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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Action 3.47

Technical 3.45

Punctuality 3.35

Management 3.31

Commitment 3.31

Attitude 3.27

Teamwork 3.27

Conflict Management 3.25

Trustworthy 3.21

Vision 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Results for:  3

Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Commitment

Commitment
Self 2.60

Other 3.36
0.76

Attitude

Attitude
Self 2.80

Other 3.30
0.50

Trustworthy

Trustworthy
Self 2.80

Other 3.24
0.44

Vision

Vision
Self 2.80

Other 3.21
0.41

Punctuality

Punctuality
Self 3.00

Other 3.37
0.37

Management

Management
Self 3.00

Other 3.33
0.33

Action

Action
Self 3.20

Other 3.49
0.29

Technical Technical
Self 3.20

Other 3.47
0.27Conflict Management

Conflict Management
Self 3.00

Other 3.27
0.27

Teamwork

Teamwork
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Results for:  4

Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Does not procrastinate when there is a job to be
done.

1. Does not procrastinate when there is a job to be
done.

15 3.20 93.3   7%  67%  27%

Able to get things done and make things happen. 2. Able to get things done and make things happen. 15 3.87 100.0  13%  87%

Acts immediately instead of waiting for someone
else to solve the issue.

3. Acts immediately instead of waiting for someone
else to solve the issue.

15 3.33 93.3   7%  53%  40%

Seeks new opportunities for advancement. 4. Seeks new opportunities for advancement. 15 3.60 93.3   7%  27%  67%

Drives and mobilizes others progress toward
goals.

5. Drives and mobilizes others progress toward
goals.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Does not procrastinate when there is a job to be done. 1. Does not procrastinate when there is a job to be done. 3.29 3.20 -0.09 7

Able to get things done and make things happen. 2. Able to get things done and make things happen. 3.65 3.87 +0.22 6

Acts immediately instead of waiting for someone else to solve the issue. 3. Acts immediately instead of waiting for someone else to solve the issue. 3.18 3.33 +0.16 6

Seeks new opportunities for advancement. 4. Seeks new opportunities for advancement. 3.41 3.60 +0.19 6

Drives and mobilizes others progress toward goals. 5. Drives and mobilizes others progress toward goals. 3.24 3.33 +0.10 6

Comments: 
• 

She recognizes strengths by allowing/encouraging her managers to form and shape their performance in accord with
their talents.

She recognizes strengths by allowing/encouraging her managers to form and shape their performance in accord with
their talents.

• 

She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her. She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create

constant process improvement and professional growth in all those around her.

• 

I have truly appreciated her guidance.

I have truly appreciated her guidance.

• 

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

• 

She does follow up and follow through.

She does follow up and follow through.

• 

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

HR-Survey.com 12/1/2025



Results for:  5

Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Invoices clients on a timely basis. 6. Invoices clients on a timely basis. 15 3.20 93.3   7%  60%  33%

Starts meetings on time. 7. Starts meetings on time. 15 3.20 86.7  13%  53%  33%

Maintains an efficient schedule of activities. 8. Maintains an efficient schedule of activities. 15 3.40 93.3   7%  47%  47%

Avoids making personal phone calls during working
hours.

9. Avoids making personal phone calls during working
hours.

15 3.47 93.3   7%  40%  53%

Starts the workday when scheduled. 10. Starts the workday when scheduled. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Invoices clients on a timely basis. 6. Invoices clients on a timely basis. 3.24 3.20 -0.04 7

Starts meetings on time. 7. Starts meetings on time. 3.41 3.20 -0.21 7

Maintains an efficient schedule of activities. 8. Maintains an efficient schedule of activities. 3.24 3.40 +0.16 6

Avoids making personal phone calls during working hours. 9. Avoids making personal phone calls during working hours. 3.18 3.47 +0.29 6

Starts the workday when scheduled. 10. Starts the workday when scheduled. 3.35 3.47 +0.11 6

Comments: 
• 

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

• 
___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.

___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.

• 

There are times that the customers interest is overlooked because it is the way we have always done it.

