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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Bias for Action 3.40
Strategic Focus 3.39
Time Management 3.35
Passion To Learn 3.30
Collaboration 3.29
Fiscal Management 3.29
Entrepreneurship 3.19
I
Needs Could Benefit Performs Isa
Improvement from as Role Model
Development Expected for Others
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Collaboration

Passion To Learn

Strategic Focus

Time Management

Bias for Action

Entrepreneurship

Fiscal Management
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Level of SKill Bias for Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected
1. Conveys a sense of urgency about addressing 15 3.20
problems and opportunities
2. Initiates tasks or projects that address identified 15 3.87
needs.
3. Limits interruptions and stays focused on the tasks 15 3.33
at hand.
4. Fosters a culture of action orientation. 15 3.60
5. Takes decisive actions. 15 3.33

6. Addresses minor issues early to prevent them from 15 3.20
escalating into larger problems.

7. Takes the initiative to get things done. 15 3.20

8. Approaches tasks with enthusiasm and a 15 3.40
problem-solving mindset that inspires colleagues.

9. Efficiently manages time by addressing small tasks 15 3.47
promptly rather than letting them pile up.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Conveys a sense of urgency about addressing problems and opportunities 3.29 320 -009 V¥
2. Initiates tasks or projects that address identified needs. 3.65 3.87 +0.22 A
3. Limits interruptions and stays focused on the tasks at hand. 3.18 3.33 +0.16 A
4. Fosters a culture of action orientation. 3.41 3.60 +0.19 A
5. Takes decisive actions. 3.24 3.33 +0.10 A
6. Addresses minor issues early to prevent them from escalating into larger problems. 3.24 320 -004 V
7. Takes the initiative to get things done. 341 320 021V
8. Approaches tasks with enthusiasm and a problem-solving mindset that inspires 3.24 340 +0.16 A
colleagues.
9. Efficiently manages time by addressing small tasks promptly rather than letting 3.18 3.47 +0.29 A
them pile up.
Comments:

e Ithink could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

» | truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable
insight when asked. | have worked with her on several conceptual projects and she has been a valued team member
every time.
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« Employees were not encouraged to do anything besides come to work.

« There have been many changes in management over the last 5 years. | can truly say that ____is an exceptional
manager. Our dept has made some truly good changes under ___.

¢ She is eager to learn and eager to share knowledge.

¢ | honestly cannot think of of anything to recommend that would help her to improve at this point.
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Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected

10. Is open minded and curious about learning new 15 3.47 933 . 40% _
skills.

11. Takes initiative for own learning and development. 15 3.53 100.0 47% _

12. Stays up-to-date on emerging technologies. 15 3.27 100.0 73% -

13. Will participate in training classes even if offered 15 3.33 100.0 67% _
outside of normal working hours.

14. Holds self and associates accountable for goal 15 3.13 86.7 - 60% -
achievement.

15. Constantly enhances product knowledge 15 3.07 80.0 - 53% -

through experimentation and play.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
10. Is open minded and curious about learning new skills. 3.35 347 +0.11 A
11. Takes initiative for own learning and development. 3.47 3.53 +0.06 A
12. Stays up-to-date on emerging technologies. 3.47 327 020V
13. Will participate in training classes even if offered outside of normal working hours. 3.35 333 -002 V
14. Holds self and associates accountable for goal achievement. 3.18 313 004 V
15. Constantly enhances product knowledge through experimentation and play. 3.00 3.07 +0.07 A
Comments:
e __ isagood leader because she gives examples through her own behavior.
o __ isfully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. ____is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. ___is a role model for communication with staff, customers as well as community members.

* | have not been directly involved in making hiring decisions with her, but | do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

. demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.

« Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

* She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Item n_Avg LOA _

16. Does not become flustered by deadlines and 15 340 933 _
timelines.

17. Delegates simple tasks to employees so the 15 3.27 933 _
manager can focus on more complex tasks.

18. Processes items in the inbox instead of letting 14 3.00 929 _
them accumulate.

19. Is committed to finishing the most important 15 3.47 100.0 _
tasks.

20. Delegates with clarity, providing direction and 15 3.40 933 _
expectations to ensure successful follow-through.

21. Focuses on tasks that have high priority. 15 3.53 100.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Does not become flustered by deadlines and timelines. 3.65 340 -025V
17. Delegates simple tasks to employees so the manager can focus on more complex 3.47 327 -020 V
tasks.
18. Processes items in the inbox instead of letting them accumulate. 3.12 3.00 -012 Vv
19. Is committed to finishing the most important tasks. 3.59 347 -012 V
20. Delegates with clarity, providing direction and expectations to ensure successful 3.29 340 +0.11 A
follow-through.
21. Focuses on tasks that have high priority. 3.35 353 +0.18 A
Comments:
» She is both the manager and the interim director for the service line.
e __ isrespected by the team and they openly seek out her advise or opinion.

