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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Business Acumen 3.47

Establishing Focus/Direction 3.45

Communication Skills 3.35

Attitude 3.31

Leadership 3.31

Accountability 3.27

Negotiation 3.27

Juggling Multiple Responsibilities 3.25

Goals 3.21

Planning 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Leadership

Leadership
Self 2.60

Other 3.36
0.76

Accountability

Accountability
Self 2.80

Other 3.30
0.50

Goals

Goals
Self 2.80

Other 3.24
0.44

Planning

Planning
Self 2.80

Other 3.21
0.41

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Attitude

Attitude
Self 3.00

Other 3.33
0.33

Business Acumen

Business Acumen
Self 3.20

Other 3.49
0.29

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.20

Other 3.47
0.27Juggling Multiple

Responsibilities

Juggling Multiple
Responsibilities

Self 3.00

Other 3.27
0.27

Negotiation

Negotiation
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Converses with customers and clients to get a
better insight into their business needs.

1. Converses with customers and clients to get a
better insight into their business needs.

15 3.20 93.3   7%  67%  27%

Recognizes trends in underlying data. 2. Recognizes trends in underlying data. 15 3.87 100.0  13%  87%

Understands complex issues and problems. 3. Understands complex issues and problems. 15 3.33 93.3   7%  53%  40%

Can effectively interpret and analyze data. 4. Can effectively interpret and analyze data. 15 3.60 93.3   7%  27%  67%

Creates a risk management strategy to meet the
business needs of the organization.

5. Creates a risk management strategy to meet the
business needs of the organization.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Converses with customers and clients to get a better insight into their business
needs.

1. Converses with customers and clients to get a better insight into their business
needs.

3.29 3.20 -0.09 7

Recognizes trends in underlying data. 2. Recognizes trends in underlying data. 3.65 3.87 +0.22 6

Understands complex issues and problems. 3. Understands complex issues and problems. 3.18 3.33 +0.16 6

Can effectively interpret and analyze data. 4. Can effectively interpret and analyze data. 3.41 3.60 +0.19 6

Creates a risk management strategy to meet the business needs of the organization. 5. Creates a risk management strategy to meet the business needs of the organization. 3.24 3.33 +0.10 6

Comments: 
• 

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

• __________ pushes me to be more involved in committees, such as the customer satisfaction committee.   When
motivating the group has been a struggle, __________ has stepped in and redirected the conversations.   This
redirection has resulted in good dialogue with the group.

__________ pushes me to be more involved in committees, such as the customer satisfaction committee.   When
motivating the group has been a struggle, __________ has stepped in and redirected the conversations.   This
redirection has resulted in good dialogue with the group.

• 

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

More opportunities to share knowledge with the team.

More opportunities to share knowledge with the team.

• 

I envy his versatility in working with a wide variety of issues and topics.

I envy his versatility in working with a wide variety of issues and topics.

• 

__________ is an impressive performer.

__________ is an impressive performer.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Facilitates seamless communication
across all management levels.

6. Facilitates seamless communication
across all management levels.

15 3.20 93.3   7%  60%  33%

Comes across as comfortable and effective
as a public speaker

7. Comes across as comfortable and effective
as a public speaker

15 3.20 86.7  13%  53%  33%

Transforms complicated ideas into simple ones. 8. Transforms complicated ideas into simple ones. 15 3.40 93.3   7%  47%  47%

Willing to communicate issues and concerns
to colleagues.

9. Willing to communicate issues and concerns
to colleagues.

15 3.47 93.3   7%  40%  53%

Is approachable and accessible when needed. 10. Is approachable and accessible when needed. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Facilitates seamless communication across all management levels. 6. Facilitates seamless communication across all management levels. 3.24 3.20 -0.04 7

Comes across as comfortable and effective as a public speaker 7. Comes across as comfortable and effective as a public speaker 3.41 3.20 -0.21 7

Transforms complicated ideas into simple ones. 8. Transforms complicated ideas into simple ones. 3.24 3.40 +0.16 6

Willing to communicate issues and concerns to colleagues. 9. Willing to communicate issues and concerns to colleagues. 3.18 3.47 +0.29 6

Is approachable and accessible when needed. 10. Is approachable and accessible when needed. 3.35 3.47 +0.11 6

Comments: 
• 

he understands where our opportunities for savings in the employee benefits plan may be.
he understands where our opportunities for savings in the employee benefits plan may be.

