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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

N 237

2.33
Planning

D
2.32
Innovation 2.28

Objectives 2.21
Recognition

2.21
Client Focus 2.07

customer Focus (D 205

1 2 3
Disagree Unsure Agree

Analytical
Establishing Focus/Direction
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Passion To Learn Self 2.00 0.31
Other 231
Innovation Selt 2.00 0.30
Other 2.30

Analytical Self 220 0.19

Other 2.39
. Self 2.20

Planning © 0.13

Other 2.33
Self 2.00

Customer Focus € 0.06

Other 2.06

Commitment Self 2.20 0.03
Other 2.23
N Self 2.20
Objectives € 0.01
Other 2.21
.. If 2.2
Recognition Se 0 0.01
Other 2.21

Establishing Self 2.40 0.07
Focus/Direction Other 2.33
Client Focus Self 2:20 0.14
Other 2.06
1 2

Disagree Unsure Agree
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Formats data to facilitate easy comparisons.
Self

Supervisor
Peer
Direct Reports
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2. Is willing to seek out and consider alternative viewpoints.
Self

Supervisor
Peer
Direct Reports

1.00

3. Is precise in the measurement of variables, leading to more accurate data collection.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.00

4. Measures costs associated with various programs and policies.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Is willing to revise own views when presented with new, credible information.
Self

Supervisor
Peer
Direct Reports

2.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg

1. Formats data to facilitate easy comparisons. 15 2.27 333 . 60%

2. Is willing to seek out and consider alternative viewpoints. 15 253 733 - 7_

3. Is precise in the measurement of variables, leading to more 15 2.33 40.0 . 53% _
accurate data collection.

4. Measures costs associated with various programs and 15 247 533 . 40% _

policies.

5. Is willing to revise own views when presented with new, 15 2.27 40.0 - 47% _

credible information.

Comments:
» She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

* Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
» She has been challenging us to find other ways to communicate that would be effective, other than email.

e __is aware that she can come off as intimidating, and recognizes that fact in certain instances.

* | really appreciate her.

» |think___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.

HR-Survey.com 12/1/2025




Results for: =

Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Participates in cross-functional innovation teams.
Self

Supervisor
Peer
Direct Reports

212
2.20

12/1/2025
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7. Effective in bringing up new ideas.
Self

Supervisor
Peer
Direct Reports

8. Determines how much risk the company is willing to take in implementing innovations to the products and services.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

9. Promotes collaboration across different departments to combine varied perspectives and expertise, which can spark innovative

ideas.
Self 2.00

Supervisor 3.00
Peer 2.25
Direct Reports

10. Establishes measurable innovation goals and regularly track progress to maintain focus and momentum.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Iltem n Avg
6. Participates in cross-functional innovation teams. 15 2.13
7. Effective in bringing up new ideas. 15 2.07
8. Determines how much risk the company is willing to take 15 2.33

in implementing innovations to the products and services.

9. Promotes collaboration across different departments 15 2.40
to combine varied perspectives and expertise, which can
spark innovative ideas.

10. Establishes measurable innovation goals and regularly 15 2.47
track progress to maintain focus and momentum.

Comments:
* She had done amazingly well considering all of the global threats to the product line.
e collaborates well with other departments and managers.
e __ isanexperienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.

Her extensive experience in operations has been a huge asset for the department. She has been a wonderful
teacher for members of the team who lack management experience.

e __isactively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
* She could benefit from understanding about how to create resolution and clarity.

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.
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Commitment

Definition:
Commitment is the demonstrated dedication to a company, team, and shared goals,
expressed through consistent followthrough, focus, and steadfast pursuit of results
even in the face of challenges. It aligns personal values, talents, and responsibilities
with organizational priorities, ensuring that individual objectives, ownership, and
accountability contribute directly to collective success. Commitment inspires others
by modeling resilience, urgency, and uncompromising integrity, while fostering a culture
of engagement, shared values, and employee development that strengthens
organizational capabilities. Ultimately, it operates across all levels of hierarchy,
reinforcing alignment, loyalty, and inspiration that drive sustainable success and
collective achievement.

Why this is Important:
Commitment is vital for businesses because it ensures employees remain dedicated
and focused, driving consistent performance even when challenges arise. When
individuals align their values and goals with organizational priorities, they create
ownership and accountability that directly contribute to long-term success. Commitment
also fosters a culture of engagement, shared values, and employee development,
which strengthens capabilities and inspires collective achievement. Ultimately,
strong commitment across all levels of the hierarchy builds resilience, urgency, and
loyalty that sustain growth and competitive advantage.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18
Direct Reports 2.32
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Keeps priorities clear, resisting distractions and staying aligned with agreed-upon commitments.
Self 2.00

Supervisor
Peer
Direct Reports

212
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12. Anticipates potential distractions and proactively minimizes them to protect commitment to results.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

13. Models transparency in commitment, showing that ownership of a task means being answerable for both successes and

setbacks.
Self

Supervisor
Peer
Direct Reports

14. Improves customer satisfaction through building staff capabilities and strengthening their commitment to excellence.
Self 2.00

Supervisor

Peer

Direct Reports

3.00
2.00

15. Stays focused on the task.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
Iltem n Avg LOA

2
2
11. Keeps priorities clear, resisting distractions and staying 15 2.33 40.0 . 53% _
aligned with agreed-upon commitments.
12. Anticipates potential distractions and proactively minimizes 15 2.07 20.0 - 67%

them to protect commitment to results.

