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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Business Acumen
Management

Coaching

Managing Performance
Technical
Interpersonal Skills
Achievement
Commitment To Result

5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Managing Performance Self 3,80 0.39
Other 4.19

Interpersonal Skills Self 380 0.39
Other 4.19

Commitment To Result Self 3.60 0.33
Other 3.93

Management Self 4.00 0.29
Other 4.29

Business Acumen Self 4.20 0.23
Other 4.43

Coaching Self 4.00 0.23
Other 4.23

Achievement Self 00 0.16
Other 4.16

Technical Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Business Acumen

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Can effectively interpret and analyze market data.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Identifies new business opportunities.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Converses with customers and clients to get a better insight into their business needs.
Self

Supervisor 3.00

Peer

Direct Reports

4. Analyzes current business practices to make better informed decisions.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Shares information among teams and departments.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

1. Can effectively interpret and analyze market data.
15 420 93.3 7o L e .
2. ldentifies new business opportunities.
15 4.87 100.0
3. Converses with customers and clients to get a better insight into their business needs.
15 4.27 93.3 7%
4. Analyzes current business practices to make better informed decisions.
15 4.40 86.7 13%
5. Shares information among teams and departments.

Comments:

. is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

. remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

. is very good a recognizing the strengths of his staff and allowing each to do his/her assigned duties without
trying to micromanage. | think this leads to the staff feeling that respects their abilities and contrabutions
to the department.

. is a great director to work with because he listens to understand and he balances the business and the HR

needs before making decisions or rushing to a judgment.

» Heis always thinking outside the box, is highly creative and challenging (in a very good way!) in his thinking to create
constant process improvement and professional growth in all those around him.

» Always conducts himself in a professional manner.
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Management

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Involves key stakeholders in shaping strategic direction to build alignment and shared ownership.

Self 4.00
Supervisor 2.00
Peer 4.12
4.20

Direct Reports

7. Makes you feel enthusiastic about your work
Self

Supervisor
Peer

Direct Reports 4.40

8. Demonstrates genuine interest in employee perspectives, validating concerns through attentive listening.
Self 4.00

Supervisor
Peer
Direct Reports

412

9. Inspires commitment by aligning team members' efforts with departmental priorities.
Self

Supervisor

Peer

Direct Reports

4.00
3.00

10. Maintains strict confidentiality of information and positions discussed during conflict resolution or negotiations.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 5.00
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

6. Involves key stakeholders in shaping strategic direction to build alignment and shared ownership.

15 4.00 80.0 13%

7. Makes you feel enthusiastic about your work
15 4.07 80.0 20%

8. Demonstrates genuine interest in employee perspectives, validating concerns through attentive listening.
15 4.33 93.3

9. Inspires commitment by aligning team members' efforts with departmental priorities.
15 4.47 93.3 7%

10. Maintains strict confidentiality of information and positions discussed during conflict resolution or negotiations.
15 4.47 93.3 7%
Comments:
* | appreciate 's calm demeanor, his listening skills, and that he typically demonstrates that | have his full

attention when we are in meetings.

* He has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, he seems to be able to keep our unit in the financial
green.

* When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

» Don't work with him enough to observe the vast majority of these items.

. is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager | respect as a visionary who pushes me further than | feel
comfortable. Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than | have wittnessed in the last 30 years.

. is a valuable manager in the Department. He is approachable for ideas and questions. He contributes
well as a team in meetings.
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Managing Performance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

11. Implements remediation plans that include specific performance goals in areas most in need of improvement.

Self 4.00
Supervisor 5.00
Peer
Direct Reports 5.00

12. Establishes standards for expected performance.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Makes sure employees understand what is expected of them.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Assigns tasks and responsibilities and holds employees accountable for actions.
Self

Supervisor 3.00
Peer
Direct Reports 3.80

15. Continuously measures performance and provides feedback to employees regularly.
Self 3.00

Supervisor 2.00
Peer
Direct Reports

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Implements remediation plans that include specific performance goals in areas most in need of improvement.

15 4.60 100.0

12. Establishes standards for expected performance.
15 4.27 100.0

13. Makes sure employees understand what is expected of them.
15 4.33 100.0

14. Assigns tasks and responsibilities and holds employees accountable for actions.
15 3.93 73.3 27%

15. Continuously measures performance and provides feedback to employees regularly.
14 3.64 57.1 29%

Comments:
. has always been very approachable as a manager, extremely helpful in always maintaining the best

customer experience.
e | know I can always count on to consistently encourage collaboration and system perspective.