• __________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.

__________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.

• 

He supports each and every one of us and was very sensitive to how this was effecting every staff member.

He supports each and every one of us and was very sensitive to how this was effecting every staff member.

• 

Based on his customer satisfaction scores it is clear he has a strong team in place.

Based on his customer satisfaction scores it is clear he has a strong team in place.

• 

__________ has been the best manager by far we have had in this department.   He encourages personal growth with
making sure we have time to attend classes offered to us.

__________ has been the best manager by far we have had in this department.   He encourages personal growth with
making sure we have time to attend classes offered to us.

• 

__________ is a valued member of the department.

__________ is a valued member of the department.

HR-Survey.com 11/1/2025
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Accountability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Does not make excuses for being late for work. 11. Does not make excuses for being late for work. 15 3.53 100.0  47%  53%

Holds employees accountable for completing
the project successfully.

12. Holds employees accountable for completing
the project successfully.

15 3.27 100.0  73%  27%

Establishes who is responsible for various aspects
of the project.

13. Establishes who is responsible for various aspects
of the project.

15 3.33 100.0  67%  33%

Takes responsibility for errors and actively works
to correct them.

14. Takes responsibility for errors and actively works
to correct them.

15 3.13 86.7  13%  60%  27%

Holds employees responsible if expectations
are not met.

15. Holds employees responsible if expectations
are not met.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Does not make excuses for being late for work. 11. Does not make excuses for being late for work. 3.47 3.53 +0.06 6

Holds employees accountable for completing the project successfully. 12. Holds employees accountable for completing the project successfully. 3.47 3.27 -0.20 7

Establishes who is responsible for various aspects of the project. 13. Establishes who is responsible for various aspects of the project. 3.35 3.33 -0.02 7

Takes responsibility for errors and actively works to correct them. 14. Takes responsibility for errors and actively works to correct them. 3.18 3.13 -0.04 7

Holds employees responsible if expectations are not met. 15. Holds employees responsible if expectations are not met. 3.00 3.07 +0.07 6

Comments: 
• __________ is a great director to work with because he listens to understand and he balances the business and the HR

needs before making decisions or rushing to a judgment.

__________ is a great director to work with because he listens to understand and he balances the business and the HR
needs before making decisions or rushing to a judgment.

• 

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

• 

Definitely goes out of his way to involve the entire office in decisions that will affect us all.

Definitely goes out of his way to involve the entire office in decisions that will affect us all.

• 

he is clear in defining his desired outcomes but would encourage following up and confirm that the staff/team have heard
them.

he is clear in defining his desired outcomes but would encourage following up and confirm that the staff/team have heard
them.

• 

His quality of work is good.

His quality of work is good.

• 

Always appreciate __________'s organized approach to coordinating service opportunities between departments

Always appreciate __________'s organized approach to coordinating service opportunities between departments

HR-Survey.com 11/1/2025
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Speaks with civility and kindness, even under
pressure or during disagreement.

16. Speaks with civility and kindness, even under
pressure or during disagreement.

15 3.40 93.3   7%  47%  47%

Encourages shared learning by valuing
contributions from others, asking thoughtful
questions, and integrating feedback into practice.

17. Encourages shared learning by valuing
contributions from others, asking thoughtful
questions, and integrating feedback into practice.

15 3.27 93.3   7%  60%  33%

Enjoys discussing progress, especially in team
meetings or performance reviews.

18. Enjoys discussing progress, especially in team
meetings or performance reviews.

14 3.00 92.9   7%  79%  14%

Shares ideas proactively, even when the ideas
are unconventional or unfinished, trusting the
collaborative process.

19. Shares ideas proactively, even when the ideas
are unconventional or unfinished, trusting the
collaborative process.

15 3.47 100.0  53%  47%

Shows empathy in their interactions with others. 20. Shows empathy in their interactions with others. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Speaks with civility and kindness, even under pressure or during disagreement. 16. Speaks with civility and kindness, even under pressure or during disagreement. 3.65 3.40 -0.25 7

Encourages shared learning by valuing contributions from others, asking thoughtful
questions, and integrating feedback into practice.

