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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Analytical 3.47

Trustworthy 3.45

Technical 3.35

Feedback 3.31

Regulatory/Compliance 3.31

Objectives 3.27

Global Perspective 3.21

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Regulatory/Compliance

Regulatory/Compliance
Self 2.60

Other 3.36
0.76

Objectives

Objectives
Self 2.80

Other 3.30
0.50

Global Perspective

Global Perspective
Self 2.80

Other 3.24
0.44

Technical

Technical
Self 3.00

Other 3.37
0.37

Feedback

Feedback
Self 3.00

Other 3.33
0.33

Analytical

Analytical
Self 3.20

Other 3.49
0.29

Trustworthy

Trustworthy
Self 3.20

Other 3.47

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Understands complex issues and problems. 1. Understands complex issues and problems. 15 3.20 93.3   7%  67%  27%

Identifies discrepancies and inconsistencies
in reports.

2. Identifies discrepancies and inconsistencies
in reports.

15 3.87 100.0  13%  87%

Measures costs associated with various programs
and policies.

3. Measures costs associated with various programs
and policies.

15 3.33 93.3   7%  53%  40%

Collects relevant data and facts about a situation. 4. Collects relevant data and facts about a situation. 15 3.60 93.3   7%  27%  67%

Evaluates evidence impartially, especially
when it challenges existing beliefs or ideas.

5. Evaluates evidence impartially, especially
when it challenges existing beliefs or ideas.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands complex issues and problems. 1. Understands complex issues and problems. 3.29 3.20 -0.09 7

Identifies discrepancies and inconsistencies in reports. 2. Identifies discrepancies and inconsistencies in reports. 3.65 3.87 +0.22 6

Measures costs associated with various programs and policies. 3. Measures costs associated with various programs and policies. 3.18 3.33 +0.16 6

Collects relevant data and facts about a situation. 4. Collects relevant data and facts about a situation. 3.41 3.60 +0.19 6

Evaluates evidence impartially, especially when it challenges existing beliefs or
ideas.

5. Evaluates evidence impartially, especially when it challenges existing beliefs or
ideas.

3.24 3.33 +0.10 6

Comments: 
• 

She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).

She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).

• 
___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

• ___ is a pleasure to work with.   She takes the time to understand a situation before jumping in with a solution or answer.
  ___ continues to work to improve her departments and improve the engagement of her employees.

___ is a pleasure to work with.   She takes the time to understand a situation before jumping in with a solution or answer.
  ___ continues to work to improve her departments and improve the engagement of her employees.

• 

I appreciate her commitment in this area.

I appreciate her commitment in this area.

• 

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

• 

Transparency and honesty is important early in the process.

Transparency and honesty is important early in the process.

HR-Survey.com 11/1/2025
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is knowledgeable of procedures or systems
necessary for the job.

6. Is knowledgeable of procedures or systems
necessary for the job.

15 3.20 93.3   7%  60%  33%

Demonstrates mastery of the technical
competencies required in his/her work.

7. Demonstrates mastery of the technical
competencies required in his/her work.

15 3.20 86.7  13%  53%  33%

Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

8. Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

15 3.40 93.3   7%  47%  47%

Uses expertise to identify issues and think through
creative solutions to get a problem solved or
objective accomplished.

9. Uses expertise to identify issues and think through
creative solutions to get a problem solved or
objective accomplished.

15 3.47 93.3   7%  40%  53%

Willingly shares his/her technical expertise;
sought out as resource by others

10. Willingly shares his/her technical expertise;
sought out as resource by others

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is knowledgeable of procedures or systems necessary for the job. 6. Is knowledgeable of procedures or systems necessary for the job. 3.24 3.20 -0.04 7

Demonstrates mastery of the technical competencies required in his/her work. 7. Demonstrates mastery of the technical competencies required in his/her work. 3.41 3.20 -0.21 7

Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

8. Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

3.24 3.40 +0.16 6

Uses expertise to identify issues and think through creative solutions to get a
problem solved or objective accomplished.

9. Uses expertise to identify issues and think through creative solutions to get a
problem solved or objective accomplished.

3.18 3.47 +0.29 6

Willingly shares his/her technical expertise; sought out as resource by others 10. Willingly shares his/her technical expertise; sought out as resource by others 3.35 3.47 +0.11 6

Comments: 
• 

Her communication techniques are clear and to the point which is very much appreciated.

