7
44. Helpful 15 3.00 86.7

45. Works effectively with people from other 15 3.53 100.0
departments.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Constructively receives criticism and suggestions from others. 3.29 3.33 +0.04 A
42. Forms working relationships with employees from other departments. 3.41 333 -008 VY
43. Works across boundaries within the organization. 3.35 313 022V
44. Helpful 3.18 3.00 -018 V
45. Works effectively with people from other departments. 3.35 3.53 +0.18 A
Comments:

» | really appreciate him.

» | appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

» Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.
» | appreciate his perspective and guidance on a variety of things.

+ | feel safe and comfortable going to him for any reason. | am very glad to have him for a Director, and also as a partner
and teammate.

» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

46. Takes the initiative to complete tasks. 15 3.00 86.7 - 73% -

47. Is comfortable operating in an environment 15 3.20 933 . 60% _
of uncertainty.

48. Able to adapt the department to changing business 15 3.20 93.3 . 67% -
demands and climate.

49. Seeks and utilizes mentors to help guide 15 340 933 . 47% _
professional development.

50. Understands the processes and various stages 15 3.13 80.0 l- 40% _

of business development.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Takes the initiative to complete tasks. 3.24 3.00 -024 Vv
47. Is comfortable operating in an environment of uncertainty. 3.00 3.20 +0.20 A
48. Able to adapt the department to changing business demands and climate. 3.18 3.20 +0.02 A
49. Seeks and utilizes mentors to help guide professional development. 3.35 340 +0.05 A
50. Understands the processes and various stages of business development. 3.29 313 -016 V¥
Comments:
» He s eager to learn and eager to share knowledge.
. has worked very hard with the department in a very professional manner. He is an excellent advocate
for the staff in the department.
. is a great mentor and leader for his team. He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths. also helps his team recognize

areas of improvement and works to improve those areas as well.
* Heis, quite simply, the best boss I've ever had.

. has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new
and innovative options for driving operational performance.
. has been able to provide his staff the support and encouragement needed for their professional

growth, this has benefited the whole team.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» It has been a pleasure working with . His interactions with customers have improved over the last year.
» He correctly sets limits, and expectations of his managers.
*  When | bring a problem to he does not jump in to problem solving mode, which | appreciate because sometimes

| already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying to jump to solving
my problems for me. If | do not have a solution in mind, he helps me generate possible solutions by asking questions not by
trying to solve it for me. | find this to be very valuable.

» Information is given concisely at meetings, and his explanations of all information is very clear.

» He has provided training and projects for the billing staff so that they will be confident when working with operations staff. The
goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.

» Dependability, with whatever is needed.

What do you like best about working with this individual?

» | feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

» |trustthat | can go to him in confidence and he will really listen to what | am saying.

» He supports each and every one of us and was very sensitive to how this was effecting every staff member.

» Don't be afraid to ask questions when stuck on a task.

* He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity
and cultural sensitivity serves our customer population.

* | have always respected his concern for stakeholder input and his efforts to put his customers first.

What do you like least about working with this individual?

. is very knowledgeable in the area of Information Technology, and seems very interested in gaining further
expertise in Operations.
. supports and affirms his staff. He has shown that he knows how to engage all members of our care management

practice to be partners with his and our organization, in our joint venture and journey toward excellence. He does not want
perfection, but it is clear that he expects the best that can be done for our customer, because that is what he models.

» He strives for self improvement and is heavily invested in the same for others.

. works with a very diverse group and treats everyone the same while respecting that diversity.

» He guides, influences, supports, facilitates his team towards the achievement of goals.

* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

What do you see as this person's most important leadership-related strengths?

. makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet his current and future needs.

» His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results always
in play is something I've marveled at and try to emulate.

. is a good leader because he gives examples through his own behavior.

* There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under

» Heis open about encouraging professional development and when a team member hasn't quite hit the mark. This is important
for a leader to be willing to step up and do!

» Confidence is the only thing | think he needs to improve on.
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What do you see as this person's most important leadership-related areas for improvement?

has a lot on his plate, yet through it all maintains a good working relationship with other departments and has a
good sense of logic from which to make decisions.
| feel is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there is no
misunderstanding.
Personality. Great Mentor and Leader. Talented.
He looks at problems in a systematic way and asks for input prior to making decisions.
| know | can always count on to be reliable and respond in a timely manner to my request.

, more than most, takes what we've learned and implements changes.

Any final comments?

As a leader, | can clearly see that is open to growth as he is willing to have difficult conversations with the intent
of strengthening the team. | believe the areas that need improvement will develop in time, as he gains leadership experience
and mentoring.
Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

has good knowledge and awareness of the strengths and talents within the organization.
Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.

is an effective, responsive leader and embodies the core values of the organization. Furthermore, he is clearly
advocating for customers' best interest at all times.
As a new Manager to the area, was subjected to a review of department services. This was tough on him, but he
did very well with it.
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