17. Encourages shared learning by valuing contributions from others, asking thoughtful
questions, and integrating feedback into practice.

3.47 3.27 -0.20 7

Enjoys discussing progress, especially in team meetings or performance
reviews.

18. Enjoys discussing progress, especially in team meetings or performance
reviews.

3.12 3.00 -0.12 7

Shares ideas proactively, even when the ideas are unconventional or unfinished,
trusting the collaborative process.

19. Shares ideas proactively, even when the ideas are unconventional or unfinished,
trusting the collaborative process.

3.59 3.47 -0.12 7

Shows empathy in their interactions with others. 20. Shows empathy in their interactions with others. 3.29 3.40 +0.11 6

Comments: 
• 

__________ is a team player and effective in his role.

__________ is a team player and effective in his role.

• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

• 

He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

• 

One of the best supervisors that I have had.

One of the best supervisors that I have had.

• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

• 

Uses visual aids to communicate progress to your team.

Uses visual aids to communicate progress to your team.

HR-Survey.com 11/1/2025
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Fosters team cooperation, builds trust among
team members and creates commitment
to team goals.

21. Fosters team cooperation, builds trust among
team members and creates commitment
to team goals.

15 3.53 100.0  47%  53%

Encourages team members to step outside their
comfort zones to achieve more.

22. Encourages team members to step outside their
comfort zones to achieve more.

15 3.00 80.0  20%  60%  20%

Adjusts communication style to fit the needs and
learning preferences of the individual.

23. Adjusts communication style to fit the needs and
learning preferences of the individual.

15 2.87 80.0  20%  73%   7%

Credits subordinates for good performance. 24. Credits subordinates for good performance. 15 3.47 100.0  53%  47%

Incorporates the company Philosophy, Mission
Statement, and Core Values into the district's
culture so that co-workers accept them as more
than just written documents

25. Incorporates the company Philosophy, Mission
Statement, and Core Values into the district's
culture so that co-workers accept them as more
than just written documents

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Fosters team cooperation, builds trust among team members and creates
commitment to team goals.

21. Fosters team cooperation, builds trust among team members and creates
commitment to team goals.

3.35 3.53 +0.18 6

Encourages team members to step outside their comfort zones to achieve more. 22. Encourages team members to step outside their comfort zones to achieve more. 3.00 3.00

Adjusts communication style to fit the needs and learning preferences of the
individual.

23. Adjusts communication style to fit the needs and learning preferences of the
individual.

2.88 2.87 -0.02 7

Credits subordinates for good performance. 24. Credits subordinates for good performance. 3.00 3.47 +0.47 6

Incorporates the company Philosophy, Mission Statement, and Core Values into the
district's culture so that co-workers accept them as more than just written documents

25. Incorporates the company Philosophy, Mission Statement, and Core Values into the
district's culture so that co-workers accept them as more than just written documents

3.76 3.67 -0.10 7

Comments: 
• 

Please know that stress can occasionally slow down progress.

Please know that stress can occasionally slow down progress.

• 

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

• 

__________ has a strong knowledge base and willingly shares information.

__________ has a strong knowledge base and willingly shares information.

• 

I value __________ for so much more than his negotiating skills which are outstanding.

I value __________ for so much more than his negotiating skills which are outstanding.

• 

__________ is the consummate professional and pleasure to work with.

__________ is the consummate professional and pleasure to work with.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Identifies gaps in infrastructure or support and
proactively addresses them.

26. Identifies gaps in infrastructure or support and
proactively addresses them.

15 3.40 93.3   7%  47%  47%

Ensures the team stays on course and works
effectively.

27. Ensures the team stays on course and works
effectively.

15 3.33 93.3   7%  53%  40%

Helps guide employees with prioritizing tasks. 28. Helps guide employees with prioritizing tasks. 15 3.53 100.0  47%  53%

Prioritizes tasks and resources to maintain focus
and direction for the department.

