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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Attitude

Teamwork

Problem Solving
Safety

Responsible
Technical

Planning

Fiscal Management
Recognition

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Responsible

Technical

Recognition

Problem Solving

Safety

Attitude

Teamwork

Fiscal Management

Planning
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
1. You offer constructive criticism. 15 3.20 933 . 67% -
2. | support alternative approaches and encourage 15 3.87 100.0 | 13% _

creative problem-solving when roadblocks
arise.

3. You volunteer for tasks or initiatives that stretch 15 3.33 933 . 53%
your skills, showing eagerness to contribute
and grow.

4. | encourage openness and constructive 15 3.60 93.3 . 27% _

dialogue around the changes.

5. You stand by decisions when appropriate, 15 3.33 933 . 53% _

demonstrating thoughtful risk-taking and ownership.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. You offer constructive criticism. 3.29 320 -009 V¥
2. | support alternative approaches and encourage creative problem-solving 3.65 3.87 +0.22 A
when roadblocks arise.
3. You volunteer for tasks or initiatives that stretch your skills, showing eagerness 3.18 3.33 +0.16 A
to contribute and grow.
4. 1 encourage openness and constructive dialogue around the changes. 3.41 3.60 +0.19 A
5. You stand by decisions when appropriate, demonstrating thoughtful risk-taking 3.24 3.33 +0.10 A

and ownership.

Comments:
* She encourages staff skill development and input to improve department processes

* She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

e isateam player and effective in her role.

» Team player who gets it. Not afraid of making tough decisions or having tough conversations. She can do it all.
e can help us all by setting that expectation as we work as teams and in 1 on 1's.

e takes pride in her department. Her follow through is excellent. ___ leads be example.

HR-Survey.com 11/1/2025
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Level of Skill

Problem Solving

(&)

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg
6. You determine the order in which the action steps 15 3.20 93.3 .
need to be completed including steps that may be
dependent on others.
7. | ensure that critical aspects of the solution to the 15 3.20
problem are well-supported and less likely to
encounter issues.
8. You can develop innovative solutions to problems. 15 3.40 93.3 .
9. | establish the sequence of tasks, taking into 15 347 933 .
account dependencies.
10. | compare the proposed solutions against each 15 3.47

other and against any existing solutions to
determine which one is likely to yield the best
results.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

2024 2025 Change

10.

steps that may be dependent on others.

and less likely to encounter issues.

. You can develop innovative solutions to problems.

. You determine the order in which the action steps need to be completed including

. | ensure that critical aspects of the solution to the problem are well-supported

. | establish the sequence of tasks, taking into account dependencies.

| compare the proposed solutions against each other and against any existing

solutions to determine which one is likely to yield the best results.

Comments:
____is avaluable resource to the organization and the team.
Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult

to have true conversations about performance outcomes and process improvement opportunities. She may want to be

aware of this when asking for feedback.

3.24 320 -004 V

3.41 320 021V

3.24 340 +0.16 A
3.18 3.47 +0.29 A
3.35 347 +0.11 A

She goes above and beyond with the amount of time she puts in and all the projects she is working on.
Is encouraging to other leaders and offers feedback as appropriate. Great to work with.

She has integrity, dependability, and a desire to constantly improve.
Show others it is possible to understand both sides without having to agree all the time.

HR-Survey.com
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Level of Skill Technical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. You use expertise to identify issues and think 15 3.53 100.0 47% _

through creative solutions to get a problem solved
or objective accomplished.

12. You are knowledgeable of procedures or systems 15 3.27 100.0 73%
necessary for the job.

13. You keep current with technical advances 15 3.33 100.0 67%
within your professional discipline; embrace
and apply new techniques and practices

14. You willingly share information and expertise; 15 3.13 86.7 - 60%
sought out as resource by others
15. You seek information from others as needed. 15 3.07 80.0 - 53%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. You use expertise to identify issues and think through creative solutions to get a 3.47 3.53 +0.06 A
problem solved or objective accomplished.
12. You are knowledgeable of procedures or systems necessary for the job. 3.47 327 -020 V
13. You keep current with technical advances within your professional discipline; 3.35 333 -002 VY
embrace and apply new techniques and practices
14. You willingly share information and expertise; sought out as resource by others 3.18 313 -004 V
15. You seek information from others as needed. 3.00 3.07 +0.07 A
Comments:

» She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

e _  isagreatboss and director. ___ has been a great resource to me with my struggles as | grow professionally.
___isrespected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

« Personality. Great Mentor and Leader. Talented.

* ladmire ___ for showing courage, compassion and committment during her recent team sessions.

e __ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
* Not many people can be as well rounded, as these qualities require completely different skill sets.

HR-Survey.com 11/1/2025



Level of Skill Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
16. You support safety programs and procedures. 15 3.40 933
17. You participate in safety training as applicable. 15 3.27 933
18. You commit adequate resources toward safety 14 3.00 929

measures.