Her communication techniques are clear and to the point which is very much appreciated.

• 

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

• 

The department is lucky to have her.

The department is lucky to have her.

• 

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

• 

___ continually devotes her attention to opportunities for process improvement and professional growth.

___ continually devotes her attention to opportunities for process improvement and professional growth.

• 

She knows her subject matter!

She knows her subject matter!

HR-Survey.com 11/1/2025
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Objectives
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Communicates goals and objectives to employees. 11. Communicates goals and objectives to employees. 15 3.53 100.0  47%  53%

Effectively organizes resources and plans 12. Effectively organizes resources and plans 15 3.27 100.0  73%  27%

Sets long-term and short-term goals. 13. Sets long-term and short-term goals. 15 3.33 100.0  67%  33%

Ability to establish realistic goals. 14. Ability to establish realistic goals. 15 3.13 86.7  13%  60%  27%

Organizes and schedules events, activities,
and resources.

15. Organizes and schedules events, activities,
and resources.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Communicates goals and objectives to employees. 11. Communicates goals and objectives to employees. 3.47 3.53 +0.06 6

Effectively organizes resources and plans 12. Effectively organizes resources and plans 3.47 3.27 -0.20 7

Sets long-term and short-term goals. 13. Sets long-term and short-term goals. 3.35 3.33 -0.02 7

Ability to establish realistic goals. 14. Ability to establish realistic goals. 3.18 3.13 -0.04 7

Organizes and schedules events, activities, and resources. 15. Organizes and schedules events, activities, and resources. 3.00 3.07 +0.07 6

Comments: 
• 

I think that ___ is making good strides in setting expectations through clear communication.

I think that ___ is making good strides in setting expectations through clear communication.

• 

Employees were not encouraged to do anything besides come to work.

Employees were not encouraged to do anything besides come to work.

• 

Shows curiosity.

Shows curiosity.

• ___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

In my opinion, ___ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the
Director and our VP will help guide and develop ___.

In my opinion, ___ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the
Director and our VP will help guide and develop ___.

• 

___, more than anyone, takes what she's learned with Core Competencies and implements them.

___, more than anyone, takes what she's learned with Core Competencies and implements them.

HR-Survey.com 11/1/2025
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Uses feedback as a catalyst for development,
aligning suggestions with role expectations
and organizational goals.

16. Uses feedback as a catalyst for development,
aligning suggestions with role expectations
and organizational goals.

15 3.40 93.3   7%  47%  47%

Welcomes feedback from others about strengths
and areas for improvement.

17. Welcomes feedback from others about strengths
and areas for improvement.

15 3.27 93.3   7%  60%  33%

Applies practical strategies to resolve issues
identified through feedback.

18. Applies practical strategies to resolve issues
identified through feedback.

14 3.00 92.9   7%  79%  14%

Frequently measures performance against
predefined goals and standards, detecting
opportunities for growth.

19. Frequently measures performance against
predefined goals and standards, detecting
opportunities for growth.

15 3.47 100.0  53%  47%

Clarifies what is expected in terms of performance
and behavior.

20. Clarifies what is expected in terms of performance
and behavior.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses feedback as a catalyst for development, aligning suggestions with role
expectations and organizational goals.

16. Uses feedback as a catalyst for development, aligning suggestions with role
expectations and organizational goals.

3.65 3.40 -0.25 7

Welcomes feedback from others about strengths and areas for improvement. 17. Welcomes feedback from others about strengths and areas for improvement. 3.47 3.27 -0.20 7

Applies practical strategies to resolve issues identified through feedback. 18. Applies practical strategies to resolve issues identified through feedback. 3.12 3.00 -0.12 7

Frequently measures performance against predefined goals and standards,
detecting opportunities for growth.

19. Frequently measures performance against predefined goals and standards,
detecting opportunities for growth.

3.59 3.47 -0.12 7

Clarifies what is expected in terms of performance and behavior. 20. Clarifies what is expected in terms of performance and behavior. 3.29 3.40 +0.11 6

Comments: 
• 

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

• 

She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

• 

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

• 

___ has been a strong leader at [CompanyName] for many years, and she will be missed.

___ has been a strong leader at [CompanyName] for many years, and she will be missed.

• 

___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

• 

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

HR-Survey.com 11/1/2025
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Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Coordinates the execution of compliance
strategies across departments.

