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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Co-worker Development 2.38

Attitude 2.37

Analytical 2.33

Client Focus 2.32

Establishing Focus/Direction 2.29

Flexibility 2.28

Continual Learning 2.23

Initiative 2.21

Interpersonal Skills 2.21

Results Oriented 2.07

Objectives 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.00

Other 2.31
0.31

Flexibility

Flexibility
Self 2.00

Other 2.30
0.30

Co-worker Development

Co-worker Development
Self 2.20

Other 2.40
0.20

Attitude

Attitude
Self 2.20

Other 2.39
0.19

Client Focus

Client Focus
Self 2.20

Other 2.33
0.13

Objectives

Objectives
Self 2.00

Other 2.06
0.06

Continual Learning

Continual Learning
Self 2.20

Other 2.23
0.03

Initiative Initiative
Self 2.20

Other 2.21
0.01Interpersonal Skills

Interpersonal Skills
Self 2.20

Other 2.21
0.01

Analytical

Analytical
Self 2.40

Other 2.33
0.07

Results Oriented

Results Oriented
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Attitude

Definition:

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Why this is Important:

Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. You avoid placing blame on others when confront with problems or mistakes.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. You demonstrate awareness of others' time constraints and adjust accordingly.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. I encourage shared learning by valuing contributions from others, asking thoughtful questions, and integrating feedback
into practice.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 2.80

4. I am self-confident and willing to take risks to advance important projects.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. I reinforce progress by celebrating milestones and maintaining momentum during difficult phases.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You avoid placing blame on others when confront with
problems or mistakes.

1. You avoid placing blame on others when confront with
problems or mistakes.

15 2.27 33.3   7%  60%  33%

You demonstrate awareness of others' time constraints
and adjust accordingly.

2. You demonstrate awareness of others' time constraints
and adjust accordingly.

15 2.53 73.3  20%   7%  73%

I encourage shared learning by valuing contributions
from others, asking thoughtful questions, and integrating
feedback into practice.

3. I encourage shared learning by valuing contributions
from others, asking thoughtful questions, and integrating
feedback into practice.

15 2.33 40.0   7%  53%  40%

I am self-confident and willing to take risks to advance
important projects.

4. I am self-confident and willing to take risks to advance
important projects.

15 2.47 53.3   7%  40%  53%

I reinforce progress by celebrating milestones and
maintaining momentum during difficult phases.

5. I reinforce progress by celebrating milestones and
maintaining momentum during difficult phases.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

• 

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

• 

One of the best supervisors that I have had.

One of the best supervisors that I have had.

• 

He is becoming more comfortable to deliver critical feedback.

He is becoming more comfortable to deliver critical feedback.

• 

He consistently helps us in problem solving a variety of issues.

He consistently helps us in problem solving a variety of issues.

• 

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

HR-Survey.com 11/1/2025
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Flexibility

Definition:

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. I adapt strategies to fit the specific needs of each situation.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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7. You actively listen to others, consider their viewpoints, and incorporate these insights into the decision-making process.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. I am flexible in my approach to dealing with unpredictable events.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. You embrace change and is willing to pivot strategies based on new information.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. You support a flexible culture that values continuous improvement and innovation.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I adapt strategies to fit the specific needs of each situation. 6. I adapt strategies to fit the specific needs of each situation. 15 2.13 33.3  20%  47%  33%

You actively listen to others, consider their viewpoints,
and incorporate these insights into the decision-making
process.

7. You actively listen to others, consider their viewpoints,
and incorporate these insights into the decision-making
process.

15 2.07 26.7  20%  53%  27%

I am flexible in my approach to dealing with unpredictable
events.

8. I am flexible in my approach to dealing with unpredictable
events.

15 2.33 40.0   7%  53%  40%

You embrace change and is willing to pivot strategies
based on new information.

9. You embrace change and is willing to pivot strategies
based on new information.

15 2.40 53.3  13%  33%  53%

You support a flexible culture that values continuous
improvement and innovation.

10. You support a flexible culture that values continuous
improvement and innovation.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

• 

I work with __________ regularly and see his interactions with other leaders frequently.

I work with __________ regularly and see his interactions with other leaders frequently.

• 

He works diligently with our supplier to ensure the inventory is cost effective.

He works diligently with our supplier to ensure the inventory is cost effective.

• 

I would encourage him to empathize with his team and show more of a calm, caring side.

I would encourage him to empathize with his team and show more of a calm, caring side.

• 

You can count on __________ to be honest and stay true to committments.

You can count on __________ to be honest and stay true to committments.

