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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

analytical (D <1
Change Management (D : >
Recognition 4.23
Customer Focus 4.21
Flexibility 4.16
Objectives 4.16
Client Focus 4.16
Creativity 4.15
Business Acumen .05
Cuttural Awareness (D o
| | | | [ |
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Flexibility Self 380 0.39
Other 4.19

Client Focus Self 380 0.39
Other 4.19

Cultural Awareness Self 3.60 0.33
Other 3.93

Change Management Self 4.00 0.29
Other 4.29

Business Acumen Self 380 0.27
Other 4.07

Analytical Self 4.20 0.23
Other 4.43

Customer Focus Self 4.00 0.23
Other 4.23

Creativity Self 4.00 0.16
Other 4.16

Recognition Self 4.20 0.03
Other 4.23

Objectives Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency

HR-Survey.com 11/1/2025




Results for: 4

Analytical

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. You are precise in the measurement of variables, leading to more accurate data collection.
Self

Supervisor

Peer

Direct Reports 4.20

4.00
3.00

2. You determine averages and trends in the data.

Self 5.00
Supervisor

Peer 4.88

Direct Reports 5.00
3. I examine patient orders to determine the proper dosage of medicines.

Self 4.00
Supervisor

Peer 412

4.80

Direct Reports

4. You present quantitative data in a clear and concise manner aiding in making persuasive and evidence-based arguments.

Self 4.00
Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. | optimize limited resources, such as time and money, by finding the most efficient solutions to problems.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

1. You are precise in the measurement of variables, leading to more accurate data collection.

15 4.20 93.3 %
2. You determine averages and trends in the data.
15 4.87 100.0

3. | examine patient orders to determine the proper dosage of medicines.

15 4.27 93.3 7%
4. You present quantitative data in a clear ~~
argumentst5 4.40 86.7
5. | optimize limited resources, such as time and money, by finding the most efficient solutions to problems.
15 4.33 93.3 %
Comments:
» Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
« Ithas been a pleasure working with . Her interactions with customers have improved over the last year.
* ___manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure

a good outcome.
* She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.
* Youcan counton __to give you the most honest feedback even if it is information you may not want to hear.
» Over this past year ___ has demonstrated ambition and the desire for professional growth in her new role as CIO.
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Change Management

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. | reduce anxiety in the team/department to changes.

Self 4.00
Supervisor
Peer 4.12
4.20

Direct Reports

7. You monitor the change process.
Self

Supervisor
Peer

Direct Reports 4.40

8. | share important information about the department/company to inform employees of the need for changes.

Self 4.00
Supervisor 5.00
Peer 412

Direct Reports

9. I implement planned structural and organizational changes to maintain a positive direction for the company/department.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

10. | communicate a vision for the future.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

6. | reduce anxiety in the team/department to changes.

rave L e .

15 4.00 80.0
7. You monitor the change process.
15 4.07 80.0 20%
8. | share important information about the department/company to inform employees of the need for changes.
15 4.33 93.3
9. I implement planned structural and organizational changes to maintain a positive direction for the company/department.
15 4.47 93.3 %

10. | communicate a vision for the future.

Comments:
o __ isexcellent at providing positive feedback in the moment while in meetings.

» Has one of the strongest work ethics I've ever encountered in a team member.

« She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

» This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

« Communicate regularly with the whole company, not just one department.

» | don't often get a chance to see ____in her natural habitat. | know that her team really likes her and that demonstrates
a level of leadership that is not common.
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Flexibility

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. You face the unknown head-on, turning challenges into opportunities for growth and innovation.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

12. | exhibit exceptional adaptability in responding to unexpected challenges.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. You are open to change and new ways of doing things.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. You are flexible in adjusting to the demands of the market place.
Self

Supervisor
Peer
Direct Reports 3.80

15. You embrace change and is willing to pivot strategies based on new information.
Self 3.00

Supervisor
Peer
Direct Reports

2.00

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. You face the unknown head-on, turning challenges into opportunities for growth and innovation.

