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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Bias for Action 4.41

Supervisory Skills 4.27

Conflict Management 4.23

Coaching 4.21

Delegation 4.16

Managing Risk 4.16

Regulatory/Compliance 4.16

Quality 4.15

Organizational Fluency 4.05

Initiative 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation

Delegation
Self 3.80

Other 4.19
0.39

Regulatory/Compliance

Regulatory/Compliance
Self 3.80

Other 4.19
0.39

Initiative

Initiative
Self 3.60

Other 3.93
0.33

Supervisory Skills

Supervisory Skills
Self 4.00

Other 4.29
0.29

Organizational
Fluency

Organizational
Fluency

Self 3.80

Other 4.07
0.27

Bias for Action

Bias for Action
Self 4.20

Other 4.43
0.23

Coaching

Coaching
Self 4.00

Other 4.23
0.23

Quality Quality
Self 4.00

Other 4.16
0.16Conflict Management

Conflict Management
Self 4.20

Other 4.23
0.03

Managing Risk

Managing Risk
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Bias for Action
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Makes timely and confident decisions without overanalyzing.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Is accountable for the outcomes of decisions, whether they lead to success or require adjustments.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Develops goals and initiates actions instead of being constrained by the situation.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Delegates tasks and duties that need to be performed for completion of a project.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Completes a high amount of work.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Makes timely and confident decisions without overanalyzing. 1. Makes timely and confident decisions without overanalyzing.

15 4.20 93.3   7%  67%  27%

Is accountable for the outcomes of decisions, whether they lead to success or require adjustments. 2. Is accountable for the outcomes of decisions, whether they lead to success or require adjustments.

15 4.87 100.0  13%  87%

Develops goals and initiates actions instead of being constrained by the situation. 3. Develops goals and initiates actions instead of being constrained by the situation.

15 4.27 93.3   7%  60%  33%

Delegates tasks and duties that need to be performed for completion of a project. 4. Delegates tasks and duties that need to be performed for completion of a project.

15 4.40 86.7  13%  33%  53%

Completes a high amount of work. 5. Completes a high amount of work.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He leads by example.

He leads by example.

• 

I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.

I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.

• 

He cares deeply about the engagement of his staff and has concern for those in need.

He cares deeply about the engagement of his staff and has concern for those in need.

• 

__________ continues to be a great boss. He is available to us and always has time to help with anything.

__________ continues to be a great boss. He is available to us and always has time to help with anything.

• 

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

• 

__________ supports and affirms his staff. He has shown that he knows how to engage all members of our care
management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.

__________ supports and affirms his staff. He has shown that he knows how to engage all members of our care
management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.
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Supervisory Skills
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Facilitates open communication between employees.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Informs employees of what tasks need to be completed on each shift.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Maintains an even temper in stressful situations.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Fosters an environment that supports open communication.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Offers instructions and guidance to subordinates.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Facilitates open communication between employees. 6. Facilitates open communication between employees.

15 4.00 80.0   7%  13%  53%  27%

Informs employees of what tasks need to be completed on each shift. 7. Informs employees of what tasks need to be completed on each shift.

15 4.07 80.0  20%  53%  27%

Maintains an even temper in stressful situations. 8. Maintains an even temper in stressful situations.

15 4.33 93.3   7%  47%  47%

Fosters an environment that supports open communication. 9. Fosters an environment that supports open communication.

15 4.47 93.3   7%  40%  53%

Offers instructions and guidance to subordinates. 10. Offers instructions and guidance to subordinates.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I think __________ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

I think __________ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

• 

He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from __________ and his style
of leadership.   His understanding and appreciation of his leadership team and all his associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from __________ and his style
of leadership.   His understanding and appreciation of his leadership team and all his associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

• 

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

• 

__________ is smart, detailed and committed.   I appreciate having his on our team.

__________ is smart, detailed and committed.   I appreciate having his on our team.

• 

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.
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Delegation
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Understands employee interests, passions, and preferences for specific areas of work.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Assigns responsibilities that leverage employees' specialized knowledge for optimal efficiency and results.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Tells subordinates what to do, not how to do it.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Recognizes employees' strengths and aligns tasks with their enthusiasm.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Allows employees to decide how they wish to complete the tasks.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Understands employee interests, passions, and preferences for specific areas of work. 11. Understands employee interests, passions, and preferences for specific areas of work.

15 4.60 100.0  40%  60%

Assigns responsibilities that leverage employees' specialized knowledge for optimal efficiency and results. 12. Assigns responsibilities that leverage employees' specialized knowledge for optimal efficiency and results.

15 4.27 100.0  73%  27%

Tells subordinates what to do, not how to do it. 13. Tells subordinates what to do, not how to do it.

