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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Analytical 3.47

Excellence 3.45

Administrative Skill 3.35

Establishing Focus/Direction 3.31

Persuasion and Influence 3.31

Communication Skills 3.27

Others 3.27

Teamwork 3.25

Empowering Others 3.21

Entrepreneurship 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Persuasion and Influence

Persuasion and Influence
Self 2.60

Other 3.36
0.76

Communication
Skills

Communication
Skills

Self 2.80

Other 3.30
0.50

Empowering Others

Empowering Others
Self 2.80

Other 3.24
0.44

Entrepreneurship

Entrepreneurship
Self 2.80

Other 3.21
0.41

Administrative
Skill

Administrative
Skill

Self 3.00

Other 3.37
0.37

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.00

Other 3.33
0.33

Analytical

Analytical
Self 3.20

Other 3.49
0.29

Excellence Excellence
Self 3.20

Other 3.47
0.27Teamwork

Teamwork
Self 3.00

Other 3.27
0.27

Others

Others
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Looks for trends in the data. 1. Looks for trends in the data. 15 3.20 93.3   7%  67%  27%

Recognizes that all parts of a business are
connected where a change in one area can impact
others in unexpected ways.

2. Recognizes that all parts of a business are
connected where a change in one area can impact
others in unexpected ways.

15 3.87 100.0  13%  87%

Actively seeks constructive feedback from others. 3. Actively seeks constructive feedback from others. 15 3.33 93.3   7%  53%  40%

Makes decisions based on solid, credible evidence
rather than personal biases or preconceived
notions.

4. Makes decisions based on solid, credible evidence
rather than personal biases or preconceived
notions.

15 3.60 93.3   7%  27%  67%

Uses analytical thinking to make desirable
outcomes more probable.

5. Uses analytical thinking to make desirable
outcomes more probable.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Looks for trends in the data. 1. Looks for trends in the data. 3.29 3.20 -0.09 7

Recognizes that all parts of a business are connected where a change in one area
can impact others in unexpected ways.

2. Recognizes that all parts of a business are connected where a change in one area
can impact others in unexpected ways.

3.65 3.87 +0.22 6

Actively seeks constructive feedback from others. 3. Actively seeks constructive feedback from others. 3.18 3.33 +0.16 6

Makes decisions based on solid, credible evidence rather than personal biases
or preconceived notions.

4. Makes decisions based on solid, credible evidence rather than personal biases
or preconceived notions.

3.41 3.60 +0.19 6

Uses analytical thinking to make desirable outcomes more probable. 5. Uses analytical thinking to make desirable outcomes more probable. 3.24 3.33 +0.10 6

Comments: 
• 

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.

• 

He guides, influences, supports, facilitates his team towards the achievement of goals.

He guides, influences, supports, facilitates his team towards the achievement of goals.

• 

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

• 

__________ is a great asset to the team. We are grateful to have him.

__________ is a great asset to the team. We are grateful to have him.

• 

Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. I include managers and key employees in most all
decisions.

Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. I include managers and key employees in most all
decisions.

• 

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

HR-Survey.com 11/1/2025
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrates keen awareness of others' reactions
and adapts communication and actions accordingly
to foster effective collaboration.

6. Demonstrates keen awareness of others' reactions
and adapts communication and actions accordingly
to foster effective collaboration.

15 3.20 93.3   7%  60%  33%

Screens calls. 7. Screens calls. 15 3.20 86.7  13%  53%  33%

Develops efficient methods to locate and access
documents quickly, reducing delays and improving
productivity.

8. Develops efficient methods to locate and access
documents quickly, reducing delays and improving
productivity.

15 3.40 93.3   7%  47%  47%

Uses proper spelling, capitalization, punctuation,
and grammar in written documents.

9. Uses proper spelling, capitalization, punctuation,
and grammar in written documents.

15 3.47 93.3   7%  40%  53%

Documents processes and procedures. 10. Documents processes and procedures. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates keen awareness of others' reactions and adapts communication
and actions accordingly to foster effective collaboration.

6. Demonstrates keen awareness of others' reactions and adapts communication
and actions accordingly to foster effective collaboration.

