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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Action 4.41

Establishing Focus/Direction 4.27

Organizational Fluency 4.23

Others 4.21

Supervisory Skills 4.16

Regulatory/Compliance 4.16

Co-worker Development 4.16

Initiative 4.15

Managing Risk 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Supervisory Skills

Supervisory Skills
Self 3.80

Other 4.19
0.39

Co-worker Development

Co-worker Development
Self 3.80

Other 4.19
0.39

Managing Risk

Managing Risk
Self 3.60

Other 3.93
0.33

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 4.00

Other 4.29
0.29

Action

Action
Self 4.20

Other 4.43
0.23

Others

Others
Self 4.00

Other 4.23
0.23

Initiative

Initiative
Self 4.00

Other 4.16
0.16

Organizational
Fluency

Organizational
Fluency

Self 4.20

Other 4.23
0.03Regulatory/Compliance

Regulatory/Compliance
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Action
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. I take steps to prepare for the start of the project.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. I gladly accept new challenges and work on them with urgency.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. I take the initiative to address problems sooner rather than later.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. I take responsibility for actions.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. I complete tasks on time in spite of delays in the process.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I take steps to prepare for the start of the project. 1. I take steps to prepare for the start of the project.

15 4.20 93.3   7%  67%  27%

I gladly accept new challenges and work on them with urgency. 2. I gladly accept new challenges and work on them with urgency.

15 4.87 100.0  13%  87%

I take the initiative to address problems sooner rather than later. 3. I take the initiative to address problems sooner rather than later.

15 4.27 93.3   7%  60%  33%

I take responsibility for actions. 4. I take responsibility for actions.

15 4.40 86.7  13%  33%  53%

I complete tasks on time in spite of delays in the process. 5. I complete tasks on time in spite of delays in the process.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

• 

He is a fantastic resource.

He is a fantastic resource.

• 

__________'s priority is our customers and community.

__________'s priority is our customers and community.

• 

__________ exemplifies all of these qualities.

__________ exemplifies all of these qualities.

• 

He challenges me every day to be my best and I appreciate that.

He challenges me every day to be my best and I appreciate that.

• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
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Establishing Focus/Direction
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. I set deadlines and key milestones to guide the team's progress.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You ensure that the department's plans support the broader vision and strategic goals of the organization.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. I am effective in giving direction to the department.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You clarify priorities and expectations to ensure team members understand their roles and objectives.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. I build schedules that reflect both urgency and long-term strategic goals.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I set deadlines and key milestones to guide the team's progress. 6. I set deadlines and key milestones to guide the team's progress.

15 4.00 80.0   7%  13%  53%  27%

You ensure that the department's plans support the broader vision and strategic goals of the organization. 7. You ensure that the department's plans support the broader vision and strategic goals of the organization.

15 4.07 80.0  20%  53%  27%

I am effective in giving direction to the department. 8. I am effective in giving direction to the department.

15 4.33 93.3   7%  47%  47%

You clarify priorities and expectations to ensure team members understand their roles and objectives. 9. You clarify priorities and expectations to ensure team members understand their roles and objectives.

15 4.47 93.3   7%  40%  53%

I build schedules that reflect both urgency and long-term strategic goals. 10. I build schedules that reflect both urgency and long-term strategic goals.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new
and innovative options for driving operational performance.

__________ has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new
and innovative options for driving operational performance.

• 

He communicates well to all staff and we know what is expected of us.

He communicates well to all staff and we know what is expected of us.

• 

Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________
wanting to complete the task on his own.   More communication in this area would be nice, even when he would rather
complete the task on his own.

Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________
wanting to complete the task on his own.   More communication in this area would be nice, even when he would rather
complete the task on his own.

• 

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of him and areas that our work touches.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of him and areas that our work touches.

• 

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

• 

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!
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Supervisory Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. I am sought after for advice in a variety of situations.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. I am successful in resolving personnel conflicts.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. You use persuasion rather than threats of disciplinary action.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. I assign tasks appropriately.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. I seek to enhance the performance of employees under my supervision.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I am sought after for advice in a variety of situations. 11. I am sought after for advice in a variety of situations.