15 4.33 100.0  67%  33%

Recognizes employees' strengths and aligns tasks with their enthusiasm. 14. Recognizes employees' strengths and aligns tasks with their enthusiasm.

15 3.93 73.3  27%  53%  20%

Allows employees to decide how they wish to complete the tasks. 15. Allows employees to decide how they wish to complete the tasks.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

• 

He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

• 

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

• 

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

• 

Always conducts himself in a professional manner.

Always conducts himself in a professional manner.

• 

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.
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Quality
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Solves quality control issues.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Able to anticipate quality issues and take preventative actions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Demonstrates a strong commitment to achieving quality goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Mitigates quality issues before they impact production lines.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Implements quality control feedback loops to enhance services and products.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Solves quality control issues. 16. Solves quality control issues.

15 4.33 86.7  13%  40%  47%

Able to anticipate quality issues and take preventative actions. 17. Able to anticipate quality issues and take preventative actions.

15 4.27 93.3   7%  60%  33%

Demonstrates a strong commitment to achieving quality goals. 18. Demonstrates a strong commitment to achieving quality goals.

14 4.00 92.9   7%  86%   7%

Mitigates quality issues before they impact production lines. 19. Mitigates quality issues before they impact production lines.

14 4.14 85.7   7%   7%  50%  36%

Implements quality control feedback loops to enhance services and products. 20. Implements quality control feedback loops to enhance services and products.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

When __________ was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to
raise the departments moral while implementing those changes.   __________ is an engaged Leader.

When __________ was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to
raise the departments moral while implementing those changes.   __________ is an engaged Leader.

• 

__________ exercises a leadership style that consistently meets and exceeds the needs of customers, visitors,
co-workers, etc. __________ is able to use all listed points under in a way that either provides a service to others or
helps others that are providing direct help. __________ is a great mentor and example to those he supervises.

__________ exercises a leadership style that consistently meets and exceeds the needs of customers, visitors,
co-workers, etc. __________ is able to use all listed points under in a way that either provides a service to others or
helps others that are providing direct help. __________ is a great mentor and example to those he supervises.

• 

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

• 

He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating
on.

He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating
on.

• 

I know when I go to him with a problem, he will make himself available and is very thorough with his response.

I know when I go to him with a problem, he will make himself available and is very thorough with his response.

• 

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.
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Initiative
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Does more than expected.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Immediately informs the supervisor of any critical incidents.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Cleans the workspace without being told.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Is proactive and gets things done.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Takes advantage of opportunities when they become available.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Does more than expected. 21. Does more than expected.

15 4.00 66.7  13%  20%  20%  47%

Immediately informs the supervisor of any critical incidents. 22. Immediately informs the supervisor of any critical incidents.

15 3.47 53.3  13%  33%  47%   7%

Cleans the workspace without being told. 23. Cleans the workspace without being told.

15 3.60 66.7  13%  20%  60%   7%

Is proactive and gets things done. 24. Is proactive and gets things done.

15 4.27 86.7   7%   7%  40%  47%

Takes advantage of opportunities when they become available. 25. Takes advantage of opportunities when they become available.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I really appreciate him.

I really appreciate him.

• 

__________ came to [CompanyName] and has done a wonderful job of getting the message out.

__________ came to [CompanyName] and has done a wonderful job of getting the message out.

• 

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

• 

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

• 

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

• 

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.
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Managing Risk
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Determines the potential financial impact of specific risks.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Performs monthly risk management assessments.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Identifies the controls needed.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Adopts a risk-based approach to establishing systems of internal controls.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Seeks to maintain the long-term viability of the Company through effective risk management.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Determines the potential financial impact of specific risks. 26. Determines the potential financial impact of specific risks.

15 3.67 66.7  20%  13%  47%  20%

Performs monthly risk management assessments. 27. Performs monthly risk management assessments.

15 3.80 73.3  20%   7%  47%  27%

Identifies the controls needed. 28. Identifies the controls needed.

15 4.33 86.7  13%  40%  47%

Adopts a risk-based approach to establishing systems of internal controls. 29. Adopts a risk-based approach to establishing systems of internal controls.

15 4.67 100.0  33%  67%

Seeks to maintain the long-term viability of the Company through effective risk management. 30. Seeks to maintain the long-term viability of the Company through effective risk management.

15 4.33 100.0  67%  33%

Comments: 
• 

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

• 

He offers up ideas of how I could have handled something differently in a constructive manner.

He offers up ideas of how I could have handled something differently in a constructive manner.

• 

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!

• 

__________ is willing to understand how a current process works before wanting to incorporate changes.

__________ is willing to understand how a current process works before wanting to incorporate changes.

• 

Over the past few months __________ has been creating a bridge between the billing staff and the operations
departments.

