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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Attitude 4.41
Goals 4.27

Fiscal Management 4.23

Company 4.21
Excellence 4.16
Teamwork 4.16
Others 4.16
Responsible 4.15

Negotiation
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Excellence

Others

Negotiation

Goals

Attitude

Company

Responsible

Fiscal Management

Teamwork
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Results for: 4

Attitude

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Speaks about projects with language that conveys excitement and possibility.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Models openness to feedback, adapting personal approaches when new insights emerge.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Admits when mistakes are made and models the appropriate responses to learn from it constructively.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

412
4.80

4. Does not focus on or well on differences in rank or status.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. Has a concern for employees in the department.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

. Admits when mistakes are made and 15 4.27 93.3

Speaks about projects with language 15 4.20 93.3 7%_

that conveys excitement and
possibility.

adapting personal approaches
when new insights emerge.

7%
models the appropriate responses
to learn from it constructively.

. Does not focus on or well on 15 4.40 86.7 13% _

differences in rank or status.

. Has a concern for employees 15 433 933 7%

in the department.

Comments:

| am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains

to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,

she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
can.

She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.
Building relationships of trust to enhance safety is an important part of our approach.

She has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

Confidence, Attitude, Desire to learn.



Results for: 6

Goals

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Sets goals that are both realistic and challenging to achieve.

Self 4.00
Supervisor 2.00

Peer 4.12

Direct Reports 4.20
7. Is a dedicated supporter to significantly enhance the likelihood of goal attainment.

Self 4.00
Supervisor 3.00

Peer

Direct Reports 4.40

8. Participates in the setting of self-goals.
Self

Supervisor
Peer
Direct Reports 4.60

9. Says "no" to goals that will detract from the organization's objectives.
Self

Supervisor
Peer
Direct Reports

4.00

10. Keeps abreast of current developments pertaining to the job
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Sets goals that are both realistic 15 4.00 80.0 . 13%
and challenging to achieve.
7. Is a dedicated supporter to significantly 15 4.07 80.0 20%
enhance the likelihood of goal
attainment.

8. Participates in the setting of self-goals. 15 4.33

9. Says "no" to goals that will detract 15 447 933 7%
from the organization's objectives.

10. Keeps abreast of current 15 4.47 933 1%
developments pertaining to the job

Comments:
. does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
has shown marked improvement in being present when needed in the department.

» She is highly engaged in her work and passionate about connecting with others in a meaningful way.
* When in need, she picks the appropriate person to conquer a task, project, initiative or strategy.
* It's been a pleasure to work for her.

e __ has high expectations of herself and her employees. She does an excellent job of managing the department.

* The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.




Results for: 8

Excellence

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Demonstrates the analytical skills to do their job.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Produces high quality work.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Keeps themselves and others focused on constant improvement.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Can be counted on to add value wherever they are involved.
Self

Supervisor
Peer
Direct Reports 3.80

15. Takes a lot of pride in their work.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. Demonstrates the analytical skillsto do 15 4.60 100.0
their job.
12. Produces high quality work. 15 4.27 100.0
13. Keeps themselves and others focused 15 4.33 100.0
on constant improvement.
14. Can be counted on to add value 15 3.93 733 27%
wherever they are involved.
15. Takes a lot of pride in their work. 14 364 57.1 - 29% _
Comments:

She is very astute, proactive in problem solving, and a great team member.

___is willing to understand how a current process works before wanting to incorporate changes.
She guides, influences, supports, facilitates her team towards the achievement of goals.

It's been great working with her.
____has done a great job clarifying roles on her team and leading them by example and hard work as well.
The department is lucky to have her.




Results for:

Responsible
Summary Scores
Self
Supervisor
4.13
4.32

Peer

Direct Reports

10

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Holds herself / himself accountable to goals / objectives
Self

Supervisor
Peer
Direct Reports

17. Works in a way that makes others want to work with her/him.
Self

Supervisor
Peer
Direct Reports

5.00

18. Acts as a resource without removing individual responsibility.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

19. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports

20. Sets high personal standards of performance.
Self

Supervisor
Peer
Direct Reports

4.40

HR-Survey.com
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Holds herself / himself accountable 15 4.33 86.7 13% _

to goals / objectives

17. Works in a way that makes others 15 427 933 7%_

want to work with her/him.

18. Acts as a resource without removing 14 4.00 92.9 7%_

individual responsibility.

20. Sets high personal standards 15 4.00 66.7 . 27% _

of performance.