• 

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

HR-Survey.com 11/1/2025



Results for:  10

Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. You take charge of your training and skills enhancement.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. You share best practices with others and learn from others.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. You take the initiative to learn new skills.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. You participate in regular training offered.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. I view setbacks as opportunities to learn from.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You take charge of your training and skills enhancement. 11. You take charge of your training and skills enhancement. 15 2.33 40.0   7%  53%  40%

You share best practices with others and learn from others. 12. You share best practices with others and learn from others. 15 2.07 20.0  13%  67%  20%

You take the initiative to learn new skills. 13. You take the initiative to learn new skills. 15 2.07 26.7  20%  53%  27%

You participate in regular training offered. 14. You participate in regular training offered. 15 2.27 40.0  13%  47%  40%

I view setbacks as opportunities to learn from. 15. I view setbacks as opportunities to learn from. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

• 

Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
his in the rooms helping in the mornings.   Well liked by staff.

Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
his in the rooms helping in the mornings.   Well liked by staff.

• 

He is beginning to reach out to the other managers more, and it is appreciated.

He is beginning to reach out to the other managers more, and it is appreciated.

• 

I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become
a vital part of the team.   He is about to take on an even bigger role in the coming months and I think that he will
demonstrate that he is very capable leader.   I am glad that he has joined us.

I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become
a vital part of the team.   He is about to take on an even bigger role in the coming months and I think that he will
demonstrate that he is very capable leader.   I am glad that he has joined us.

• 

He consistently helps us in problem solving a variety of issues.

He consistently helps us in problem solving a variety of issues.

• 

__________ leads by example. Great Employee engagement.

__________ leads by example. Great Employee engagement.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction

Definition:

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. You determine the distribution of tools, equipment, and budget need to achieve objectives.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. I regularly review standards of performance to ensure they remain relevant and aligned with strategic goals.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. You anticipate potential challenges or obstacles that might derail department plans.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. You expand employee focus from day-to-day tasks to more strategic goals.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. I ensure that each team member is assigned some part of the project.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You determine the distribution of tools, equipment,
and budget need to achieve objectives.

16. You determine the distribution of tools, equipment,
and budget need to achieve objectives.

15 2.33 46.7  13%  40%  47%

I regularly review standards of performance to ensure
they remain relevant and aligned with strategic goals.

17. I regularly review standards of performance to ensure
they remain relevant and aligned with strategic goals.

15 2.33 40.0   7%  53%  40%

You anticipate potential challenges or obstacles that might
derail department plans.

18. You anticipate potential challenges or obstacles that might
derail department plans.

14 2.00 14.3  14%  71%  14%

You expand employee focus from day-to-day tasks to more
strategic goals.

19. You expand employee focus from day-to-day tasks to more
strategic goals.

14 2.21 42.9  21%  36%  43%

I ensure that each team member is assigned some part of
the project.

20. I ensure that each team member is assigned some part of
the project.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

• 

__________ is very good at reading people which enables him to respond quickly and appropriately.

__________ is very good at reading people which enables him to respond quickly and appropriately.

• 

he understands where our opportunities for savings in the employee benefits plan may be.

he understands where our opportunities for savings in the employee benefits plan may be.

• 

I really enjoy working with __________ and I respect his as a leader and role model.

I really enjoy working with __________ and I respect his as a leader and role model.

• 

I value __________'s insight, knowledge and assistance on complex issues.   He is a great team member.

I value __________'s insight, knowledge and assistance on complex issues.   He is a great team member.

• 

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.
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Analytical

Definition:

Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:

Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. I decompose problems into smaller, manageable parts.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. You select the appropriate techniques for analysis.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. I analyze market trends, forecast sales, and optimize supply chain operations.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. I assess the validity and correctness of the data before using it to draw conclusions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. You analyze issues and reduce them to their component parts.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I decompose problems into smaller, manageable
parts.

21. I decompose problems into smaller, manageable
parts.

15 2.60 66.7   7%  27%  67%

You select the appropriate techniques for analysis. 22. You select the appropriate techniques for analysis. 15 2.33 40.0   7%  53%  40%

I analyze market trends, forecast sales, and optimize
supply chain operations.

23. I analyze market trends, forecast sales, and optimize
supply chain operations.

15 2.07 20.0  13%  67%  20%

I assess the validity and correctness of the data before
using it to draw conclusions.

24. I assess the validity and correctness of the data before
using it to draw conclusions.

15 2.40 53.3  13%  33%  53%

You analyze issues and reduce them to their component
parts.

25. You analyze issues and reduce them to their component
parts.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

• 

__________ always put our customers first. This is very appropriate and in line with our mission and executive
communications.

__________ always put our customers first. This is very appropriate and in line with our mission and executive
communications.

• 

He is detailed when presenting a plan.

He is detailed when presenting a plan.