Over the past few months __________ has been creating a bridge between the billing staff and the operations
departments.

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.
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Regulatory/Compliance
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Ensures the company is in compliance with all laws regarding the production and transportation of product.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Tracks employee participation in development opportunities as required by industry regulations.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Knows who to contact at various regulatory agencies if needed.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Facilitates training sessions to educate employees on how to use reporting tools effectively.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Develops the appropriate incentives (or disincentives) for regulatory compliance.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Ensures the company is in compliance with all laws regarding the production and transportation of product. 31. Ensures the company is in compliance with all laws regarding the production and transportation of product.

15 4.07 80.0  20%  53%  27%

Tracks employee participation in development opportunities as required by industry regulations. 32. Tracks employee participation in development opportunities as required by industry regulations.

15 4.47 100.0  53%  47%

Knows who to contact at various regulatory agencies if needed. 33. Knows who to contact at various regulatory agencies if needed.

15 4.13 80.0  20%  47%  33%

Facilitates training sessions to educate employees on how to use reporting tools effectively. 34. Facilitates training sessions to educate employees on how to use reporting tools effectively.

15 4.13 86.7  13%  60%  27%

Develops the appropriate incentives (or disincentives) for regulatory compliance. 35. Develops the appropriate incentives (or disincentives) for regulatory compliance.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.

I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.

• 

__________ is very supportive to staff and offers many opportunities for staff to grow.

__________ is very supportive to staff and offers many opportunities for staff to grow.

• 

He is an outstanding manager.

He is an outstanding manager.

• 

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

• 

I think __________ is an excellent addition to the manager team.   As a new manager, he seems to be doing a great
job!

I think __________ is an excellent addition to the manager team.   As a new manager, he seems to be doing a great
job!

• 

__________ has excellent communication skills.

__________ has excellent communication skills.
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Coaching
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Values the employee's perspective and individuality, which builds trust and rapport.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Challenges the employee to grow and reflect on their capabilities and opportunities.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Helps the employee to improve their performance.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Gives constructive feedback without becoming confrontational.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Helps others to identify key goals and use their talents to achieve success.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Values the employee's perspective and individuality, which builds trust and rapport. 36. Values the employee's perspective and individuality, which builds trust and rapport.

15 4.33 100.0  67%  33%

Challenges the employee to grow and reflect on their capabilities and opportunities. 37. Challenges the employee to grow and reflect on their capabilities and opportunities.

15 3.93 80.0  13%   7%  53%  27%

Helps the employee to improve their performance. 38. Helps the employee to improve their performance.

15 4.27 86.7  13%  47%  40%

Gives constructive feedback without becoming confrontational. 39. Gives constructive feedback without becoming confrontational.

15 4.13 86.7  13%  60%  27%

Helps others to identify key goals and use their talents to achieve success. 40. Helps others to identify key goals and use their talents to achieve success.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

__________ has certainly done great things at [CompanyName].   He was the perfect match for the community
and the staff.   He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. I like working with __________ at [CompanyName]
and appreciate his support and leadership.. __________ has had a great deal of revisionist work to do with
[CompanyName] and while it has not fully taken ahold but I am confident it will with time.   He has been great at
diagnosing the problems and finding solutions.   He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

__________ has certainly done great things at [CompanyName].   He was the perfect match for the community
and the staff.   He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. I like working with __________ at [CompanyName]
and appreciate his support and leadership.. __________ has had a great deal of revisionist work to do with
[CompanyName] and while it has not fully taken ahold but I am confident it will with time.   He has been great at
diagnosing the problems and finding solutions.   He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

• 

__________ is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.

__________ is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.

• 

Manager is always interested in our views, and continually works at implementing our suggestions.

Manager is always interested in our views, and continually works at implementing our suggestions.

• 

__________ is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

__________ is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

• 

__________ is a great asset to the team. We are grateful to have him.

__________ is a great asset to the team. We are grateful to have him.

• 

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.
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Conflict Management
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Identifies areas of agreement and common ground to form basis of resolution.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Balances assertiveness with empathy, persuading without coercion and influencing without alienating
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Empowers employees to take ownership of conflict outcomes, fostering a sense of agency and continuous improvement.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Facilitates both parties in collaboratively seeking a compromise.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Acknowledges each party's intrinsic needs.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Identifies areas of agreement and common ground to form basis of resolution. 41. Identifies areas of agreement and common ground to form basis of resolution.

15 4.33 93.3   7%  53%  40%

Balances assertiveness with empathy, persuading without coercion and influencing without alienating 42. Balances assertiveness with empathy, persuading without coercion and influencing without alienating

15 4.20 80.0  20%  40%  40%

Empowers employees to take ownership of conflict outcomes, fostering a sense of agency and continuous
improvement.

