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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Business Acumen 4.41
Accountability 4.27
Recognition 4.21

Bias for Action 4.16
Change Management 4.16
Negotiation 4.16
Persuasion and Influence 4.15
Delegation
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Bias for Action

Negotiation

Delegation

Accountability

Business Acumen

Recognition

Persuasion and Influence

Change Management

HR-Survey.com

How you see yourself and how others see you.

o (D : -
otner (U D ¢ 19

o QD - :

seit (D - o)
other (D (393

oy

seif (D 20
oter (I 443

sor QD oo

seit (D - 0o
other (D 416

so QU  :°
oter (U ¢ 15

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

Gap

0.39

0.39

0.33

0.29

0.23

0.23

0.16

0.04

11/1/2025



Results for: 4

Business Acumen

Summary Scores

Self 4.20

Supervisor
4.45
4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Understands complex issues and problems.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Anticipates marketplace opportunities and supports speed to market.

Self 5.00
Supervisor
Peer 4.88
Direct Reports 5.00

3. Is adept at recognizing new opportunities and fostering a culture of innovation ensuring the organization stays ahead of industry
trends and continues to evolve.
Self 4.00

Supervisor
Peer
Direct Reports

4. Recognizes the potential business impact of specific risks.
Self

Supervisor
Peer
Direct Reports

5. Understands the dynamics of our industry.
Self

Supervisor
Peer
Direct Reports

4.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n
1. Understands complex issues and 15 420 933 7%_
problems.
2. Anticipates marketplace opportunities 15 4.87 100.0 _
and supports speed to market.
3. Is adept at recognizing new 15 427 933 7%
opportunities and fostering a culture
of innovation ensuring the organization
stays ahead of industry trends and
continues to evolve.
4. Recognizes the potential business 15 4.40 86.7 13% _
impact of specific risks.
5. Understands the dynamics of our 15 433 933 7%
industry.
Comments:
 __ pushes me to be more involved in committees, such as the customer satisfaction committee. When motivating
the group has been a struggle, __ has stepped in and redirected the conversations. This redirection has resulted

in good dialogue with the group.

| was excited to come on board under ___'s leadership when she hired me, and | began working here in March of this
year.

| feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.
Is viewed by many as a strong organizational resource.

She has always encouraged others and provided tools for the employee to do so.

____has always been helpful in working to assess the current situation and then partner with us to determine next steps.




Results for: 6

Accountability

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Commits to leading the initiatives to solving critical issues.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Accepts personal responsibility for producing high quality and timely work.
Self

Supervisor
Peer

Direct Reports 4.40

8. Willing to answer for their own actions and performance.
Self

Supervisor
Peer
Direct Reports 4.60

9. Takes full responsibility for team's lack of progress.
Self

Supervisor
Peer
Direct Reports

4.00

10. Reviews performance to determine areas for improvement.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

6. Commits to leading the initiatives 15 4.00 80.0 . 13%
to solving critical issues.

7. Accepts personal responsibility 15 4.07 80.0 20%
for producing high quality and timely
work.

8. Willing to answer for their own actions 15 4.33
and performance.

9. Takes full responsibility for team's 15 4.47 933 7%_
lack of progress.

10. Reviews performance to determine 15 4.47 933 7%_

areas for improvement.

Comments:
| think she is doing really good work and | found that to be one area | could list that might help.

This year ____ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that | have given her.

sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

She maintains the treatment machines in working condition and keeps the department current with technology

and new treatment techniques. One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff. Not
only will this focus discussions, but it will let others know that we all share similar values.

She is a great teammate!

Be being better organized. It would help with prioritizing.



Results for: 8

Bias for Action

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Positively motivates and supports others to gain skills

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Is reliable and dependable taking on responsibilities for work in the department.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Views obstacles and problems as opportunities to demonstrate skills and resilience.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Tackles obstacles head-on and finds ways to navigate around them.
Self

Supervisor
Peer
Direct Reports 3.80

15. Overcomes obstacles in pursuit of goals.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. Positively motivates and supports 15 4.60 100.0 _
others to gain skills
12. Is reliable and dependable taking 15 4.27 100.0 _
on responsibilities for work in the
department.
as opportunities to demonstrate
skills and resilience.
14. Tackles obstacles head-on and finds 15 3.93 73.3 27% _
ways to navigate around them.
15. Overcomes obstacles in pursuit of 14 3.64 57.1 - 29% _
goals.
Comments:

Some time ago she might be distracted in meetings with electronic devices, | have seen that virtually disappear,

which to me is a good thing.

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised. This supervisor

is no longer with our organization.

