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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Is willing to accept and manage risk that may be 15 3.20 933 . 67% -
necessary to achieve goals.

2. Demonstrates care and thoughtfulness 15 3.87 100.0 @ 13% _

in even the smallest tasks.

3. Responds constructively to last-minute changes 15 333 933 . 53% _

and shifting priorities, without frustration or
resistance, and with a positive attitude.

4. Frames setbacks as temporary and treatable, 15 3.60 93.3 . 27% _

helping the team stay focused on solutions.

5. Communicates future goals with excitement 15 3.33 933 . 53% _

and clarity, inspiring confidence in what lies ahead.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Is willing to accept and manage risk that may be necessary to achieve goals. 3.29 320 -009 V
2. Demonstrates care and thoughtfulness in even the smallest tasks. 3.65 3.87 +0.22 A
3. Responds constructively to last-minute changes and shifting priorities, without 3.18 3.33 +0.16 A
frustration or resistance, and with a positive attitude.
4. Frames setbacks as temporary and treatable, helping the team stay focused on 3.41 3.60 +0.19 A
solutions.
5. Communicates future goals with excitement and clarity, inspiring confidence 3.24 3.33 +0.10 A

in what lies ahead.

Comments:
» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

. is not always open to new ideas or troubleshooting issue and workflows. She does end up willing to review
situations, it just sometimes takes some time.

» She is excellent at helping/coaching/problem-solving with others.

e __ isfully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. ___is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. ____is a role model for communication with staff, customers as well as community members.

* Need to continue to engage staff in team development and role clarification.

« __ does an excellent job of focusing on customer service and going above and beyond to help her internal customers,
which | hope provides her with some feeling of success. While it is true that not everything can be important if everything
IS important, __ somehow manages to give me the attention | need, when | need it, as though my priorities are hers.
| know this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective
in her role that she is able to create that atmosphere and instill confidence in the managers. ___ has a solid reputation
for being a direct communicator and her opinion is respected in our group.

HR-Survey.com 11/1/2025
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Incorporates the company Philosophy, Mission 15 3.20 933 l 60% _
Statement, and Core Values into daily branch
life so that co-workers accept them as more than
just written documents

7. Frames feedback in a way that supports learning 15 3.20 86.7 - 53% _
and professional development.

8. Effective leadership talent and skills 15 340 933 . 47% _

9. Focuses team efforts on meeting the needs of the 15 3.47 93.3 . 40% _
customers.

10. Expects continuous learning, skill-building, 15 3.47 933 . 40% _

and professional growth from employees.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Incorporates the company Philosophy, Mission Statement, and Core Values into 3.24 320 -004 V
daily branch life so that co-workers accept them as more than just written documents
7. Frames feedback in a way that supports learning and professional development. 3.41 320 021 Vv
8. Effective leadership talent and skills 3.24 340 +0.16 A
9. Focuses team efforts on meeting the needs of the customers. 3.18 347 +0.29 A
10. Expects continuous learning, skill-building, and professional growth from employees. 3.35 347 +0.11 A
Comments:

» Look up collaboration and you'll find ___'s picture beside the word.

* While she remains considerate of the impact each roll out has on front line staff, she also ensures we stay focused
and on track.

. is the heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

. is a great manager to work for.

» Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

____should consider continuing to expand her technical expertise and understanding of Epic beyond her comfort zone.

HR-Survey.com 11/1/2025
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
11. Confidently interacts with all tiers of the 15 353 100.0 7% _

organization.

discussions with individuals and teams

12. Delivers messages with personal energy, 15 3.27 100.0 73% -
enthusiasm, and conviction.

13. Delivers information in a clear, concise, and logical 15 3.33 100.0 67% _
manner.

14. Conducts regular performance feedback 15 3.13 86.7 - 60% -

15. Delivers effective presentations. 15 3.07 80.0 - 53%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Confidently interacts with all tiers of the organization. 3.47 3.53 +0.06 A
12. Delivers messages with personal energy, enthusiasm, and conviction. 3.47 327 020V
13. Delivers information in a clear, concise, and logical manner. 3.35 3.33 -0.02 Vv
14. Conducts regular performance feedback discussions with individuals and teams 3.18 313 004 V
15. Delivers effective presentations. 3.00 3.07 +0.07 A
Comments:
e« works to keep up but a lot of new concepts.

* | have felt her support since the minute | came to [CompanyName] and appreciate her more every day.

» | knowthat ___ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

» Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.
* Need to take in all opinions, not just those of employees who are not always truthful....

