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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores
action (D
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

1. Looks for extra ways to help the department 15 3.20 933
achieve performance goals.

2. Takes steps to prepare for the start of the project. 15 3.87 100.0

3. Demonstrates resilience in the face of adversity. 15 3.33 933

4. Able to get things done and make things happen. 15 3.60 93.3

5. Works quickly to get the job done. 15 3.33 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Looks for extra ways to help the department achieve performance goals. 3.29 320 -009 V
2. Takes steps to prepare for the start of the project. 3.65 3.87 +0.22 A
3. Demonstrates resilience in the face of adversity. 3.18 3.33 +0.16 A
4. Able to get things done and make things happen. 3.41 3.60 +0.19 A
5. Works quickly to get the job done. 3.24 3.33 +0.10 A
Comments:

. encourages our staff to strive to be the best that we can be.

. always goes above and beyond in his daily work.

. has been a consistent resource to the Operations teams as we work in improving our scores.

» When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

. is a pleasure to work with.
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Level of Skill Feedback

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Fosters a culture where feedback is seen as a 15 3.20 933 . 60%
valuable opportunity for growth and development.
7. Demonstrates urgency in addressing behavioral 15 3.20 86.7 - 53%

or performance gaps before they escalate.

8. Hosts training sessions on communication 15 3.40 933 . 47%
skills, supplying self-assessment tools, and setting
up feedback systems.

9. Fosters a culture of dialogue and performance 15 3.47 933 . 40%
insights at all levels which is essential for effective
feedback in crucial interactions between employees
and their managers.

10. Creates an environment that encourages 15 3.47 933 . 40%
open communication, mutual respect, and
continuous improvement to facilitate effective
feedback between managers and their employees.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

6. Fosters a culture where feedback is seen as a valuable opportunity for growth 3.24 320 -004 V
and development.

7. Demonstrates urgency in addressing behavioral or performance gaps before they 3.41 320 021 Vv
escalate.

8. Hosts training sessions on communication skills, supplying self-assessment 3.24 340 +0.16 A
tools, and setting up feedback systems.

9. Fosters a culture of dialogue and performance insights at all levels which is essential 3.18 347 +0.29 A
for effective feedback in crucial interactions between employees and their managers.

10. Creates an environment that encourages open communication, mutual respect, 3.35 347 +0.11 A

and continuous improvement to facilitate effective feedback between managers
and their employees.

Comments:
. has grown a great deal this year as a director. | feel his communication style is a bit rough around the
edges. | think he can come across as dismissive at times even though that may not be the intent. . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

» Heis showing more comfort in providing and receiving critical feedback.
* Overall | think he does a great job and he is very approachable.

« Engagement is an area where has improved by being more in-tune with department needs. He listens
more and asks great questions.
. is a great resource for the organization. He is very approachable and has many years of experience

to offer the many [CompanyName] departments he works with. | am on a committee that he runs and he is an excellent
meeting facilitator.

. leads by example. Great Employee engagement.

HR-Survey.com 11/1/2025
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

11. Prioritizes tasks for efficiency. 15 3.53 100.0 47%

12. Builds in extra time in the schedule for unplanned 15 3.27 100.0 73%
events/occurrences.

13. Recognizes and responds to product placement 15 3.33 100.0 67%

and signing needs while staying alert to customers'
needs, store activities and training associates.

14. Manages impact of increased traffic flow and freight 15 3.13 86.7 | 13% 60%
receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

15. Plans and organizes continuously while performing 15 3.07 80.0 20% 53%
all other responsibilities and activities.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Prioritizes tasks for efficiency. 3.47 3.53 +0.06 A
12. Builds in extra time in the schedule for unplanned events/occurrences. 3.47 327 -020 V
13. Recognizes and responds to product placement and signing needs while staying 3.35 333 -002 VY
alert to customers' needs, store activities and training associates.
14. Manages impact of increased traffic flow and freight receipt by detailed planning 3.18 313 -004 V
of controllables and by anticipating and reacting positively to uncontrollables.
15. Plans and organizes continuously while performing all other responsibilities 3.00 3.07 +0.07 A

and activities.

Comments:
» Delegates often with little to no direction.

» He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed

decisions.

* He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership
challenges).

. is a very effective leader and excellent communicator.

» He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

* | have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

HR-Survey.com 11/1/2025



Results for:

~

Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Identifies root causes of problems. 15 340 933 . 47%

17. Creates strategies that significantly benefit the 15 3.27 933 . 60%
Company.

18. Formulates policies and strategies for addressing 14 3.00 92.9 . 79%

the Company's important challenges.

19. Converses with customers and clients to get a 15 3.47 100.0 53%
better insight into their personal needs.

20. Educates team members on emerging trends 15 340 933 . 47%
and their implications for current projects or goals.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Identifies root causes of problems. 3.65 340 -025V
17. Creates strategies that significantly benefit the Company. 3.47 327 -020 Vv
18. Formulates policies and strategies for addressing the Company's important 3.12 3.00 -012 V
challenges.
19. Converses with customers and clients to get a better insight into their personal 3.59 347 012 V
needs.
20. Educates team members on emerging trends and their implications for current 3.29 340 +0.11 A

projects or goals.

Comments:
» | feel like I can run things past him and he will give me his honest feedback on how to proceed.
. is very supportive, knowledgeable, and a consummate professional. He leads by example and has no
problem rolling up his sleeves and providing support when needed.
e | believe sets the bar for collaborative work and demonstrating team building. He is an exceptional

peer and one who | enjoy working with.
» Loyalty. Willingness to get it right.

