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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Action 2.37

Managing Risk 2.33

Change Management 2.29

Establishing Focus/Direction 2.28

Decision Making 2.23

Regulatory/Compliance 2.21

Organizational Fluency 2.21

Empowering Others 2.07

Strategic Focus 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Change Management

Change Management
Self 2.00

Other 2.31
0.31

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.00

Other 2.30
0.30

Action

Action
Self 2.20

Other 2.39
0.19

Strategic Focus

Strategic Focus
Self 2.00

Other 2.06
0.06

Decision Making

Decision Making
Self 2.20

Other 2.23
0.03

Regulatory/Compliance

Regulatory/Compliance
Self 2.20

Other 2.21
0.01

Organizational
Fluency

Organizational
Fluency

Self 2.20

Other 2.21
0.01

Managing Risk Managing Risk
Self 2.40

Other 2.33
0.07Empowering Others

Empowering Others
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Action

Definition:

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Takes on additional responsibilities outside of the job description to help the team succeed.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Pursues goals with action to achieve success.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Takes action when necessary.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Gladly accepts new challenges and works on them with urgency.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Effectively handles multiple complex issues simultaneously.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Takes on additional responsibilities outside of the job
description to help the team succeed.

1. Takes on additional responsibilities outside of the job
description to help the team succeed.

15 2.27 33.3   7%  60%  33%

Pursues goals with action to achieve success. 2. Pursues goals with action to achieve success. 15 2.53 73.3  20%   7%  73%

Takes action when necessary. 3. Takes action when necessary. 15 2.33 40.0   7%  53%  40%

Gladly accepts new challenges and works on them with
urgency.

4. Gladly accepts new challenges and works on them with
urgency.

15 2.47 53.3   7%  40%  53%

Effectively handles multiple complex issues simultaneously. 5. Effectively handles multiple complex issues simultaneously. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ is excellent in involving us in policy and procedure decisions. She is also very good at working with other
departments to clarify procedures and expectations.

___ is excellent in involving us in policy and procedure decisions. She is also very good at working with other
departments to clarify procedures and expectations.

• 

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

• 

___ is a good leader because she gives examples through her own behavior.

___ is a good leader because she gives examples through her own behavior.

• 

She won't settle for less.

She won't settle for less.

• 

___ has been an asset to [CompanyName]. She has been fully   engaged in our Mission, Vision and True North Focus
Areas.   I have been impressed with her ability bring about process improvements through her direction and guidence
to develope and engage the telecommunication staff in this area. She has made staff aware of their expectations,
through email, one on one, performance reviews, staff and committee meetings.

___ has been an asset to [CompanyName]. She has been fully   engaged in our Mission, Vision and True North Focus
Areas.   I have been impressed with her ability bring about process improvements through her direction and guidence
to develope and engage the telecommunication staff in this area. She has made staff aware of their expectations,
through email, one on one, performance reviews, staff and committee meetings.

• 

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.
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Establishing Focus/Direction

Definition:

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Allocates time, personnel, and tools based on task complexity and team capacity.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025



Results for:  7

7. Ensures access to subject matter experts or mentors for specialized guidance.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Regularly reinforces the connection between daily tasks and broader organizational outcomes.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Sets production assignments for the department.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Responds constructively to setbacks by exploring alternative paths to goal completion.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Allocates time, personnel, and tools based on task
complexity and team capacity.

6. Allocates time, personnel, and tools based on task
complexity and team capacity.

15 2.13 33.3  20%  47%  33%

Ensures access to subject matter experts or mentors
for specialized guidance.

7. Ensures access to subject matter experts or mentors
for specialized guidance.

15 2.07 26.7  20%  53%  27%

Regularly reinforces the connection between daily tasks
and broader organizational outcomes.

8. Regularly reinforces the connection between daily tasks
and broader organizational outcomes.

15 2.33 40.0   7%  53%  40%

Sets production assignments for the department. 9. Sets production assignments for the department. 15 2.40 53.3  13%  33%  53%

Responds constructively to setbacks by exploring alternative
paths to goal completion.

10. Responds constructively to setbacks by exploring alternative
paths to goal completion.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

Seek and provide critical feedback.

Seek and provide critical feedback.

• 

She works diligently with our supplier to ensure the inventory is cost effective.

She works diligently with our supplier to ensure the inventory is cost effective.

• 

She has worked hard to understand people's strengths and what they need from her.

She has worked hard to understand people's strengths and what they need from her.

