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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Business Acumen 2.37

Self Management 2.33

Integrity 2.29

Managing Performance 2.28

Analytical 2.23

Commitment To Result 2.21

Safety 2.07

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Integrity

Integrity
Self 2.00

Other 2.31
0.31

Managing Performance

Managing Performance
Self 2.00

Other 2.30
0.30

Business Acumen

Business Acumen
Self 2.20

Other 2.39
0.19

Analytical

Analytical
Self 2.20

Other 2.23
0.03

Commitment To Result

Commitment To Result
Self 2.20

Other 2.21
0.01

Self Management

Self Management
Self 2.40

Other 2.33
0.07

Safety

Safety
Self 2.20

Other 2.06

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

0.14
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Keeps informed of current income and expenses.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Creates robust talent development programs through the identification of key skills gaps and future needs ensuring the
company is able to meet its mission and vision.

Self 3.00
Supervisor 1.00

Peer 2.88
Direct Reports 2.20

1 2 3
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3. Has a good understanding of business operations to more effectively align company services to meet the needs of its
customers.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 2.80

4. Has an understanding of various asset classes and how to interpret balance sheets.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Anticipates business cycles and trends and makes strategic adjustments in a timely manner.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Keeps informed of current income and expenses. 1. Keeps informed of current income and expenses. 15 2.27 33.3   7%  60%  33%

Creates robust talent development programs through
the identification of key skills gaps and future needs
ensuring the company is able to meet its mission and vision.

2. Creates robust talent development programs through
the identification of key skills gaps and future needs
ensuring the company is able to meet its mission and vision.

15 2.53 73.3  20%   7%  73%

Has a good understanding of business operations
to more effectively align company services to meet the
needs of its customers.

3. Has a good understanding of business operations
to more effectively align company services to meet the
needs of its customers.

15 2.33 40.0   7%  53%  40%

Has an understanding of various asset classes and how
to interpret balance sheets.

4. Has an understanding of various asset classes and how
to interpret balance sheets.

15 2.47 53.3   7%  40%  53%

Anticipates business cycles and trends and makes strategic
adjustments in a timely manner.

5. Anticipates business cycles and trends and makes strategic
adjustments in a timely manner.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ has improved with her follow-up assignments from meetings.

___ has improved with her follow-up assignments from meetings.

• 

___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

• 

___ collaborates well with other departments and managers.

___ collaborates well with other departments and managers.

• 

___'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

___'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

• 

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

• 

___ is a very solid manager who meets or exceeds expectations of her role.

___ is a very solid manager who meets or exceeds expectations of her role.
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Managing Performance

Definition:

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Monitors performance on a regular basis.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Gives additional responsibilities to individuals who exceed standards.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Determines the operational standards needed for performance of the job.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Ensures employees understand their performance expectations.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Establishes standards for expected performance.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Monitors performance on a regular basis. 6. Monitors performance on a regular basis. 15 2.13 33.3  20%  47%  33%

Gives additional responsibilities to individuals who exceed
standards.

7. Gives additional responsibilities to individuals who exceed
standards.

15 2.07 26.7  20%  53%  27%

Determines the operational standards needed for
performance of the job.

8. Determines the operational standards needed for
performance of the job.

15 2.33 40.0   7%  53%  40%

Ensures employees understand their performance
expectations.

9. Ensures employees understand their performance
expectations.

15 2.40 53.3  13%  33%  53%

Establishes standards for expected performance. 10. Establishes standards for expected performance. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ is a new manager and it is clear that she wants to do well and engage her team.

___ is a new manager and it is clear that she wants to do well and engage her team.

• 

She is detailed when presenting a plan.

She is detailed when presenting a plan.

• 

I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing
our area for a little over 6 months.   I am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing
our area for a little over 6 months.   I am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

• 

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.

• 

Definitely goes out of her way to involve the entire office in decisions that will affect us all.

Definitely goes out of her way to involve the entire office in decisions that will affect us all.

• 

___ continually devotes her attention to opportunities for process improvement and professional growth.

___ continually devotes her attention to opportunities for process improvement and professional growth.
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Analytical

Definition:

Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:

Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Able to recall relevant information when needed.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Has a solid grasp of basic research methodologies.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Decomposes complex information into smaller, manageable parts to understand the details better.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Meticulously records and maintains logs of observations/measurements.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Reduces issues to their fundamental elements.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Able to recall relevant information when needed. 11. Able to recall relevant information when needed. 15 2.33 40.0   7%  53%  40%

Has a solid grasp of basic research methodologies. 12. Has a solid grasp of basic research methodologies. 15 2.07 20.0  13%  67%  20%

Decomposes complex information into smaller, manageable
parts to understand the details better.