There are times that the customers interest is overlooked because it is the way we have always done it.

• 

___ is so attentive to the needs of our department and to the needs of individuals.

___ is so attentive to the needs of our department and to the needs of individuals.

• 

Improve on providing feedback.

Improve on providing feedback.

• 

___ has also come down to help our department when we have been very busy and needed help.

___ has also come down to help our department when we have been very busy and needed help.

HR-Survey.com 12/1/2025
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Has a concern for employees in the department. 11. Has a concern for employees in the department. 15 3.53 100.0  47%  53%

Displays persistence in pursuing goals despite
obstacles and setbacks.

12. Displays persistence in pursuing goals despite
obstacles and setbacks.

15 3.27 100.0  73%  27%

Faces setbacks with composure and reframes
challenges as opportunities for growth.

13. Faces setbacks with composure and reframes
challenges as opportunities for growth.

15 3.33 100.0  67%  33%

Volunteers to take responsibility for assignments
that fall outside their immediate scope to help move
the team forward.

14. Volunteers to take responsibility for assignments
that fall outside their immediate scope to help move
the team forward.

15 3.13 86.7  13%  60%  27%

Acknowledges team members' emotions and
perspectives, even when they differ from their own.

15. Acknowledges team members' emotions and
perspectives, even when they differ from their own.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Has a concern for employees in the department. 11. Has a concern for employees in the department. 3.47 3.53 +0.06 6

Displays persistence in pursuing goals despite obstacles and setbacks. 12. Displays persistence in pursuing goals despite obstacles and setbacks. 3.47 3.27 -0.20 7

Faces setbacks with composure and reframes challenges as opportunities
for growth.

13. Faces setbacks with composure and reframes challenges as opportunities
for growth.

3.35 3.33 -0.02 7

Volunteers to take responsibility for assignments that fall outside their immediate
scope to help move the team forward.

14. Volunteers to take responsibility for assignments that fall outside their immediate
scope to help move the team forward.

3.18 3.13 -0.04 7

Acknowledges team members' emotions and perspectives, even when they differ
from their own.

15. Acknowledges team members' emotions and perspectives, even when they differ
from their own.

3.00 3.07 +0.07 6

Comments: 
• 

She engages the staff and I feel the department is in the best shape it ever has been in.

She engages the staff and I feel the department is in the best shape it ever has been in.

• 

I observe her coming into work after me and leaving before me and I just received more work so now I am having to work
even more hours.

I observe her coming into work after me and leaving before me and I just received more work so now I am having to work
even more hours.

• 

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

• 

Overall, I think ___ does a great job.   Sometimes staff will have questions or suggestions and we won't get a response
and she will just avoid having to give us an answer.   Once we get an answer it usually invoves ___ wanting to complete
the task on her own.   More communication in this area would be nice, even when she would rather complete the task
on her own.

Overall, I think ___ does a great job.   Sometimes staff will have questions or suggestions and we won't get a response
and she will just avoid having to give us an answer.   Once we get an answer it usually invoves ___ wanting to complete
the task on her own.   More communication in this area would be nice, even when she would rather complete the task
on her own.

• 

She encourages teammates more as a peer than a coach.

She encourages teammates more as a peer than a coach.

• 

___ is a solid performer knows her stuff.

___ is a solid performer knows her stuff.

HR-Survey.com 12/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Embodies a values-driven approach to work that
energizes and galvanizes the team.

16. Embodies a values-driven approach to work that
energizes and galvanizes the team.

15 3.40 93.3   7%  47%  47%

Defines the roles, responsibilities, required actions,
and deadlines for team members.

17. Defines the roles, responsibilities, required actions,
and deadlines for team members.

15 3.27 93.3   7%  60%  33%

Effectively allocates resources and schedules
tasks to support successful execution of assigned
projects.

18. Effectively allocates resources and schedules
tasks to support successful execution of assigned
projects.

14 3.00 92.9   7%  79%  14%

This manager makes you feel enthusiastic
about your work.

19. This manager makes you feel enthusiastic
about your work.

15 3.47 100.0  53%  47%

Tracks progress against strategic goals and uses
insights to refine future plans.