15 4.60 100.0  40%  60%

I am successful in resolving personnel conflicts. 12. I am successful in resolving personnel conflicts.

15 4.27 100.0  73%  27%

You use persuasion rather than threats of disciplinary action. 13. You use persuasion rather than threats of disciplinary action.

15 4.33 100.0  67%  33%

I assign tasks appropriately. 14. I assign tasks appropriately.

15 3.93 73.3  27%  53%  20%

I seek to enhance the performance of employees under my supervision. 15. I seek to enhance the performance of employees under my supervision.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

• 

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

• 

Communication to staff has greatly improved.

Communication to staff has greatly improved.

• 

__________ is consistently working with his team to improve customer service and defining standards of service to
hardwire those behaviors.

__________ is consistently working with his team to improve customer service and defining standards of service to
hardwire those behaviors.

• 

Definitely goes out of his way to involve the entire office in decisions that will affect us all.

Definitely goes out of his way to involve the entire office in decisions that will affect us all.

• 

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.
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Initiative
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. I look for opportunities to move projects forward.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You are a self-starter.   You do not wait to be told to do something.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You confront problems immediately without supervisor instructions.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You anticipate what needs to be done and makes necessary preparations.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. I took the initiative to develop contingency plans for high-risk scenarios before they materialize.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  11

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I look for opportunities to move projects forward. 16. I look for opportunities to move projects forward.

15 4.33 86.7  13%  40%  47%

You are a self-starter.   You do not wait to be told to do something. 17. You are a self-starter.   You do not wait to be told to do something.

15 4.27 93.3   7%  60%  33%

You confront problems immediately without supervisor instructions. 18. You confront problems immediately without supervisor instructions.

14 4.00 92.9   7%  86%   7%

You anticipate what needs to be done and makes necessary preparations. 19. You anticipate what needs to be done and makes necessary preparations.

14 4.14 85.7   7%   7%  50%  36%

I took the initiative to develop contingency plans for high-risk scenarios before they materialize. 20. I took the initiative to develop contingency plans for high-risk scenarios before they materialize.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ is an impressive performer.

__________ is an impressive performer.

• 

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

• 

__________ has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,
clearly define goals, and move forward with processes in a meaningful manner.

__________ has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,
clearly define goals, and move forward with processes in a meaningful manner.

• 

__________ see the opportunity for process improvement within the department but does not consistently lead an
organized approach to initiate those improvements.

__________ see the opportunity for process improvement within the department but does not consistently lead an
organized approach to initiate those improvements.

• 

He is very effective.

He is very effective.

• 

He has taken the initiative to always be finding new ways to grow both professionally and personally.

He has taken the initiative to always be finding new ways to grow both professionally and personally.
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Managing Risk
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. You accurately perceive potential risks in the workplace and initiates preventative measures.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. I accept risks as needed.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. I seek specific risks that will create opportunities to advance the department/company.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. I determine the impact of specific risks on infrastructure.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. You are aware of process safety management.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You accurately perceive potential risks in the workplace and initiates preventative measures. 21. You accurately perceive potential risks in the workplace and initiates preventative measures.

15 4.00 66.7  13%  20%  20%  47%

I accept risks as needed. 22. I accept risks as needed.

15 3.47 53.3  13%  33%  47%   7%

I seek specific risks that will create opportunities to advance the department/company. 23. I seek specific risks that will create opportunities to advance the department/company.

15 3.60 66.7  13%  20%  60%   7%

I determine the impact of specific risks on infrastructure. 24. I determine the impact of specific risks on infrastructure.

15 4.27 86.7   7%   7%  40%  47%

You are aware of process safety management. 25. You are aware of process safety management.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ takes some time to process new ideas and often reacts before considering the facts.   Once __________
has had time took think about discussions, he is willing to work with other departments and staff.   He can be stubborn
at times.

__________ takes some time to process new ideas and often reacts before considering the facts.   Once __________
has had time took think about discussions, he is willing to work with other departments and staff.   He can be stubborn
at times.

