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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Analytical

Innovation

Decision Making
Punctuality
Leadership
Communication Skills
Teamwork
Developing Others
Clarity

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Leadership

Communication

Skills

Clarity

Decision Making

Punctuality

Analytical

Innovation

Developing Others

Teamwork
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Synthesizes data from multiple sources to draw 15 3.20 933 . 67%
logical conclusions.

2. Recognizes that all parts of a business are 15 3.87
connected where a change in one area can impact
others in unexpected ways.

3. Analyzes data to meet the needs of clients. 15 3.33
4. Open to investigating novel approaches 15 3.60
and methods.

5. Increases understanding through the cautious 15 3.33
application of logic and research.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
1. Synthesizes data from multiple sources to draw logical conclusions. 3.29 320 -009 V
2. Recognizes that all parts of a business are connected where a change in one area 3.65 3.87 +0.22 A
can impact others in unexpected ways.
3. Analyzes data to meet the needs of clients. 3.18 3.33 +0.16 A
4. Open to investigating novel approaches and methods. 3.41 3.60 +0.19 A
5. Increases understanding through the cautious application of logic and research. 3.24 3.33 +0.10 A
Comments:
. collaborates well with other departments and managers.
. could improve his awareness of his employees strengths and delegate work that utilizes those talents.
* | think is doing to great job! The learning curve is steep and he is growing to meet the challenge.
* Gets the job organized and in time. Makes sure all are on the same page and communicates very well.
. is an excellent leader, sensitive, kind, compassionate, friendly and professional.
. excels at looking at other people's strengths and building upon them for the good of the department.
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Asks for additional information when making 15 3.20 933 l 60% _
critical decisions.

7. Seeks input from key people who should be 15 3.20 86.7 - 53% _
involved in, or will be affected by, decisions

8. Aligns choices with organizational goals by 15 3.40 933 . 47% _
calculating expected value and costs.

9. Filters choices through company values, legal 15 3.47 933 . 40% _
requirements, and long-term goals.

10. Stays focused on the main objective when making 15 3.47 93.3 . 40% _

decisions.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Asks for additional information when making critical decisions. 3.24 320 004 VY
7. Seeks input from key people who should be involved in, or will be affected by, 3.41 320 021 Vv
decisions
8. Aligns choices with organizational goals by calculating expected value and costs. 3.24 340 +0.16 A
9. Filters choices through company values, legal requirements, and long-term 3.18 3.47 +0.29 A
goals.
10. Stays focused on the main objective when making decisions. 3.35 347 +0.11 A
Comments:
» Seek and provide critical feedback.
» | have worked on several performance improvement projects with and have appreciated his knowledge

and reliability with collaboration.
» Does excellent job, always.
e ladmire for his vision and ability to think outside the box to better meet our organization's needs.

. has an opportunity to communicate more courteously when having to move through the bureaucracy
within our organization, e.g. planning and program directives or policies and procedures.

« Always steps up if help is needed.
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

11. Understands and adjusts delivery of 15 3.53 100.0
communications to maximize impact.

12. Discusses ideas and concepts with peers. 15 3.27 100.0
13. Open to receiving feedback from others. 15 3.33 100.0

14. Overcomes barriers that prevent effective 15 3.13 86.7
communication.

15. Clarifies problems logically, simplifying complex 15 3.07 80.0
matters into digestible parts.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Understands and adjusts delivery of communications to maximize impact. 3.47 3.53 +0.06 A
12. Discusses ideas and concepts with peers. 3.47 327 -020 V
13. Open to receiving feedback from others. 3.35 333 -002 V
14. Overcomes barriers that prevent effective communication. 3.18 313 -004 V
15. Clarifies problems logically, simplifying complex matters into digestible parts. 3.00 3.07 +0.07 A
Comments:
* | appreciate 's reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

. is very friendly and expresses genuine care for the staff when he is present.

* When there are any issues, | can take them to and together we are able to work out the issues.

. is very involved with his team and any process change which | think helps the team change their process

more effectively. | keep trying to copy his style.
» | believe he would be well-served by spending a little more time on the product in his areas of responsibility.
» | really appreciate him.




Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

16. Invoices clients on a timely basis. 15 3.40 933

17. Starts meetings on time. 15 3.27 933

18. Maintains an efficient schedule of activities. 14 3.00 929

19. Conducts appointments at scheduled start time. 15 3.47 100.0

20. Avoids making personal phone calls during working 15 3.40 93.3
hours.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Invoices clients on a timely basis. 3.65 340 025V
17. Starts meetings on time. 3.47 327 -020 V
18. Maintains an efficient schedule of activities. 3.12 300 -012 Vv
19. Conducts appointments at scheduled start time. 3.59 347 -012 V
20. Avoids making personal phone calls during working hours. 3.29 340 +0.11 A
Comments:

* Heis also very enthusiastic and energetic.

