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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Business Acumen 3.50

Emotional Intelligence 3.48

Objectives 3.43

Delegation 3.40

Bias for Action 3.29

Strategic Insight 3.28

Change Management 3.27

Accountability 3.23

Continual Learning 3.22

Clarity 3.20

Decision Making 3.17

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Learning

Continual Learning
Self 2.50

Other 3.27
0.77

Accountability

Accountability
Self 2.75

Other 3.27
0.52

Emotional Intelligence

Emotional Intelligence
Self 3.00

Other 3.52
0.52

Objectives

Objectives
Self 3.00

Other 3.46
0.46

Decision Making

Decision Making
Self 2.75

Other 3.20
0.45

Bias for Action

Bias for Action
Self 3.00

Other 3.31
0.31

Strategic Insight

Strategic Insight
Self 3.00

Other 3.30
0.30

Change Management Change Management
Self 3.00

Other 3.29
0.29Business Acumen

Business Acumen
Self 3.25

Other 3.52
0.27

Clarity

Clarity
Self 3.00

Other 3.21
0.21

Delegation

Delegation
Self 3.25

Other 3.41

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.16
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Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Ensures employees have easy access to relevant
information.

1. Ensures employees have easy access to relevant
information.

15 3.20 93.3   7%  67%  27%

Possesses a clear grasp of the company's
financial indicators.

2. Possesses a clear grasp of the company's
financial indicators.

15 3.87 100.0  13%  87%

Maintains currency with laws, regulations,
policies, procedures, trends, and developments.

3. Maintains currency with laws, regulations,
policies, procedures, trends, and developments.

15 3.33 93.3   7%  53%  40%

Able to align resources to meet the business
needs of the company.

4. Able to align resources to meet the business
needs of the company.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures employees have easy access to relevant information. 1. Ensures employees have easy access to relevant information. 3.29 3.20 -0.09 7

Possesses a clear grasp of the company's financial indicators. 2. Possesses a clear grasp of the company's financial indicators. 3.65 3.87 +0.22 6

Maintains currency with laws, regulations, policies, procedures, trends, and
developments.

3. Maintains currency with laws, regulations, policies, procedures, trends, and
developments.

3.18 3.33 +0.16 6

Able to align resources to meet the business needs of the company. 4. Able to align resources to meet the business needs of the company. 3.41 3.60 +0.19 6

Comments: 
• 

He is determined to find the answer to any problem or obstacle in his way.

He is determined to find the answer to any problem or obstacle in his way.

• 

__________ is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.

__________ is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.

• 

__________ has done a wonderful job in supporting his team and making himself available.

__________ has done a wonderful job in supporting his team and making himself available.

• 
__________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

__________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

• 
He correctly sets limits, and expectations of his managers.

He correctly sets limits, and expectations of his managers.

• 

I honestly cannot think of anything that he could improve on.

I honestly cannot think of anything that he could improve on.
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Strategic Insight
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Analyzes unique issues or problems impacting
the Company.

5. Analyzes unique issues or problems impacting
the Company.

15 3.33 93.3   7%  53%  40%

Recognizes unspoken concerns or morale issues
through body language, tone, and team
interactions.

6. Recognizes unspoken concerns or morale issues
through body language, tone, and team
interactions.

15 3.20 93.3   7%  60%  33%

Detects possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

7. Detects possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

15 3.20 86.7  13%  53%  33%

Creates strategic plans to develop and promote
organizational and area strengths, as well as to
address weaknesses based on insight from
surveys.

8. Creates strategic plans to develop and promote
organizational and area strengths, as well as to
address weaknesses based on insight from
surveys.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Analyzes unique issues or problems impacting the Company. 5. Analyzes unique issues or problems impacting the Company. 3.24 3.33 +0.10 6

Recognizes unspoken concerns or morale issues through body language, tone,
and team interactions.

6. Recognizes unspoken concerns or morale issues through body language, tone,
and team interactions.

3.24 3.20 -0.04 7

Detects possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

7. Detects possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

3.41 3.20 -0.21 7

Creates strategic plans to develop and promote organizational and area strengths,
as well as to address weaknesses based on insight from surveys.

8. Creates strategic plans to develop and promote organizational and area strengths,
as well as to address weaknesses based on insight from surveys.

3.24 3.40 +0.16 6

Comments: 
• He looks for opportunities to expand the department and is a strong proponent for the best practices for customers. He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

• 
__________ has great communication skills and is a dependable member of the team.