* It has been a wonderful having ____ as our manager so far, the future looks brighter!

» Her positive attitude is constant.

» She sets a good example for personal growth.

» | think she is the kind of manager our department has needed and will continue to need.
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Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as
Expected

Item n Avg LOA

22. Integrates technology to boost collaborative 15 3.00 80.0 - 60%

work on process and policy documentation.

23. Promotes a culture of collaboration rather than 15 2.87 80.0 73%
rivalry.

24. Shares knowledge, ideas and resources to achieve 15 3.47 100.0 53% _
quicker success.

25. Contributes expertise, insights, and resources 15 3.67 100.0 33% _
to accelerate solutions to problems.

26. Contributes resources and knowledge to help the 15 340 933 . 47% _
team achieve its goals.

27. Actively seeks opportunities to work with colleagues 15 3.33 93.3 . 53% _

to address and resolve challenges.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
22. Integrates technology to boost collaborative work on process and policy 3.00 3.00
documentation.
23. Promotes a culture of collaboration rather than rivalry. 2.88 287 -002 V
24. Shares knowledge, ideas and resources to achieve quicker success. 3.00 3.47 +0.47 A
25. Contributes expertise, insights, and resources to accelerate solutions to problems. 3.76 367 -010 V
26. Contributes resources and knowledge to help the team achieve its goals. 3.53 340 -013 VY
27. Actively seeks opportunities to work with colleagues to address and resolve 3.12 3.33 +0.22 A
challenges.
Comments:
» Appreciate ___'s willingness to participate on leadership in expanding research activity.
* __ does not always follow through with things (ordering equipment).
* __ would be my choice for permanent manager of the department.

* She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.
» Dedicated to the customer and community, she is worth her weight in gold.
» Is a natural leader with her personality. | believe more experience would make her a more effective leader.
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Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected
28. Makes sure the objectives are clearly 15 3.53 100.0 47%
communicated and understood.
29. Successfully implements a strategic plan. 15 3.67 100.0 33%
30. Communicates goals and objectives to employees. 15 3.33 100.0 67%
31. Makes strategic decisions to optimize the returns 15 3.20 86.7 - 53%
on capital investments.
32. Looks for opportunities to enhance contributions 15 3.40 100.0 60%
to the bottom line.
33. Develops an organizational strategy for each 15 3.20 86.7 - 53%

functional area within the mission statement.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
28. Makes sure the objectives are clearly communicated and understood. 341 353 +0.12 A
29. Successfully implements a strategic plan. 3.59 3.67 +0.08 A
30. Communicates goals and objectives to employees. 3.41 333 -008 VY
31. Makes strategic decisions to optimize the returns on capital investments. 3.18 3.20 +0.02 A
32. Looks for opportunities to enhance contributions to the bottom line. 3.35 340 +0.05 A
33. Develops an organizational strategy for each functional area within the mission 3.18 3.20 +0.02 A

statement.

Comments:

» One of the things | appreciate about ___ as a leader is her willingness and enthusiasm to adopt new strategies that help
the department continue to move forward and improve. An example this past year has been her involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

» Demonstrates a focus on the business goals through task prioritization.
» Sheis truly a great example of Competency improvement as she continuously improves her skills and abilities.

» Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

» Great addition to the department!

* She can appear guarded at times. If she can let her guard down with other team members, it may help them become
closer.
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected

34. Able to adapt the department to changing business 15 3.27 93.3 . 60% _
demands and climate.

35. Devotes a certain amount of time and effort to 15 3.00 80.0 - 60% -
developing new business opportunities.

36. Encourages risk taking for developing potential 15 320 933 . 67% -
business opportunities.

37. Exhibits determination and passion in completion 15 3.27 933 . 60% _
of goals.

38. Excellent at managing relationships with 15 3.27 86.7 - 47% _
stakeholders.

39. Maintains a high level of energy to respond to 15 3.13 86.7 - 60% -

demands of the job.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
34. Able to adapt the department to changing business demands and climate. 2.88 3.27 +0.38 A
35. Devotes a certain amount of time and effort to developing new business 3.18 3.00 -018 V¥

opportunities.
36. Encourages risk taking for developing potential business opportunities. 3.18 3.20 +0.02 A
37. Exhibits determination and passion in completion of goals. 3.35 327 -009 V
38. Excellent at managing relationships with stakeholders. 3.24 3.27 +0.03 A
39. Maintains a high level of energy to respond to demands of the job. 3.59 313 045V

Comments:

* | would like to see her expand personal long-term goals at the company.
» Although I have only reported to ____ for a couple of months, the quality of my work life" has improved greatly.