15 4.60 100.0

12. | exhibit exceptional adaptability in responding to unexpected challenges.
15 4.27 100.0

13. You are open to change and new ways of doing things.
15 4.33 100.0

14. You are flexible in adjusting to the demands of the market place.
15 3.93 73.3 27%

15. You embrace change and is willing to pivot strategies based on new information.
14 3.64 57.1 29%

Comments:
e always put our customers first. This is very appropriate and in line with our mission and executive communications.

» Building relationships of trust to enhance safety is an important part of our approach.

» She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

» Great addition to the department!

« | feel she has really engaged with the staff and with the quality work staff performs. She has taken the time to learn
more about this department, support, encourage, as well as challenge us to be better.

» Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.
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Creativity

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. You add value to the department/organization.
Self

Supervisor
Peer
Direct Reports

17. | create space for every voice to contribute creatively.
Self

Supervisor
Peer
Direct Reports

5.00

18. | create imaginative prompts to inspire the team's idea generation.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. | strive to unlock the creativity talents of employees in the department.
Self

Supervisor
Peer
Direct Reports

4.43

20. You pose thought-provoking questions that spark new ideas.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. You add value to the department/organization.
15 433 86.7 13 L e .
17. | create space for every voice to contribute creatively.
15 4.27 93.3 7%
18. | create imaginative prompts to inspire the team's idea generation.
14 4.00 92.9 7%
19. | strive to unlock the creativity talents of employees in the department.
14 4.14 85.7

7%

20. You pose thought-provoking questions that spark new ideas.
5 400 667 A
Comments:
» __is arole model for development of professional relationships and respects the viewpoints of others demonstrated

by her open communication style and ability to tactfully move through difficult communications.
» She does talk using technical language (Information Technology) but will explain what she means if | don't understand.

e understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

* Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve

on their own.
» Seek and provide critical feedback.
e __isanoutstanding leader in this organization. She has expert knowledge and demonstrates talents effective to

organize a vision and strategic plan for the departments she leads.
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Cultural Awareness

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. | build trust by acknowledging and valuing each employee's cultural identity.
Self

Supervisor
Peer
Direct Reports

5.00

22. | adapt communication style to respect cultural norms and preferences of team members.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. You are willing to work with employees who have different cultural backgrounds.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. 1 am aware of cultural differences in business etiquette.
Self

Supervisor
Peer
Direct Reports

5.00

25. You respect others regardless of age, race, gender, nationality, or disability.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

21. | build trust by acknowledging and valuing each employee's cultural identity.

15 4.00 66.7 20%
22. | adapt communication style to respect cultural norms and preferences of team members.
15 3.47 53.3 33%
23. You are willing to work with employees who have different cultural backgrounds.
15 3.60 66.7 20%
24. 1 am aware of cultural differences in business etiquette.
15 4.27 86.7 7%
25. You respect others regardless of age, race, gender, nationality, or disability.
15 4.20 80.0 13%
Comments:
» Our desire to improve loss rates has been encouraged and supported by ___.
* __ 'sone weakness (but improving) is making sure all the correct team members have input towards decisions.

Part of that may be due to a learning curve in her new position.
» Is dedicated, selfless, trustworthy and focused on the big picture.
» She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
* She is an excellent teammate, great attitude, effort, and energy.

* __ hasbeen an asset to [CompanyName]. She has been fully engaged in our Mission, Vision and True North Focus
Areas. | have been impressed with her ability bring about process improvements through her direction and guidence
to develope and engage the telecommunication staff in this area. She has made staff aware of their expectations,
through email, one on one, performance reviews, staff and committee meetings.
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Objectives
Summary Scores

Self 4.20

Supervisor
Peer 4.15

Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. You communicate goals and objectives to employees.

Self 4.00

Supervisor
Peer 3.88

Direct Reports 3.60
) 1
27. You organize and schedules events, activities, and resources.

Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You work toward achieving established goals and objectives.
Self

Supervisor
Peer

Direct Reports 4.60

29. You set long-term and short-term goals.
Self

Supervisor
Peer
Direct Reports

30. You effectively organize resources and plans
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. You communicate goals and objectives to employees.
15 367 66.7 nae L e N

27. You organize and schedules events, activities, and resources.

28. You work toward achieving established goals and objectives.
15 4.33 86.7 13%

29. You set long-term and short-term goals.

15 4.67 100.0
30. You effectively organize resources and plans

Comments:
» __iscustomer focused and many of the processes we have worked out as a team all loop back around to what is best
practice and customer satisfaction. | have enjoyed working with for many years.