» | feel safe and comfortable going to him for any reason. | am very glad to have him for a Director, and also as a partner
and teammate.

. knows his team very well and is gaining the same knowledge in regards to his team
. is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.
* He has confidence in leading and making decisions improving rapidly.
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Achievement

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Encourages a culture of mentorship and continuous improvement, helping others reach their full potential.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

17. Leads with structure, ensuring good execution of initiatives and alignment with organizational objectives.
Self 4.00

Supervisor
Peer
Direct Reports

4.25
4.20

18. Accepts setbacks and challenges as improvement opportunities

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Navigates uncertainty with confidence.
Self

Supervisor
Peer
Direct Reports

20. Makes use of talents of others to help achieve a high level of performance.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Encourages a culture of mentorship and continuous improvement, helping others reach their full potential.

15 4.33 86.7 13%
17. Leads with structure, ensuring good execution of initiatives and alignment with organizational objectives.
15 4.27 93.3 7%

18. Accepts setbacks and challenges as improvement opportunities

14 4.00 92.9 7%
19. Navigates uncertainty with confidence.
14 4.14 85.7 7%
20. Makes use of talents of others to help achieve a high level of performance.
15 4.00 66.7 27%
Comments:
» He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.
. has improved our means of communication within the department and is receptive to suggestions
from his employees.
. is great about approaching and including staff input with decision making within the department.
* | have appreciated 's approach to simplify department tasks, goals, and initiatives.
» As a co-worker in [CompanyName] | recognize the challenges in being an effective leader.
. 's job performance exceeds all the elements.
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Commitment To Result

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self

Supervisor
Peer
Direct Reports

5.00

22. Committed to the team.
Self

Supervisor
Peer
Direct Reports

23. Able to focus on a task even when working alone.
Self

Supervisor
Peer
Direct Reports

4.20

24. Coordinates all department activities into a cohesive team effort.
Self

Supervisor
Peer
Direct Reports

5.00

25. Encourages commitment in others to obtain results.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Willing to do whatever it takes-not afraid to have to put in extra effort.

200 [ pone I

15 4.00 66.7
22. Committed to the team.
23. Able to focus on a task even when working alone.
15 3.60 66.7 200 L e R
24. Coordinates all department activities into a cohesive team effort.
15 4.27 86.7 7%
25. Encourages commitment in others to obtain results.

Comments:
* Sometimes the desired outcomes and expectations are not clearly communicated.

» Heis also quick to tap into his past experiences in attempting to find the best solution.

» It is sometimes noticeable that he over empowers his team, not letting them learn from their mistakes. He focuses
on many tiny details without encompassing the larger picture.

» He has a very engaging style which generates trust and respect.

» | was excited to come on board under 's leadership when he hired me, and | began working here in March
of this year.

. is a tremendous leader in our organization.
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Technical
Summary Scores

Self 4.20

Supervisor
Peer 4.15

Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Demonstrates mastery of the technical competencies required in his/her work.

Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60
27. Willingly shares his/her technical expertise; sought out as resource by others

Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Knows how to produce high quality products/work.
Self

Supervisor
Peer

Direct Reports 4.60

29. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 5.00
Supervisor
Peer
5.00

Direct Reports

30. Seeks information from others as needed.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Demonstrates mastery of the technical competencies required in his/her work.
15 3.67 66.7 13%

27. Willingly shares his/her technical expertise; sought out as resource by others
15 380 733 [

28. Knows how to produce high quality products/work.

15 433 86.7 raye [ e T T —

29. Keeps current with technical advances wyithin i ; icoinlioo. A .
and practides ~ 4.67 100.0

30. Seeks information from others as needed.

Comments:
* He has positive energy, leads by example, and cares about teammates.
*  Overall, is an inspiring and energetic leader for our department. It's a big reason why | wanted to join his
team last year! He also has demonstrated awareness of knowing when changes are necessary within the department.
. is a true asset to [CompanyName].

» His open and upbeat attitude is refreshing and contagious. A real role model for professionalism.

» Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

» One of the best supervisors that | have had.
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Interpersonal Skills

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Is a committed and reliable partner.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Provides constructive feedback in a way that fosters acceptance and development.
Self

Supervisor

Peer

Direct Reports 4.80

33. Demonstrates good communication with colleagues and customers.
Self

Supervisor
Peer

Direct Reports 4.60

34. Attends to both the content and the context of what was being said.
Self

Supervisor
Peer

Direct Reports 4.40

35. Honest about owning up to mistakes made.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

31. Is a committed and reliable partner.

15 4.07 80.0 20%
32. Provides constructive feedback in a way that fosters acceptance and development.
15 4.47 100.0
33. Demonstrates good communication with colleagues and customers.
15 4.13 80.0 20%
34. Attends to both the content and the context of what was being said.
15 4.13 86.7 13%
35. Honest about owning up to mistakes made.