3.24 3.20 -0.04 7

Screens calls. 7. Screens calls. 3.41 3.20 -0.21 7

Develops efficient methods to locate and access documents quickly, reducing
delays and improving productivity.

8. Develops efficient methods to locate and access documents quickly, reducing
delays and improving productivity.

3.24 3.40 +0.16 6

Uses proper spelling, capitalization, punctuation, and grammar in written documents. 9. Uses proper spelling, capitalization, punctuation, and grammar in written documents. 3.18 3.47 +0.29 6

Documents processes and procedures. 10. Documents processes and procedures. 3.35 3.47 +0.11 6

Comments: 
• 

__________ is the consummate professional and pleasure to work with.

__________ is the consummate professional and pleasure to work with.

• 

He strives for self improvement and is heavily invested in the same for others.

He strives for self improvement and is heavily invested in the same for others.

• 

His focus is for quality that is customer centered.

His focus is for quality that is customer centered.

• 

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

• 

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Asks follow-up questions as needed. 11. Asks follow-up questions as needed. 15 3.53 100.0  47%  53%

Maintains a formal and respectful tone, avoiding
use of slang or overly casual language.

12. Maintains a formal and respectful tone, avoiding
use of slang or overly casual language.

15 3.27 100.0  73%  27%

Persuasive and articulate when communicating. 13. Persuasive and articulate when communicating. 15 3.33 100.0  67%  33%

Tailors the language, style, and medium of
communication to meet the needs of the recipient.

14. Tailors the language, style, and medium of
communication to meet the needs of the recipient.

15 3.13 86.7  13%  60%  27%

Sets their on-line status to "available" to indicate
they are available for communication.

15. Sets their on-line status to "available" to indicate
they are available for communication.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Asks follow-up questions as needed. 11. Asks follow-up questions as needed. 3.47 3.53 +0.06 6

Maintains a formal and respectful tone, avoiding use of slang or overly casual
language.

12. Maintains a formal and respectful tone, avoiding use of slang or overly casual
language.

3.47 3.27 -0.20 7

Persuasive and articulate when communicating. 13. Persuasive and articulate when communicating. 3.35 3.33 -0.02 7

Tailors the language, style, and medium of communication to meet the needs of the
recipient.

14. Tailors the language, style, and medium of communication to meet the needs of the
recipient.

3.18 3.13 -0.04 7

Sets their on-line status to "available" to indicate they are available for
communication.

15. Sets their on-line status to "available" to indicate they are available for
communication.

3.00 3.07 +0.07 6

Comments: 
• 

__________ is an excellent manager, our dept.is a good place to work with his as a boss
__________ is an excellent manager, our dept.is a good place to work with his as a boss

• 

He is open to feedback and actively tries to improve.

He is open to feedback and actively tries to improve.

• 

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

• 

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

Always approachable no matter how busy he is.

Always approachable no matter how busy he is.

• 

He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they
understand. He is open for questions or feedback by everyone.

He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they
understand. He is open for questions or feedback by everyone.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Regularly reviews standards of performance
to ensure they remain relevant and aligned with
strategic goals.

16. Regularly reviews standards of performance
to ensure they remain relevant and aligned with
strategic goals.

15 3.40 93.3   7%  47%  47%

Is aware of each employees needs. 17. Is aware of each employees needs. 15 3.27 93.3   7%  60%  33%

Identifies the tasks or goals that have the biggest
impact.

18. Identifies the tasks or goals that have the biggest
impact.

14 3.00 92.9   7%  79%  14%

Reassesses assignments and ensures coverage
without overburdening others due to absences
of personnel within the department.

19. Reassesses assignments and ensures coverage
without overburdening others due to absences
of personnel within the department.

15 3.47 100.0  53%  47%

Observes how employees approach tasks, interact
with others, and handle challenges.

20. Observes how employees approach tasks, interact
with others, and handle challenges.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Regularly reviews standards of performance to ensure they remain relevant and
aligned with strategic goals.