• 

__________ has improved on his quick assessment of situations and as a result it has helped me improve also

__________ has improved on his quick assessment of situations and as a result it has helped me improve also

• 

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

• 

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.
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Initiative

Definition:

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Why this is Important:

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. I take action in the absence of specific direction.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

1 2 3
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27. When working on a problem in a team, I often am the first to suggest possible solutions.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. You guide strategic initiatives to advance the department/organization.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. You initiate actions that impact the department/company.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. I immediately work on solving problems.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I take action in the absence of specific direction. 26. I take action in the absence of specific direction. 15 2.20 33.3  13%  53%  33%

When working on a problem in a team, I often am the first
to suggest possible solutions.

27. When working on a problem in a team, I often am the first
to suggest possible solutions.

15 2.00 26.7  27%  47%  27%

You guide strategic initiatives to advance the
department/organization.

28. You guide strategic initiatives to advance the
department/organization.

15 2.47 53.3   7%  40%  53%

You initiate actions that impact the department/company. 29. You initiate actions that impact the department/company. 15 2.60 60.0  40%  60%

I immediately work on solving problems. 30. I immediately work on solving problems. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

He is in an often times impossible position and is doing well all things considered

He is in an often times impossible position and is doing well all things considered

• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

__________ is always professional and demonstrates integrity in his daily work.   He is consistently respectful and
values other members of the team.

__________ is always professional and demonstrates integrity in his daily work.   He is consistently respectful and
values other members of the team.

• 

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

• 

__________ continues to be a great boss. He is available to us and always has time to help with anything.

__________ continues to be a great boss. He is available to us and always has time to help with anything.

• 

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.
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Results Oriented

Definition:

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. You quickly integrate feedback to refine execution plans without lose momentum.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. You clarify the "why" behind expectations to foster intrinsic motivation and commitment.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. I maintain focus on end goals while adapting the path to get there.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. You are highly motivated to complete tasks despite obstacles that may arise.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. I hold others accountable for producing high quality work.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You quickly integrate feedback to refine execution plans
without lose momentum.

31. You quickly integrate feedback to refine execution plans
without lose momentum.

15 2.13 33.3  20%  47%  33%

You clarify the "why" behind expectations to foster intrinsic
motivation and commitment.

32. You clarify the "why" behind expectations to foster intrinsic
motivation and commitment.

15 2.13 33.3  20%  47%  33%

I maintain focus on end goals while adapting the path to get
there.

33. I maintain focus on end goals while adapting the path to get
there.

15 2.07 33.3  27%  40%  33%

You are highly motivated to complete tasks despite
obstacles that may arise.

34. You are highly motivated to complete tasks despite
obstacles that may arise.

15 2.13 26.7  13%  60%  27%

I hold others accountable for producing high quality work. 35. I hold others accountable for producing high quality work. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

When __________ was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to
raise the departments moral while implementing those changes.   __________ is an engaged Leader.

When __________ was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to
raise the departments moral while implementing those changes.   __________ is an engaged Leader.

• 

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

• 

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

• 

He is in an often times impossible position and is doing well all things considered

He is in an often times impossible position and is doing well all things considered

• 

__________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.

__________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.

• 

__________ is a great boss and director.   __________ has been a great resource to me with my struggles as I grow
professionally.   __________ is respected greatly by myself and the staff I work with.   He is patient to review difficult
personnel issues, budget concerns and customer service problems when they arise.
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__________ is a great boss and director.   __________ has been a great resource to me with my struggles as I grow
professionally.   __________ is respected greatly by myself and the staff I work with.   He is patient to review difficult
personnel issues, budget concerns and customer service problems when they arise.
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Objectives

Definition:

Establishes and completes objectives.

Establishes and completes objectives.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. You work toward achieving established goals and objectives.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. You establish goals and objectives.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. You organize and schedules events, activities, and resources.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. You are able to establish realistic goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. You assure [Company] principles are understood, employed & pursued.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You work toward achieving established goals and
objectives.

36. You work toward achieving established goals and
objectives.

15 1.87 20.0  33%  47%  20%

You establish goals and objectives. 37. You establish goals and objectives. 15 1.93 13.3  20%  67%  13%

You organize and schedules events, activities, and
resources.

38. You organize and schedules events, activities, and
resources.

15 2.07 33.3  27%  40%  33%

You are able to establish realistic goals. 39. You are able to establish realistic goals. 15 2.33 33.3  67%  33%

You assure [Company] principles are understood,
employed & pursued.

40. You assure [Company] principles are understood,
employed & pursued.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

• 

I can depend on him with whatever is needed.

I can depend on him with whatever is needed.

• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

• 

He routinely demonstrates professionalism and his priority for service which is a model example for others.