21. Coordinates the execution of compliance
strategies across departments.

15 3.53 100.0  47%  53%

Interacts with auditors and regulators on a
professional basis.

22. Interacts with auditors and regulators on a
professional basis.

15 3.00 80.0  20%  60%  20%

Tracks employee participation in development
opportunities as required by industry regulations.

23. Tracks employee participation in development
opportunities as required by industry regulations.

15 2.87 80.0  20%  73%   7%

Maintains compliance with federal, state, and local
laws.

24. Maintains compliance with federal, state, and local
laws.

15 3.47 100.0  53%  47%

Reviews historical compliance reports to identify
trends and refine reporting methodologies.

25. Reviews historical compliance reports to identify
trends and refine reporting methodologies.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Coordinates the execution of compliance strategies across departments. 21. Coordinates the execution of compliance strategies across departments. 3.35 3.53 +0.18 6

Interacts with auditors and regulators on a professional basis. 22. Interacts with auditors and regulators on a professional basis. 3.00 3.00

Tracks employee participation in development opportunities as required by industry
regulations.

23. Tracks employee participation in development opportunities as required by industry
regulations.

2.88 2.87 -0.02 7

Maintains compliance with federal, state, and local laws. 24. Maintains compliance with federal, state, and local laws. 3.00 3.47 +0.47 6

Reviews historical compliance reports to identify trends and refine reporting
methodologies.

25. Reviews historical compliance reports to identify trends and refine reporting
methodologies.

3.76 3.67 -0.10 7

Comments: 
• 

She keeps focused on things that are important for her department to run smoothly.
She keeps focused on things that are important for her department to run smoothly.

• 
She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths. She also does a good job of seeking out talent within our organization and making the best use of our current employees'

strengths.

• 

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

• 

Thoroughness, accuracy, professionalism.

Thoroughness, accuracy, professionalism.

• 

I don't often get a chance to see ___ in her natural habitat. I know that her team really likes her and that demonstrates
a level of leadership that is not common.

I don't often get a chance to see ___ in her natural habitat. I know that her team really likes her and that demonstrates
a level of leadership that is not common.

• 

___ is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

___ is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

HR-Survey.com 11/1/2025
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Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Delivers on promises made. 26. Delivers on promises made. 15 3.40 93.3   7%  47%  47%

Is a person you can trust. 27. Is a person you can trust. 15 3.33 93.3   7%  53%  40%

Works in a way that makes others want to work
with her/him.

28. Works in a way that makes others want to work
with her/him.

15 3.53 100.0  47%  53%

Consistently keeps commitments. 29. Consistently keeps commitments. 15 3.67 100.0  33%  67%

Takes care to maintain confidential information. 30. Takes care to maintain confidential information. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Delivers on promises made. 26. Delivers on promises made. 3.53 3.40 -0.13 7

Is a person you can trust. 27. Is a person you can trust. 3.12 3.33 +0.22 6

Works in a way that makes others want to work with her/him. 28. Works in a way that makes others want to work with her/him. 3.41 3.53 +0.12 6

Consistently keeps commitments. 29. Consistently keeps commitments. 3.59 3.67 +0.08 6

Takes care to maintain confidential information. 30. Takes care to maintain confidential information. 3.41 3.33 -0.08 7

Comments: 
• 

Seek and provide critical feedback.

Seek and provide critical feedback.

• 

Dedicated to the customer and community, she is worth her weight in gold.

Dedicated to the customer and community, she is worth her weight in gold.

• 

As I have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department I appreciate ___'s engagement since last month and I am hopeful that she will grow
in her leadership role.

As I have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department I appreciate ___'s engagement since last month and I am hopeful that she will grow
in her leadership role.

• 

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

• 

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

• 

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

HR-Survey.com 11/1/2025
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Global Perspective
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Excellent communication skills to conduct effective
business with individuals from different cultures
and/or countries.

31. Excellent communication skills to conduct effective
business with individuals from different cultures
and/or countries.

15 3.20 86.7  13%  53%  33%

Is able to work with individuals having different
backgrounds and cultures.

32. Is able to work with individuals having different
backgrounds and cultures.

15 3.40 100.0  60%  40%

Forms strong client relationships with international
partners.