16. Regularly reviews standards of performance to ensure they remain relevant and
aligned with strategic goals.

3.65 3.40 -0.25 7

Is aware of each employees needs. 17. Is aware of each employees needs. 3.47 3.27 -0.20 7

Identifies the tasks or goals that have the biggest impact. 18. Identifies the tasks or goals that have the biggest impact. 3.12 3.00 -0.12 7

Reassesses assignments and ensures coverage without overburdening
others due to absences of personnel within the department.

19. Reassesses assignments and ensures coverage without overburdening
others due to absences of personnel within the department.

3.59 3.47 -0.12 7

Observes how employees approach tasks, interact with others, and handle
challenges.

20. Observes how employees approach tasks, interact with others, and handle
challenges.

3.29 3.40 +0.11 6

Comments: 
• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

• 

__________ has also come down to help our department when we have been very busy and needed help.

__________ has also come down to help our department when we have been very busy and needed help.

• 

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

• 

__________ has been very effective with writing up the standards for operating within the department, using both
perspectives from staff and a recent hire in order to make the standards very clear.   I appreciate the way he approaches
a problem, using Competency methods and training to provide examples for the rest of us.   I really appreciate
__________ !

__________ has been very effective with writing up the standards for operating within the department, using both
perspectives from staff and a recent hire in order to make the standards very clear.   I appreciate the way he approaches
a problem, using Competency methods and training to provide examples for the rest of us.   I really appreciate
__________ !

• 

He is well respected by his peers and it is clear to see why.

He is well respected by his peers and it is clear to see why.

• 

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Builds an interpersonal rapport with clients and
customers to more successfully persuade them
to purchase specific products.

21. Builds an interpersonal rapport with clients and
customers to more successfully persuade them
to purchase specific products.

15 3.53 100.0  47%  53%

Uses influence to shape thinking, not just actions
- prompting reflection, reconsideration,
or belief shifts.

22. Uses influence to shape thinking, not just actions
- prompting reflection, reconsideration,
or belief shifts.

15 3.00 80.0  20%  60%  20%

Constructs well-reasoned arguments that balance
logic, evidence, and empathy to influence outcomes

23. Constructs well-reasoned arguments that balance
logic, evidence, and empathy to influence outcomes

15 2.87 80.0  20%  73%   7%

Objectively presents multiple viewpoints before
guiding others toward a well-supported
conclusion.

24. Objectively presents multiple viewpoints before
guiding others toward a well-supported
conclusion.

15 3.47 100.0  53%  47%

Balances assertiveness and collaboration
to reach outcomes that align with both
organizational priorities and stakeholder
interests.

25. Balances assertiveness and collaboration
to reach outcomes that align with both
organizational priorities and stakeholder
interests.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Builds an interpersonal rapport with clients and customers to more successfully
persuade them to purchase specific products.

21. Builds an interpersonal rapport with clients and customers to more successfully
persuade them to purchase specific products.

3.35 3.53 +0.18 6

Uses influence to shape thinking, not just actions - prompting reflection,
reconsideration, or belief shifts.

22. Uses influence to shape thinking, not just actions - prompting reflection,
reconsideration, or belief shifts.

3.00 3.00

Constructs well-reasoned arguments that balance logic, evidence, and empathy
to influence outcomes

23. Constructs well-reasoned arguments that balance logic, evidence, and empathy
to influence outcomes

2.88 2.87 -0.02 7

Objectively presents multiple viewpoints before guiding others toward a
well-supported conclusion.

24. Objectively presents multiple viewpoints before guiding others toward a
well-supported conclusion.

3.00 3.47 +0.47 6

Balances assertiveness and collaboration to reach outcomes that align with both
organizational priorities and stakeholder interests.

25. Balances assertiveness and collaboration to reach outcomes that align with both
organizational priorities and stakeholder interests.

3.76 3.67 -0.10 7

Comments: 
• 

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.

• 

I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

• 

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

• 

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.

• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Takes a lot of pride in their work. 26. Takes a lot of pride in their work. 15 3.40 93.3   7%  47%  47%

Is planful and organized. 27. Is planful and organized. 15 3.33 93.3   7%  53%  40%

Can be counted on to add value wherever they are
involved.

28. Can be counted on to add value wherever they are
involved.

15 3.53 100.0  47%  53%

Keeps themselves and others focused on constant
improvement.