• 

___ leads by example. Great Employee engagement.

___ leads by example. Great Employee engagement.

• 

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

• 

___ is a new manager and it is clear that she wants to do well and engage her team.

___ is a new manager and it is clear that she wants to do well and engage her team.

HR-Survey.com 11/1/2025
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Decision Making

Definition:

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Why this is Important:

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

11. Uses reasonable assumptions and logic to decide between alternate courses of action
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Determines the costs and potential benefits of decisions.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025



Results for:  10

13. Leverages internal metrics and external standards to validate cost/benefit assumptions and guide choices.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Systematically gathers, analyzes, and interprets information from a variety of sources
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Understands when gut instinct is helpful and when it needs to be supplemented with evidence.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Uses reasonable assumptions and logic to decide between
alternate courses of action

11. Uses reasonable assumptions and logic to decide between
alternate courses of action

15 2.33 40.0   7%  53%  40%

Determines the costs and potential benefits of decisions. 12. Determines the costs and potential benefits of decisions. 15 2.07 20.0  13%  67%  20%

Leverages internal metrics and external standards
to validate cost/benefit assumptions and guide choices.

13. Leverages internal metrics and external standards
to validate cost/benefit assumptions and guide choices.

15 2.07 26.7  20%  53%  27%

Systematically gathers, analyzes, and interprets information
from a variety of sources

14. Systematically gathers, analyzes, and interprets information
from a variety of sources

15 2.27 40.0  13%  47%  40%

Understands when gut instinct is helpful and when it needs
to be supplemented with evidence.

15. Understands when gut instinct is helpful and when it needs
to be supplemented with evidence.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

• 

Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last
year! She also has demonstrated awareness of knowing when changes are necessary within the department.

Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last
year! She also has demonstrated awareness of knowing when changes are necessary within the department.

• 

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.

• 

I trust that I can go to her in confidence and she will really listen to what I am saying.

I trust that I can go to her in confidence and she will really listen to what I am saying.

• 

She has a calm demeanor and willingness to help with anything.

She has a calm demeanor and willingness to help with anything.

• 

I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately
needed.

I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately
needed.

HR-Survey.com 11/1/2025
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Helps employees come to accept changes.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Ensures employees are aware of how the changes will benefit the organization.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Creates a sense of urgency around the need for changes.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Involves senior employees in implementation of the changes.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Helps the department work through periods of chaos that may be experienced during significant changes.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Helps employees come to accept changes. 16. Helps employees come to accept changes. 15 2.33 46.7  13%  40%  47%

Ensures employees are aware of how the changes will
benefit the organization.

17. Ensures employees are aware of how the changes will
benefit the organization.

15 2.33 40.0   7%  53%  40%

Creates a sense of urgency around the need for changes. 18. Creates a sense of urgency around the need for changes. 14 2.00 14.3  14%  71%  14%

Involves senior employees in implementation
of the changes.

19. Involves senior employees in implementation
of the changes.

14 2.21 42.9  21%  36%  43%

Helps the department work through periods of chaos that
may be experienced during significant changes.

20. Helps the department work through periods of chaos that
may be experienced during significant changes.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

• 

___ continues to be a wonderful boss and mentor.

___ continues to be a wonderful boss and mentor.

• 

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.

• 

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

• 

I find her to be a stellar asset to our team at [CompanyName].

I find her to be a stellar asset to our team at [CompanyName].

• 

She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need her. She has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need her. She has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

HR-Survey.com 11/1/2025
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Managing Risk

Definition:

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

21. Ensures all components of risk management are in place.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Uses risk management to remain in compliance with regulations.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Presents regular/monthly reports to the audit committee.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Improves process safety where possible.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Integrates risk management into strategic decision making.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Ensures all components of risk management are in place. 21. Ensures all components of risk management are in place. 15 2.60 66.7   7%  27%  67%

Uses risk management to remain in compliance with
regulations.

22. Uses risk management to remain in compliance with
regulations.

15 2.33 40.0   7%  53%  40%

Presents regular/monthly reports to the audit committee. 23. Presents regular/monthly reports to the audit committee. 15 2.07 20.0  13%  67%  20%

Improves process safety where possible. 24. Improves process safety where possible. 15 2.40 53.3  13%  33%  53%

Integrates risk management into strategic decision making. 25. Integrates risk management into strategic decision making. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

• 

She cares deeply about the engagement of her staff and has concern for those in need.

She cares deeply about the engagement of her staff and has concern for those in need.

• 

___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.

___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.

• 

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

• 

___ is consistent in her messaging about how we best serve the customers.

___ is consistent in her messaging about how we best serve the customers.

• 

She allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the
table for more evidence or present what is already known.

She allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the
table for more evidence or present what is already known.
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Regulatory/Compliance

Definition:

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Ensures the company is in compliance with industry specifications, standards, and applicable laws.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

1 2 3
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27. Creates an oversight panel to provide comprehensive supervision for the organization.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. Develops strategies to comply with established regulations.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Responds accurately and completely to questions from regulators.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Performs audits regularly, or without notice, to ensure proper compliance with regulations.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Ensures the company is in compliance with industry
specifications, standards, and applicable laws.

26. Ensures the company is in compliance with industry
specifications, standards, and applicable laws.

15 2.20 33.3  13%  53%  33%

Creates an oversight panel to provide comprehensive
supervision for the organization.