43. Empowers employees to take ownership of conflict outcomes, fostering a sense of agency and continuous
improvement.15 4.13 86.7  13%  60%  27%

Facilitates both parties in collaboratively seeking a compromise. 44. Facilitates both parties in collaboratively seeking a compromise.

15 4.00 86.7  13%  73%  13%

Acknowledges each party's intrinsic needs. 45. Acknowledges each party's intrinsic needs.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I have enjoyed working with __________ and will miss his support and direction.

I have enjoyed working with __________ and will miss his support and direction.

• 

He frequently misses meetings which sends a message that it's not important to him and sets him apart from the rest of
the team, who are just as busy.

He frequently misses meetings which sends a message that it's not important to him and sets him apart from the rest of
the team, who are just as busy.

• 

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

• 

__________ has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a
positive intensity that demonstrates a competence and a commitment to this organization.

__________ has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a
positive intensity that demonstrates a competence and a commitment to this organization.

• 

He is kind, respectful, and a good listener. I can always discuss my concerns with him and he is never judgmental,
but gives me honest and helpful feedback.

He is kind, respectful, and a good listener. I can always discuss my concerns with him and he is never judgmental,
but gives me honest and helpful feedback.

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.
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Organizational Fluency
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Able to deal with sensitive issues with tact and professionalism.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Adept at navigating within the culture of the department.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Understands the current organizational culture.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Understands departmental policies and procedures.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Able to deal with sensitive issues with tact and professionalism. 46. Able to deal with sensitive issues with tact and professionalism.

15 3.87 80.0   7%  13%  67%  13%

Adept at navigating within the culture of the department. 47. Adept at navigating within the culture of the department.

15 4.07 86.7  13%  53%  33%

Is aware of other organizational cultures to compare/contrast with the current organizational culture. 48. Is aware of other organizational cultures to compare/contrast with the current organizational culture.

15 4.13 86.7  13%  60%  27%

Understands the current organizational culture. 49. Understands the current organizational culture.

15 4.20 86.7   7%   7%  47%  40%

Understands departmental policies and procedures. 50. Understands departmental policies and procedures.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

Great to have you on the team!

Great to have you on the team!

• 

__________ has been an asset to [CompanyName]. He has been fully   engaged in our Mission, Vision and True North
Focus Areas.   I have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

__________ has been an asset to [CompanyName]. He has been fully   engaged in our Mission, Vision and True North
Focus Areas.   I have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

• 

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

• 

__________ seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.

__________ seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.

• 

__________ has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.

__________ has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.

• 

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I believe I need to give him a chance to get into his position.
• __________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand

our roles and responsibilities and if there is anything we need to fulfill our position.
• On occasion __________'s point may be lost or made unclear due to his not having organized his thoughts sufficiently

before speaking. If he were more succinct his point would often be made clearer.
• I am VERY fortunate to be on his team and part of this division.
• __________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on

__________ to stand his ground and take care of his employees / department.
• He is fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working

on and how the work of each team members fits within the departmental goals.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is very detailed and has developed the ability to continually use data and the facts to support any process change

or to celebrate the division successes. The division has seen a lot of transition and throughout this transition he has maintained
an open line of communication and remained available to staff who have voiced concerns.

• As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

• I have appreciated __________'s approach to simplify department tasks, goals, and initiatives.
• __________'s style of leading a team is both refreshing and different than what I have experienced in the past.
• __________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the strengths

of those around him and ensures a good fit between demonstrated performance and tasks.
• As mentioned above, good collaboration.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.
• Before __________ came into the position it seemed that the department was a dump.
• I have never known __________ to not hire for talent.
• __________ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing

ideas for improvement.
• __________ has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and is

supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
• I was impressed with the time he spent both working on the issue and with the individual.   I believe these efforts will pay off.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ has done a remarkable job managing the department.
• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual

scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

• His knowledge of what's needed to take us to the next level (designation) is to be commended.
• __________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can improve

and grow.
• __________ does not always follow through with things (ordering equipment).
• __________ has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new and

innovative options for driving operational performance.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is a tremendous leader in our organization.
• Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.
• It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at anytime.
• I think he is an asset to the department.
• __________ is a wonderful person to work for.
• __________ is an outstanding manager.

Any final comments?

Any final comments?
• Uses visual aids to communicate progress to your team.
• __________ has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and is

supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
• __________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and professionalism.
• Set clear expectations for others.
• He puts the customer experience first and expects that from the staff as well. He has been a wonderful role model for the rest

of the unit.
• __________ is very approachable and always willing to listen.
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