» | really enjoy working with ____ and | respect her as a leader and role model.

» | appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
e _  always remembers the customer is at the center of what we do.

e __ leads by example in each of the areas noted above.
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

40. Ensures others follow the correct rules and 15 3.40 93.3
regulations on fiscal matters.

41. Develops of the department's annual budget. 15 3.33 933
42. Effectively manages appropriations, reporting, 15 3.33 933
purchases, expenditures, payrolls, and staff.

43. Monitors expenses and verifies the need foritems 15 3.13 86.7
purchased.

44. Keeps excellent records for financial transparency. 15 3.00 86.7

45. Monitors spending. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
40. Ensures others follow the correct rules and regulations on fiscal matters. 3.29 3.40 +0.11 A
41. Develops of the department's annual budget. 3.29 3.33 +0.04 A
42. Effectively manages appropriations, reporting, purchases, expenditures, 3.41 333 -008 VY
payrolls, and staff.
43. Monitors expenses and verifies the need for items purchased. 3.35 313 -022 V
44. Keeps excellent records for financial transparency. 3.18 3.00 -018 V¥
45. Monitors spending. 3.35 353 +0.18 A
Comments:
 __ has made good judgements in hiring top notch employees.
» Closes off discussions with action plans.
« __ always readily shares information which helps facilitate communication with staff in a timely and effective manner.
* __ hasdone a great job of continuing to grow and refine the service lines.
e __ isastrong leader and passionate about her customers, staff and safety.

» She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

 __ hasthe knowledge and skill set needed and | have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.
» She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands on

learning, etc.
» She has a high level of integrity and expects the same from those around her regardless of one's education level.
. has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate with her peers

and other organizations when needed.

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed when
has not fully done the processes. This makes the changes hard to the team without a full understanding of the steps that
happen behind the scene. Communication skills: needs to focus on full team communication maybe via email or in writing
at team meetings. sometimes information has been provided to one but not all or not passed on at all when thought it had been.
Reliability has improved a lot over the past few months.

» She is, quite simply, the best boss I've ever had.

What do you like best about working with this individual?

» Our department is growing and the manager is embracing this growth and consistently reviewing the processes to promote
best quality service.

e __ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest of the
team, who are just as busy.

* In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'l discussed this with the
boss and she approved it.'s

» | can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.

» She encourages individual and professional improvement and provides educational opportunities.

What do you like least about working with this individual?

. can help us all by setting that expectation as we work as teams and in 1 on 1's.
* Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve on their
own.

» One of the things that | most appreciate about ____is her willingness to mentor and grow new talent.
» | feel like I can run things past her and she will give me her honest feedback on how to proceed.

* __ hasdone a great job of continuing to grow and refine the service lines.

« __ always makes decisions based on what is best for the department or organization.

What do you see as this person's most important leadership-related strengths?

* ___ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.

» She has confidence in leading and making decisions improving rapidly.

* When in need, she picks the appropriate person to conquer a task, project, initiative or strategy.

* | was impressed with the time she spent both working on the issue and with the individual. | believe these efforts will pay off.
e« has brought a much needed positive change to [CompanyName].

» She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.
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What do you see as this person's most important leadership-related areas for improvement?

» Very approachable. Listens to problems and always willing to assist in coming up with solutions.

» | often engage with members of her team and they are confident and knowledgeable of the work that is at hand. ____ and her
staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization impact.

They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

e __ isaverygood leader.

» Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

* __ hasastrong work ethic and is consistently working with the mindset that customers come first.

e __isincredibly talented and very smart. Her attention to detail is unparalleled.

Any final comments?

e isvery supportive of Core Competency and concepts. The one concept that ____ refers to consistently is what we respect
most is people's ability to think.

» Her team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging to team
members.

* She is someone that has proven she can be trusted to do what is right.

» She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

e __ delegates very effectively.

* She is well respected.
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