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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Attitude 4.41

Flexibility 4.27

Developing Others 4.23

Client Focus 4.21

Creativity 4.16

Objectives 4.16

Interpersonal Skills 4.16

Delegation 4.15

Time Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Creativity

Creativity
Self 3.80

Other 4.19
0.39

Interpersonal Skills

Interpersonal Skills
Self 3.80

Other 4.19
0.39

Time Management

Time Management
Self 3.60

Other 3.93
0.33

Flexibility

Flexibility
Self 4.00

Other 4.29
0.29

Attitude

Attitude
Self 4.20

Other 4.43
0.23

Client Focus

Client Focus
Self 4.00

Other 4.23
0.23

Delegation

Delegation
Self 4.00

Other 4.16
0.16

Developing Others Developing Others
Self 4.20

Other 4.23
0.03Objectives

Objectives
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Attitude
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Expresses sincere appreciation for others' efforts -- regardless of how routine or behind-the-scenes they may be.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Offers to lead new initiatives, pilot programs, or improvement efforts to advance team goals.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Expresses belief in the team's ability to overcome obstacles and deliver results.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Accommodates differing work styles and needs when planning team interactions.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Highlights progress and effort, even if outcomes are still emerging.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Expresses sincere appreciation for others' efforts -- regardless of how routine or behind-the-scenes they may be. 1. Expresses sincere appreciation for others' efforts -- regardless of how routine or behind-the-scenes they may be.

15 4.20 93.3   7%  67%  27%

Offers to lead new initiatives, pilot programs, or improvement efforts to advance team goals. 2. Offers to lead new initiatives, pilot programs, or improvement efforts to advance team goals.

15 4.87 100.0  13%  87%

Expresses belief in the team's ability to overcome obstacles and deliver results. 3. Expresses belief in the team's ability to overcome obstacles and deliver results.

15 4.27 93.3   7%  60%  33%

Accommodates differing work styles and needs when planning team interactions. 4. Accommodates differing work styles and needs when planning team interactions.

15 4.40 86.7  13%  33%  53%

Highlights progress and effort, even if outcomes are still emerging. 5. Highlights progress and effort, even if outcomes are still emerging.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

• 

He strives for self improvement and is heavily invested in the same for others.

He strives for self improvement and is heavily invested in the same for others.

• 

He sometimes comes off as confused about organizational/operational direction.

He sometimes comes off as confused about organizational/operational direction.

• 

When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.

When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.

• 

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

• 

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.
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Flexibility
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Implements changes as a result of having listened to employees
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Experiments with new ideas to create innovative solutions to issues.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Innovates skills and modifies behaviors to remain flexible in addressing important issues.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Adapts easily to incorporate various perspectives.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Adapts workflows according to changing needs.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Implements changes as a result of having listened to employees 6. Implements changes as a result of having listened to employees

15 4.00 80.0   7%  13%  53%  27%

Experiments with new ideas to create innovative solutions to issues. 7. Experiments with new ideas to create innovative solutions to issues.

15 4.07 80.0  20%  53%  27%

Innovates skills and modifies behaviors to remain flexible in addressing important issues. 8. Innovates skills and modifies behaviors to remain flexible in addressing important issues.

15 4.33 93.3   7%  47%  47%

Adapts easily to incorporate various perspectives. 9. Adapts easily to incorporate various perspectives.

15 4.47 93.3   7%  40%  53%

Adapts workflows according to changing needs. 10. Adapts workflows according to changing needs.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Under his leadership, the department teams have become very cohesive.

Under his leadership, the department teams have become very cohesive.

• 

Show others it is possible to understand both sides without having to agree all the time.

Show others it is possible to understand both sides without having to agree all the time.

• 

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

• 

I know I can always count on __________ to be reliable and respond in a timely manner to my request.

I know I can always count on __________ to be reliable and respond in a timely manner to my request.

• 

Where do I even start to articulate how much I value about working with __________ ? I learn something every time I
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and I never see his turn that on others. I feel so
fortunate to have a good relationship with such a gifted professional colleague as __________ is.