» It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses
on many tiny details without encompassing the larger picture.

HR-Survey.com 11/1/2025
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Level of Skill Administrative SKill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Plans, administers, and controls budgets for 15 340 933 . 47%
contracts, equipment, and supplies.

17. Follows company guidelines, policies, regulations, 15 3.27 93.3 . 60%
procedures, and work ethics.

18. Implements company records retention policies. 14 3.00 92.9 . 79%

19. Plans and prioritizes facets/aspects of project 15 3.47 100.0 53%
workloads to keep on schedule.

20. Prepares invoices, reports, memos, letters, financial 15 3.40 93.3 . 47%
statements, and other documents, using word
processing, spreadsheet, database, or presentation
software.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Plans, administers, and controls budgets for contracts, equipment, and supplies. 3.65 340 -025V
17. Follows company guidelines, policies, regulations, procedures, and work ethics. 3.47 327 -020 Vv
18. Implements company records retention policies. 3.12 3.00 -012 V
19. Plans and prioritizes facets/aspects of project workloads to keep on schedule. 3.59 347 012 V
20. Prepares invoices, reports, memos, letters, financial statements, and other 3.29 340 +0.11 A

documents, using word processing, spreadsheet, database, or presentation

software.

Comments:

*  Would like to see more engaged in collaboration with other departments, specifically research, in designing
training objectives.

» Isreliable and keeps the team focused on the delivery of outcomes.

. hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

« Can lead a team well and can present the goals/plan so all know the direction to move forward in.

e ___ is agreat manager, committed to each employee in our department.
* She tends to have self doubt at times, as we all do. But she is working on her confidence, and absolutely growing
as a person.

HR-Survey.com 11/1/2025
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
21. Takes on extra projects after required work is 15 3.53 100.0 47% _
completed.
22. When working on a problem in a team, they are 15 3.00 80.0

often the first to suggest possible solutions.

23. Initiates important conversation topics at meetings. 15 2.87 80.0

24. Takes decisive action to address problems, 15 3.47 100.0 53%
following up with relevant team members and
coaching them on how to improve.

25. Seizes upon chances to improve the department's 15 3.67 100.0 33% _

prospects.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Takes on extra projects after required work is completed. 3.35 353 +0.18 A
22. When working on a problem in a team, they are often the first to suggest possible 3.00 3.00
solutions.
23. Initiates important conversation topics at meetings. 2.88 287 -002 V
24. Takes decisive action to address problems, following up with relevant team 3.00 3.47 +0.47 A
members and coaching them on how to improve.
25. Seizes upon chances to improve the department's prospects. 3.76 367 -010 V
Comments:

» She is open to new ideas and ways to improve the service we provide.

» Seeing a lot of improvement in leadership effectiveness. | get the sense that she is getting more from her VP so she has
what she needs to do her job well.

. has done a great job in most of the areas above. She has really moved our services team forward in a very positive
way.

e __isextremely supportive of her staff with their assigned directors/managers. Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
She supported me by making time to go to the meetings with myself and the director. | greatly appreciated this.

e __, more than most, takes what we've learned and implements changes.
* Not many people can be as well rounded, as these qualities require completely different skill sets.

HR-Survey.com 11/1/2025
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Invests in training and development to equip 15 340 933 . 47% _

employees with the necessary skills to successfully
navigate the changing environment.

27. Resolves internal political issues that may impact 15 3.33 933 . 53%
the changes.

28. Ensures that employees impacted by the change 15 3.53 100.0 47%
are included in the process.

29. Addresses organizational and departmental 15 3.67 100.0 33% _

resistance to changes.

30. Helps employees to understand and make sense 15 3.33 100.0 67% _
of the changes.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Invests in training and development to equip employees with the necessary 3.53 340 -013 V

skills to successfully navigate the changing environment.
27. Resolves internal political issues that may impact the changes. 3.12 3.33 +0.22 A
28. Ensures that employees impacted by the change are included in the process. 341 353 +0.12 A
29. Addresses organizational and departmental resistance to changes. 3.59 3.67 +0.08 A
30. Helps employees to understand and make sense of the changes. 3.41 333 -008 VY

Comments:
» | have great respect and appreciation for ___. Not only does she do her job well, she takes time to try and understand

mine and what needs | may have to get my job done effeciently and effectively.

» Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

» She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

» Consistently involves employees in shared decision-making to determine how to achieve outcomes.