He routinely demonstrates professionalism and his priority for service which is a model example for others.

• 

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

• 

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.
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Interpersonal Skills

Definition:

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. You see value in the diversity of individuals on the team.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. I respect other members of the team/department.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. You recognize the contributions of others.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. You a good listener who is attentive to others.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. I maintain a high degree of honesty and integrity.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You see value in the diversity of individuals on the team. 41. You see value in the diversity of individuals on the team. 15 2.00 26.7  27%  47%  27%

I respect other members of the team/department. 42. I respect other members of the team/department. 15 2.13 33.3  20%  47%  33%

You recognize the contributions of others. 43. You recognize the contributions of others. 15 2.20 40.0  20%  40%  40%

You a good listener who is attentive to others. 44. You a good listener who is attentive to others. 15 2.20 26.7   7%  67%  27%

I maintain a high degree of honesty and integrity. 45. I maintain a high degree of honesty and integrity. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

He engages the staff and I feel the department is in the best shape it ever has been in.

He engages the staff and I feel the department is in the best shape it ever has been in.

• 

You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.

You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.

• 

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.

• 

Difficult to reach sometimes and often does not respond to messages at all.

Difficult to reach sometimes and often does not respond to messages at all.

• 

__________ has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. I am unable to evaluate some questions as we have a limited period of working together.

__________ has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. I am unable to evaluate some questions as we have a limited period of working together.

• 

He looks at problems in a systematic way and asks for input prior to making decisions.

He looks at problems in a systematic way and asks for input prior to making decisions.
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. I tailor solutions to meet the specific needs of each client.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. You manage client accounts with high degree of competence.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. I create an environment that enables clients to receive excellent service.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. You are able to handle difficult clients.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. You are honest in all communication with the clients.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I tailor solutions to meet the specific needs of each client. 46. I tailor solutions to meet the specific needs of each client. 15 2.27 26.7  73%  27%

You manage client accounts with high degree of
competence.

47. You manage client accounts with high degree of
competence.

15 2.13 26.7  13%  60%  27%

I create an environment that enables clients to receive
excellent service.

48. I create an environment that enables clients to receive
excellent service.

15 2.40 40.0  60%  40%

You are able to handle difficult clients. 49. You are able to handle difficult clients. 15 2.47 46.7  53%  47%

You are honest in all communication with the clients. 50. You are honest in all communication with the clients. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

• 

From what I can see __________ meets or exceeds all of these leadership roles but remember he is not my manager.

From what I can see __________ meets or exceeds all of these leadership roles but remember he is not my manager.

• 

Completes variance analysis and identifies corrective actions.

Completes variance analysis and identifies corrective actions.

• 

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

• 

I trust that I can go to him in confidence and he will really listen to what I am saying.

I trust that I can go to him in confidence and he will really listen to what I am saying.

• 

__________ provides the appropriate amount of direction without being too hands-off or overbearing.

__________ provides the appropriate amount of direction without being too hands-off or overbearing.
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Co-worker Development

Definition:

Invests in the professional development of others.

Invests in the professional development of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. You give others development opportunities through project assignments and increased job responsibilities
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

52. You provide ongoing feedback to co-workers on your development progress
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

1 2 3
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53. You take immediate action on poor performance
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. You set and clearly communicate expectations, performance goals, and measurements to others
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. You adapt coaching and mentoring approach to meet the style or needs of individuals
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You give others development opportunities through project
assignments and increased job responsibilities

51. You give others development opportunities through project
assignments and increased job responsibilities

14 2.21 28.6   7%  64%  29%

You provide ongoing feedback to co-workers on your
development progress

52. You provide ongoing feedback to co-workers on your
development progress

14 2.29 42.9  14%  43%  43%

You take immediate action on poor performance 53. You take immediate action on poor performance 15 2.53 53.3  47%  53%

You set and clearly communicate expectations,
performance goals, and measurements to others

54. You set and clearly communicate expectations,
performance goals, and measurements to others

15 2.47 46.7  53%  47%

You adapt coaching and mentoring approach to meet the
style or needs of individuals

55. You adapt coaching and mentoring approach to meet the
style or needs of individuals

15 2.40 40.0  60%  40%

Comments: 
• 

I am always impressed by __________'s insight into our processes so that we continuously strive to improve and be
consistent.

I am always impressed by __________'s insight into our processes so that we continuously strive to improve and be
consistent.

• 

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

• 

Isn't afraid to ask the tough questions to get people to think outside of their box.

Isn't afraid to ask the tough questions to get people to think outside of their box.

• 

__________ always has the customer at the center of focus.

__________ always has the customer at the center of focus.

• 

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

• 

Provides team members with frequent informal feedback.

Provides team members with frequent informal feedback.
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