I look forward to working with her in her new role.

Could benefit from increasing awareness on how much influence they have on the department.

Appreciate ___'s willingness to participate on leadership in expanding research activity.



Results for: 10

Persuasion and Influence

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Prepares influential and convincing reports.
Self

Supervisor
Peer
Direct Reports

17. Balances assertiveness and collaboration to reach outcomes that align with both organizational priorities and stakeholder
interests.
Self 4.00

Supervisor
Peer
Direct Reports

18. Has the support of the team members.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Cultivates advocates for the project to help spread the word through their peers.
Self

Supervisor
Peer
Direct Reports

4.43

20. Gets others to adopt new positions or ways of doing things.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Prepares influential and convincing 15 433 86.7 13% _

reports.

17. Balances assertiveness and s 2 23 I

collaboration to reach outcomes
that align with both organizational
priorities and stakeholder interests.

18. Has the supportof the team members. 14 400 929 [ s
19. Cultivates advocates for the project 14 414 857 . 7%_

to help spread the word through

their peers.

20. Gets others to adopt new positions 15 4.00 66.7 .
or ways of doing things.

Comments:
» The only area with which she struggles is the need for relationship building with staff she supervises. | know she
understands the reason for this and has been working on developing a better approach.

* She provides essential data in order to help explain decisions.

. is an experienced manager whom | believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently. What | value about is that she is very supportive
and allows me to work autonomously and yet she is available whenever | need her assistance.

. is a strong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

» She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.
» She keeps focused on things that are important for her department to run smoothly.




Results for: 12

Delegation

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

21. Offers support without micromanaging the employee.
Self

Supervisor
Peer
Direct Reports

5.00

22. Offers tools, training, and any additional guidance as needed.
Self

Supervisor
Peer
Direct Reports

23. Sets high expectations on employees to learn how to perform tasks that may have been delegated to them.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Assigns tasks to subordinates for completion.
Self

Supervisor
Peer
Direct Reports

5.00

25. Balances employee skill level with opportunities for professional development in task assignments.
Self 4.00

Supervisor
Peer
Direct Reports

3.00
4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Offers support without micromanaging 15 4.00 66.7 - 20% _

the employee.

22. Offers tools, training, and any 15 3.47 533 - 33% _

additional guidance as needed.

23. Sets high expectations on employees 15 3.60 66.7 - 20% _

to learn how to perform tasks that may
have been delegated to them.

24. Assigns tasks to subordinates 15 427 86.7 . 7%_

for completion.

25. Balances employee skl levelwitn 15 420 00 [ » [

opportunities for professional
development in task assignments.

Comments:
. has always made herself available to help out in the department as needed, even willing to be there on weekends!
. knows her team very well and is gaining the same knowledge in regards to her team

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas. This opportunity is helping re-build my confidence level working here.

. 's dedication and leadership in the management development program is evident.
» |feelasthough s still getting to know her management team and employees. She has only been overseeing
our area for a little over 6 months. | am confident that the more we work with one another the better she will be able

to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

 __ has astrong knowledge base and willingly shares information.




Results for: 14

Change Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Helps the department work through periods of chaos that may be experienced during significant changes.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Sets clear goals for expected change outcomes.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Develops strategic plans for managing the change process.
Self

Supervisor
Peer

Direct Reports 4.60

29. Implements skills training for employees that may need additional skills to work in the changed environment.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Is proactive in planning for multiple possible future conditions be be prepared for all possible scenarios.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

26.

27

28.

29.

30.

. Sets clear goals for expected change 15 3.80

Helps the department work through 15 3.67
periods of chaos that may be

experienced during significant

changes.

outcomes.

Develops strategic plans for managing 15 4.33
the change process.

Implements skills training for 15 4.67 100.0
employees that may need additional
skills to work in the changed
environment.

Is proactive in planning for multiple 15 4.33 100.0
possible future conditions be be
prepared for all possible scenarios.

Comments:

I hope she knows how much | value her and how I've come to rely on her knowledge, self-assurance and wisdom.
It's been great working with her.

____manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

____istrusting her team, and expecting high standards of behavior from all employees.
She correctly sets limits, and expectations of her managers.
She is very supportive of us and the job we do.