29. Prioritizes tasks and resources to maintain focus
and direction for the department.

15 3.67 100.0  33%  67%

Reassesses assignments and ensures coverage
without overburdening others due to absences
of personnel within the department.

30. Reassesses assignments and ensures coverage
without overburdening others due to absences
of personnel within the department.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies gaps in infrastructure or support and proactively addresses them. 26. Identifies gaps in infrastructure or support and proactively addresses them. 3.53 3.40 -0.13 7

Ensures the team stays on course and works effectively. 27. Ensures the team stays on course and works effectively. 3.12 3.33 +0.22 6

Helps guide employees with prioritizing tasks. 28. Helps guide employees with prioritizing tasks. 3.41 3.53 +0.12 6

Prioritizes tasks and resources to maintain focus and direction for the department. 29. Prioritizes tasks and resources to maintain focus and direction for the department. 3.59 3.67 +0.08 6

Reassesses assignments and ensures coverage without overburdening
others due to absences of personnel within the department.

30. Reassesses assignments and ensures coverage without overburdening
others due to absences of personnel within the department.

3.41 3.33 -0.08 7

Comments: 
• 

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems. __________ is a great asset to our department.   He is always available when issues arise & help is needed to solve

problems.

• 

__________ has been a strong leader at [CompanyName] for many years, and he will be missed.

__________ has been a strong leader at [CompanyName] for many years, and he will be missed.

• 

He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

• 

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

• 

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

• 

You can always count on __________ to respond to emails and telephone calls and follow through with committments.

You can always count on __________ to respond to emails and telephone calls and follow through with committments.

HR-Survey.com 11/1/2025
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Goals
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Takes into account the unique circumstances,
challenges, and objectives associated with each
specific task or project when creating or assigning
a goal.

31. Takes into account the unique circumstances,
challenges, and objectives associated with each
specific task or project when creating or assigning
a goal.

15 3.20 86.7  13%  53%  33%

Sets goals that are both realistic and challenging
to achieve.

32. Sets goals that are both realistic and challenging
to achieve.

15 3.40 100.0  60%  40%

Establishes a clear link between shorter,
task-specific goals and overarching, long-term
performance goals.

33. Establishes a clear link between shorter,
task-specific goals and overarching, long-term
performance goals.

15 3.20 86.7  13%  53%  33%

Sets realistic dates for the completion of goals. 34. Sets realistic dates for the completion of goals. 15 3.27 93.3   7%  60%  33%

Fosters a collaborative and supportive environment
where everyone feels valued and empowered
to contribute their best efforts.

35. Fosters a collaborative and supportive environment
where everyone feels valued and empowered
to contribute their best efforts.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes into account the unique circumstances, challenges, and objectives associated
with each specific task or project when creating or assigning a goal.

31. Takes into account the unique circumstances, challenges, and objectives associated
with each specific task or project when creating or assigning a goal.

3.18 3.20 +0.02 6

Sets goals that are both realistic and challenging to achieve. 32. Sets goals that are both realistic and challenging to achieve. 3.35 3.40 +0.05 6

Establishes a clear link between shorter, task-specific goals and overarching,
long-term performance goals.

33. Establishes a clear link between shorter, task-specific goals and overarching,
long-term performance goals.

3.18 3.20 +0.02 6

Sets realistic dates for the completion of goals. 34. Sets realistic dates for the completion of goals. 2.88 3.27 +0.38 6

Fosters a collaborative and supportive environment where everyone feels valued
and empowered to contribute their best efforts.

35. Fosters a collaborative and supportive environment where everyone feels valued
and empowered to contribute their best efforts.

3.18 3.00 -0.18 7

Comments: 
• 

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

• 

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

__________ is a strong leader and passionate about his customers, staff and safety.

__________ is a strong leader and passionate about his customers, staff and safety.

• 

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

• 

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

• 

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).
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Results for:  11

Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Spends the most time and effort on critical tasks
first.

36. Spends the most time and effort on critical tasks
first.

15 3.20 93.3   7%  67%  27%

Prioritizes tasks for efficiency. 37. Prioritizes tasks for efficiency. 15 3.27 93.3   7%  60%  33%

Ranks the importance of tasks to make sure critical
tasks are completed first.