* She is quick to remind others, when needed why we are really here.
e __ hasatough job, unclear role in an unclear world. She has a great handle on current process and people.
* __ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

» | often engage with members of her team and they are confident and knowledgeable of the work that is at hand.
and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact. They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

» Itdoesn'tfeel like ___'s been at her best this year. She seems disconnected from the work of her group.
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Client Focus

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. You get feedback from the client on a weekly basis.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. | exceed expectations of the clients.
Self

Supervisor
Peer
Direct Reports

33. You provide a high level of service to clients.
Self

Supervisor
Peer

Direct Reports 4.60

34. You are honest in all communication with the clients.
Self

Supervisor
Peer

Direct Reports 4.40

35. I regularly received positive feedback from clients.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. You get feedback from the client on a weekly basis.
15 407 80.0 oo L e .

32. | exceed expectations of the clients.

33. You provide a high level of service to clients.
15 413 80.0 200 L e N

34. You are honest in all communication with the clients.

35. I regularly received positive feedback from clients.

Comments:
» Uses visual aids to communicate progress to your team.
» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

» Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather
she challenges herself and her team members to operate more effectively, with Core Competency resources in times
of change. She allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of her team.

* __ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs. When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

e ___ isorganized and thorough.
e can be counted on for her reliability.
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Customer Focus

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. | am available to respond to customer needs.
Self

Supervisor
Peer
Direct Reports

37. You engage with customers on multiple levels.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.00

38. | am persistent in solving customer issues.
Self

Supervisor
Peer
Direct Reports

39. You anticipate potential obstacles to meeting customer needs.

Self 4.00
Supervisor
Peer 4.38
Direct Reports 4.00
40. You make customer's needs a top priority.
Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. | am available to respond to customer needs.
15 433 1000 O e .

37. You engage with customers on multiple levels.

38. | am persistent in solving customer issues.

15 427 86.7 T T
39. You anticipate potential obstacles to meeting customer needs.

15 4.13 86.7 13%
40. You make customer's needs a top priority.

Comments:
e __isvery adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]
preaches.
. is still learning her role and | see her only improving in the future. | do question her judgement at times because

I was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

* You could check for clarity in expectations more frequently.

e __ excelsin defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing | most
appreciate about is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

e has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

* __ hasbeen involved in many interviews and offers great input and insight. Involves the team in decisions, which
gives those involved a sense of ownership.
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Recognition
Summary Scores
Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. You are an effective advocate for recognition programs in the department/organization.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

42. You recognize the team at the end of long/difficult projects.
Self

Supervisor
Peer
Direct Reports

43. | offer sincere praise for the efforts of the team.
Self

Supervisor
Peer

Direct Reports 4.40

44. | offer recognition that is contingent upon specific performance achievement.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45. You measure the quality of recognition that team leaders give their team members.

Self 5.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. You are an effective advocate for recognition programs in the department/organization.
15 4.33 93.3 %
42. You recognize the team at the end of long/difficult projects.

43. | offer sincere praise for the efforts of the team.

15 413 86.7 e L e e,
44. | offer recognition that is contingent upon specific performance achievement.

15 4.00 86.7 13%
45. You measure the quality of recognition that team leaders give their team members.

15 4.47 93.3 7%

Comments:
. has been a consistent resource to the Operations teams as we work in improving our scores.

» Our department continues to have a very low loss rate.
» She has put together a fantastic leadership group that keeps the customer experience first and foremost.
* __ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

. is a very clear communicator. She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals. She engages her team in decisions and also encourages
cross departmental communication.

» Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

HR-Survey.com 11/1/2025




Results for: 22

Business Acumen

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

46. You effectively troubleshoot customer business issues.
Self

Supervisor
Peer
Direct Reports

47. | facilitate business change with minimal resistance.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.60

48. You work cooperatively with others to implement business changes.
Self

Supervisor
Peer

Direct Reports 4.40

49. You create unique strategies that impact the Company.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. I understand consumer behaviors and how they may change in the future.
Self

Supervisor 2.00
Peer
Direct Reports

3.00

4.12
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

46. You effectively troubleshoot customer business issues.

15 3.87 80.0 13%
47. | facilitate business change with minimal resistance.