Where do I even start to articulate how much I value about working with __________ ? I learn something every time I
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and I never see his turn that on others. I feel so
fortunate to have a good relationship with such a gifted professional colleague as __________ is.

• 

__________ is a great leader and supports his staff.

__________ is a great leader and supports his staff.
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Creativity
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Creates opportunities for self-directed creative inquiry.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Synthesizes learned information into innovative designs.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Facilitates creative exchange across organizational boundaries.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Considers problems from multiple angles to uncover new approaches.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Finds creative ways to meet the needs of patients.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Creates opportunities for self-directed creative inquiry. 11. Creates opportunities for self-directed creative inquiry.

15 4.60 100.0  40%  60%

Synthesizes learned information into innovative designs. 12. Synthesizes learned information into innovative designs.

15 4.27 100.0  73%  27%

Facilitates creative exchange across organizational boundaries. 13. Facilitates creative exchange across organizational boundaries.

15 4.33 100.0  67%  33%

Considers problems from multiple angles to uncover new approaches. 14. Considers problems from multiple angles to uncover new approaches.

15 3.93 73.3  27%  53%  20%

Finds creative ways to meet the needs of patients. 15. Finds creative ways to meet the needs of patients.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.

• 

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

• 

__________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration
and communication is amazing.

__________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration
and communication is amazing.

• 

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.

• 

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

• 

There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.
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Delegation
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Assigns tasks to help build the skill sets of subordinates.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Ensures delegated tasks are completed on time.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Matches employees' competencies with projects that maximize their potential.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Entrusts employees with tasks that reflect their core proficiencies, fostering accountability and confidence.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Is flexible and adjusts delegation strategies based on results and employee response.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Assigns tasks to help build the skill sets of subordinates. 16. Assigns tasks to help build the skill sets of subordinates.

15 4.33 86.7  13%  40%  47%

Ensures delegated tasks are completed on time. 17. Ensures delegated tasks are completed on time.

15 4.27 93.3   7%  60%  33%

Matches employees' competencies with projects that maximize their potential. 18. Matches employees' competencies with projects that maximize their potential.

14 4.00 92.9   7%  86%   7%

Entrusts employees with tasks that reflect their core proficiencies, fostering accountability and confidence. 19. Entrusts employees with tasks that reflect their core proficiencies, fostering accountability and confidence.

14 4.14 85.7   7%   7%  50%  36%

Is flexible and adjusts delegation strategies based on results and employee response. 20. Is flexible and adjusts delegation strategies based on results and employee response.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Take charge without being pushed to do so.

Take charge without being pushed to do so.

• 

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

• 

__________ has demonstrated a strong drive in initially single handedly pushing the project forwards.

__________ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

__________ has been so helpful to me as a new manager.

__________ has been so helpful to me as a new manager.
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Time Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Manages work time and family life to bring both into balance.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Tackles major issues head on to reduce the amount of time spent on them.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Works quickly to keep on schedule.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Delegates administrative and support functions to optimize time for strategic planning and leadership.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Outperforms others in productivity through effective time management.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Manages work time and family life to bring both into balance. 21. Manages work time and family life to bring both into balance.

15 4.00 66.7  13%  20%  20%  47%

Tackles major issues head on to reduce the amount of time spent on them. 22. Tackles major issues head on to reduce the amount of time spent on them.

15 3.47 53.3  13%  33%  47%   7%

Works quickly to keep on schedule. 23. Works quickly to keep on schedule.

15 3.60 66.7  13%  20%  60%   7%

Delegates administrative and support functions to optimize time for strategic planning and leadership. 24. Delegates administrative and support functions to optimize time for strategic planning and leadership.

15 4.27 86.7   7%   7%  40%  47%

Outperforms others in productivity through effective time management. 25. Outperforms others in productivity through effective time management.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

Have persistence and tenacity

Have persistence and tenacity

• 

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his
scope, could ultimately benefit.

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his
scope, could ultimately benefit.

• 

When in meetings in __________'s division, it is obvious that he has spent time on setting clear expectations,
understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

When in meetings in __________'s division, it is obvious that he has spent time on setting clear expectations,
understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

• 

It is sometimes noticeable that he over empowers his team, not letting them learn from their mistakes.   He focuses
on many tiny details without encompassing the larger picture.