« ltis difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

e __ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

HR-Survey.com 11/1/2025



Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

31. Seeks to reduce ambiguity in messaging 15 3.20 86.7
and documents.

32. Maintains clarity in goals and objectives. 15 3.40 100.0

33. Makes sure employees understand why they were 15 3.20 86.7
given certain assignments.

34. Provides a clear vision for the future. 15 3.27 933

35. Writes clear job descriptions for positions in the 15 3.00 80.0
organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Seeks to reduce ambiguity in messaging and documents. 3.18 3.20 +0.02 A
32. Maintains clarity in goals and objectives. 3.35 3.40 +0.05 A
33. Makes sure employees understand why they were given certain assignments. 3.18 3.20 +0.02 A
34. Provides a clear vision for the future. 2.88 3.27 +0.38 A
35. Writes clear job descriptions for positions in the organization. 3.18 3.00 -018 V¥
Comments:

e __ isone of the most thoughtful and thought provoking leaders that | encounter in this organization.

e __ isgreat...She provides valuable insight/opinion when asked and easily makes decisions.

e provides the appropriate amount of direction without being too hands-off or overbearing.

* She lets us develop our own style and inspires us to do our best.

+ __ hasthe talent to use different Leadership styles to fit the situation.

e __isconscientious and expedient in her approach to work. She gets things done quickly and efficiently.




Level of Skill Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

36. Anticipates and proactively resolves issues thatthe 15 3.20 93.3
customer may face.

37. Provides a high level of service to customers. 15 3.27 933
38. Meets with customers on a regular basis. 15 3.27 86.7

39. Exceeds expectations of the customers. 15 3.13 86.7

40. Solves issues that customers may be having. 15 340 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Anticipates and proactively resolves issues that the customer may face. 3.18 3.20 +0.02 A
37. Provides a high level of service to customers. 3.35 327 -009 V
38. Meets with customers on a regular basis. 3.24 3.27 +0.03 A
39. Exceeds expectations of the customers. 3.59 313 045V
40. Solves issues that customers may be having. 3.29 340 +0.11 A
Comments:

» Is a fantastic source of feedback and growth development.
» By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.
* There is apprehension with all the changes, but still a lot of engagement and positivity.

» Having had minimal interaction with __'s team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.

» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position
» Isn't afraid to ask the tough questions to get people to think outside of their box.
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
41. Works effectively with people from other 15 3.33 933 . 53% _
departments.
42. Treats others with respect and dignity. 15 3.33 933 . 53% _
43. ...treats others with respect and dignity. 15 3.13 86.7 - 60% -
44. Forms working relationships with employees 15 3.00 86.7 - 73% -

from other departments.

45. Consistently demonstrates ability and willingness 15 3.53 100.0 47%
to trust others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Works effectively with people from other departments. 3.29 3.33 +0.04 A
42. Treats others with respect and dignity. 3.41 333 -008 VY
43. ...treats others with respect and dignity. 3.35 3.13 022 Vv
44. Forms working relationships with employees from other departments. 3.18 3.00 -0.18 Vv
45. Consistently demonstrates ability and willingness to trust others. 3.35 3,53 +0.18 A
Comments:

e __ isvery approachable and ensures the best for all employees in the department.

» Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

* __ hasthe talent to use different Leadership styles to fit the situation.

* When ___ was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team She was able

to raise the departments moral while implementing those changes. is an engaged Leader.
* For reliability, | think has so much on her plate that she is sometimes seen by staff as unreliable.
. always put our customers first. This is very appropriate and in line with our mission and executive communications.

HR-Survey.com 11/1/2025
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
13%

46. Takes the initiative to complete tasks. 15 3.00 86.7 73%

47. Has a strategic awareness on how to promote 15 3.20 93.3 60%

the organization.

48. Understands the processes and various stages 15 3.20 933 |[7% 67%
of business development.

49. Able to adapt the department to changing business 15 3.40 93.3 7% 47%
demands and climate.
50. Maintains a high level of energy to respond to 15 3.13 80.0 l 13% 40%

demands of the job.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Takes the initiative to complete tasks. 3.24 300 -024V
47. Has a strategic awareness on how to promote the organization. 3.00 3.20 +0.20 A
48. Understands the processes and various stages of business development. 3.18 3.20 +0.02 A
49. Able to adapt the department to changing business demands and climate. 3.35 340 +0.05 A
50. Maintains a high level of energy to respond to demands of the job. 3.29 313 -016 V¥
Comments:
e« isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our

department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

* There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

 ___ has away of bringing out the best in people, by modeling how to be a hard worker who knows her stuff and is
supportive of her colleagues and able to create a fun atmosphere that makes us all want to work hard.