13. Models transparency in commitment, showing that 15 2.07 26.7 - 53% -

ownership of a task means being answerable for both
successes and setbacks.

14. Improves customer satisfaction through building staff 15 2.27 40.0 - 47% _

capabilities and strengthening their commitment
to excellence.

15. Stays focused on the task. 14 243 50.0 . 43% _

Comments:
» Consistently involves employees in shared decision-making to determine how to achieve outcomes.

» She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

« Our team works well together because we understand our roles and what is expected of each person. We are also
encouraged to give input and | feel my opinion is respected and of equal value.

* | have appreciated ___'s approach to simplify department tasks, goals, and initiatives.
* She is showing more comfort in providing and receiving critical feedback.

« __ demonstrates excellent skills at approaching employees that need correction action. My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

HR-Survey.com 12/1/2025
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Holds self and associates accountable for goal achievement.
Self

Supervisor
Peer
Direct Reports

1.00

17. Demonstrates a willingness to participate in continuing education courses.
Self

Supervisor
Peer 2.50
Direct Reports

HR-Survey.com 12/1/2025
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18. Takes initiative for own learning and development.
Self

Supervisor
Peer
Direct Reports 2.20

19. Is open to feedback from others.
Self

Supervisor
Peer
Direct Reports

20. Will participate in training classes even if offered outside of normal working hours.
Self 2.00

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

16. Holds self and associates accountable for goal 15 2.33 46.7 - 40% _

achievement.

17. Demonstrates a willingness to participate in continuing 15 2.33 40.0 . 53% _

education courses.

18. Takes initiative for own learning and development. 14 2.00 14.3 -
19. Is open to feedback from others. 14 221
20. Will participate in training classes even if offered outside 15 2.53

of normal working hours.

Comments:

» She is open to new ideas and ways to improve the service we provide.

* | am confident that whenever | need to talk with , she is honest and direct and provides good guidance for my
professional growth.

e __isahigh performer, yet she is also self-aware, and is constantly challenging herself and her coworkers to improve.

e __, more than most, takes what we've learned and implements changes.

» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.

e __is an extremely competent leader and | am enjoying learning by her example.

HR-Survey.com 12/1/2025
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Establishing Focus/Direction

Definition:
Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:
Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Keeps the team up-do-date with the latest information.

Self
Supervisor 3.00
Peer
Direct Reports 3.00

HR-Survey.com 12/1/2025
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22. Leads by example to guide employees in the completion of tasks.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Encourages autonomy while remaining available for guidance and recalibration.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Regularly measures job performance to maintain focus and direction.
Self

Supervisor
Peer
Direct Reports

25. Pays close attention to how tasks are distributed among employees.
Self

Supervisor
Peer
Direct Reports

1.00

2.25

HR-Survey.com 12/1/2025




Results for: 17

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Keeps the team up-do-date with the latest information. 15 2.60 66.7 . 27% _

22. Leads by example to guide employees in the completion 15 2.33 40.0 . 53% _
of tasks.
23. Encourages autonomy while remaining available for 15 2.07 20.0 - 67% -

guidance and recalibration.

24. Regularly measures job performance to maintain focus 15 240 533 - 33% _

and direction.

25. Pays close attention to how tasks are distributed among 15 2.27 533 - 20% _

employees.

Comments:
» Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated

that it is in good shape only to find out it is not.
e __isanimpressive performer.
« ltrustthat | can go to her in confidence and she will really listen to what | am saying.
e | truly enjoy working with ____ on a daily basis.
» She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

* When in meetings in 's division, it is obvious that she has spent time on setting clear expectations, understanding
her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration
and communication with others and she models these attributes.

HR-Survey.com 12/1/2025
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Objectives

Definition: o
Establishes and completes objectives.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Ability to establish realistic goals.
Self

Supervisor
Peer
Direct Reports

27. Sets long-term and short-term goals.
Self

Supervisor
Peer
Direct Reports
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28. Organizes and schedules events, activities, and resources.
Self

Supervisor
Peer
Direct Reports

29. Consistently provides me with timely feedback for improving my performance.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Effectively organizes resources and plans
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
26. Ability to establish realistic goals. 15 2.20
27. Sets long-term and short-term goals. 15 2.00

28. Organizes and schedules events, activities, and resources. 15 2.47

29. Consistently provides me with timely feedback for improving 15 2.60
my performance.

30. Effectively organizes resources and plans 15 1.80
Comments:

» It's a pleasure to work with ____and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

e __ issmart, detailed and committed. | appreciate having her on our team.

* She is very knowledgeable and is always willing to lend a helping hand!

* __ has great insights regarding individuals and relationships, as well as good ideas about processes.

» She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

« It has been a pleasure working with ___. Her interactions with customers have improved over the last year.

