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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Persuasion and Influence 3.49

Attitude 3.42

Communication Skills 3.39

Establishing Focus/Direction 3.29

Excellence 3.29

Analytical 3.21

Bias for Action 3.20

Responsible 3.18

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.67

Other 3.33
0.67

Communication
Skills

Communication
Skills

Self 3.00

Other 3.42
0.42

Bias for Action

Bias for Action
Self 2.83

Other 3.23
0.40

Analytical

Analytical
Self 2.83

Other 3.24
0.40

Persuasion and Influence

Persuasion and Influence
Self 3.17

Other 3.51
0.35

Excellence

Excellence
Self 3.00

Other 3.31
0.31

Attitude

Attitude
Self 3.17

Other 3.44
0.27

Responsible Responsible
Self 3.17

Other 3.18

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.01
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is willing to mentor and coach employees. 1. Is willing to mentor and coach employees. 15 3.20 93.3   7%  67%  27%

Proactively seeks feedback to refine outcomes,
not out of obligation but a desire to elevate quality.

2. Proactively seeks feedback to refine outcomes,
not out of obligation but a desire to elevate quality.

15 3.87 100.0  13%  87%

Recognizes time as a shared resource and
manages it responsibly.

3. Recognizes time as a shared resource and
manages it responsibly.

15 3.33 93.3   7%  53%  40%

Welcomes revisions to plans when they lead to
better outcomes, rather than clinging to original
strategies.

4. Welcomes revisions to plans when they lead to
better outcomes, rather than clinging to original
strategies.

15 3.60 93.3   7%  27%  67%

Sets personal goals to raise the standard of
excellence within their role.

5. Sets personal goals to raise the standard of
excellence within their role.

15 3.33 93.3   7%  53%  40%

Does not focus on or well on differences in rank
or status.

6. Does not focus on or well on differences in rank
or status.

15 3.20 93.3   7%  60%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is willing to mentor and coach employees. 1. Is willing to mentor and coach employees. 3.29 3.20 -0.09 7

Proactively seeks feedback to refine outcomes, not out of obligation but a desire
to elevate quality.

2. Proactively seeks feedback to refine outcomes, not out of obligation but a desire
to elevate quality.

3.65 3.87 +0.22 6

Recognizes time as a shared resource and manages it responsibly. 3. Recognizes time as a shared resource and manages it responsibly. 3.18 3.33 +0.16 6

Welcomes revisions to plans when they lead to better outcomes, rather than clinging
to original strategies.

4. Welcomes revisions to plans when they lead to better outcomes, rather than clinging
to original strategies.

3.41 3.60 +0.19 6

Sets personal goals to raise the standard of excellence within their role. 5. Sets personal goals to raise the standard of excellence within their role. 3.24 3.33 +0.10 6

Does not focus on or well on differences in rank or status. 6. Does not focus on or well on differences in rank or status. 3.24 3.20 -0.04 7

Comments: 
• 

__________'s management style is excellent.

__________'s management style is excellent.

• 

I feel __________ always has the customer's best interest at heart.

I feel __________ always has the customer's best interest at heart.

• 

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

I would like to receive some more feedback on completed tasks to make sure I am being effective.

I would like to receive some more feedback on completed tasks to make sure I am being effective.

• 

I appreciate his openness and availability to all the staff.

I appreciate his openness and availability to all the staff.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Delivers well-prepared, informed, poised and
succinct presentations.

7. Delivers well-prepared, informed, poised and
succinct presentations.

15 3.20 86.7  13%  53%  33%

Uses correct spelling, grammar and punctuation. 8. Uses correct spelling, grammar and punctuation. 15 3.40 93.3   7%  47%  47%

Tailors writing to the intended audience. 9. Tailors writing to the intended audience. 15 3.47 93.3   7%  40%  53%

Reports are clear and persuasive. 10. Reports are clear and persuasive. 15 3.47 93.3   7%  40%  53%

Communicates to employees how their jobs/ works/
goals relate to organizational goals.

11. Communicates to employees how their jobs/ works/
goals relate to organizational goals.

15 3.53 100.0  47%  53%

Delivers clear and concise instructions. 12. Delivers clear and concise instructions. 15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Delivers well-prepared, informed, poised and succinct presentations. 7. Delivers well-prepared, informed, poised and succinct presentations. 3.41 3.20 -0.21 7

Uses correct spelling, grammar and punctuation. 8. Uses correct spelling, grammar and punctuation. 3.24 3.40 +0.16 6

Tailors writing to the intended audience. 9. Tailors writing to the intended audience. 3.18 3.47 +0.29 6

Reports are clear and persuasive. 10. Reports are clear and persuasive. 3.35 3.47 +0.11 6

Communicates to employees how their jobs/ works/ goals relate to organizational
goals.