• 

__________ leads by example in each of the areas noted above.

__________ leads by example in each of the areas noted above.

• 

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

• 

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

• 

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

• 

His quality of work is good.

His quality of work is good.
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Regulatory/Compliance
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. You understand the applicable regulations and laws that impact our business.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. I coordinate with legal counsel in conducting audits of legal compliance.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. I ensure appropriate followup for regulatory violations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. I perform annual/monthly compliance audits.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. I periodically assess the effectiveness of regulatory/compliance programs.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You understand the applicable regulations and laws that impact our business. 26. You understand the applicable regulations and laws that impact our business.

15 3.67 66.7  20%  13%  47%  20%

I coordinate with legal counsel in conducting audits of legal compliance. 27. I coordinate with legal counsel in conducting audits of legal compliance.

15 3.80 73.3  20%   7%  47%  27%

I ensure appropriate followup for regulatory violations. 28. I ensure appropriate followup for regulatory violations.

15 4.33 86.7  13%  40%  47%

I perform annual/monthly compliance audits. 29. I perform annual/monthly compliance audits.

15 4.67 100.0  33%  67%

I periodically assess the effectiveness of regulatory/compliance programs. 30. I periodically assess the effectiveness of regulatory/compliance programs.

15 4.33 100.0  67%  33%

Comments: 
• 

He does not settle- but will continue a search until the right fit is found.

He does not settle- but will continue a search until the right fit is found.

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

• 

__________ promotes and encourages teambuilding throughout the entire department.

__________ promotes and encourages teambuilding throughout the entire department.

• 

__________ is always willing and routinely seeks opportunities to work with other departments.

__________ is always willing and routinely seeks opportunities to work with other departments.

• 

Show others it is possible to understand both sides without having to agree all the time.

Show others it is possible to understand both sides without having to agree all the time.

• 

I trust that I can go to him in confidence and he will really listen to what I am saying.

I trust that I can go to him in confidence and he will really listen to what I am saying.
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Co-worker Development
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. You adapt coaching and mentoring approach to meet the style or needs of individuals
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. You work to identify root causes of performance problems
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. You provide ongoing feedback to co-workers on your development progress
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. You give others development opportunities through project assignments and increased job responsibilities
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. You set and clearly communicate expectations, performance goals, and measurements to others
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You adapt coaching and mentoring approach to meet the style or needs of individuals 31. You adapt coaching and mentoring approach to meet the style or needs of individuals

15 4.07 80.0  20%  53%  27%

You work to identify root causes of performance problems 32. You work to identify root causes of performance problems

15 4.47 100.0  53%  47%

You provide ongoing feedback to co-workers on your development progress 33. You provide ongoing feedback to co-workers on your development progress

15 4.13 80.0  20%  47%  33%

You give others development opportunities through project assignments and increased job responsibilities 34. You give others development opportunities through project assignments and increased job responsibilities

15 4.13 86.7  13%  60%  27%

You set and clearly communicate expectations, performance goals, and measurements to others 35. You set and clearly communicate expectations, performance goals, and measurements to others

15 4.00 80.0  20%  60%  20%

Comments: 
• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

• 

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

• 

__________ is a strong leader and passionate about his customers, staff and safety.

__________ is a strong leader and passionate about his customers, staff and safety.

• 

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

• 

Always approachable no matter how busy he is.

Always approachable no matter how busy he is.

• 

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.
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Others
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. You work across boundaries within the organization.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. You treat others with respect and dignity.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. You are able to see issues from others' perspectives.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. You constructively receive criticism and suggestions from others.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. You respect the opinions of other employees.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You work across boundaries within the organization. 36. You work across boundaries within the organization.

15 4.33 100.0  67%  33%

You treat others with respect and dignity. 37. You treat others with respect and dignity.

15 3.93 80.0  13%   7%  53%  27%

You are able to see issues from others' perspectives. 38. You are able to see issues from others' perspectives.

15 4.27 86.7  13%  47%  40%

You constructively receive criticism and suggestions from others. 39. You constructively receive criticism and suggestions from others.