19. You are aware of osha safety guidelines. 15 3.47 100.0

20. You seek to reduce the likelihood of accidents. 15 3.40 93.3

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. You support safety programs and procedures. 3.65 340 025V
17. You participate in safety training as applicable. 3.47 327 -020 V
18. You commit adequate resources toward safety measures. 3.12 3.00 -012 V¥
19. You are aware of osha safety guidelines. 3.59 347 -012 V
20. You seek to reduce the likelihood of accidents. 3.29 340 +0.11 A
Comments:

» Even though she is part-time, | don't like the minimal face-to-face exposure.
» | can give concrete examples of how actually exceeds -all- of the other elements of this performance review.
» She can appear guarded at times. If she can let her guard down with other team members, it may help them become

closer.
» She is friendly, courteous, and kind all while being very professional.
e« __ isanexcellent leader. She seeks input from everyone involved to solve an issue.
e« __ isanexcellentrole model. She received the Employee Excellence Award this past year and also advanced

certification, so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.
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Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Item n Avg LOA

21. You are a person others can trust. 15 3.53 100.0 47%

22. You act as a resource without removing individual 15 3.00 80.0 60%
responsibility.

23. You are responsible for setting the vision of the 15 2.87 80.0 73%
department.

24. You work in a way that makes others want to work 15 3.47 100.0 53% _
with you.

25. Your behavior is ethical and honest. 15 3.67 100.0 33% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. You are a person others can trust. 3.35 353 +0.18 A
22. You act as a resource without removing individual responsibility. 3.00 3.00
23. You are responsible for setting the vision of the department. 2.88 287 -002 V
24. You work in a way that makes others want to work with you. 3.00 3.47 +0.47 A
25. Your behavior is ethical and honest. 3.76 367 -010 V
Comments:
* ___ hasthe customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.
* She has been a great addition to the company.
e __ iscreative and has great ideas and she's quick to implement her ideas; which leads to change. Change is good,

and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

* She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

* Manager engages in all categories described above as marked.
. is very responsive and provides great support service.

HR-Survey.com 11/1/2025
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Level of Skill Teamwork

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. | am able to work closely other team members 15 340 933 . 47% _
who are considered to be difficult to work with.
27. | work well with other team members. 15 3.33 933 . 53% _
28. You share resources and information with the team. 15 3.53 100.0 47% _
29. You relate to all kinds of people tactfully 15 3.67 100.0 33% _
30. You foster teamwork rather than individual 15 3.33 100.0 67%
competition

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. | am able to work closely other team members who are considered to be difficult 3.53 340 -013 VY
to work with.
27. 1 work well with other team members. 3.12 333 +0.22 A
28. You share resources and information with the team. 341 353 +0.12 A
29. You relate to all kinds of people tactfully 3.59 3.67 +0.08 A
30. You foster teamwork rather than individual competition 341 333 -008 V
Comments:
« Communication to entire team is excellent and helps engage all staff. ___'s visibility to her team has been very positive.
» She works diligently with our supplier to ensure the inventory is cost effective.
* __ has akeen ability to focus in on what needs to be done and to drive for resolution. She is able to see new and
innovative options for driving operational performance.
* As noted in the comments above, __ needs improvement with involving the team more consistently in the approval

and management of projects.

» Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, fits the leadership role well.

e isastrategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

HR-Survey.com 11/1/2025
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

31. You link recognition to the employee's professional 15 3.20 86.7 | 13% 53%
development and growth.

32. You recognize team members who offer a 15 3.40 100.0 60%
significant contribution to a project.

33. | highlight specific contributions, demonstrating 15 3.20 86.7 | 13% 53%
to employees how their efforts support department
goals and drive success.

34. You measure the quality of recognition that team 15 3.27 933 % 60%
leaders give their team members.

35. You use a systematic approach to implementing 15 3.00 80.0 20% 60%
recognition programs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You link recognition to the employee's professional development and growth. 3.18 3.20 +0.02 A
32. You recognize team members who offer a significant contribution to a project. 3.35 340 +0.05 A
33. I highlight specific contributions, demonstrating to employees how their efforts 3.18 3.20 +0.02 A

support department goals and drive success.
34. You measure the quality of recognition that team leaders give their team members. 2.88 3.27 +0.38 A
35. You use a systematic approach to implementing recognition programs. 3.18 300 -018 V¥

Comments:
« ltis often difficult to contact ___ and email communication may take a long period for a reply.

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

» She is admired for her desire to engage in opportunities to challenge herself professionally and seek continuous
learning and growth opportunities.

» | am very surprised and impressed with ____ s ability to take on a new responsibility and be able to not only absorb
new information but to make good use of it.

. has been very helpful to me as a new manager this year.

*  When was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team She was able
to raise the departments moral while implementing those changes. is an engaged Leader.