__________ has great communication skills and is a dependable member of the team.

• 

__________ has nothing but [CompanyName]'s best interest at heart.

__________ has nothing but [CompanyName]'s best interest at heart.

• 

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

• 

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

• 

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.
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Objectives
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Establishes goals and objectives. 9. Establishes goals and objectives. 15 3.47 93.3   7%  40%  53%

Effectively organizes resources and plans 10. Effectively organizes resources and plans 15 3.47 93.3   7%  40%  53%

Encourages me to take on greater responsibility. 11. Encourages me to take on greater responsibility. 15 3.53 100.0  47%  53%

Assures [Company] principles are understood,
employed & pursued.

12. Assures [Company] principles are understood,
employed & pursued.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Establishes goals and objectives. 9. Establishes goals and objectives. 3.18 3.47 +0.29 6

Effectively organizes resources and plans 10. Effectively organizes resources and plans 3.35 3.47 +0.11 6

Encourages me to take on greater responsibility. 11. Encourages me to take on greater responsibility. 3.47 3.53 +0.06 6

Assures [Company] principles are understood, employed & pursued. 12. Assures [Company] principles are understood, employed & pursued. 3.47 3.27 -0.20 7

Comments: 
• 

I have not been directly involved in making hiring decisions with him, but I do know that he makes a point to ensure
all stakeholders are involved in the process and decision.

I have not been directly involved in making hiring decisions with him, but I do know that he makes a point to ensure
all stakeholders are involved in the process and decision.

• 

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

He is a high energy individual, with a level of integrity that goes above and beyond.

He is a high energy individual, with a level of integrity that goes above and beyond.

• 

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

• 

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

• just know going through the hiring process with him. just know going through the hiring process with him.
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Accountability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Provides clear reasons for underperformance. 13. Provides clear reasons for underperformance. 15 3.33 100.0  67%  33%

Encourages employees to take on greater
responsibilities.

14. Encourages employees to take on greater
responsibilities.

15 3.13 86.7  13%  60%  27%

Expects employees to account for their actions
and performance.

15. Expects employees to account for their actions
and performance.

15 3.07 80.0  20%  53%  27%

Takes responsibility for errors in the production
line.

16. Takes responsibility for errors in the production
line.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides clear reasons for underperformance. 13. Provides clear reasons for underperformance. 3.35 3.33 -0.02 7

Encourages employees to take on greater responsibilities. 14. Encourages employees to take on greater responsibilities. 3.18 3.13 -0.04 7

Expects employees to account for their actions and performance. 15. Expects employees to account for their actions and performance. 3.00 3.07 +0.07 6

Takes responsibility for errors in the production line. 16. Takes responsibility for errors in the production line. 3.65 3.40 -0.25 7

Comments: 
• 

He could benefit from becoming more comfortable challenging others.

He could benefit from becoming more comfortable challenging others.

• 

He is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

He is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

• 

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

• 

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

• 

He would benefit from soliciting more feedback and pushing others to do more.

He would benefit from soliciting more feedback and pushing others to do more.

• 

He is a natural and perfect fit for the CFO position.

He is a natural and perfect fit for the CFO position.
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Addresses any problems immediately before its too
late.

17. Addresses any problems immediately before its too
late.

15 3.27 93.3   7%  60%  33%

Completes work on time 18. Completes work on time 14 3.00 92.9   7%  79%  14%

Concentrates on tasks single-mindedly
until complete.

19. Concentrates on tasks single-mindedly
until complete.

15 3.47 100.0  53%  47%

Has the confidence to make decisions
independently when necessary, without always
seeking approval.

20. Has the confidence to make decisions
independently when necessary, without always
seeking approval.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Addresses any problems immediately before its too late. 17. Addresses any problems immediately before its too late. 3.47 3.27 -0.20 7

Completes work on time 18. Completes work on time 3.12 3.00 -0.12 7

Concentrates on tasks single-mindedly until complete. 19. Concentrates on tasks single-mindedly until complete. 3.59 3.47 -0.12 7

Has the confidence to make decisions independently when necessary, without
always seeking approval.

20. Has the confidence to make decisions independently when necessary, without
always seeking approval.

3.29 3.40 +0.11 6

Comments: 
• 

I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

• 

__________ has brought a much needed positive change to [CompanyName].

__________ has brought a much needed positive change to [CompanyName].

• 

__________ always put our customers first. This is very appropriate and in line with our mission and executive
communications.