Comments:
. understands the impact her teams have within the organization and is very much a system thinker in that regard.
She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

* She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

. has a keen ability to focus in on what needs to be done and to drive for resolution. She is able to see new and
innovative options for driving operational performance.

. is a wonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

e | admire for showing courage, compassion and committment during her recent team sessions.

» Provides coaching for developing team leaders to help them meet their goals.




Results for: 12

Negotiation

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Understands the other person's needs, concerns, and motivations.
Self

Supervisor
Peer
Direct Reports

5.00

22. Aims for solutions that benefit both parties.
Self

Supervisor
Peer
Direct Reports

23. Is an effective negotiator, fostering positive relationships and achieving good outcomes.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. |s aware of the needs of the other party.
Self

Supervisor
Peer
Direct Reports

5.00

25. Keeps emotions in check to avoid negative outbursts.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Understands the other person's 15 4.00 20% _
needs, concerns, and motivations.

22. Aims for solutions that benefit both 15 3.47 33% _
parties.

23. Is an effective negotiator, fostering 15 3.60 20% _

positive relationships and achieving
good outcomes.

24. Is aware of the needs of the other 15 4.27 86.7 . 7%_

party.

25. Keeps emotions in check to avoid 15 4.20 80.0 . 13% _

negative outbursts.

Comments:
» Positive energy and a team player.
e hasdone a great job clarifying roles on her team and leading them by example and hard work as well.

» Take charge without being pushed to do so.
¢ lvalue __ 'sinsight, knowledge and assistance on complex issues. She is a great team member.

. is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

. eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.




Results for: 14

Teamwork

Summary Scores

Self 4.20

Supervisor
Peer 4.15
4.36

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

Direct Reports

26. Lets team members know when they have done well.
Self

Supervisor
Peer
Direct Reports

27. Committed to the successful completion of team goals.
Self

Supervisor
Peer
Direct Reports

4.00

3.88
4.00

28. Supports open communication between team members.
Self

Supervisor
Peer
Direct Reports

29. Able to work closely other team members who are considered to be difficult to work with.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Takes the time to actively listen to other team member's perspectives.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

26. Lets team members know when they 15 3.67
have done well.

27. Committed to the successful 15 3.80
completion of team goals.

28. Supports open communication 15 4.33
between team members.

29. Able to work closely other team 15 4.67
members who are considered
to be difficult to work with.

30. Takes the time to actively listen to 15 4.33
other team member's perspectives.

Comments:
. demonstrates excellent skills at approaching employees that need correction action. My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

» She walks the walk and talks the talk.
» She cares deeply about the engagement of her staff and has concern for those in need.

* | would recommend that ____ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.

» |feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

e __ delegates very effectively.




Results for: 16

Others

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Works effectively with people from other departments.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Constructively receives criticism and suggestions from others.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Able to see issues from others' perspectives.
Self

Supervisor
Peer

Direct Reports 4.60

34. Is able to see issues from others' perspectives.
Self

Supervisor
Peer

Direct Reports 4.40

35. Supports the efforts of other employees in implementing solutions to problems.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31

32.

33.

34.

35.

Works effectively with people from 15 4.07 80.0 20% _

other departments.

Constructively receives criticism 15 4.47 100.0 _

and suggestions from others.

Able to see issues from others' 15 4.13 80.0 20% _
perspectives.
Is able to see issues from others' 15 4.13 86.7 13% _
perspectives.
Supports the efforts of other 15 4.00 80.0 20% _

employees in implementing
solutions to problems.

Comments:
has great insights regarding individuals and relationships, as well as good ideas about processes.

It has been a pleasure working with . Her interactions with customers have improved over the last year.
Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.

I can give concrete examples of how ____ actually exceeds -all- of the other elements of this performance review.
She works diligently with our supplier to ensure the inventory is cost effective.

__exemplifies outstanding professionalism.




Results for: 18

Company

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Believes in what we do and how we do it.
Self

Supervisor
Peer
Direct Reports

37. Maintains the high ethical standards of the company.

Self 4.00
Supervisor
Peer 4.00
Direct Reports

4.00

38. Sets manageable workloads across the team.
Self

Supervisor
Peer
Direct Reports

39. Builds trust by being transparent, consistent, and approachable in communication.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.00
40. Celebrates progress and milestones to reinforce a trajectory of success.
Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36. Believes in what we do and how we 15 4.33 100.0 _

doit.

37. Maintains the high ethical standards 15 3.93 80.0 7%_

of the company.

38. Sets manageable workloads 15 4.27 86.7 13% _
across the team.
39. Builds trust by being transparent, 15 4.13 86.7 13% _

consistent, and approachable
in communication.