HR-Survey.com 12/1/2025
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Client Focus

Definition:
Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:
Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Creates customized solutions for the client.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 12/1/2025
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32. Their activities reflect a strong focus on the client relationship.
Self

Supervisor

Peer

Direct Reports

33. Helps others in responding to client needs.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Uses feedback from clients to help improve services.
Self

Supervisor
Peer
Direct Reports

35. Maintains up-to-date information regarding client products.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
31. Creates customized solutions for the client. 15 2.13 333 - 47% -
32. Their activities reflect a strong focus on the client 15 213 333 - 47% -
relationship.
33. Helps others in responding to client needs. 15 2.07 333 - 40% -
34. Uses feedback from clients to help improve services. 15 213 26.7 - 60% -
35. Maintains up-to-date information regarding client products. 15 1.87 20.0 - 47% -

Comments:
» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
____does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to
sit down with me on a project and workside-by-side to get to a solution.

» Building relationships of trust to enhance safety is an important part of our approach.

* She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

» She is open to feedback and actively tries to improve.
» Stay focused more on the agenda for meetings.

 __ always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics
and professionalism.

HR-Survey.com 12/1/2025
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Maintains positive customer relationships.
Self
Supervisor 3.00
Peer
Direct Reports
1 2 3
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37. Provides a high level of service to customers.
Self

Supervisor
Peer
Direct Reports

38. Maintains strong relationships with customers.
Self

Supervisor
Peer
Direct Reports 2.20

39. Asks questions and listens carefully to determine customer needs and to ensure that the customer's needs are met.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. Follows up with any unanswered questions from the customer.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree).

39. Asks questions and listens carefully to determine customer 15 2.33 33.3 67%
needs and to ensure that the customer's needs are met.

40%

Unsure
2
Iltem n Avg LOA 2
36. Maintains positive customer relationships. 15 1.87 20.0 47% -
37. Provides a high level of service to customers. 15 1.93 133 67% -
38. Maintains strong relationships with customers. 15 2.07 333 40% -

40. Follows up with any unanswered questions from the 15 2.07 333
customer.

Comments:
* Management skills progressing well with experience.

» Ithink she is an asset to the department.

e __ has been instrumental in the working relationship of our department.

* | have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

» Does well in most technical skills and is willing to learn anything that is new

« __works with a very diverse group and treats everyone the same while respecting that diversity.
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Recognition

Definition:
Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:
Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Is transparent in communication about recognition programs and awards.
Self

Supervisor
Peer
Direct Reports
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Results for: 27

42. Recognizes employees through public announcements or progress boards in common areas.
Self 2.00

Supervisor
Peer
Direct Reports

43. Offers sincere praise for the efforts of the team.
Self

Supervisor
Peer
Direct Reports

44, Offers recognition that is well deserved.
Self

Supervisor
Peer
Direct Reports

45. Makes people around them feel appreciated and valued.
Self

Supervisor
Peer 2.50
Direct Reports 2.60
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Results for:

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
41. Is transparent in communication about recognition 15 2.00 26.7 - 47% -
programs and awards.
42. Recognizes employees through public announcements 15 2.13
or progress boards in common areas.
43. Offers sincere praise for the efforts of the team. 15 2.20
44, Offers recognition that is well deserved. 15 2.20
45. Makes people around them feel appreciated and valued. 15 2.53
Comments:

___isavery good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team

and stay on task of the data that is so central to our business.

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed

decisions.
continues to be a wonderful boss and mentor.

She is an effective communicator with her colleagues and | look forward to working with her in the years to come as we

taken [CompanyName] to new levels of achievement.
is a very effective leader and excellent communicator.
Is viewed by many as a strong organizational resource.

HR-Survey.com
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Results for: 29

Planning

Definition:
Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Why this is Important:
Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60
Peer 2.20
Direct Reports 2.48
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Involves relevant coworkers in the development of the plan.
Self

Supervisor
Peer
Direct Reports
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47. Creates plans to handle complex, multi-faceted projects.
Self

Supervisor
Peer
Direct Reports

48. Develops an effective plan to guide the project.
Self

Supervisor
Peer
Direct Reports

3.00

49. Encourages others to follow the plan.
Self

Supervisor
Peer 2.50
Direct Reports

3.00

50. Sets up and monitors timeframes and plans
Self

Supervisor
Peer
Direct Reports

3.00
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Results for: 3

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
46. Involves relevant coworkers in the development 15 227 26.7 73% -
of the plan.
47. Creates plans to handle complex, multi-faceted 15 213 26.7 - 60% -
projects.
48. Develops an effective plan to guide the project. 15 2.40 40.0 60% _
49. Encourages others to follow the plan. 15 247 46.7 53% _
50. Sets up and monitors timeframes and plans 15 2.33 46.7 - 40% _
Comments:

» She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know
what's happening in all areas.

» Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

* Her team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging
to team members.

 _ 'sstyle of leading a team is both refreshing and different than what | have experienced in the past.
« Confidence is the only thing | think she needs to improve on.
e __isasolid asset to the human resources division and the [CompanyName] senior management team.
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