__________ always put our customers first. This is very appropriate and in line with our mission and executive
communications.

• 
__________ has made great strides with increasing communication and teamwork within his reports.

__________ has made great strides with increasing communication and teamwork within his reports.

• 

__________ is an experienced manager whom I believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance. __________ is an experienced manager whom I believe due to previous leadership and transitions in the department

has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance.

• 

I think that __________ is making good strides in setting expectations through clear communication.

I think that __________ is making good strides in setting expectations through clear communication.
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Builds on their strengths while addressing
their weaknesses.

21. Builds on their strengths while addressing
their weaknesses.

15 3.53 100.0  47%  53%

Seeks opportunities to grow in skills and
knowledge.

22. Seeks opportunities to grow in skills and
knowledge.

15 3.00 80.0  20%  60%  20%

Takes the initiative to learn new skills. 23. Takes the initiative to learn new skills. 15 2.87 80.0  20%  73%   7%

Improves on their skill sets. 24. Improves on their skill sets. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Builds on their strengths while addressing their weaknesses. 21. Builds on their strengths while addressing their weaknesses. 3.35 3.53 +0.18 6

Seeks opportunities to grow in skills and knowledge. 22. Seeks opportunities to grow in skills and knowledge. 3.00 3.00

Takes the initiative to learn new skills. 23. Takes the initiative to learn new skills. 2.88 2.87 -0.02 7

Improves on their skill sets. 24. Improves on their skill sets. 3.00 3.47 +0.47 6

Comments: 
• 

__________ takes people where they want to go and pushes them to be their own success.

__________ takes people where they want to go and pushes them to be their own success.

• 

He is becoming more comfortable to deliver critical feedback.

He is becoming more comfortable to deliver critical feedback.

• 

__________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

__________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

• 

__________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past
successes with others.   He is not afraid to tackle change and strives to improve processes for organizational
growth.   His engaging communication style is welcomed by customers and the interdisciplinary team members.

__________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past
successes with others.   He is not afraid to tackle change and strives to improve processes for organizational
growth.   His engaging communication style is welcomed by customers and the interdisciplinary team members.

• 
The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized. The employees in the department have also raised concerns about new projects being assigned without concern

for how the increase in work will effect other existing projects -- or how they should be prioritized.

• 

__________ continually is analyzing our current states and identifying areas that we can improve.

__________ continually is analyzing our current states and identifying areas that we can improve.
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is attentive to emotional cues and interprets
others' feelings correctly.

25. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.67 100.0  33%  67%

Is able to manage their own emotions. 26. Is able to manage their own emotions. 15 3.40 93.3   7%  47%  47%

Accurately perceives the emotional reactions
of others.

27. Accurately perceives the emotional reactions
of others.

15 3.33 93.3   7%  53%  40%

Is able to control their own emotions. 28. Is able to control their own emotions. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is attentive to emotional cues and interprets others' feelings correctly. 25. Is attentive to emotional cues and interprets others' feelings correctly. 3.76 3.67 -0.10 7

Is able to manage their own emotions. 26. Is able to manage their own emotions. 3.53 3.40 -0.13 7

Accurately perceives the emotional reactions of others. 27. Accurately perceives the emotional reactions of others. 3.12 3.33 +0.22 6

Is able to control their own emotions. 28. Is able to control their own emotions. 3.41 3.53 +0.12 6

Comments: 
• 

When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

• 

Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

• 

I hope he knows how much I value him and how I've come to rely on his knowledge, self-assurance and wisdom.

I hope he knows how much I value him and how I've come to rely on his knowledge, self-assurance and wisdom.

• 

He quickly addresses any challenges that may arise.

He quickly addresses any challenges that may arise.

• 

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

• 
__________ has always been very approachable as a manager, extremely helpful in always maintaining the best
customer experience.

__________ has always been very approachable as a manager, extremely helpful in always maintaining the best
customer experience.

HR-Survey.com 11/1/2025



Results for:  11

Delegation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Seeks acceptance of the delegated task from the
employee.

29. Seeks acceptance of the delegated task from the
employee.

15 3.67 100.0  33%  67%

Offers tools, training, and any additional guidance
as needed.

30. Offers tools, training, and any additional guidance
as needed.

15 3.33 100.0  67%  33%

Uses delegation as a powerful opportunity
to train employees.

31. Uses delegation as a powerful opportunity
to train employees.

15 3.20 86.7  13%  53%  33%

Defines task boundaries, decision rights, and
escalation protocols to prevent ambiguity.