» She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
. is an excellent leader, and has a great ability to encourage employees to be the best they can be.

. could improve her communication style. She often does not clearly communicate her goals of a conversation
or meeting and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or
conversation one can be left wondering what is the expectation of work to be completed.

HR-Survey.com 11/1/2025
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

51. Facilitates open communication with individuals 14 314 929 . 71% -
from other countries.

52. Has positive interactions with individuals from 14 3.21 85.7 - 50% _
different cultures and backgrounds.

53. Demonstrates a curiosity about diverse individuals 15 3.27 86.7 - 47% _
and cultures.

54. Is able to work with individuals having different 15 3.13 86.7 - 60% -
backgrounds and cultures.

55. Understands global systems such as the global 15 3.07 86.7 - 67% -
economy.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Facilitates open communication with individuals from other countries. 3.24 314 009 V
52. Has positive interactions with individuals from different cultures and backgrounds. 3.06 321 +0.16 A
53. Demonstrates a curiosity about diverse individuals and cultures. 3.59 327 032V
54. Is able to work with individuals having different backgrounds and cultures. 2.94 3.13 +0.19 A
55. Understands global systems such as the global economy. 2.88 3.07 +0.18 A
Comments:

« She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

» Don't work with her enough to observe the vast majority of these items.

» She cares deeply for what she does and it shows.

e __ isvery busy and it is sometimes difficult to find time with her to get the direction needed to move forward.

» Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.
» Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* She has positive energy, leads by example, and cares about teammates.

 __ 'sleadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege
to be part of this team and the work that we do with the organization. | especially appreciate ___'s approachability.

There is nothing off limits - honesty and open communication are expected and valued.

* Manager routinely demonstrates all of the above characteristics, as marked

e __ isavalued member of the department.

e Ithink___is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part of the
team. She is about to take on an even bigger role in the coming months and I think that she will demonstrate that she is very
capable leader. | am glad that she has joined us.

* She is a fantastic resource.

What do you like best about working with this individual?
» | admire her ability to see the big picture (both within our walls and outside our walls).

» Taking everything into consideration, ___is doing a phenomenal job running the department. | am honored and appreciative
to be a part of the team, assisting in moving forward.

* |knowthat ___ cares about me as a total individual not just as a professional.

« __ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.
» She is very astute, proactive in problem solving, and a great team member.
» She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

What do you like least about working with this individual?

* Onoccasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently before speaking.
If she were more succinct her point would often be made clearer.

» She lets us develop our own style and inspires us to do our best.

» She has consistently been a strong advocate for me and my team.

» Her integrity is never in question. | appreciate her ability to partner with me on issues between the VP and my unit.

» Her professionalism is beyond reproach and she is fair and just.

» Strive for excellence. Willing to learn. Implement advice from others.

What do you see as this person's most important leadership-related strengths?

* | know when | go to her with a problem, she will make herself available and is very thorough with her response.

 __ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while preparing
for several transitions.

» Does above and beyond work consistently

* From my perspective, ____is a very effective leader. | have seen ___ provide good leadership for her staff allowing them to use
and develop their skills further and giving them confidence to do even more. ____is always open and is a great collaborater.
e« __ isanexcellent listener. She is HIGHLY respected by her staff, and other leaders around the organization. | honestly

have a very hard time trying to think of an area for improvement.

» Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult to have
true conversations about performance outcomes and process improvement opportunities. She may want to be aware of this
when asking for feedback.
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What do you see as this person's most important leadership-related areas for improvement?

___'s office staff each have their own personalities and she effectively communicates with all of them.

| can not say enough good things about ___.

Provides coaching for developing team leaders to help them meet their goals.

She is decisive about budgets, emergency preparedness, and safety.

____has a keen ability to focus in on what needs to be done and to drive for resolution. She is able to see new and innovative
options for driving operational performance.

Take charge without being pushed to do so.

Any final comments?

____sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting on this. One

person said they have been waiting a month for a response.

___'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves recognition

for this.

She recognized where | needed help and supported me in making the case to get it.

___is agreat team member who cares about her team, the quality of her work, and the organization.

She sees things that others don't and always have valuable feedback for whomever she is talking/working with.

____has been an asset to [CompanyName]. She has been fully engaged in our Mission, Vision and True North Focus Areas.
| have been impressed with her ability bring about process improvements through her direction and guidence to develope

and engage the telecommunication staff in this area. She has made staff aware of their expectations, through email, one on

one, performance reviews, staff and committee meetings.
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