20. Tracks progress against strategic goals and uses
insights to refine future plans.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Embodies a values-driven approach to work that energizes and galvanizes
the team.

16. Embodies a values-driven approach to work that energizes and galvanizes
the team.

3.65 3.40 -0.25 7

Defines the roles, responsibilities, required actions, and deadlines for team
members.

17. Defines the roles, responsibilities, required actions, and deadlines for team
members.

3.47 3.27 -0.20 7

Effectively allocates resources and schedules tasks to support successful execution
of assigned projects.

18. Effectively allocates resources and schedules tasks to support successful execution
of assigned projects.

3.12 3.00 -0.12 7

This manager makes you feel enthusiastic about your work. 19. This manager makes you feel enthusiastic about your work. 3.59 3.47 -0.12 7

Tracks progress against strategic goals and uses insights to refine future plans. 20. Tracks progress against strategic goals and uses insights to refine future plans. 3.29 3.40 +0.11 6

Comments: 
• 

I appreciate that as a   new manager to this department ___ has sought to understand my work flow and process.She
is actively learning more about our work processes and involved to determine needed resources.

I appreciate that as a   new manager to this department ___ has sought to understand my work flow and process.She
is actively learning more about our work processes and involved to determine needed resources.

• 

I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid
understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.

I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid
understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.

• 

She makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

She makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

• 

She is a team player and willing to help other departments and staff when needed.

She is a team player and willing to help other departments and staff when needed.

• 

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

• 

___ is very adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]
preaches.

___ is very adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]
preaches.

HR-Survey.com 12/1/2025
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Commitment
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Fosters a culture of trust to build high employee
commitment and lower turnover.

21. Fosters a culture of trust to build high employee
commitment and lower turnover.

15 3.53 100.0  47%  53%

Demonstrates authentic passion, sparking loyalty
and motivating employees to align their work with
organizational priorities.

22. Demonstrates authentic passion, sparking loyalty
and motivating employees to align their work with
organizational priorities.

15 3.00 80.0  20%  60%  20%

Rallies diverse perspectives, inspiring unity by
showing how differences strengthen the team's
commitment.

23. Rallies diverse perspectives, inspiring unity by
showing how differences strengthen the team's
commitment.

15 2.87 80.0  20%  73%   7%

Persistent and dedicated to obtaining results. 24. Persistent and dedicated to obtaining results. 15 3.47 100.0  53%  47%

Maintains concentration on critical outcomes,
even when faced with competing demands
or shifting circumstances.

25. Maintains concentration on critical outcomes,
even when faced with competing demands
or shifting circumstances.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Fosters a culture of trust to build high employee commitment and lower turnover. 21. Fosters a culture of trust to build high employee commitment and lower turnover. 3.35 3.53 +0.18 6

Demonstrates authentic passion, sparking loyalty and motivating employees
to align their work with organizational priorities.

22. Demonstrates authentic passion, sparking loyalty and motivating employees
to align their work with organizational priorities.

3.00 3.00

Rallies diverse perspectives, inspiring unity by showing how differences strengthen
the team's commitment.

23. Rallies diverse perspectives, inspiring unity by showing how differences strengthen
the team's commitment.

2.88 2.87 -0.02 7

Persistent and dedicated to obtaining results. 24. Persistent and dedicated to obtaining results. 3.00 3.47 +0.47 6

Maintains concentration on critical outcomes, even when faced with competing
demands or shifting circumstances.

25. Maintains concentration on critical outcomes, even when faced with competing
demands or shifting circumstances.

3.76 3.67 -0.10 7

Comments: 
• 

She is decisive about budgets, emergency preparedness, and safety.

She is decisive about budgets, emergency preparedness, and safety.

• 

She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

• 

She is a great teammate.

She is a great teammate.

• 

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

• 

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

• 

___ is very contentious about her team. She wants to have the best team possible and will move and motivate her team
towards this end.

___ is very contentious about her team. She wants to have the best team possible and will move and motivate her team
towards this end.