27. Creates an oversight panel to provide comprehensive
supervision for the organization.

15 2.00 26.7  27%  47%  27%

Develops strategies to comply with established regulations. 28. Develops strategies to comply with established regulations. 15 2.47 53.3   7%  40%  53%

Responds accurately and completely to questions from
regulators.

29. Responds accurately and completely to questions from
regulators.

15 2.60 60.0  40%  60%

Performs audits regularly, or without notice, to ensure
proper compliance with regulations.

30. Performs audits regularly, or without notice, to ensure
proper compliance with regulations.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

___ is the consummate professional and pleasure to work with.

___ is the consummate professional and pleasure to work with.

• 

___ is an excellent manager, our dept.is a good place to work with her as a boss

___ is an excellent manager, our dept.is a good place to work with her as a boss

• 

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

• 

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

• 

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.

• 

___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.
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Empowering Others

Definition:

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Listens to the ideas employees have for solving issues.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. Views others in the department as valued assets to be trained and employed.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Permits employees to take training to become more independent.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Gives responsibility for making important decisions to employees.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Considers ideas from employees that may challenge traditional ways of doing the job.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Listens to the ideas employees have for solving issues. 31. Listens to the ideas employees have for solving issues. 15 2.13 33.3  20%  47%  33%

Views others in the department as valued assets to be
trained and employed.

32. Views others in the department as valued assets to be
trained and employed.

15 2.13 33.3  20%  47%  33%

Permits employees to take training to become more
independent.

33. Permits employees to take training to become more
independent.

15 2.07 33.3  27%  40%  33%

Gives responsibility for making important decisions
to employees.

34. Gives responsibility for making important decisions
to employees.

15 2.13 26.7  13%  60%  27%

Considers ideas from employees that may challenge
traditional ways of doing the job.

35. Considers ideas from employees that may challenge
traditional ways of doing the job.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates.

The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates.

• 

Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

• 

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

• 

She has good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).

She has good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).

• 

Have persistence and tenacity

Have persistence and tenacity

• 

___ is very process oriented. She has streamlined/improved several processes in the lab.

___ is very process oriented. She has streamlined/improved several processes in the lab.
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Strategic Focus

Definition:

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Determines the best strategy for achieving elevated levels of performance.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. Makes strategic changes to stay ahead of changes in the business environment.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Understands & contributes to development of strategic goals.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Makes sure that all departments/teams are contributing toward the success of the strategy.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Maintains a strategic focus on external factors impacting the success of the company.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Determines the best strategy for achieving elevated
levels of performance.

36. Determines the best strategy for achieving elevated
levels of performance.

15 1.87 20.0  33%  47%  20%

Makes strategic changes to stay ahead of changes in the
business environment.

37. Makes strategic changes to stay ahead of changes in the
business environment.

15 1.93 13.3  20%  67%  13%

Understands & contributes to development of strategic
goals.

38. Understands & contributes to development of strategic
goals.

15 2.07 33.3  27%  40%  33%

Makes sure that all departments/teams are contributing
toward the success of the strategy.

39. Makes sure that all departments/teams are contributing
toward the success of the strategy.

15 2.33 33.3  67%  33%

Maintains a strategic focus on external factors impacting
the success of the company.

40. Maintains a strategic focus on external factors impacting
the success of the company.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

• 

___ has used her strengths to make this department stronger in many ways.

___ has used her strengths to make this department stronger in many ways.

• 

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

• 

The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

• 

___ is a very solid manager who meets or exceeds expectations of her role.

___ is a very solid manager who meets or exceeds expectations of her role.

• 

Needs to have more face-to-face communications with other employees in the company.

Needs to have more face-to-face communications with other employees in the company.
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Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Adept at navigating within the culture of the department.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Able to use corporate politics to advance department objectives.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Gets things done through the department.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Able to explain departmental policies and procedures to others.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Anticipates problems that may affect the department.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Adept at navigating within the culture of the department. 41. Adept at navigating within the culture of the department. 15 2.00 26.7  27%  47%  27%

Able to use corporate politics to advance department
objectives.

42. Able to use corporate politics to advance department
objectives.

15 2.13 33.3  20%  47%  33%

Gets things done through the department. 43. Gets things done through the department. 15 2.20 40.0  20%  40%  40%

Able to explain departmental policies and procedures
to others.

44. Able to explain departmental policies and procedures
to others.

15 2.20 26.7   7%  67%  27%

Anticipates problems that may affect the department. 45. Anticipates problems that may affect the department. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ demonstrates a vast amount of knowledge and wisdom as a leader.

___ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

I appreciate the straight forward style of leadership ___ uses.

I appreciate the straight forward style of leadership ___ uses.

• 

Knowledge, experience, and the will to help when help is needed.

Knowledge, experience, and the will to help when help is needed.

• 

She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

• 

___ is a high performer, yet she is also self-aware, and is constantly challenging herself and her coworkers to improve.

___ is a high performer, yet she is also self-aware, and is constantly challenging herself and her coworkers to improve.

• 

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.
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