38. Ranks the importance of tasks to make sure critical
tasks are completed first.

15 3.27 86.7  13%  47%  40%

Begins tasks as soon as possible. 39. Begins tasks as soon as possible. 15 3.13 86.7  13%  60%  27%

Assesses current capabilities before committing
to new requests from customers.

40. Assesses current capabilities before committing
to new requests from customers.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Spends the most time and effort on critical tasks first. 36. Spends the most time and effort on critical tasks first. 3.18 3.20 +0.02 6

Prioritizes tasks for efficiency. 37. Prioritizes tasks for efficiency. 3.35 3.27 -0.09 7

Ranks the importance of tasks to make sure critical tasks are completed first. 38. Ranks the importance of tasks to make sure critical tasks are completed first. 3.24 3.27 +0.03 6

Begins tasks as soon as possible. 39. Begins tasks as soon as possible. 3.59 3.13 -0.45 7

Assesses current capabilities before committing to new requests from customers. 40. Assesses current capabilities before committing to new requests from customers. 3.29 3.40 +0.11 6

Comments: 
• 

__________ has the talent to use different Leadership styles to fit the situation.
__________ has the talent to use different Leadership styles to fit the situation.

• The same communication struggles translate into sometimes not clearly defining outcomes and expectations. The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

• 

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

• 

__________ is great about approaching and including staff input with decision making within the department.

__________ is great about approaching and including staff input with decision making within the department.

• 

__________ would be my choice for permanent manager of the department.

__________ would be my choice for permanent manager of the department.

• 

His communication is precise and at times short when some would prefer a greater detailed account.

His communication is precise and at times short when some would prefer a greater detailed account.
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Results for:  12

Negotiation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Adjusts methods to suit the current situation. 41. Adjusts methods to suit the current situation. 15 3.33 93.3   7%  53%  40%

Does what it takes to ensure that the final
agreement aligns with core interests.

42. Does what it takes to ensure that the final
agreement aligns with core interests.

15 3.33 93.3   7%  53%  40%

Able to manage and resolve conflicts constructively. 43. Able to manage and resolve conflicts constructively. 15 3.13 86.7  13%  60%  27%

Establishes a strong, cooperative atmosphere;
defines expectations; and presents a
well-structured agenda aligned with key priorities.

44. Establishes a strong, cooperative atmosphere;
defines expectations; and presents a
well-structured agenda aligned with key priorities.

15 3.00 86.7  13%  73%  13%

Creates a constructive atmosphere, building
a positive relationship for cooperative negotiations.

45. Creates a constructive atmosphere, building
a positive relationship for cooperative negotiations.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adjusts methods to suit the current situation. 41. Adjusts methods to suit the current situation. 3.29 3.33 +0.04 6

Does what it takes to ensure that the final agreement aligns with core interests. 42. Does what it takes to ensure that the final agreement aligns with core interests. 3.41 3.33 -0.08 7

Able to manage and resolve conflicts constructively. 43. Able to manage and resolve conflicts constructively. 3.35 3.13 -0.22 7

Establishes a strong, cooperative atmosphere; defines expectations; and presents
a well-structured agenda aligned with key priorities.

44. Establishes a strong, cooperative atmosphere; defines expectations; and presents
a well-structured agenda aligned with key priorities.

3.18 3.00 -0.18 7

Creates a constructive atmosphere, building a positive relationship for cooperative
negotiations.

45. Creates a constructive atmosphere, building a positive relationship for cooperative
negotiations.

3.35 3.53 +0.18 6

Comments: 
• 

His passion for and for education and his advanced degree is a tremendous asset to the team.
His passion for and for education and his advanced degree is a tremendous asset to the team.

• 

He will always be able to state that he did everything he could, he gives this job his all!

He will always be able to state that he did everything he could, he gives this job his all!

• 

I have found __________ to be very competent and professional. He delivers when and what he says he will and his
work is always complete and accurate.

I have found __________ to be very competent and professional. He delivers when and what he says he will and his
work is always complete and accurate.

• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

__________ clearly communicates expectations and verifies information to ensure shared understanding.   A great
example was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

__________ clearly communicates expectations and verifies information to ensure shared understanding.   A great
example was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

• 

__________ is a very positive addition to our Management team.

__________ is a very positive addition to our Management team.
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Results for:  13

Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Creates effective logistics plans to achieve high
operational efficiency.

46. Creates effective logistics plans to achieve high
operational efficiency.

15 3.00 86.7  13%  73%  13%

Prioritizes tasks and allocates resources. 47. Prioritizes tasks and allocates resources. 15 3.20 93.3   7%  60%  33%

Determines staffing needs for the
project/department.

48. Determines staffing needs for the
project/department.

15 3.20 93.3   7%  67%  27%

Prioritizes plans based on a cost/benefit
analysis.

49. Prioritizes plans based on a cost/benefit
analysis.

15 3.40 93.3   7%  47%  47%

Efficiently manages deadlines. 50. Efficiently manages deadlines. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates effective logistics plans to achieve high operational efficiency. 46. Creates effective logistics plans to achieve high operational efficiency. 3.24 3.00 -0.24 7

Prioritizes tasks and allocates resources. 47. Prioritizes tasks and allocates resources. 3.00 3.20 +0.20 6

Determines staffing needs for the project/department. 48. Determines staffing needs for the project/department. 3.18 3.20 +0.02 6

Prioritizes plans based on a cost/benefit analysis. 49. Prioritizes plans based on a cost/benefit analysis. 3.35 3.40 +0.05 6

Efficiently manages deadlines. 50. Efficiently manages deadlines. 3.29 3.13 -0.16 7

Comments: 
• 

He strives to raise the bar everyday to improve our processes to best serve our customers.
He strives to raise the bar everyday to improve our processes to best serve our customers.

• He consistently conducts himself with professionalism and represents our unit well. He consistently conducts himself with professionalism and represents our unit well.

• 

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

• 

My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

• 

I would like to see his expand personal long-term goals at the company.

I would like to see his expand personal long-term goals at the company.

• 

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the facilities

we operate in.
• __________ is a great team player with an employee safety and satisfaction focus.
• __________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's

best interest in mind when planning or implementing work.
• Manager routinely demonstrates all of the above characteristics, as marked
• I garner ideas from his regularly and look to him as a mentor.
• Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately

- not in a day, a week, or whenever.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and ability

to guide his staff under the competency model.
• __________ has an impressive vision for the company.
• He makes sure we work together as a manager team when it comes to the Fleet scheduling.
• I have observed __________ work with his staff and team on improvement activities.   He has assigned" lead people to work

on projects given their strengths.   __________ does take action when there are employees who do not fit with the organization
mission and values.

• __________ is fully engaged in his unit. He took on the position and jumped in with both feet.
• You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.
• More opportunities to share knowledge with the team.
• __________ takes people where they want to go and pushes them to be their own success.
• __________, more than anyone, takes what he's learned with Core Competencies and implements them.
• I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.
• __________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

  __________ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ is a reliable and valued colleague.   He is collaborative, respectful and professional with his team members

and customers outside the organization.
• __________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.
• The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of

managers is no easy task.
• He includes appropriate people in his decisions and follows through on decisions made.
• He is open to new ideas and ways to improve the service we provide.
• __________, more than anyone, takes what he's learned with Core Competencies and implements them.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.
• Thoroughness, accuracy, professionalism.
• __________ has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and is

supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
• __________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player

when there are many projects going on at once.
• He leads by example, not reputation.
• He is beginning to reach out to the other managers more, and it is appreciated.

Any final comments?

Any final comments?
• I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains to the big

picture organizational issues whether it is regarding industry reform, financial information, or other broad topics, he always
seems to have an understanding that many other leaders do not have or cannot articulate in the same way __________
can.

• His knowledge of what's needed to take us to the next level (designation) is to be commended.
• He is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,

discussed openly, and experimented on.
• Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing

training objectives.
• The department is lucky to have him.
• I appreciate that as a   new manager to this department __________ has sought to understand my work flow and process.He

is actively learning more about our work processes and involved to determine needed resources.
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