HR-Survey.com 12/1/2025
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Demonstrates mastery of the technical
competencies required in his/her work.

26. Demonstrates mastery of the technical
competencies required in his/her work.

15 3.40 93.3   7%  47%  47%

Is knowledgeable of procedures or systems
necessary for the job.

27. Is knowledgeable of procedures or systems
necessary for the job.

15 3.33 93.3   7%  53%  40%

Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

28. Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

15 3.53 100.0  47%  53%

Knows how to produce high quality products/work. 29. Knows how to produce high quality products/work. 15 3.67 100.0  33%  67%

Willingly shares his/her technical expertise;
sought out as resource by others

30. Willingly shares his/her technical expertise;
sought out as resource by others

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates mastery of the technical competencies required in his/her work. 26. Demonstrates mastery of the technical competencies required in his/her work. 3.53 3.40 -0.13 7

Is knowledgeable of procedures or systems necessary for the job. 27. Is knowledgeable of procedures or systems necessary for the job. 3.12 3.33 +0.22 6

Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

28. Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

3.41 3.53 +0.12 6

Knows how to produce high quality products/work. 29. Knows how to produce high quality products/work. 3.59 3.67 +0.08 6

Willingly shares his/her technical expertise; sought out as resource by others 30. Willingly shares his/her technical expertise; sought out as resource by others 3.41 3.33 -0.08 7

Comments: 
• 

Great to have you on the team!

Great to have you on the team!

• 

___ has also come down to help our department when we have been very busy and needed help.

___ has also come down to help our department when we have been very busy and needed help.

• 

___ is always professional during interactions with staff.

___ is always professional during interactions with staff.

• 

___ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

___ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

• 

___ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

___ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

• 

___ is very knowledgeable, honest, and consistent in her leadership decisions.

___ is very knowledgeable, honest, and consistent in her leadership decisions.

HR-Survey.com 12/1/2025
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Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Takes care to maintain confidential information. 31. Takes care to maintain confidential information. 15 3.20 86.7  13%  53%  33%

Works in a way that makes others want to work
with her/him.

32. Works in a way that makes others want to work
with her/him.

15 3.40 100.0  60%  40%

Consistently keeps commitments. 33. Consistently keeps commitments. 15 3.20 86.7  13%  53%  33%

Delivers on promises made. 34. Delivers on promises made. 15 3.27 93.3   7%  60%  33%

Demonstrates congruence between statements
and actions.

35. Demonstrates congruence between statements
and actions.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes care to maintain confidential information. 31. Takes care to maintain confidential information. 3.18 3.20 +0.02 6

Works in a way that makes others want to work with her/him. 32. Works in a way that makes others want to work with her/him. 3.35 3.40 +0.05 6

Consistently keeps commitments. 33. Consistently keeps commitments. 3.18 3.20 +0.02 6

Delivers on promises made. 34. Delivers on promises made. 2.88 3.27 +0.38 6

Demonstrates congruence between statements and actions. 35. Demonstrates congruence between statements and actions. 3.18 3.00 -0.18 7

Comments: 
• 

She is very customer focused and this reflects in her division leadership and performance.

She is very customer focused and this reflects in her division leadership and performance.

• Provides coaching for developing team leaders to help them meet their goals. Provides coaching for developing team leaders to help them meet their goals.

• 
___'s management style is excellent.

___'s management style is excellent.

• 

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

• 

She is very professional and caring in her job

She is very professional and caring in her job

• 

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.
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Results for:  11

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Resolves grievances through a better
understanding and appreciation of what each side
needs.

36. Resolves grievances through a better
understanding and appreciation of what each side
needs.

15 3.20 93.3   7%  67%  27%

Builds coalitions or allies to reinforce key messages
and create momentum for resolution.

37. Builds coalitions or allies to reinforce key messages
and create momentum for resolution.

15 3.27 93.3   7%  60%  33%

Seeks to reduce the scarcity of limited resources
by sourcing materials from new locations.

38. Seeks to reduce the scarcity of limited resources
by sourcing materials from new locations.

15 3.27 86.7  13%  47%  40%

Ensures that all team members feel respected
and heard.