40. Celebrates progress and miestones 15 440 933~

to reinforce a trajectory of success.

Comments:
» She will sit down with all parties involved before she makes a decision.
. is a very effective leader and a role model for other leaders.
. clearly communicates expectations and verifies information to ensure shared understanding. A great example

was the recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

e __isalways working collaboratively with many different teams not only within the organization but within the community
» She has made my job so much easier just having her in the facility and present to field questions/work related issues.

» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to
sit down with me on a project and workside-by-side to get to a solution.




Results for: 20

Fiscal Management

Summary Scores

Self 4.20

Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

41. Keeps excellent records for financial transparency.
Self

Supervisor
Peer
Direct Reports

42. Provides budgeting and accounting support to the Company.
Self

Supervisor
Peer
Direct Reports

43. Effective in using Company's resources.
Self

Supervisor
Peer 412

Direct Reports 4.40

44. Ensures others follow the correct rules and regulations on fiscal matters.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45. Monitors expenses and verifies the need for items purchased.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

HR-Survey.com 11/1/2025



Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

41. Keeps excellent records for financial 15 433 933 7%_

transparency.

42. Provides budgeting and accounting 15 4.20 80.0 20% _

support to the Company.

43. Effective in using Company's 15 4.13 86.7 13%

resources.

44. Ensures others follow the correct 15 4.00 86.7 13%
rules and regulations on fiscal matters.

45. Monitors expenses and verifies the 15 4.47 933 7%_

need for items purchased.

Comments:
e __isan excellent communicator and is very open and supportive to her staff.
» She is determined to find the answer to any problem or obstacle in her way.
« __ exemplifies all of these qualities.
e _ s agreat assetto the team. We are grateful to have her.
« The Core Competency Training has been a great success. ___ has played an integral role in creating an environment

for managers to become more engaged and involved in performance improvement.

» She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.




Results for: 22

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Appreciate ___'s calm approach

» We have some very experienced people in our department and they need to be able to work more autonomously and run with
projects.

* She is a great teammate!

» She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity
and cultural sensitivity serves our customer population.

» Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues that
arise.

e« __ does agreat job in supporting and engaging all of her employees.

What do you like best about working with this individual?

» She has integrated into Systems more than anyone else. She is truly an asset for [CompanyName]'s work.

e isagreat communicator and challenges staff to look at process improvements. She is always available to assist with
projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

* She sets a good example for personal growth.

e __isan excellent manager, our dept.is a good place to work with her as a boss

* Asaleader, | can clearly see that ____is open to growth as she is willing to have difficult conversations with the intent of
strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership experience
and mentoring.

» __ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

What do you like least about working with this individual?

» It's a pleasure to work with ____ and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

» She was always looking for ways to improve the unit and continually went above and beyond for the customers and staff.

 __ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.

* When in need, she picks the appropriate person to conquer a task or assignment. She delegates well and seems to know
who best to direct projects, questions and or initiatives to.

e __ isagreatleader and is committed to her role here at [CompanyName]!

» Itis sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses on many
tiny details without encompassing the larger picture.

What do you see as this person's most important leadership-related strengths?

» Her focus is for quality that is customer centered.

* | do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.

* She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

e | value and appreciate ___ very much.

» She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention on
improving her department.

* | honestly cannot think of anything that she could improve on.

HR-Survey.com 11/1/2025



Results for: 23

What do you see as this person's most important leadership-related areas for improvement?

She is smart, quick, compassionate, and thorough.

| really appreciate and respect ___'s leadership and her ability to perceive issues and intricate insights into working toward
solutions.

Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.
She is, quite simply, the best boss I've ever had.

She is quick to contribute to conversations regarding the company and provides good suggestions to the group.

| enjoy working with ___ and look forward to future opportunities for collaboration.

Any final comments?

She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches, brown
bags, and events.

____does an excellent job of focusing on customer service and going above and beyond to help her internal customers,
which | hope provides her with some feeling of success. While it is true that not everything can be important if everything

IS important, _ somehow manages to give me the attention | need, when | need it, as though my priorities are hers. | know
this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective in her role that she
is able to create that atmosphere and instill confidence in the managers. has a solid reputation for being a direct

communicator and her opinion is respected in our group.

She is a dedicated person who inspires excellence in both staff and customer service.

She provided coaching and support to improve this individual's performance.

___is afantastic leader who understands her team and can engage and motivate them towards organizational objectives.

| strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing in depth
culture of the organization, has not be used to the fullest of her abilities.
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