» He keeps focused on things that are important for his department to run smoothly.

» Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.

. is a great role model and leader. Others could learn from his style.

» He has made my job so much easier just having him in the facility and present to field questions/work related issues.

« | may not always agree with his decisions but | understand why they were made because he takes the time to explain
them. The things he does for our department and me are immeasureable
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. Has the moral strength to overcome adversity, 15 3.53 100.0 47% _

fear, and anxiety.

22. Expresses clear goals and objectives. 15 3.00 80.0 - 60% -

23. Uses persuasion and influence instead of 15 2.87 80.0
micromanaging employees.

24. Defines requirements by issuing clear and concise 15 3.47 100.0 53%
orders or guidance.

25. Encourages employees to ask questions and 15 3.67 100.0 33% _

engage in dialogue about feedback.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Has the moral strength to overcome adversity, fear, and anxiety. 3.35 3.53 +0.18 A
22. Expresses clear goals and objectives. 3.00 3.00
23. Uses persuasion and influence instead of micromanaging employees. 2.88 287 -002 Vv
24. Defines requirements by issuing clear and concise orders or guidance. 3.00 3.47 +0.47 A
25. Encourages employees to ask questions and engage in dialogue about feedback. 3.76 367 -010 VY
Comments:
* He has an innate ability to match assigned roles with individual strengths.
. is an excellent listener. He is HIGHLY respected by his staff, and other leaders around the organization.
| honestly have a very hard time trying to think of an area for improvement.
. is passionate about his role and does a fantastic job of working with other departments to improve process
flows.
. has done a remarkable job managing the department.
» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

» | do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.
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Level of Skill Innovation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Fine-tunes innovative strategies to maximize 15 3.40 933 . 47% _

resource utilization and achieve desired outcomes.

27. Creates innovative methods of developing 15 3.33 933 . 53%
business opportunities.
28. Generates innovative and practical ideas and 15 3.53 100.0 47% _
approaches.
29. Takes risks to advance important ideas. 15 3.67 100.0 33% _
30. Adjusts creative approaches to ensure they meet 15 3.33 100.0 67% _

both short-term and long-term business goals.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Fine-tunes innovative strategies to maximize resource utilization and achieve 3.53 340 -013 VY
desired outcomes.
27. Creates innovative methods of developing business opportunities. 3.12 3.33 +0.22 A
28. Generates innovative and practical ideas and approaches. 3.41 353 +0.12 A
29. Takes risks to advance important ideas. 3.59 3.67 +0.08 A
30. Adjusts creative approaches to ensure they meet both short-term and long-term 341 333 -008 VY

business goals.

Comments:
* | so appreciate that is so on top of everything that we do in payroll.
» |feel that has skills that are underutilized because he is a content expert in one function of the organization;

however, his skills are far beyond human resources and should be used to help push the organization forward.
* He knows what his customers needs and seeks to find the best individual to fill those roles.
* He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

. is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.

* | believe has done a very good job in developing his team members and providing guidance for the respect
growth of each person. While his time is precious, he is always open to discussing a problem. | really like working
with and | apppreciate his style and understanding and support of the work that | do.
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
31. Clearly explains the vision and goals of the 15 3.20 86.7 - 53% _
company.
32. Avoids stating unclear or conflicting goals. 15 3.40 100.0 60% _
33. Makes sure goals and objectives are clearly and 15 3.20 86.7 - 53% _
thoroughly explained and understood.
34. Communicates with clarity and efficiency. 15 3.27 933 . 60% _
35. Seeks to reduce ambiguity in messaging 15 3.00 80.0 - 60% -

and documents.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Clearly explains the vision and goals of the company. 3.18 3.20 +0.02 A
32. Avoids stating unclear or conflicting goals. 3.35 3.40 +0.05 A
33. Makes sure goals and objectives are clearly and thoroughly explained and 3.18 3.20 +0.02 A

understood.
34. Communicates with clarity and efficiency. 2.88 3.27 +0.38 A
35. Seeks to reduce ambiguity in messaging and documents. 3.18 3.00 -018 V¥

Comments:
» | appreciate that as a new manager to this department has sought to understand my work flow and

process.He is actively learning more about our work processes and involved to determine needed resources.
« Our organization is a better place because of his and his future focus.

» His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his
mentoring skills.

. always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
. is a great manager. Very supportive of his staff.