29. Keeps themselves and others focused on constant
improvement.

15 3.67 100.0  33%  67%

Produces high quality work. 30. Produces high quality work. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes a lot of pride in their work. 26. Takes a lot of pride in their work. 3.53 3.40 -0.13 7

Is planful and organized. 27. Is planful and organized. 3.12 3.33 +0.22 6

Can be counted on to add value wherever they are involved. 28. Can be counted on to add value wherever they are involved. 3.41 3.53 +0.12 6

Keeps themselves and others focused on constant improvement. 29. Keeps themselves and others focused on constant improvement. 3.59 3.67 +0.08 6

Produces high quality work. 30. Produces high quality work. 3.41 3.33 -0.08 7

Comments: 
• 

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.

• 
Does excellent job, always.

Does excellent job, always.

• 

__________ is a new manager and it is clear that he wants to do well and engage his team.

__________ is a new manager and it is clear that he wants to do well and engage his team.

• 

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

• 

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

• 

__________ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along.   Unfortunately, that means he's had to personally fill big leadership gaps himself this past year.   I worry
about his workload, but in the long run, it's better than hiring the wrong person.   He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.

__________ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along.   Unfortunately, that means he's had to personally fill big leadership gaps himself this past year.   I worry
about his workload, but in the long run, it's better than hiring the wrong person.   He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.
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Results for:  10

Empowering Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Allows individuals to be responsible for their
decisions.

31. Allows individuals to be responsible for their
decisions.

15 3.20 86.7  13%  53%  33%

Provides support and resources needed to
accomplish goals.

32. Provides support and resources needed to
accomplish goals.

15 3.40 100.0  60%  40%

Allows subordinates to perform mission critical
tasks.

33. Allows subordinates to perform mission critical
tasks.

15 3.20 86.7  13%  53%  33%

Allows employees to participate in the workload
of the department.

34. Allows employees to participate in the workload
of the department.

15 3.27 93.3   7%  60%  33%

Encourages employees to take on greater
responsibilities.

35. Encourages employees to take on greater
responsibilities.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Allows individuals to be responsible for their decisions. 31. Allows individuals to be responsible for their decisions. 3.18 3.20 +0.02 6

Provides support and resources needed to accomplish goals. 32. Provides support and resources needed to accomplish goals. 3.35 3.40 +0.05 6

Allows subordinates to perform mission critical tasks. 33. Allows subordinates to perform mission critical tasks. 3.18 3.20 +0.02 6

Allows employees to participate in the workload of the department. 34. Allows employees to participate in the workload of the department. 2.88 3.27 +0.38 6

Encourages employees to take on greater responsibilities. 35. Encourages employees to take on greater responsibilities. 3.18 3.00 -0.18 7

Comments: 
• He has really filled the role of interim manager for the department well. He has really filled the role of interim manager for the department well.

• 

__________ communicates his expectations of the team well and involves them in the process improvement
plans.

__________ communicates his expectations of the team well and involves them in the process improvement
plans.

• 

I have observed that __________ has made some very good decisions with his leadership team this year.   He values
his team and sets clear expectations.   He is a team player when working on projects or issues and he always responds
promptly to requests for assitance.

I have observed that __________ has made some very good decisions with his leadership team this year.   He values
his team and sets clear expectations.   He is a team player when working on projects or issues and he always responds
promptly to requests for assitance.

• 

__________ leads by example in each of the areas noted above.

__________ leads by example in each of the areas noted above.

• 

__________ exemplifies all of the above.

__________ exemplifies all of the above.

• 

__________ is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.

__________ is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.
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Results for:  11

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Shows respect for other team members. 36. Shows respect for other team members. 15 3.20 93.3   7%  67%  27%

Emphasizes the importance of getting individuals
to work as a team

37. Emphasizes the importance of getting individuals
to work as a team

15 3.27 93.3   7%  60%  33%

Makes decisions that support the team's goals
and objectives.

38. Makes decisions that support the team's goals
and objectives.

15 3.27 86.7  13%  47%  40%

Willingly share their technical expertise 39. Willingly share their technical expertise 15 3.13 86.7  13%  60%  27%

Considers the impact and implications of decisions
on the team.