Comments:
» He has hired good people, and developed strong relationship's with finance.

» His quality of work is good.
* He leads by example.

* My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

. is able to multitask in a variety of ways.
* Improve on providing feedback.
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Coaching

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Participates in training offered for individuals interested in learning about coaching.
Self

Supervisor
Peer
Direct Reports

5.00

37. Demonstrates that challenges are temporary and often lead to growth.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.00
38. Ensures that employees have the time to participate in coaching.
Self 4.00
Supervisor
Peer 4.50
4.20

Direct Reports

39. Understands the individual differences in each employee including unigue working style, stress threshold, and capacity for

growth.
Self 4.00

Supervisor
Peer
Direct Reports

40. Uses coaching to help maximize employee output.
Self

Supervisor
Peer
Direct Reports

5.00
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Participates in training offered for individuals interested in learning about coaching.

15 4.33 100.0
37. Demonstrates that challenges are temporary and often lead to growth.

15 3.93 80.0 7%
38. Ensures that employees have the time to participate in coaching.

15 427 86.7 1% L e .
39. Understands the individual differences ir ~~~h ~~ : : : i i

40. Uses coaching to help maximize employee output.

Comments:
» Heis well respected by his peers and it is clear to see why.
. makes great hiring choices. he is clear on what needs to be done.
. is a great leader. He provides guidance and sets expectations to ensure desired outcomes.
. has the talent to use different Leadership styles to fit the situation.

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership
is not available to staff. Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

« | find him to be a stellar asset to our team at [CompanyName].
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

enjoys sharing knowledge and teaching his subordinates about their roles in the department. He regularly
would spend 30 minutes sharing his insights on a topic. He also facilitated numerous training sessions when | started my job
a year ago.
Don't work with him enough to observe the vast majority of these items.
| find him to be a stellar asset to our team at [CompanyName].
He correctly sets limits, and expectations of his managers.
does not beat around the bush nor does he have hidden agendas.
Is always available to assist with issues, all scopes business or personal.

What do you like best about working with this individual?

He is very knowledgeable and is always willing to lend a helping hand!
continues to be a wonderful boss and mentor.
is very approachable and always willing to listen.
Is reliable and keeps the team focused on the delivery of outcomes.
He inspires others by the manner in which he does his work and engages others.
| enjoy working with and look forward to future opportunities for collaboration.

What do you like least about working with this individual?

demonstrates excellent skills at approaching employees that need correction action. My only thought would be he
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

offers a wealth of experience in the area of hematology and is willing and able to offer his advice and support.
There is apprehension with all the changes, but still a lot of engagement and positivity.
He uses the strengths of everyone around him to get the best solutions possible.

has demonstrated a strong drive in initially single handedly pushing the project forwards.

is great...He provides valuable insight/opinion when asked and easily makes decisions.

What do you see as this person's most important leadership-related strengths?

He gives you confidence knowing he always has your back.
helped to keep us positively focus in the right direction, while keeping us well informed.

He is a pleasure to work with and an asset to [CompanyName].

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed

to keep focused despite distractions.

I thoroughly enjoy working with and he has been very helpful with the rework IS did with their job descriptions.
helps guide our team in understanding processes and in turn creates individual think tanks versus individuals

looking for help.

What do you see as this person's most important leadership-related areas for improvement?

| believe that if more staff members in [CompanyName] had the opportunity to directly work with , our customer
satisfaction scores will be out of the charts, because his expectations are clear, his communication is superb and there is a lot
to learn from him.
The team should be able to function independently when he's not here, but his involvement in projects at the staff level prevents
them from doing that because they feel they need his input, permission or approval before moving forward. If he left the
day-to-day work to the director to handle, including management of the team, his role could be more focused on setting direction
and a vision for the department vs. getting involved in daily or routine tasks.
Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

consistently asks how the day is going, if he can help us at all.
| appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:
courage and conviction.
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. had a particularly challenging year with one individual. He remained professional and focused on making sure his
customers were serviced despite the disruption caused by the staff member.

Any final comments?

. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.

» | appreciate his helpful and cheerful outlook!

* In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'l discussed this with the boss
and he approved it.'s

» | believe | need to give him a chance to get into his position.

« Our organization is a better place because of his and his future focus.

* | do not have knowledge of 's own department and how he hires, assigns, or fits with his team.
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