33. Forms strong client relationships with international
partners.

15 3.20 86.7  13%  53%  33%

Exemplifies the skills of a global worker. 34. Exemplifies the skills of a global worker. 15 3.27 93.3   7%  60%  33%

Analyzes global issues/problems that are having
a large impact on the Company.

35. Analyzes global issues/problems that are having
a large impact on the Company.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Excellent communication skills to conduct effective business with individuals
from different cultures and/or countries.

31. Excellent communication skills to conduct effective business with individuals
from different cultures and/or countries.

3.18 3.20 +0.02 6

Is able to work with individuals having different backgrounds and cultures. 32. Is able to work with individuals having different backgrounds and cultures. 3.35 3.40 +0.05 6

Forms strong client relationships with international partners. 33. Forms strong client relationships with international partners. 3.18 3.20 +0.02 6

Exemplifies the skills of a global worker. 34. Exemplifies the skills of a global worker. 2.88 3.27 +0.38 6

Analyzes global issues/problems that are having a large impact on the Company. 35. Analyzes global issues/problems that are having a large impact on the Company. 3.18 3.00 -0.18 7

Comments: 
• 

___ sometimes struggles with clarity in her communication and her understanding of operational issues.
___ sometimes struggles with clarity in her communication and her understanding of operational issues.

• 
___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit. ___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our

unit.

• 

___ has used her strengths to make this department stronger in many ways.

___ has used her strengths to make this department stronger in many ways.

• 

She also has always been thankful for any help that I have given her.

She also has always been thankful for any help that I have given her.

• 

Transparency and honesty is important early in the process.

Transparency and honesty is important early in the process.

• 

She has inspired a new meaning of professionalism in the time she has spent here and can be counted on to advocate
for the profession in all she says and does.

She has inspired a new meaning of professionalism in the time she has spent here and can be counted on to advocate
for the profession in all she says and does.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• As ___ gets to know more leaders and staff, she will gain better insight on strengths and challenges presented by departments

asking for help. It's just a matter of time and getting to know people.
• I appreciate her assignments of employee strengths and responsibilities for the best of our departments and other departments
• ___ is an excellent manager, our dept.is a good place to work with her as a boss
• I feel ___ is really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no

misunderstanding.
• ___'s diverse professional experiences allow her to bring new ideas to programs, as well as share past successes with others.

  She is not afraid to tackle change and strives to improve processes for organizational growth.   Her engaging communication
style is welcomed by customers and the interdisciplinary team members.

• Her passion for and for education and her advanced degree is a tremendous asset to the team.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Resources are managed carefully with input sought and considered before applying those resources.
• She can fall behind on projects without providing timely feedback.
• recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior should

be of primary importance.
• ___ is very cognizant of areas for improvement.   She has made a huge impact on how the department functions.
• She can ask a question and truly listen to the answer before giving feedback.
• ___ listens to employees ideas and concerns and address the issues right away.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.
• As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly feel that

___'s leadership and trust and confidence in what I can accomplish for [CompanyName] has been the major key in developing
this strong feeling of belonging to my new place at [CompanyName].

• Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership is not
available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner. Better
communication of expectations of the associate manager group as a hold would be beneficial.

• ___ is highly skilled and remains focused despite the many directions in which she is pulled. She is calm, easy to work with and
makes decisions only after being fully informed.

• ___ always presents herself in the most professional manner.
• I am glad ___ was chosen to step in and take lead of [CompanyName]. She uses good judgment and makes the right decisions,

even when they are difficult.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our unit.
• She is in an often times impossible position and is doing well all things considered
• ___ has also attended many off-site events to show her support to department staff.
• ___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be difficult

at times.
• ___ is easy to work with and is a positive energy in meetings.   She makes an effort to build and maintain relationships

throughout the organization.
• ___ excels at looking at other people's strengths and building upon them for the good of the department.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I garner ideas from her regularly and look to her as a mentor.
• Uses her people skills to change negative situations into positive.
• Have persistence and tenacity
• She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,

but gives me honest and helpful feedback.
• ___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become more

mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult change.
• I truly appreciate ___'s knowledge, her professionalism, and her reliability.

Any final comments?

Any final comments?
• She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation requires.
• Is viewed by many as a strong organizational resource.
• ___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction is an area

where she can improve.
• I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department

produce quality work, and encourages us to reciprocate.
• I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will pay off.
• ___ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand our roles and

responsibilities and if there is anything we need to fulfill our position.
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