40. Considers the impact and implications of decisions
on the team.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Shows respect for other team members. 36. Shows respect for other team members. 3.18 3.20 +0.02 6

Emphasizes the importance of getting individuals to work as a team 37. Emphasizes the importance of getting individuals to work as a team 3.35 3.27 -0.09 7

Makes decisions that support the team's goals and objectives. 38. Makes decisions that support the team's goals and objectives. 3.24 3.27 +0.03 6

Willingly share their technical expertise 39. Willingly share their technical expertise 3.59 3.13 -0.45 7

Considers the impact and implications of decisions on the team. 40. Considers the impact and implications of decisions on the team. 3.29 3.40 +0.11 6

Comments: 
• 

He does not always attend scheduled meetings. I know that he has been busy with other things but a call that he will not
be able to attend would be helpful.

He does not always attend scheduled meetings. I know that he has been busy with other things but a call that he will not
be able to attend would be helpful.

• 

__________ has been very helpful to me as a new manager this year.

__________ has been very helpful to me as a new manager this year.

• 

I think he is an asset to the department.

I think he is an asset to the department.

• 

One of the best supervisors that I have had.

One of the best supervisors that I have had.

• 

__________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

__________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

• 

Overall __________ is highly competent and brings a fresh perspective to the Engineering department.

Overall __________ is highly competent and brings a fresh perspective to the Engineering department.
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Results for:  12

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Forms working relationships with employees
from other departments.

41. Forms working relationships with employees
from other departments.

15 3.33 93.3   7%  53%  40%

Includes others in the decision making processes. 42. Includes others in the decision making processes. 15 3.33 93.3   7%  53%  40%

Constructively receives criticism and suggestions
from others.

43. Constructively receives criticism and suggestions
from others.

15 3.13 86.7  13%  60%  27%

Able to see issues from others' perspectives. 44. Able to see issues from others' perspectives. 15 3.00 86.7  13%  73%  13%

Helpful 45. Helpful 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Forms working relationships with employees from other departments. 41. Forms working relationships with employees from other departments. 3.29 3.33 +0.04 6

Includes others in the decision making processes. 42. Includes others in the decision making processes. 3.41 3.33 -0.08 7

Constructively receives criticism and suggestions from others. 43. Constructively receives criticism and suggestions from others. 3.35 3.13 -0.22 7

Able to see issues from others' perspectives. 44. Able to see issues from others' perspectives. 3.18 3.00 -0.18 7

Helpful 45. Helpful 3.35 3.53 +0.18 6

Comments: 
• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.

• He holds himself to an even higher standard than he expects of his team, and that is respected throughout the
organization.

He holds himself to an even higher standard than he expects of his team, and that is respected throughout the
organization.

• 

__________ has high expectation of staff, but provides the support needed for success.   He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

__________ has high expectation of staff, but provides the support needed for success.   He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

• 

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

• 

__________ is so attentive to the needs of our department and to the needs of individuals.

__________ is so attentive to the needs of our department and to the needs of individuals.

• 

His years of experience and wisdom are generously shared and appreciated.

His years of experience and wisdom are generously shared and appreciated.
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Results for:  13

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Finds unique ways to go around barriers to
success.

46. Finds unique ways to go around barriers to
success.

15 3.00 86.7  13%  73%  13%

Maintains a high level of energy to respond to
demands of the job.

47. Maintains a high level of energy to respond to
demands of the job.

15 3.20 93.3   7%  60%  33%

Encourages risk taking for developing potential
business opportunities.

48. Encourages risk taking for developing potential
business opportunities.

15 3.20 93.3   7%  67%  27%

Devotes a certain amount of time and effort to
developing new business opportunities.

49. Devotes a certain amount of time and effort to
developing new business opportunities.

15 3.40 93.3   7%  47%  47%

Excellent at managing relationships with
stakeholders.