11. Communicates to employees how their jobs/ works/ goals relate to organizational
goals.

3.47 3.53 +0.06 6

Delivers clear and concise instructions. 12. Delivers clear and concise instructions. 3.47 3.27 -0.20 7

Comments: 
• 

Seek feedback from everyone at least once a month to assist in growing relationship.

Seek feedback from everyone at least once a month to assist in growing relationship.

• 

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

• 

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

• 

__________ is a solid performer knows his stuff.

__________ is a solid performer knows his stuff.

• 

I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.

I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.

• 

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

HR-Survey.com 11/1/2025
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Assumes full accountability for overseeing
and executing the essential tasks required to
achieve the desired outcomes.

13. Assumes full accountability for overseeing
and executing the essential tasks required to
achieve the desired outcomes.

15 3.33 100.0  67%  33%

Is independently motivated to action to address
department needs.

14. Is independently motivated to action to address
department needs.

15 3.13 86.7  13%  60%  27%

Creates and maintains to-do lists. 15. Creates and maintains to-do lists. 15 3.07 80.0  20%  53%  27%

Seizes opportunities to engage in action on a
project.

16. Seizes opportunities to engage in action on a
project.

15 3.40 93.3   7%  47%  47%

Thinks outside the box to find innovative solutions
to problems.

17. Thinks outside the box to find innovative solutions
to problems.

15 3.27 93.3   7%  60%  33%

Continuously monitors progress and performance
metrics to detect early signs of issues.

18. Continuously monitors progress and performance
metrics to detect early signs of issues.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Assumes full accountability for overseeing and executing the essential tasks
required to achieve the desired outcomes.

13. Assumes full accountability for overseeing and executing the essential tasks
required to achieve the desired outcomes.

3.35 3.33 -0.02 7

Is independently motivated to action to address department needs. 14. Is independently motivated to action to address department needs. 3.18 3.13 -0.04 7

Creates and maintains to-do lists. 15. Creates and maintains to-do lists. 3.00 3.07 +0.07 6

Seizes opportunities to engage in action on a project. 16. Seizes opportunities to engage in action on a project. 3.65 3.40 -0.25 7

Thinks outside the box to find innovative solutions to problems. 17. Thinks outside the box to find innovative solutions to problems. 3.47 3.27 -0.20 7

Continuously monitors progress and performance metrics to detect early signs of
issues.

18. Continuously monitors progress and performance metrics to detect early signs of
issues.

3.12 3.00 -0.12 7

Comments: 
• 

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

• 

He has a high level of integrity and expects the same from those around him regardless of one's education level.

He has a high level of integrity and expects the same from those around him regardless of one's education level.

• 

__________ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and __________ is able to tie it into our work so it makes sense.   He is very system and data driven and continually
striving to get us looking for Core Competency ways of working and collaborating.

__________ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and __________ is able to tie it into our work so it makes sense.   He is very system and data driven and continually
striving to get us looking for Core Competency ways of working and collaborating.

• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

__________ consistently asks how the day is going, if he can help us at all.

__________ consistently asks how the day is going, if he can help us at all.

• 

__________ is a strong leader & mentor.

__________ is a strong leader & mentor.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Breaks down larger goals into smaller, manageable
milestones to add more structure toward the
accomplishment of the goal.

19. Breaks down larger goals into smaller, manageable
milestones to add more structure toward the
accomplishment of the goal.

15 3.47 100.0  53%  47%

Is flexible and ready to adjust strategies in
response to changing circumstances.

20. Is flexible and ready to adjust strategies in
response to changing circumstances.

15 3.40 93.3   7%  47%  47%

Makes sure all employees understand the purpose
for the project and the tasks they have been
assigned.

21. Makes sure all employees understand the purpose
for the project and the tasks they have been
assigned.

15 3.53 100.0  47%  53%

Analyzes metrics such as project completion
rates, quality of work, or customer satisfaction
scores.

22. Analyzes metrics such as project completion
rates, quality of work, or customer satisfaction
scores.

15 3.00 80.0  20%  60%  20%

Ensures that each team member is assigned
some part of the project.