32. Defines task boundaries, decision rights, and
escalation protocols to prevent ambiguity.

15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks acceptance of the delegated task from the employee. 29. Seeks acceptance of the delegated task from the employee. 3.59 3.67 +0.08 6

Offers tools, training, and any additional guidance as needed. 30. Offers tools, training, and any additional guidance as needed. 3.41 3.33 -0.08 7

Uses delegation as a powerful opportunity to train employees. 31. Uses delegation as a powerful opportunity to train employees. 3.18 3.20 +0.02 6

Defines task boundaries, decision rights, and escalation protocols to prevent
ambiguity.

32. Defines task boundaries, decision rights, and escalation protocols to prevent
ambiguity.

3.35 3.40 +0.05 6

Comments: 
• 

__________ has always made himself available to help out in the department as needed, even willing to be there on
weekends!

__________ has always made himself available to help out in the department as needed, even willing to be there on
weekends!

• 

He is very supportive and easily approachable.

He is very supportive and easily approachable.

• 

Not many people can be as well rounded, as these qualities require completely different skill sets.

Not many people can be as well rounded, as these qualities require completely different skill sets.

• 
__________ exemplifies outstanding professionalism.

__________ exemplifies outstanding professionalism.

• 
__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

• 

I appreciate his perspective and guidance on a variety of things.

I appreciate his perspective and guidance on a variety of things.
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Results for:  12

Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Acknowledges how personal preferences
or blind spots may skew judgment and takes steps
to counteract them.

33. Acknowledges how personal preferences
or blind spots may skew judgment and takes steps
to counteract them.

15 3.20 86.7  13%  53%  33%

Views the long and short-term impact of decisions. 34. Views the long and short-term impact of decisions. 15 3.27 93.3   7%  60%  33%

Has enough self-control to avoid making impulsive
decisions.

35. Has enough self-control to avoid making impulsive
decisions.

15 3.00 80.0  20%  60%  20%

Decides which long-term goals should be met. 36. Decides which long-term goals should be met. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Acknowledges how personal preferences or blind spots may skew judgment
and takes steps to counteract them.

33. Acknowledges how personal preferences or blind spots may skew judgment
and takes steps to counteract them.

3.18 3.20 +0.02 6

Views the long and short-term impact of decisions. 34. Views the long and short-term impact of decisions. 2.88 3.27 +0.38 6

Has enough self-control to avoid making impulsive decisions. 35. Has enough self-control to avoid making impulsive decisions. 3.18 3.00 -0.18 7

Decides which long-term goals should be met. 36. Decides which long-term goals should be met. 3.18 3.20 +0.02 6

Comments: 
• 

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

• 
Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

• He cares deeply about the engagement of his staff and has concern for those in need. He cares deeply about the engagement of his staff and has concern for those in need.

• 

He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

• 

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

• 

__________ took over supervising an employee due to a difficult situation. He worked closely with HR to ensure his
treatment of this individual was consistent and fair.

__________ took over supervising an employee due to a difficult situation. He worked closely with HR to ensure his
treatment of this individual was consistent and fair.
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Results for:  13

Change Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Listens to employees and encourages dialog during
periods of change.

37. Listens to employees and encourages dialog during
periods of change.

15 3.27 93.3   7%  60%  33%

Helps develop resilience in the team during periods
of changes.

38. Helps develop resilience in the team during periods
of changes.

15 3.27 86.7  13%  47%  40%

Motivates and inspires staff to implement
changes.

39. Motivates and inspires staff to implement
changes.

15 3.13 86.7  13%  60%  27%

Introduces structural changes to the
team/department.

40. Introduces structural changes to the
team/department.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Listens to employees and encourages dialog during periods of change. 37. Listens to employees and encourages dialog during periods of change. 3.35 3.27 -0.09 7

Helps develop resilience in the team during periods of changes. 38. Helps develop resilience in the team during periods of changes. 3.24 3.27 +0.03 6

Motivates and inspires staff to implement changes. 39. Motivates and inspires staff to implement changes. 3.59 3.13 -0.45 7

Introduces structural changes to the team/department. 40. Introduces structural changes to the team/department. 3.29 3.40 +0.11 6

Comments: 
• 

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

• 

__________'s leadership style is one that should be mirrored in the organization as we develop a culture of servant
leadership.

__________'s leadership style is one that should be mirrored in the organization as we develop a culture of servant
leadership.

• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.

• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

• 

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

• 

I appreciate his perspective and guidance on a variety of things.

I appreciate his perspective and guidance on a variety of things.
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Results for:  14

Clarity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Clearly explains responsibilities to individuals. 41. Clearly explains responsibilities to individuals. 15 3.33 93.3   7%  53%  40%

Communicates ideas and facts clearly and
effectively in writing.

42. Communicates ideas and facts clearly and
effectively in writing.

15 3.33 93.3   7%  53%  40%

Clarifies problems and their causes to help
employees correct them.

43. Clarifies problems and their causes to help
employees correct them.

15 3.13 86.7  13%  60%  27%

Maintains clarity in goals and objectives. 44. Maintains clarity in goals and objectives. 15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Clearly explains responsibilities to individuals. 41. Clearly explains responsibilities to individuals. 3.29 3.33 +0.04 6

Communicates ideas and facts clearly and effectively in writing. 42. Communicates ideas and facts clearly and effectively in writing. 3.41 3.33 -0.08 7

Clarifies problems and their causes to help employees correct them. 43. Clarifies problems and their causes to help employees correct them. 3.35 3.13 -0.22 7

Maintains clarity in goals and objectives. 44. Maintains clarity in goals and objectives. 3.18 3.00 -0.18 7

Comments: 
• 

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

• 

__________ is excellent at providing positive feedback in the moment while in meetings.

__________ is excellent at providing positive feedback in the moment while in meetings.

• 

He involves our team and holds us accountable out of respect.

He involves our team and holds us accountable out of respect.

• 

He has been a great addition to the company.

He has been a great addition to the company.

• 
Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

• __________ is a great mentor and leader for his team.   He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths.   __________ also helps his team recognize
areas of improvement and works to improve those areas as well.

__________ is a great mentor and leader for his team.   He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths.   __________ also helps his team recognize
areas of improvement and works to improve those areas as well.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Does above and beyond work consistently
• He is quick and willing to aid.
• Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making

conclusions when unclear.
• Overall __________ is highly competent and brings a fresh perspective to the Engineering department.
• I feel __________ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel he excels in the

areas related to encouragement, identifying employees' strengths, and shared decision making.
• He has hired good people, and developed strong relationship's with finance.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I like that he challenges me.
• Take charge without feeling like you need approval.
• Improve communication delivery. Acknowledge what others are saying.
• Great addition to our team!
• He provided coaching and support to improve this individual's performance.
• Our team has gone through a lot of changes in the last year and __________ has demonstrated his ability to lead our team

through challenges and to place employees in roles they will be successful in.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ promotes and encourages teambuilding throughout the entire department.
• __________'s leadership at [CompanyName] has been outstanding.   I have been very impressed with him since he came here

and I admire his work.
• I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet open

to small tests of change, when warranted.
• __________ is the best supervisor I've ever had; he leads by example, and is always clear on his expectations of his

employees.
• I hope he knows how much I value him and how I've come to rely on his knowledge, self-assurance and wisdom.
• He is such a positive person and always willing to pitch in where help is needed.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• __________ is an excellent employee, I do not know of any areas that need improvement.
• __________'s goes above and beyond in the areas of Professional Growth and Professionalism.
• Timeliness and accountability of projects.
• From what I can see __________ meets or exceeds all of these leadership roles but remember he is not my manager.
• Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the team.
• Demonstrates an ability to remain focused on outcomes.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ investigates any employee problem before he reacts and has dealt with each situation fairly. He collaborates

  well with other departments and is always focused on the customer experience.
• You can always count on __________ to respond to emails and telephone calls and follow through with committments.
• Have persistence and tenacity
• __________'s team loves and respects her, the organization highly values her, others outside of HR seek his out for assistance,

and I think even those outside of [CompanyName] look to him for guidance.   I don't know how he does it!
• He provides essential data in order to help explain decisions.
• __________ is a great team player for our organization as a whole and for the Department itself.
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Results for:  16

Any final comments?

Any final comments?
• Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues that

arise.
• __________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to looking

at different approaches to achieve common goals.   He engages his team in decisions and also encourages cross departmental
communication.

• He's a little slow responding to e-mails, but he also has a heavy load and he does get to them eventually.
• __________ encourages collaboration between departments. He has done a great job leading our monthly supervisor/manager

meetings.
• I love how he is always open to approach with any questions I have, no matter the hour.
• I am proud to say that __________ has greatly made so many improvements to our department, that were so desperately

needed.
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