HR-Survey.com 11/1/2025
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

36. You monitor expenses and verify the need foritems 15 3.20 93.3 |7% 67% -
purchased.

37. You keep excellent records for financial 15 3.27 933 % 60% _
transparency.

38. You ensure others follow the correct rules and 15 3.27 86.7 | 13% 47% _
regulations on fiscal matters.

39. You develop of the department's annual budget. 15 3.13 86.7 | 138% 60% -

40. You monitor spending. 15 340 933 7% 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. You monitor expenses and verify the need for items purchased. 3.18 3.20 +0.02 A
37. You keep excellent records for financial transparency. 3.35 327 -009 V
38. You ensure others follow the correct rules and regulations on fiscal matters. 3.24 3.27 +0.03 A
39. You develop of the department's annual budget. 3.59 313 045V
40. You monitor spending. 3.29 340 +0.11 A
Comments:

e Thisyear ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that | have given her.

* She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

. supports and affirms her staff. She has shown that she knows how to engage all members of our care management
practice to be partners with her and our organization, in our joint venture and journey toward excellence. She does not
want perfection, but it is clear that she expects the best that can be done for our customer, because that is what she
models.

* | believe that if more staff members in [CompanyName] had the opportunity to directly work with , our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

* We have a very strong team in finance. There has been significant turnover but the efforts and | have put into staff
engagement have been significant. These should be weaved into our evaluations.

* __isextremely supportive of her staff with their assigned directors/managers. Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
She supported me by making time to go to the meetings with myself and the director. | greatly appreciated this.

HR-Survey.com 11/1/2025



Level of Skill

Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
41. You understand what materials will be required 15 3.33 933
to successfully implement the plan.
42. 1 am able to efficiently manage deadlines. 15 3.33 933
43. | can determine the amount of materials/supplies 15 3.13 86.7
needed for the project.
44. | prioritize tasks based on urgency/need. 15 3.00 86.7
45. | understand what equipment will be needed 15 3.53 100.0

for the project.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

2024 2025 Change

41. You understand what materials will be required to successfully implement the plan. 3.29 3.33 +0.04 A

42. 1 am able to efficiently manage deadlines.

3.41 333 -008 V

43. | can determine the amount of materials/supplies needed for the project. 3.35 313 022V

44. | prioritize tasks based on urgency/need.

45. | understand what equipment will be needed for the project.

Comments:
Increase in confidence. Being willing to lean into the uncomfortable.

| appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department.

| feel that this motivates, engages and encourages staff.

| feel confident as if she treats us all as equals.
She also has always been thankful for any help that | have given her.
Always approachable no matter how busy she is.

__has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever
she can.

3.18 300 -018 V¥
3.35 3.53 +0.18 A
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» She strives for self improvement and is heavily invested in the same for others.

« She has been challenging us to find other ways to communicate that would be effective, other than email.

e __ isapleasure to work with.

» She is always first to share what's on the horizon. At conclusion of a project, she shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.

» Although I have only reported to ____ for a couple of months, the quality of my work life" has improved greatly.

» Is a great teammate and valuable resource for the company. it is obvious she cares for the team

What do you like best about working with this individual?

* | have not observed ___'s interaction with the members of her team. ____ consistently communicates openly in my interactions
with her.

 __isexcellentininvolving us in policy and procedure decisions. She is also very good at working with other departments
to clarify procedures and expectations.

e __isaknowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings and
conversations, is helpful and solves problems effectively.

« __isarole model for development of professional relationships and respects the viewpoints of others demonstrated
by her open communication style and ability to tactfully move through difficult communications.

e isavaluable resource to the organization and the team.

» Always steps up if help is needed.

What do you like least about working with this individual?

* Always has a positive, cheerful, and strong attitude.
» Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

e is not my manager but have worked with her quite a bit recently and have gained a lot of respect for her knowledge
of contracts.

* __ has been particularly helpful to me as | transition into my new role. She provides direct, professional communication
and is able to engage multiple personalities and people with differing opinions together to create cohesiveness

* When ___ was tapped for the VP position | was very pleased as she was a very good director.

e __ isagreat manager. Very supportive of her staff.

What do you see as this person's most important leadership-related strengths?

e __ isgreat...She provides valuable insight/opinion when asked and easily makes decisions.

* I have found that ___ takes feedback very well. Perhaps finding a less public/formal setting for alternate sources of feedback
and ideas for improvement.

» She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged down
in process and needs to just make decisions.

e __isalways looking for ways to improve our workflow and values input from the team members. On a personal note, she has
a great sense of humor and is very personable. That goes a long way to making a positive work environment.

* Uses visual aids to communicate progress to your team.

» Her quality of work is good.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

Accountability on both sides. Make sure that if a task is delegated then that person should be accountable for the task.
____isvery supportive of Core Competency and concepts. The one concept that ____ refers to consistently is what we respect
most is people’s ability to think.

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

____is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.

She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

Any final comments?

Any concerns with performance or any indication of any issues are managed quickly and effectively.

__is very focused on collaboration with other departments specifically those with which her team is involved on a routine
basis.

I know ___is working with her director and HR business partner in understanding her role as a operational manager.

She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands on
learning, etc.

She meets these measurements and has been focusing on getting team members that historically not been as involved to take
on new projects.

Don't be afraid to ask questions when stuck on a task.
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