23. Ensures that each team member is assigned
some part of the project.

15 2.87 80.0  20%  73%   7%

Maintains focus when handling several problems
or tasks simultaneously.

24. Maintains focus when handling several problems
or tasks simultaneously.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Breaks down larger goals into smaller, manageable milestones to add more
structure toward the accomplishment of the goal.

19. Breaks down larger goals into smaller, manageable milestones to add more
structure toward the accomplishment of the goal.

3.59 3.47 -0.12 7

Is flexible and ready to adjust strategies in response to changing circumstances. 20. Is flexible and ready to adjust strategies in response to changing circumstances. 3.29 3.40 +0.11 6

Makes sure all employees understand the purpose for the project and the tasks
they have been assigned.

21. Makes sure all employees understand the purpose for the project and the tasks
they have been assigned.

3.35 3.53 +0.18 6

Analyzes metrics such as project completion rates, quality of work, or customer
satisfaction scores.

22. Analyzes metrics such as project completion rates, quality of work, or customer
satisfaction scores.

3.00 3.00

Ensures that each team member is assigned some part of the project. 23. Ensures that each team member is assigned some part of the project. 2.88 2.87 -0.02 7

Maintains focus when handling several problems or tasks simultaneously. 24. Maintains focus when handling several problems or tasks simultaneously. 3.00 3.47 +0.47 6

Comments: 
• 

Always steps up if help is needed.

Always steps up if help is needed.

• 

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

• 

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

• 

__________ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
I feel that this helps build strong team relationships.

__________ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
I feel that this helps build strong team relationships.

• 

One of the best supervisors that I have had.

One of the best supervisors that I have had.

• 

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Exhibits expertise in the matter and is able to
convince others in the best course of action.

25. Exhibits expertise in the matter and is able to
convince others in the best course of action.

15 3.67 100.0  33%  67%

Makes effective arguments. 26. Makes effective arguments. 15 3.40 93.3   7%  47%  47%

Seeks to obtain consensus or compromise. 27. Seeks to obtain consensus or compromise. 15 3.33 93.3   7%  53%  40%

Negotiates decisions that impact the organization. 28. Negotiates decisions that impact the organization. 15 3.53 100.0  47%  53%

Changes the attitudes, behaviors, and beliefs
of others.

29. Changes the attitudes, behaviors, and beliefs
of others.

15 3.67 100.0  33%  67%

Is viewed as authoritative, professional,
and experienced.

30. Is viewed as authoritative, professional,
and experienced.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Exhibits expertise in the matter and is able to convince others in the best course
of action.

25. Exhibits expertise in the matter and is able to convince others in the best course
of action.

3.76 3.67 -0.10 7

Makes effective arguments. 26. Makes effective arguments. 3.53 3.40 -0.13 7

Seeks to obtain consensus or compromise. 27. Seeks to obtain consensus or compromise. 3.12 3.33 +0.22 6

Negotiates decisions that impact the organization. 28. Negotiates decisions that impact the organization. 3.41 3.53 +0.12 6

Changes the attitudes, behaviors, and beliefs of others. 29. Changes the attitudes, behaviors, and beliefs of others. 3.59 3.67 +0.08 6

Is viewed as authoritative, professional, and experienced. 30. Is viewed as authoritative, professional, and experienced. 3.41 3.33 -0.08 7

Comments: 
• 

He looks for ways to improve processes, involves his team in the process improvements, and shares with others what
his team has accomplished.

He looks for ways to improve processes, involves his team in the process improvements, and shares with others what
his team has accomplished.

• 

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

• 

Strive for excellence. Willing to learn. Implement advice from others.

Strive for excellence. Willing to learn. Implement advice from others.

• 

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

• 

Employees were not encouraged to do anything besides come to work.

Employees were not encouraged to do anything besides come to work.

• 

His communication is precise and at times short when some would prefer a greater detailed account.

His communication is precise and at times short when some would prefer a greater detailed account.

HR-Survey.com 11/1/2025
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Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Evaluates evidence objectively, regardless
of whether it supports or contradicts current ideas.

31. Evaluates evidence objectively, regardless
of whether it supports or contradicts current ideas.

15 3.20 86.7  13%  53%  33%

Builds complex financial models to project future
revenues, expenses, and cash flows based on
historical data and assumptions.

32. Builds complex financial models to project future
revenues, expenses, and cash flows based on
historical data and assumptions.

15 3.40 100.0  60%  40%

Understands how to develop critical and analytical
thinking.