39. Ensures that all team members feel respected
and heard.

15 3.13 86.7  13%  60%  27%

Able to persuade and influence others. 40. Able to persuade and influence others. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Resolves grievances through a better understanding and appreciation of what each
side needs.

36. Resolves grievances through a better understanding and appreciation of what each
side needs.

3.18 3.20 +0.02 6

Builds coalitions or allies to reinforce key messages and create momentum
for resolution.

37. Builds coalitions or allies to reinforce key messages and create momentum
for resolution.

3.35 3.27 -0.09 7

Seeks to reduce the scarcity of limited resources by sourcing materials from new
locations.

38. Seeks to reduce the scarcity of limited resources by sourcing materials from new
locations.

3.24 3.27 +0.03 6

Ensures that all team members feel respected and heard. 39. Ensures that all team members feel respected and heard. 3.59 3.13 -0.45 7

Able to persuade and influence others. 40. Able to persuade and influence others. 3.29 3.40 +0.11 6

Comments: 
• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.

• 

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.

• 

I feel that we would not be such a great place if it wasn't for ___.   ___ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for ___.   ___ is the best!!!!!!

• 

She is a very diligent hard worker.

She is a very diligent hard worker.

• 

She is reliable and attends as many monthly department staff meetings as her schedule permits.

She is reliable and attends as many monthly department staff meetings as her schedule permits.

• 

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.
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Results for:  12

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Helps the team exercise good judgment by making
sound and informed decisions.

41. Helps the team exercise good judgment by making
sound and informed decisions.

15 3.33 93.3   7%  53%  40%

Encourages other team members to adopt new
procedures.

42. Encourages other team members to adopt new
procedures.

15 3.33 93.3   7%  53%  40%

Shares pertinent information with all members
of the team.

43. Shares pertinent information with all members
of the team.

15 3.13 86.7  13%  60%  27%

Works well with other team members. 44. Works well with other team members. 15 3.00 86.7  13%  73%  13%

Demonstrates an understanding of other team
member's viewpoints.

45. Demonstrates an understanding of other team
member's viewpoints.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Helps the team exercise good judgment by making sound and informed decisions. 41. Helps the team exercise good judgment by making sound and informed decisions. 3.29 3.33 +0.04 6

Encourages other team members to adopt new procedures. 42. Encourages other team members to adopt new procedures. 3.41 3.33 -0.08 7

Shares pertinent information with all members of the team. 43. Shares pertinent information with all members of the team. 3.35 3.13 -0.22 7

Works well with other team members. 44. Works well with other team members. 3.18 3.00 -0.18 7

Demonstrates an understanding of other team member's viewpoints. 45. Demonstrates an understanding of other team member's viewpoints. 3.35 3.53 +0.18 6

Comments: 
• ___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards

when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

• 

She knows her subject matter!

She knows her subject matter!

• 

She sets a good example for personal growth.

She sets a good example for personal growth.

• 

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

• 

___ encourages us as directors to go out with one voice and keeps us accountable.

___ encourages us as directors to go out with one voice and keeps us accountable.

• 

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.
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Results for:  13

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Envisions and articulates a clear path for the
department's growth over the next year.

46. Envisions and articulates a clear path for the
department's growth over the next year.

15 3.00 86.7  13%  73%  13%

Is skilled at recognizing various issues that arise
and formulates practical and strategic solutions
to resolve them efficiently.

47. Is skilled at recognizing various issues that arise
and formulates practical and strategic solutions
to resolve them efficiently.

15 3.20 93.3   7%  60%  33%

Delegates the task of implementing the vision to
subordinates.

48. Delegates the task of implementing the vision to
subordinates.

15 3.20 93.3   7%  67%  27%

Defines an ideal image for what the department
should look like in the future.

49. Defines an ideal image for what the department
should look like in the future.

15 3.40 93.3   7%  47%  47%

Shares personal reflections or experiences
that illustrate commitment to the vision.

50. Shares personal reflections or experiences
that illustrate commitment to the vision.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Envisions and articulates a clear path for the department's growth over the next
year.