It is sometimes noticeable that he over empowers his team, not letting them learn from their mistakes.   He focuses
on many tiny details without encompassing the larger picture.

• 

Does excellent job, always.

Does excellent job, always.

• 

He is a firm believer that all decisions and important discussion is filtered through his direct report and committees
with front line staff representation and solicits input and involves front line staff in his everyday work.

He is a firm believer that all decisions and important discussion is filtered through his direct report and committees
with front line staff representation and solicits input and involves front line staff in his everyday work.

HR-Survey.com 11/1/2025



Results for:  14

Objectives
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Works toward achieving established goals and objectives.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Assures [Company] principles are understood, employed & pursued.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Communicates goals and objectives to employees.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Able to organize work.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Encourages me to take on greater responsibility.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Works toward achieving established goals and objectives. 26. Works toward achieving established goals and objectives.

15 3.67 66.7  20%  13%  47%  20%

Assures [Company] principles are understood, employed & pursued. 27. Assures [Company] principles are understood, employed & pursued.

15 3.80 73.3  20%   7%  47%  27%

Communicates goals and objectives to employees. 28. Communicates goals and objectives to employees.

15 4.33 86.7  13%  40%  47%

Able to organize work. 29. Able to organize work.

15 4.67 100.0  33%  67%

Encourages me to take on greater responsibility. 30. Encourages me to take on greater responsibility.

15 4.33 100.0  67%  33%

Comments: 
• 

He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

• 

__________ takes people where they want to go and pushes them to be their own success.

__________ takes people where they want to go and pushes them to be their own success.

• 

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

• 

Outstanding professionalism! Very responsible, always reliable, detail oriented.

Outstanding professionalism! Very responsible, always reliable, detail oriented.

• 

__________ is a great team player with an employee safety and satisfaction focus.

__________ is a great team player with an employee safety and satisfaction focus.

• 

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.
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Interpersonal Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Attends to both the content and the context of what was being said.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Values the opinions of others.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Comes across as credible, knowledgeable and sincere
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Adapts management style to meet the needs of the individual or situation.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Is willing to lend a hand to those in the department who need help.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Attends to both the content and the context of what was being said. 31. Attends to both the content and the context of what was being said.

15 4.07 80.0  20%  53%  27%

Values the opinions of others. 32. Values the opinions of others.

15 4.47 100.0  53%  47%

Comes across as credible, knowledgeable and sincere 33. Comes across as credible, knowledgeable and sincere

15 4.13 80.0  20%  47%  33%

Adapts management style to meet the needs of the individual or situation. 34. Adapts management style to meet the needs of the individual or situation.

15 4.13 86.7  13%  60%  27%

Is willing to lend a hand to those in the department who need help. 35. Is willing to lend a hand to those in the department who need help.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ excels at keeping in touch with all aspects of their job, and our jobs.

__________ excels at keeping in touch with all aspects of their job, and our jobs.

• 

__________ is an excellent manager.

__________ is an excellent manager.

• 

Attitude is there; however, follow through is lacking at times.

Attitude is there; however, follow through is lacking at times.

• 

Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior
and its motivations.

Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior
and its motivations.

• 

Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

• 

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.
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Client Focus
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Satisfies client needs.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Delivers high quality products to the client.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Engages with clients on multiple levels.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Able to handle difficult clients.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Ensures commitments made to clients are completed to the client's satisfaction.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Satisfies client needs. 36. Satisfies client needs.

15 4.33 100.0  67%  33%

Delivers high quality products to the client. 37. Delivers high quality products to the client.

15 3.93 80.0  13%   7%  53%  27%

Engages with clients on multiple levels. 38. Engages with clients on multiple levels.

15 4.27 86.7  13%  47%  40%

Able to handle difficult clients. 39. Able to handle difficult clients.

15 4.13 86.7  13%  60%  27%

Ensures commitments made to clients are completed to the client's satisfaction. 40. Ensures commitments made to clients are completed to the client's satisfaction.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

Provide regular updates on the progress of work/tasks/projects.