» Heis always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
36. Recognizes and celebrates accomplishments 15 3.20 933 . 67% -
of others.
37. Supports the successes of other employees. 15 3.27 933 . 60% _
38. Tries to ensure employees are ready to move to the 15 3.27 86.7 - 47% _
next level.
39. Develops employees by offering and encouraging 15 3.13 86.7 - 60% -
them to take on new or additional responsibilities.
40. Creates opportunities for professional development. 15 3.40 93.3 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Recognizes and celebrates accomplishments of others. 3.18 3.20 +0.02 A
37. Supports the successes of other employees. 3.35 327 -009 V
38. Tries to ensure employees are ready to move to the next level. 3.24 3.27 +0.03 A
39. Develops employees by offering and encouraging them to take on new or additional 3.59 313 -045 V
responsibilities.
40. Creates opportunities for professional development. 3.29 340 +0.11 A
Comments:
. has been very helpful to me as a new manager this year.
» He communicates clearly and responds to request without unnecessary delay.
. takes people where they want to go and pushes them to be their own success.

» The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

. makes a concerted effort to ensure that the right people are in the right jobs.

* | appreciate that as a new manager to this department has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.
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Teamwork

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Level of Skill

Iltem n Avg LOA
41. Listens carefully to other team members. 15 333 933
42. Makes decisions that positively impact team 15 3.33 933

performance.
43. Builds a strong rapport with team members. 15 3.13 86.7
44. Creates opportunities to learn with other team 15 3.00 86.7
members
45. Regularly attends team meetings. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle

Item

2024 2025 Change

41. Listens carefully to other team members.

42. Makes decisions that positively impact team performance.
43. Builds a strong rapport with team members.

44. Creates opportunities to learn with other team members

45. Regularly attends team meetings.

Comments:

3.29 3.33 +0.04
3.41 3.33 -0.08
3.35 3.13 -0.22
3.18 3.00 -0.18

> 4 4 « >

3.35 3.53 +0.18

. is a wonderful team member. . .has the gift of empathy and encouragement. He has a can do attitude

when faced with projects/issues.
* Timely follow through.

. makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs. When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

* He s an excellent Manager!

* | will always remember as my first manager and be thankful he helped shape my first career.

. is fully on board with engaging our staff in continuing improvements. | can see great improvements
in team development.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* Heis a fantastic resource.

. is always focused on the customer, shares this philosophy with his team and then empowers them to work
together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

* He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged down in
process and needs to just make decisions.

. is an experienced manager whom | believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently. What | value about is that he is very supportive
and allows me to work autonomously and yet he is available whenever | need his assistance.

* He knows his subject matter!

* He could improve with a take charge attitude.

What do you like best about working with this individual?

* Ithink 16 & 17 relate in the sense that | believe is still learning our strengths and weaknesses. Also in that sense
to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours and it is
improving.

» Empowers others, give the team the autonomy and authority to decide how the works gets done.

e As gets to know more leaders and staff, he will gain better insight on strengths and challenges presented
by departments asking for help. It's just a matter of time and getting to know people.

» Despite the fact that has experienced very few opportunities that would increase his engagement, he has remained

dedicated to [CompanyName] and especially to his staff.

» | strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing in depth
culture of the organization, has not be used to the fullest of his abilities.

» Has one of the strongest work ethics I've ever encountered in a team member.

What do you like least about working with this individual?
* Heis friendly, courteous, and kind all while being very professional.

* Appreciate 's calm approach

. is very aware of this as a manager and continues to work with his team to have more awareness. | would
encourage him to also use the strengths of his peers to help his through this transition.

. communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

. 's job performance exceeds all the elements.

e Ithink should learn to be more concise and focused in his comments. He can consume a lot of meeting time with

commentary that is lengthy and not always on point.

What do you see as this person's most important leadership-related strengths?

. is a great role model and leader. Others could learn from his style.
* | honestly cannot think of anything that he could improve on.
. has grown and proven himself to be an effective leader in the imaging department.

* He has created a highly engaged team and manages a diverse group of individuals very well.

* Heis ajoy to work for.

» Having had minimal interaction with 's team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.
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What do you see as this person's most important leadership-related areas for improvement?

He leads by example.
The only constructive feedback that | would have for is that it would be nice to have him "present” more often.

There are times during 1:1 or group meetings where | feel that is incredibly distracted and not taking in everything
that the individual or team is saying; this is understandable given his current burden here.

has many responsibilities and at times needed direction is delayed as he sorts through his priorities. Responses

via email can be slow, delaying action on my part while | wait direction.
Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership is not
available to staff. Needs to hold managers accountable for getting projects completed in a timely manner. Better
communication of expectations of the associate manager group as a hold would be beneficial.
Dependability, with whatever is needed.
He is decisive about budgets, emergency preparedness, and safety.

Any final comments?

| trust that | can go to him in confidence and he will really listen to what | am saying.
Always conducts himself in a professional manner.

is a intricate part of the team. He is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what | do and is very effective in helping me to see things | could be doing
better and where my focus should be.
He is a great manager and person to work for/with.
Does well in most technical skills and is willing to learn anything that is new
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