. has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
. is an excellent manager, our dept.is a good place to work with his as a boss

HR-Survey.com 11/1/2025



Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

21. Establishes a work environment where employees 15 3.53 100.0
can concentrate without frequent interruptions.

22. Creates a sense of momentum and forward 15 3.00 80.0
progress.
23. Communicates the importance of company 15 2.87 80.0

initiatives with clarity and enthusiasm.

24. Has created an excellent training and development 15 3.47 100.0
department.

25. Creates flexibility in staffing to adapt to changes. 15 3.67 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025  change
21. Establishes a work environment where employees can concentrate without frequent 3.35 3.53 +0.18 A

interruptions.
22. Creates a sense of momentum and forward progress. 3.00 3.00
23. Communicates the importance of company initiatives with clarity and enthusiasm. 2.88 287 -002 V
24. Has created an excellent training and development department. 3.00 3.47 +0.47 A
25. Creates flexibility in staffing to adapt to changes. 3.76 367 -010 V

Comments:
* | will always welcome 's direct, honest, caring feedback.

» Don't be afraid to ask questions when stuck on a task.

* Heis very relatable and | believe it helps with the initial contact with the prospects.

» He strives for self improvement and is heavily invested in the same for others.

* | think that is making good strides in setting expectations through clear communication.

. is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.




©

Results for:

Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Recognizes and rewards behaviors that are 15 340 933 . 47% _
consistent with the company's vision.
27. Translates the department's vision into actionable 15 3.33 933 . 53% _

objectives and a strategic plan.
28. Develops a vision to inspire collective action. 15 3.53 100.0 47%

29. Uses storytelling and metaphor to make the vision 15 3.67 100.0 33%
memorable and emotionally compelling.

30. Behaves in a way that is consistent with business 15 3.33 100.0 67%
values & code of conduct

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Recognizes and rewards behaviors that are consistent with the company's 3.53 340 -013 V
vision.
27. Translates the department's vision into actionable objectives and a strategic 3.12 3.33 +0.22 A
plan.
28. Develops a vision to inspire collective action. 3.41 353 +0.12 A
29. Uses storytelling and metaphor to make the vision memorable and emotionally 3.59 3.67 +0.08 A
compelling.
30. Behaves in a way that is consistent with business values & code of conduct 3.41 333 -008 VY
Comments:
* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.
. is extremely supportive of his staff with their assigned directors/managers. Several times during the

budget process, questions arose from the director where they questioned how something had been budgeted or the
process. He supported me by making time to go to the meetings with myself and the director. | greatly appreciated
this.

» Demonstrates a focus on the business goals through task prioritization.

. appears engaged, focused on improvement, and bettering the organization. He collaborates with other
leaders and his staff to drive increases in service and efficiency. | feel like my team's needs are met and
will respond to any escalation request or need for strategic planning positively and effectively.

» | can give concrete examples of how actually exceeds -all- of the other elements of this performance
review.

. supports each security officer in such a way that you want to grow and improve in what you do.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.
He offers up ideas of how | could have handled something differently in a constructive manner.
He knows what his customers needs and seeks to find the best individual to fill those roles.
Some time ago he might be distracted in meetings with electronic devices, | have seen that virtually disappear, which to me is a
good thing.

's priority is our customers and community.

has a good grasp of Core Competency concepts for competency and the importance of smooth flow between
departments/units or affiliated groups.

What do you like best about working with this individual?

Is empathetic, understanding, and dependable.
does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the
day to day operation of the department.

In my opinion, will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the
Director and our VP will help guide and develop .
| think has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now

I would encourage him to sit down with his staff and peers for the learning and growth opportunities that are available within
our unit.

is a great leader and is committed to his role here at [CompanyName]!
When delegated work, he remained accountable for the final result. He always make himself available for
guestions and help along the way.

What do you like least about working with this individual?

| believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well with
whatever situations that arise.
always stays customer and community focused. He's also an excellent collaborator and always supportive
and positive with others.
| appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.
He is strong and firm in his decisions, but involves his entire team in those decisions.
Sometimes it seems like 's priorities or expectations shift unexpectedly.
He includes appropriate people in his decisions and follows through on decisions made.

What do you see as this person's most important leadership-related strengths?

Provides coaching for developing team leaders to help them meet their goals.

is a very good leader with significant talents. He's open to feedback from others and is continually trying to further
develop his own self.
He is a fantastic resource.

always has the customer at the center of focus.
He has always been a great resource for me and my areas of responsibility providing us with the support we need to function.
He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful at without
his leadership.
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What do you see as this person's most important leadership-related areas for improvement?

has superb technical experience. | think he should take more advantage of department meetings to brief the team
on his priorities and initiatives.
I have only recently started working with and therefore do not have comments on some items, but regarding
the projects | have worked with on to date the above applies.
demonstrates his passion of taking great care of the customers and focuses his team to ensure they are
demonstrating excellent customer service.
| do not have knowledge of 's own department and how he hires, assigns, or fits with his team.
I am very thankful for all the opportunities he has provided me and | have grown in my development under his guidance.
A real asset to the organization.
Always conducts himself in a professional manner.

Any final comments?

always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward on a
project. invests in the projects he leds and follows them through to completion. always maintains
a focus on the customers and how we as an organization can best serve our customers.

needs to make sure and pass on company information he gets in emails or at the meetings. Sometimes
we get information too late or not at all in regards to company happenings.
| believe | need to give him a chance to get into his position.

I've only had the pleasure of working with for a short while but | have to say he is one of the most helpful people
that I've run into at [CompanyName].

is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

Needs to have more face-to-face communications with other employees in the company.
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