15 4.13 86.7  13%  60%  27%

You respect the opinions of other employees. 40. You respect the opinions of other employees.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

• 

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

__________ has improved on his quick assessment of situations and as a result it has helped me improve also

__________ has improved on his quick assessment of situations and as a result it has helped me improve also
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Organizational Fluency
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. You are able to explain departmental policies and procedures to others.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. You get things done through the department.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. You are able to deal with sensitive issues with tact and professionalism.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. You understand the current organizational culture.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. You are aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are able to explain departmental policies and procedures to others. 41. You are able to explain departmental policies and procedures to others.

15 4.33 93.3   7%  53%  40%

You get things done through the department. 42. You get things done through the department.

15 4.20 80.0  20%  40%  40%

You are able to deal with sensitive issues with tact and professionalism. 43. You are able to deal with sensitive issues with tact and professionalism.

15 4.13 86.7  13%  60%  27%

You understand the current organizational culture. 44. You understand the current organizational culture.

15 4.00 86.7  13%  73%  13%

You are aware of other organizational cultures to compare/contrast with the current organizational culture. 45. You are aware of other organizational cultures to compare/contrast with the current organizational culture.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Could be more self-aware of impact on other team members

Could be more self-aware of impact on other team members

• 

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

• 

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

• 

Manager is always interested in our views, and continually works at implementing our suggestions.

Manager is always interested in our views, and continually works at implementing our suggestions.

• 

__________ has great communication skills and is a dependable member of the team.

__________ has great communication skills and is a dependable member of the team.

• 

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.
• He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting input

or passing judgment on an issue.
• __________ has continued to have some bumps this year along the lines of teamwork and collaboration.
• __________ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous

improvement. He has a very good understanding of what I do and is very effective in helping me to see things I could be doing
better and where my focus should be.

• __________ is organized and thorough.
• He communicates with the people involved to resolve the issue. He shows effort to understand each employee's workflow

by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we have questions
or issues to talk about.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has a good grasp of Core Competency concepts for competency and the importance of smooth flow between

departments/units or affiliated groups.
• __________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.
• __________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.
• Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
• He is a high energy individual, with a level of integrity that goes above and beyond.
• __________ is very clear about his expectations and I appreciate this.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I think he is an asset to the department.
• __________ excels at looking at other people's strengths and building upon them for the good of the department.
• As a leader, I can clearly see that __________ is open to growth as he is willing to have difficult conversations with the intent

of strengthening the team.   I believe the areas that need improvement will develop in time, as he gains leadership experience
and mentoring.

• He is effective and his knowledge of processes is invaluable.
• __________ has improved with his follow-up assignments from meetings.
• __________ is a great leader and supports his staff.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise in

meetings and conversations, is helpful and solves problems effectively.
• __________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate

about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• He will always take the time to discuss all customer service issues that may arise or are brought to his attention.
• He is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,

discussed openly, and experimented on.
• He values our feedback and takes our recommendations seriously.
• I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork in his

daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical in his
interactions with others.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He is a very diligent hard worker.
• __________ is a very effective leader and a role model for other leaders.
• __________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.
• I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that demonstrates

a level of leadership that is not common.
• __________ is a great leader. His team has been through a lot of change. __________ is focused on building his team and

helping them through the change.
• __________ has excellent writing skills when destined for department or the broad groups, but tends to relax his standards

when outside that audience, especially in email.   This makes it difficult for his management staff to share information
and approvals directly with staff or external sources.

Any final comments?

Any final comments?
• He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to other

employees.
• __________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to looking

at different approaches to achieve common goals.   He engages his team in decisions and also encourages cross departmental
communication.

• He could benefit from understanding about how to create resolution and clarity.
• __________ is an excellent employee, I do not know of any areas that need improvement.
• I believe __________ has done a very good job in developing his team members and providing guidance for the respect growth

of each person.   While his time is precious, he is always open to discussing a problem. I really like working with __________
and I apppreciate his style and understanding and support of the work that I do.

• His communication style can also come across as very directive at times to peers and subordinates.
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