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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Action 4.41

Professional Development 4.27

Objectives 4.16

Fiscal Management 4.16

Trustworthy 4.15

Client Focus 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Objectives

Objectives
Self 3.80

Other 4.19
0.39

Client Focus

Client Focus
Self 3.60

Other 3.93
0.33

Professional Development

Professional Development
Self 4.00

Other 4.29
0.29

Action

Action
Self 4.20

Other 4.43
0.23

Trustworthy

Trustworthy
Self 4.00

Other 4.16
0.16

Fiscal Management

Fiscal Management
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Action
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Leverages skills and resources to exceed performance expectations.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Completes tasks despite obstacles encountered.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Demonstrates resilience in the face of adversity.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Is ambitious when working on the project.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Initiates projects or tasks that have a positive impact on the team.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Leverages skills and resources
to exceed performance expectations.

1. Leverages skills and resources
to exceed performance expectations.

15 4.20 93.3   7%  67%  27%

Completes tasks despite obstacles
encountered.

2. Completes tasks despite obstacles
encountered.

15 4.87 100.0  13%  87%

Demonstrates resilience in the face
of adversity.

3. Demonstrates resilience in the face
of adversity.

15 4.27 93.3   7%  60%  33%

Is ambitious when working on the
project.

4. Is ambitious when working on the
project.

15 4.40 86.7  13%  33%  53%

Initiates projects or tasks that have
a positive impact on the team.

5. Initiates projects or tasks that have
a positive impact on the team.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Manager engages in all categories described above as marked.

Manager engages in all categories described above as marked.

• 

___ is a great team player with an employee safety and satisfaction focus.

___ is a great team player with an employee safety and satisfaction focus.

• 

Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

• 

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

• 

___'s leadership at [CompanyName] has been outstanding.   I have been very impressed with her since she came here
and I admire her work.

___'s leadership at [CompanyName] has been outstanding.   I have been very impressed with her since she came here
and I admire her work.

HR-Survey.com 11/1/2025



Results for:  6

Professional Development
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Keep themselves up-to-date of technical/professional issues
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Seeks opportunities for continuous learning.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Contributing fully to the extent of their skills
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Allows employees to fully participate in employee training and professional development.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Encourages employees to take courses relevant to their job.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Keep themselves up-to-date
of technical/professional
issues

6. Keep themselves up-to-date
of technical/professional
issues

15 4.00 80.0   7%  13%  53%  27%

Seeks opportunities for continuous
learning.

7. Seeks opportunities for continuous
learning.

15 4.07 80.0  20%  53%  27%

Contributing fully to the extent of their
skills

8. Contributing fully to the extent of their
skills

15 4.33 93.3   7%  47%  47%

Allows employees to fully participate
in employee training and professional
development.

9. Allows employees to fully participate
in employee training and professional
development.

15 4.47 93.3   7%  40%  53%

Encourages employees to take
courses relevant to their job.

10. Encourages employees to take
courses relevant to their job.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

• 

She identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside her immediate resources.

She identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside her immediate resources.

• 

Manager is always interested in our views, and continually works at implementing our suggestions.

Manager is always interested in our views, and continually works at implementing our suggestions.

• 

Has a "go getter" attitude!

Has a "go getter" attitude!

• 

Positive energy and a team player.

Positive energy and a team player.

• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.
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Objectives
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Organizes and schedules events, activities, and resources.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Effectively organizes resources and plans
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Ability to establish realistic goals.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Works toward achieving established goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Encourages me to take on greater responsibility.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Organizes and schedules events,
activities, and resources.

11. Organizes and schedules events,
activities, and resources.

15 4.60 100.0  40%  60%

Effectively organizes resources
and plans

12. Effectively organizes resources
and plans

15 4.27 100.0  73%  27%

Ability to establish realistic goals. 13. Ability to establish realistic goals. 15 4.33 100.0  67%  33%

Works toward achieving established
goals and objectives.

14. Works toward achieving established
goals and objectives.

15 3.93 73.3  27%  53%  20%

Encourages me to take on greater
responsibility.

15. Encourages me to take on greater
responsibility.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

• 

___ not only values and listens to her staff she also gives them the support they need.

___ not only values and listens to her staff she also gives them the support they need.

• 

___ is a role model for development of professional relationships and respects the viewpoints of others demonstrated
by her open communication style and ability to tactfully move through difficult communications.

___ is a role model for development of professional relationships and respects the viewpoints of others demonstrated
by her open communication style and ability to tactfully move through difficult communications.

• 

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

• 

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

• 

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.
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Trustworthy
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Demonstrates congruence between statements and actions.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Delivers on promises made.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Takes ownership, delivers on commitments
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Builds and maintains the trust of others.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Demonstrates congruence between
statements and actions.

16. Demonstrates congruence between
statements and actions.

15 4.33 86.7  13%  40%  47%

Delivers on promises made. 17. Delivers on promises made. 15 4.27 93.3   7%  60%  33%

Seeks to mitigate grievances
by clarifying intentions and finding
suitable remedies.

18. Seeks to mitigate grievances
by clarifying intentions and finding
suitable remedies.

14 4.00 92.9   7%  86%   7%

Takes ownership, delivers on
commitments

19. Takes ownership, delivers on
commitments

14 4.14 85.7   7%   7%  50%  36%

Builds and maintains the trust of
others.

20. Builds and maintains the trust of
others.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

• 

She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

• 

She can ask a question and truly listen to the answer before giving feedback.

She can ask a question and truly listen to the answer before giving feedback.