33. Understands how to develop critical and analytical
thinking.

15 3.20 86.7  13%  53%  33%

Uses a variety of data collection methods. 34. Uses a variety of data collection methods. 15 3.27 93.3   7%  60%  33%

Analyze market trends, forecast sales, and optimize
supply chain operations.

35. Analyze market trends, forecast sales, and optimize
supply chain operations.

15 3.00 80.0  20%  60%  20%

Reviews contractual documents for clauses and
specifications to ensure binding agreements
are free from disputes.

36. Reviews contractual documents for clauses and
specifications to ensure binding agreements
are free from disputes.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Evaluates evidence objectively, regardless of whether it supports or contradicts
current ideas.

31. Evaluates evidence objectively, regardless of whether it supports or contradicts
current ideas.

3.18 3.20 +0.02 6

Builds complex financial models to project future revenues, expenses, and cash
flows based on historical data and assumptions.

32. Builds complex financial models to project future revenues, expenses, and cash
flows based on historical data and assumptions.

3.35 3.40 +0.05 6

Understands how to develop critical and analytical thinking. 33. Understands how to develop critical and analytical thinking. 3.18 3.20 +0.02 6

Uses a variety of data collection methods. 34. Uses a variety of data collection methods. 2.88 3.27 +0.38 6

Analyze market trends, forecast sales, and optimize supply chain operations. 35. Analyze market trends, forecast sales, and optimize supply chain operations. 3.18 3.00 -0.18 7

Reviews contractual documents for clauses and specifications to ensure binding
agreements are free from disputes.

36. Reviews contractual documents for clauses and specifications to ensure binding
agreements are free from disputes.

3.18 3.20 +0.02 6

Comments: 
• 

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

• 

__________ is professional, collaborative. . .a great team member.

__________ is professional, collaborative. . .a great team member.

• 

He has deep technical expertise in a number of areas of human resource management.

He has deep technical expertise in a number of areas of human resource management.

• 

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

• 

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

• 

__________ is a great manager, committed to each employee in our department.

__________ is a great manager, committed to each employee in our department.
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Results for:  10

Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrates the functional or technical skills
necessary to do their job.

37. Demonstrates the functional or technical skills
necessary to do their job.

15 3.27 93.3   7%  60%  33%

Can be counted on to add value wherever they are
involved.

38. Can be counted on to add value wherever they are
involved.

15 3.27 86.7  13%  47%  40%

Keeps themselves and others focused on constant
improvement.

39. Keeps themselves and others focused on constant
improvement.

15 3.13 86.7  13%  60%  27%

Is planful and organized. 40. Is planful and organized. 15 3.40 93.3   7%  47%  47%

Takes a lot of pride in their work. 41. Takes a lot of pride in their work. 15 3.33 93.3   7%  53%  40%

Produces high quality work. 42. Produces high quality work. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates the functional or technical skills necessary to do their job. 37. Demonstrates the functional or technical skills necessary to do their job. 3.35 3.27 -0.09 7

Can be counted on to add value wherever they are involved. 38. Can be counted on to add value wherever they are involved. 3.24 3.27 +0.03 6

Keeps themselves and others focused on constant improvement. 39. Keeps themselves and others focused on constant improvement. 3.59 3.13 -0.45 7

Is planful and organized. 40. Is planful and organized. 3.29 3.40 +0.11 6

Takes a lot of pride in their work. 41. Takes a lot of pride in their work. 3.29 3.33 +0.04 6

Produces high quality work. 42. Produces high quality work. 3.41 3.33 -0.08 7

Comments: 
• 

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

• 

__________'s dedication and leadership in the management development program is evident.

__________'s dedication and leadership in the management development program is evident.

• 

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

• 

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

• 

__________ demonstrates his passion of taking great care of the customers and focuses his team to ensure they are
demonstrating excellent customer service.

__________ demonstrates his passion of taking great care of the customers and focuses his team to ensure they are
demonstrating excellent customer service.