50. Excellent at managing relationships with
stakeholders.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Finds unique ways to go around barriers to success. 46. Finds unique ways to go around barriers to success. 3.24 3.00 -0.24 7

Maintains a high level of energy to respond to demands of the job. 47. Maintains a high level of energy to respond to demands of the job. 3.00 3.20 +0.20 6

Encourages risk taking for developing potential business opportunities. 48. Encourages risk taking for developing potential business opportunities. 3.18 3.20 +0.02 6

Devotes a certain amount of time and effort to developing new business
opportunities.

49. Devotes a certain amount of time and effort to developing new business
opportunities.

3.35 3.40 +0.05 6

Excellent at managing relationships with stakeholders. 50. Excellent at managing relationships with stakeholders. 3.29 3.13 -0.16 7

Comments: 
• 

__________ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation.
The department has been through a lot of ups and downs but I think he has helped us come through it standing upright! __________ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation.

The department has been through a lot of ups and downs but I think he has helped us come through it standing upright!

• 

I would encourage him to empathize with his team and show more of a calm, caring side.

I would encourage him to empathize with his team and show more of a calm, caring side.

• 

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

• 

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

• 

He consistently helps us in problem solving a variety of issues.

He consistently helps us in problem solving a variety of issues.

• 

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He gives you confidence knowing he always has your back.
• I really appreciate him.
• __________ demonstrates a vast amount of knowledge and wisdom as a leader.
• He relies heavily on his team to seek front line input and opinions and is always great about communicating upcoming changes.
• Sometimes it seems like __________'s priorities or expectations shift unexpectedly.
• I appreciate his style and support.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is excellent about offering support if needed but he also allows us to work and he does not micro manage.
• He is the only manager in the department to help us when we are short.
• __________ is doing well overall and shows that he is willing to learn, this is strongly due to __________'s role modeling

and encouragement.   If __________ will let down his guard and open up about his fears and let his peers help his and give his
support, he will be a strong leader.   We would love to help him!

• __________ is a very effective leader and excellent communicator.
• I am always impressed by __________'s insight into our processes so that we continuously strive to improve and be consistent.
• The employees in the department have also raised concerns about new projects being assigned without concern for how the

increase in work will effect other existing projects -- or how they should be prioritized.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.
• He has hired good people, and developed strong relationship's with finance.
• He knows his subject matter!
• __________ had a particularly challenging year with one individual. He remained professional and focused on making sure his

customers were serviced despite the disruption caused by the staff member.
• He has always encouraged others and provided tools for the employee to do so.
• Has good intentions, but follow through needs more work.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.
• __________ always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward on a

project. __________ invests in the projects he leds and follows them through to completion. __________ always maintains
a focus on the customers and how we as an organization can best serve our customers.

• __________ exercises a leadership style that consistently meets and exceeds the needs of customers, visitors, co-workers,
etc. __________ is able to use all listed points under in a way that either provides a service to others or helps others that are
providing direct help. __________ is a great mentor and example to those he supervises.

• I know I can always count on __________ to consistently encourage collaboration and system perspective.
• Some staff have different communication styles and I have observed some interactions where staff are feeling intimidated

because they are not able to understand what __________ is trying to communicate with them, I also understand why
__________ may be getting frustrated due to their lack of understanding.   The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________ does a good job.

• Charisma, In-depth knowledge, and an ability to train/mentor others.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.
• __________ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.
• __________ is very involved with his team and any process change which I think helps the team change their process more

effectively. I keep trying to copy his style.
• Keep striving for excellence. Establishing this mindset along with experience will be powerful.
• __________ is a pleasure to work with.
• __________ is always working to include staff in a shared decision making processes.

Any final comments?

Any final comments?
• __________ is always focused on the customer, shares this philosophy with his team and then empowers them to work

together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

• __________ does not beat around the bush nor does he have hidden agendas.
• His role this past year stretched his time reducing the support needed in receiving timely response from external departments

creating challenges in resolutions.
• __________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the people

involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best thinking
of the team. This is an improvement over the past when projects just happened and staff didn't know about anything until they
needed to do something. That is a behavior the entire team is working to develop.

• __________ At all times involved not only the employee but different perspectives in his work, so important in our role, to
understand the customer's perspectives.

• Is a great teammate and valuable resource for the company.   it is obvious he cares for the team
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