• 

___ works with a very diverse group and treats everyone the same while respecting that diversity.

___ works with a very diverse group and treats everyone the same while respecting that diversity.

• 

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

• 

I know ___ is working with her director and HR business partner in understanding her role as a operational manager.

I know ___ is working with her director and HR business partner in understanding her role as a operational manager.
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Client Focus
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Creates new and innovative products for clients.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Maintains up-to-date information regarding client products.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Exhibits a positive attitude even when dealing with difficult clients.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Is aware of the client's needs.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Identifies the core needs of the client.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  13

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Creates new and innovative products
for clients.

21. Creates new and innovative products
for clients.

15 4.00 66.7  13%  20%  20%  47%

Maintains up-to-date information
regarding client products.

22. Maintains up-to-date information
regarding client products.

15 3.47 53.3  13%  33%  47%   7%

Exhibits a positive attitude even when
dealing with difficult clients.

23. Exhibits a positive attitude even when
dealing with difficult clients.

15 3.60 66.7  13%  20%  60%   7%

Is aware of the client's needs. 24. Is aware of the client's needs. 15 4.27 86.7   7%   7%  40%  47%

Identifies the core needs of the client. 25. Identifies the core needs of the client. 15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

• 

___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

• 

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

• 

___'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by teammates.
  Leadership changes over the last year, have not allowed opportunities to showcase her strengths and [CompanyName]
has not capitalized on them.

___'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by teammates.
  Leadership changes over the last year, have not allowed opportunities to showcase her strengths and [CompanyName]
has not capitalized on them.

• 

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

• 

___ is great…She provides valuable insight/opinion when asked and easily makes decisions.

___ is great…She provides valuable insight/opinion when asked and easily makes decisions.
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Fiscal Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Develops budgets and plans for various programs and initiatives.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Keeps excellent records for financial transparency.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Develops of the department's annual budget.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Effective in using Company's resources.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Effectively manages appropriations,
reporting, purchases, expenditures,
payrolls, and staff.

26. Effectively manages appropriations,
reporting, purchases, expenditures,
payrolls, and staff.

15 3.67 66.7  20%  13%  47%  20%

Develops budgets and plans for
various programs and initiatives.

27. Develops budgets and plans for
various programs and initiatives.

15 3.80 73.3  20%   7%  47%  27%

Keeps excellent records for financial
transparency.

28. Keeps excellent records for financial
transparency.

15 4.33 86.7  13%  40%  47%

Develops of the department's
annual budget.

29. Develops of the department's
annual budget.

15 4.67 100.0  33%  67%

Effective in using Company's
resources.

30. Effective in using Company's
resources.

15 4.33 100.0  67%  33%

Comments: 
• 

I find her to be a stellar asset to our team at [CompanyName].

I find her to be a stellar asset to our team at [CompanyName].

• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.

• 

___ is very approachable and ensures the best for all employees in the department.

___ is very approachable and ensures the best for all employees in the department.

• 

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

• 

___ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

___ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

• 

Is dedicated, selfless, trustworthy and focused on the big picture.

Is dedicated, selfless, trustworthy and focused on the big picture.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model to me an

others.
• Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues

involving her team or processes.
• She makes me feel like an important and valued team member.
• I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented here at

[CompanyName].
• She involves stakeholders in discussions and values input from others.   I respect and value her as a peer.
• Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her as   a

manager.
• She is a real advocate for the customers. Excellent department and computer skills
• I enjoy working with ___.   I feel she is honest and has a desire to see improvement in the organization as a whole.   Her area

is unique which, at times, allows ___ to give a whole new perspective on a subject.
• Overall I think she does a great job and she is very approachable.
• Provide more frequent development feedback.
• I can not say enough good things about ___ she has been an asset to our department from day one.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ does a great job of ensuring her departments are meeting the needs of the organization and our community.
• It's been a pleasure to work for her.
• ___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.
• She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.
• ___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her employees.
• Each member feels they are a part of the team and knows their contribution is valued.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.
• I enjoy working with ___; whenever I need to communicate an issue or problem regarding the department she is very receptive

and responsive to the needs.
• She always answers my questions even if she's having a busy day or isn't the right person to be asking.
• The department director should have the authority to lead the team toward the vision laid out by the VP.
• ___ exemplifies outstanding professionalism.
• Where do I even start to articulate how much I value about working with ___ ? I learn something every time I have the

opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and I never see her turn that on others. I feel so fortunate to have
a good relationship with such a gifted professional colleague as ___ is.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Occasionally there are opportunities for better matching employee strengths with staff assignments.
• She looks at problems in a systematic way and asks for input prior to making decisions.
• ___ excels at keeping in touch with all aspects of their job, and our jobs.
• I think 16 & 17 relate in the sense that I believe ___ is still learning our strengths and weaknesses. Also in that sense to trust

that we are doing and can do our jobs. This is a process in a new position from her side as well as ours and it is improving.
• I think ___ is off to a very good start with the new division.   She is engaging key players and helping form vision with her

leadership team.
• I have observed that ___ has made some very good decisions with her leadership team this year.   She values her team and

sets clear expectations.   She is a team player when working on projects or issues and she always responds promptly to
requests for assitance.

Any final comments?

Any final comments?
• She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
• ___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.
• Help subordinates grow by challenging them to solve a problems instead of providing the answers.
• ___ is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation as she cannot

be in two places at once.   It can inadertently give off the aura that she is not engaged in the project meeting that was missed.
• Additional feedback and communication.
• She is a dedicated person who inspires excellence in both staff and customer service.
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