Results for: 16

Negotiation

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Prepares thoroughly by analyzing and understanding each party's interests, alternatives, and options.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Always has a "game plan" prior to entering into negotiations.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Committed to working with both sides and openly sharing information.
Self

Supervisor
Peer

Direct Reports 4.60

34. Is aware of the needs of the other party.
Self

Supervisor
Peer

Direct Reports 4.40

35. Able to adapt to changing situations.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

31. Prepares thoroughly by analyzing 15
and understanding each party's
interests, alternatives, and options.

32. Always has a "game plan" prior to 15
entering into negotiations.

33. Committed to working with both sides 15
and openly sharing information.

34. Is aware of the needs of the other 15
party.

35. Able to adapt to changing situations. 15

Comments:
Provide and solicit more frequent feedback.

does a great job of keeping the lines of communication and this is appreciated.
is a supervisor role model and | have grown immensely under her leadership and because of her honest, valuable

feedback!

___isvery supportive of Core Competency and concepts. The one concept that ____ refers to consistently is what we
respect most is people's ability to think.
She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.
____isaintricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.




Results for: 18

Recognition

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Understands the recognition program resource requirements.
Self

Supervisor
Peer
Direct Reports

5.00

37. Recognizes good work/performance through personal observation.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Uses recognition as a strategic leadership tool.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. Fosters a culture of appreciation and sincere recognition.
Self

Supervisor
Peer
Direct Reports

40. Creates clear links between recognition and HR driven incentive systems.
Self

Supervisor
Peer 412
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

program resource requirements.

37. Recognizes good work/performance 15 3.93 80.0 7%_
through personal observation.

38. Uses recognition as a strategic 15 4.27 86.7 13%
leadership tool.

39. Fosters a culture of appreciation 15 4.13 86.7 13%
and sincere recognition.

40. Creates clear links between 15 440 933 7%
recognition and HR driven incentive
systems.

Comments:
* | appreciate 's willingness to share her knowledge with our team.

* | have felt her support since the minute | came to [CompanyName] and appreciate her more every day.

. continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

* __ has good communication skills and works collaboratively within as well as outside her department to improve
processes that benefit the organization.
e isavery clear communicator is always prepared for meetings and projects. She works with other team members

throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

e __is arole model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager | respect ____ as a visionary who pushes me further than | feel comfortable. Without her |
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than | have
wittnessed in the last 30 years.




Results for: 20

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e takes the time to understand her team and the strengths that each team member brings to the organization.

» | appreciate the honest evaluative feedback ____ provides for the staff in her area. This input helps immensely in the
development of constructive development feedback for these professionals each year.

» Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

* She has created a highly engaged team and manages a diverse group of individuals very well.

* When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

» She is truly dedicated to doing a good job, by helping us do a good job.

What do you like best about working with this individual?
* She is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

e __ isverygood at reading people which enables her to respond quickly and appropriately.
e does an excellent job in her role.
 ___isan effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly advocating

for customers' best interest at all times.
» She exceeded all of my expectations. The outcome of this work was very successful, in great part to 's work.
» She solicits input and involves front line staff in her everyday work and is admired for her holistic, humble view.

What do you like least about working with this individual?

 __ leads by example. Great Employee engagement.

e communicates her expectations of the team well and involves them in the process improvement plans.

* She has been instrumental in facilitating communications between staff and managers. Staff know that she is very supportive
of them.

e isvery supportive, knowledgeable, and a consummate professional. She leads by example and has no problem rolling
up her sleeves and providing support when needed.

* | would like to receive some more feedback on completed tasks to make sure | am being effective.

* She has the ability to look at the system as a whole and make solid long range decisions.

What do you see as this person's most important leadership-related strengths?

* Where do | even start to articulate how much | value about working with ___ ? | learn something every time | have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and | never see her turn that on others. | feel so fortunate to have
a good relationship with such a gifted professional colleague as ____is.

« Isitback and listento ___ 's approach and communication skills and love to glean things from her.

» She has put together a fantastic leadership group that keeps the customer experience first and foremost.

. is very reliable, respectful and ethical in her leadership.
. has done an amazing job in this new leadership role in a very short time and has full support and appreciation of the staff.
. is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly convey

consistent specific goals leading to wasted energy and work that dead ends.
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What do you see as this person’'s most important leadership-related areas for improvement?

¢ communicates her expectations of the team well and involves them in the process improvement plans.

¢ __isaknowledgeable professional committed to improvement and quality. __ shows her expertise in meetings and
conversations, is helpful and solves problems effectively.

¢ She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

¢ __ 'smanagement style is excellent.

« While encouraging folks to continue with their education, she is also continuing with her education.

« | may not know all that is going on behind the scenes, however there are times when she may need to take more action with
some employees to help provide a more positive environment overall for the entire team.

Any final comments?

she is open and willing to share her vision for the team.

She knows product and how to engage potential clients.

____manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for them.
She is very supportive and easily approachable.

Does well in most technical skills and is willing to learn anything that is new

__ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals looking
for help.