• 

__________ is a great team member who cares about his team, the quality of his work, and the organization.

__________ is a great team member who cares about his team, the quality of his work, and the organization.
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Results for:  11

Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Completes assigned work tasks. 43. Completes assigned work tasks. 15 3.13 86.7  13%  60%  27%

Behavior is ethical and honest. 44. Behavior is ethical and honest. 15 3.00 86.7  13%  73%  13%

Sets a good example. 45. Sets a good example. 15 3.53 100.0  47%  53%

...takes personal responsibility for results. 46. ...takes personal responsibility for results. 15 3.00 86.7  13%  73%  13%

Holds herself / himself accountable to goals /
objectives

47. Holds herself / himself accountable to goals /
objectives

15 3.20 93.3   7%  60%  33%

Sets a good example 48. Sets a good example 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Completes assigned work tasks. 43. Completes assigned work tasks. 3.35 3.13 -0.22 7

Behavior is ethical and honest. 44. Behavior is ethical and honest. 3.18 3.00 -0.18 7

Sets a good example. 45. Sets a good example. 3.35 3.53 +0.18 6

...takes personal responsibility for results. 46. ...takes personal responsibility for results. 3.24 3.00 -0.24 7

Holds herself / himself accountable to goals / objectives 47. Holds herself / himself accountable to goals / objectives 3.00 3.20 +0.20 6

Sets a good example 48. Sets a good example 3.18 3.20 +0.02 6

Comments: 
• 

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

• 

He is willing to fill in with daily workload when we are short staffed.

He is willing to fill in with daily workload when we are short staffed.

• 

__________ has demonstrated excellent leadership and organizational qualities.   He keeps his team focused and is
open to all ideas.   He certainly makes us feel included in all aspects that pertain to our department.

__________ has demonstrated excellent leadership and organizational qualities.   He keeps his team focused and is
open to all ideas.   He certainly makes us feel included in all aspects that pertain to our department.

• 

Sometimes difficult to understand what is being asked. Provide more clarity.

Sometimes difficult to understand what is being asked. Provide more clarity.

• 

__________ has good knowledge and awareness of the strengths and talents within the organization.

__________ has good knowledge and awareness of the strengths and talents within the organization.

• 

__________ maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.

__________ maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.
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Results for:  12

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Thoroughness, accuracy, professionalism.
• He's a little slow responding to e-mails, but he also has a heavy load and he does get to them eventually.
• __________ is dedicated to this organization, our customers and the employee's he manages. He is always striving for

improvement in our department and makes changes where they are needed to achieve our goals.
• If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of

professionalism, service, communication, teamwork, engagement and ethics.
• __________ does a great job investigating an issue thinking it through before he takes action.
• Overall, __________ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join his team

last year! He also has demonstrated awareness of knowing when changes are necessary within the department.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is always focused on the customer, shares this philosophy with his team and then empowers them to work

together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

• He is always collaborative in his approach, and makes good decisions.
• He clearly assigns our responsibilities by our individual strengths.
• __________ would be my choice for permanent manager of the department.
• __________ clearly has a shared decision making system that has worked well in the old department. I feel like he is trying

to use this system in the new department also and has met some challenges.
• Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership is not

available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner. Better
communication of expectations of the associate manager group as a hold would be beneficial.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is very busy and does a good job delegating work.   By delegating he provides opportunity for others to learn and

grow.   Sometimes the delegation comes with short notice, but __________ has confidence that the work will be done well.
• I am always impressed by __________'s insight into our processes so that we continuously strive to improve and be consistent.
• The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process

and workflow improvement in areas of him and areas that our work touches.
• __________ has demonstrated a strong drive in initially single handedly pushing the project forwards.
• __________ is always working to include staff in a shared decision making processes.
• He has the desire and effort to get it right and continuously improve self and culture.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He is a dedicated person who inspires excellence in both staff and customer service.
• __________ has a lot of knowledge in competency models and is passing that on to his teams.
• __________ is very approachable and ensures the best for all employees in the department.
• He has a way to make you always want to do better and be better.   He has always been a very strong leader for the company.
• Could be more self-aware of impact on other team members
• A great addition to the team.
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Results for:  13

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• he remained objective throughout the process and was willing to analyze any option suggested that would enable

[CompanyName] to better serve our community.
• __________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable

effort. __________ has shown marked improvement in being present when needed in the department.
• He is also an excellent resource to other managers and will take the time to offer information and support.
• __________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise in

meetings and conversations, is helpful and solves problems effectively.
• __________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system leadership

goals and concerns.   This insight helps to guide division priorities.
• Is reliable and keeps the team focused on the delivery of outcomes.

Any final comments?

Any final comments?
• I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner and

teammate.
• He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership

challenges).
• __________ has been an excellent addition to our department. Having a positive, supportive director has helped increase

staff engagement.
• Transparency and honesty is important early in the process.
• __________ is thoughtful and organized in his decision making, by gathering information from available resources, then making

a solid decision.
• He is committed to modeling anything that he would like to see implemented in our work environment.
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