Provide regular updates on the progress of work/tasks/projects.

• 

I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner
and teammate.

I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner
and teammate.

• 

Our desire to improve loss rates has been encouraged and supported by __________.

Our desire to improve loss rates has been encouraged and supported by __________.

• 

Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal
cues are kept to a minimum.   He tends to show more of his frustration and does not communicate them verbally.
  Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him.

Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal
cues are kept to a minimum.   He tends to show more of his frustration and does not communicate them verbally.
  Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him.

• 

He has really filled the role of interim manager for the department well.

He has really filled the role of interim manager for the department well.

• 

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.
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Developing Others
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Sets performance objectives for subordinates that encourages development opportunities.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Is open to receiving feedback.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Develops employees by offering and encouraging them to take on new or additional responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Tries to ensure employees are ready to move to the next level.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Assesses employees' developmental needs.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Sets performance objectives for subordinates that encourages development opportunities. 41. Sets performance objectives for subordinates that encourages development opportunities.

15 4.33 93.3   7%  53%  40%

Is open to receiving feedback. 42. Is open to receiving feedback.

15 4.20 80.0  20%  40%  40%

Develops employees by offering and encouraging them to take on new or additional responsibilities. 43. Develops employees by offering and encouraging them to take on new or additional responsibilities.

15 4.13 86.7  13%  60%  27%

Tries to ensure employees are ready to move to the next level. 44. Tries to ensure employees are ready to move to the next level.

15 4.00 86.7  13%  73%  13%

Assesses employees' developmental needs. 45. Assesses employees' developmental needs.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is the consummate professional and pleasure to work with.

__________ is the consummate professional and pleasure to work with.

• 

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

• 

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

• 

He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Uses visual aids to communicate progress to your team.
• __________ is a great partner in Systems Implementation.
• Provide and solicit more frequent feedback.
• He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged down in

process and needs to just make decisions.
• He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we taken

[CompanyName] to new levels of achievement.
• Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead of doing

everything for everyone.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I believe he would be well-served by spending a little more time on the product in his areas of responsibility.
• I think he is doing really good work and I found that to be one area I could list that might help.
• __________ has a good grasp of Core Competency concepts for competency and the importance of smooth flow between

departments/units or affiliated groups.
• __________ has improved our means of communication within the department and is receptive to suggestions from his

employees.
• Don't work with him enough to observe the vast majority of these items.
• __________ demonstrates excellent skills at approaching employees that need correction action.   My only thought would be he

could be a more enforcing with employees that show continued bad behavior after correction action was taken.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is extremely professional and has strong communication. He is always looking for process improvement

opportunities and engages his staff and other leaders in the process.
• __________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.
• He holds everyone to such a high standard, you don't want to disappoint him.
• Our team has gone through a lot of changes in the last year and __________ has demonstrated his ability to lead our team

through challenges and to place employees in roles they will be successful in.
• Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
• His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Sometimes the desired outcomes and expectations are not clearly communicated.
• I can give concrete examples of how __________ actually exceeds -all- of the other elements of this performance review.
• There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.
• __________ is a valued peer.   I can count on his as a sounding board and for his perspective on issues we are dealing with,

either at the director level or with our department.
• __________ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the

day to day operation of the department.
• __________ is very focused on collaboration with other departments specifically those with which his team is involved on a

routine basis.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I will always welcome __________'s direct, honest, caring feedback.
• __________ wants what is best for the organization and Security team and as a manager he expects the best the each have

to offer.
• __________ has demonstrated a strong drive in initially single handedly pushing the project forwards.
• I love working with his and hope to continue having his as my supervisor!
• He cares deeply about the engagement of his staff and has concern for those in need.
• __________ continues to be a great boss. He is available to us and always has time to help with anything.

Any final comments?

Any final comments?
• Employees were not encouraged to do anything besides come to work.
• He has an open door policy and is available when needed.
• Is dedicated, selfless, trustworthy and focused on the big picture.
• Overall __________ is highly competent and brings a fresh perspective to the Engineering department.
• __________ is so attentive to the needs of our department and to the needs of individuals.
• Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
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