46. Envisions and articulates a clear path for the department's growth over the next
year.

3.24 3.00 -0.24 7

Is skilled at recognizing various issues that arise and formulates practical and
strategic solutions to resolve them efficiently.

47. Is skilled at recognizing various issues that arise and formulates practical and
strategic solutions to resolve them efficiently.

3.00 3.20 +0.20 6

Delegates the task of implementing the vision to subordinates. 48. Delegates the task of implementing the vision to subordinates. 3.18 3.20 +0.02 6

Defines an ideal image for what the department should look like in the future. 49. Defines an ideal image for what the department should look like in the future. 3.35 3.40 +0.05 6

Shares personal reflections or experiences that illustrate commitment to the vision. 50. Shares personal reflections or experiences that illustrate commitment to the vision. 3.29 3.13 -0.16 7

Comments: 
• 

Overall I think she does a great job and she is very approachable.

Overall I think she does a great job and she is very approachable.

• 

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates her genuine
commitment to the organization.

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates her genuine
commitment to the organization.

• 

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

• 

She has hired good people, and developed strong relationship's with finance.

She has hired good people, and developed strong relationship's with finance.

• 

___ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. She has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

___ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. She has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

• 

Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Attitude is there; however, follow through is lacking at times.
• ___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or decisions.
• ___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating the group

has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted in good dialogue
with the group.

• Works hard to build a team environment.
• ___ is able to multitask in a variety of ways.
• Our desire to improve loss rates has been encouraged and supported by ___.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is very adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]

preaches.
• ___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates   well with

other departments and is always focused on the customer experience.
• ___ is by far a leader in the service area.
• ___ is a strong leader and passionate about her customers, staff and safety.
• ___ is the right man for the job...there have been a couple of instances in which I feel that ___ has had tendency to lose staff

or participants in her communication. To her merit, ___ will stop the conversation and clarify expectations or needs prior to
moving forward.

• I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing our area
for a little over 6 months.   I am confident that the more we work with one another the better she will be able to acknowledge
our strengths and assign responsibilities to best use those strengths. She is an excellent role model, I look forward to learning
from her.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She is both the manager and the interim director for the service line.
• ___ is a solid performer knows her stuff.
• She does not settle- but will continue a search until the right fit is found.
• The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.
• I admire ___ for her vision and ability to think outside the box to better meet our organization's needs.
• ___ has been using more shared decision making and has allowed the department to enact recommendations

that she personally may not have agreed with.   That gave her a lot of credibility with staff and I think will help us to continue
to move forward and up as a department.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I look forward to learning and improving with her and the other members in the division.
• ___ always put our customers first. This is very appropriate and in line with our mission and executive communications.
• ___ is a great leader and understands when she is needed the most. She is fair in her changes and tries her hardest to be equal

to everyone.
• She is strong in her convictions and does a good job at balancing the need for exceptional customer service and effectively

running an organization.
• I really appreciate her.
• When ___ delegated work, she remained accountable for the final result. She always make herself available for questions

and help along the way.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is not always open to new ideas or troubleshooting issue and workflows.   She does end up willing to review situations,

it just sometimes takes some time.
• Overall, I think ___ does a great job.   Sometimes staff will have questions or suggestions and we won't get a response

and she will just avoid having to give us an answer.   Once we get an answer it usually invoves ___ wanting to complete
the task on her own.   More communication in this area would be nice, even when she would rather complete the task on her
own.

• It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at anytime.
• She truly is the best Manager I have ever had.
• She holds herself to an even higher standard than she expects of her team, and that is respected throughout the organization.
• ___ handles every situation in a professional manner and she responds promptly to requests.

Any final comments?

Any final comments?
• Great addition to our team!
• She is showing more comfort in providing and receiving critical feedback.
• She is such a model for leaders throughout our organization.
• I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now I would

encourage her to sit down with her staff and peers for the learning and growth opportunities that are available within our unit.
• ___'s priority is our customers and community.
• She is always looking to and listening to the staff for their and needs.
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