48. You work cooperatively with others to implement business changes.

15 4.13 86.7 13%
49. You create unique strategies that impact the Company.
15 4.20 86.7 7%

50. I understand consumer behaviors and how they may change in the future.
15 4.00 73.3 13%
Comments:

e __isasupervisor role model and | have grown immensely under her leadership and because of her honest, valuable
feedback!

* __ has always been helpful in working to assess the current situation and then partner with us to determine next steps.

e As anew Manager to the area, ____ was subjected to a review of department services. This was tough on her, but she
did very well with it.

e __ continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

* __ has also attended many off-site events to show her support to department staff.

» Great addition to our team!
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___routinely reminds you, as an employee, how important our role is, which supports our participation and sharing ideas for
improvement.

Additional feedback and communication.

| garner ideas from her regularly and look to her as a mentor.

____was very clear with a shared staff member on expectations of mandatory education requirements. | am glad ____ has joined
the team.

__has been eager to learn her new position and is transitioning well.

____provides the appropriate amount of direction without being too hands-off or overbearing.

What do you like best about working with this individual?

I have had the opportunity to work with ___ on several projects through our Core Competency Training. All of which she has
approached with a positive team building attitude.

She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.

While she remains considerate of the impact each roll out has on front line staff, she also ensures we stay focused and on track.
She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes time to
support me and the needs of my department.

Our department continues to have a very low loss rate.

___strives to be professional with each and every interaction and | think inspires confidence.

What do you like least about working with this individual?

Her recent coaching helped me work through something that had been challenging and disappointing me for months, and | was
able to make the breakthrough | believe she was looking for.

Dedicated to the customer and community, she is worth her weight in gold.

There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs were
there. The employees that needed to be remediated or removed have lingered. We needed to start documenting poor behavior
and performance long ago to have corrective action taken and employees removed in a timely manner. Some have been
removed now, but others are still working and are not up to the job. The associate manager's have a whole lot to do with this,
and changes have been made there recently. That is a VERY good thing and has been beneficial to the unit.

Our desire to improve loss rates has been encouraged and supported by _ .

____demonstrates her passion of taking great care of the customers and focuses her team to ensure they are demonstrating
excellent customer service.

Always has a positive, cheerful, and strong attitude.

What do you see as this person’'s most important leadership-related strengths?

She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).

I honestly cannot think of anything that she could improve on.

____is creative and has great ideas and she's quick to implement her ideas; which leads to change. Change is good, and to
help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear understanding
of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining focus and quality
of work on projects.

____is an excellent communicator and is very open and supportive to her staff.

| believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well with
whatever situations that arise.

| believe she would be well-served by spending a little more time on the product in her areas of responsibility.
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What do you see as this person’'s most important leadership-related areas for improvement?

Seeing a lot of improvement in leadership effectiveness. | get the sense that she is getting more from her VP so she has what
she needs to do her job well.

___did a great job with the new employee program development and she should be proud of her accomplishments.

Overall, I think ____ does a great job. Sometimes staff will have questions or suggestions and we won't get a response

and she will just avoid having to give us an answer. Once we get an answer it usually invoves ____ wanting to complete

the task on her own. More communication in this area would be nice, even when she would rather complete the task on her
own.

__takes pride in her department. Her follow through is excellent. __ leads be example.

____has made great visible improvements in her roles of communication, teamwork and engagement. She is creating a great
presence in her position currently.

___isiincredibly talented and very smart. Her attention to detail is unparalleled.

Any final comments?

She is well respected.

She values our feedback and takes our recommendations seriously.

Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.

We are a department in need of structure and | feel she has done a great job in this area. We have made many changes

and morale is much better, though it will take some time for everything to turn around.

____manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure

a good outcome.

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's possible
that she is unaware of how strongly she comes across and how the simple fact of being a vice president can amplify people's
perceptions of her actions and behaviors.
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