13. Decomposes complex information into smaller, manageable
parts to understand the details better.

15 2.07 26.7  20%  53%  27%

Meticulously records and maintains logs of
observations/measurements.

14. Meticulously records and maintains logs of
observations/measurements.

15 2.27 40.0  13%  47%  40%

Reduces issues to their fundamental elements. 15. Reduces issues to their fundamental elements. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

She follows up on questions and she is easily accessible. I think she is doing a great job!

She follows up on questions and she is easily accessible. I think she is doing a great job!

• 

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

• 

She is trustworthy, dependable, positive attitude, and team focused.

She is trustworthy, dependable, positive attitude, and team focused.

• 

The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates.

The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates.

• 

I appreciate her openness and availability to all the staff.

I appreciate her openness and availability to all the staff.

• 

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

HR-Survey.com 11/1/2025



Results for:  11

Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Encourages and practices inclusivity in meetings and discussions, ensuring all voices are heard and valued.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Is a reliable and dependable partner.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Willing to issue product recalls if necessary.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Demonstrates unwavering integrity, dedication, and excellence, continually working to enhance the team's success and
contribute positively to the organization.

Self 2.00
Supervisor 1.00

Peer 2.29
Direct Reports 2.40

20. Adheres to ethical principles and keeps promises.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Encourages and practices inclusivity in meetings and
discussions, ensuring all voices are heard and valued.

16. Encourages and practices inclusivity in meetings and
discussions, ensuring all voices are heard and valued.

15 2.33 46.7  13%  40%  47%

Is a reliable and dependable partner. 17. Is a reliable and dependable partner. 15 2.33 40.0   7%  53%  40%

Willing to issue product recalls if necessary. 18. Willing to issue product recalls if necessary. 14 2.00 14.3  14%  71%  14%

Demonstrates unwavering integrity, dedication, and
excellence, continually working to enhance the team's
success and contribute positively to the organization.

19. Demonstrates unwavering integrity, dedication, and
excellence, continually working to enhance the team's
success and contribute positively to the organization.

14 2.21 42.9  21%  36%  43%

Adheres to ethical principles and keeps promises. 20. Adheres to ethical principles and keeps promises. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

• 

I have witnessed her supporting and encouraging the strengths of her team while managing their weaknesses.

I have witnessed her supporting and encouraging the strengths of her team while managing their weaknesses.

• 

She is a natural and perfect fit for the CFO position.

She is a natural and perfect fit for the CFO position.

• 

___ has the ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's
a large volume of work/projects. To accomplish this she knows she needs a top notch team.

___ has the ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's
a large volume of work/projects. To accomplish this she knows she needs a top notch team.

• 

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

• 

___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.
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___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.

HR-Survey.com 11/1/2025
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Self Management

Definition:

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Analyzes interpersonal problems instead of reacting to them.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Uses patience and self-control in working with customers and associates.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is aware of personal impact on others and adjusts behavior
to create a positive leadership presence.

21. Is aware of personal impact on others and adjusts behavior
to create a positive leadership presence.

15 2.60 66.7   7%  27%  67%

Analyzes interpersonal problems instead of reacting
to them.

22. Analyzes interpersonal problems instead of reacting
to them.

15 2.33 40.0   7%  53%  40%

Sets an example for associates during stressful periods
by maintaining a positive, can-do attitude.

23. Sets an example for associates during stressful periods
by maintaining a positive, can-do attitude.

15 2.07 20.0  13%  67%  20%

Uses patience and self-control in working with customers
and associates.

24. Uses patience and self-control in working with customers
and associates.

15 2.40 53.3  13%  33%  53%

Deals with conflict by controlling own emotions by listening,
being flexible, and sincere in responding.

25. Deals with conflict by controlling own emotions by listening,
being flexible, and sincere in responding.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

___ is a solid asset to the human resources division and the [CompanyName] senior management team.

___ is a solid asset to the human resources division and the [CompanyName] senior management team.

• 

___ is consistent in her messaging about how we best serve the customers.

___ is consistent in her messaging about how we best serve the customers.

• 

___ clearly communicates expectations and verifies information to ensure shared understanding.   A great example
was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

___ clearly communicates expectations and verifies information to ensure shared understanding.   A great example
was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

• 

I appreciate her perspective and guidance on a variety of things.

I appreciate her perspective and guidance on a variety of things.

• 

___ does not always follow through with things (ordering equipment).

___ does not always follow through with things (ordering equipment).

• 

___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.

___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.
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Commitment To Result

Definition:

Committed to successfully achieving results.   Goes above and beyond as needed.

Committed to successfully achieving results.   Goes above and beyond as needed.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Maintains persistence and dedication to achieving results.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Encourages commitment in others to obtain results.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer service.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Takes immediate action toward goals.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Maintains persistence and dedication to achieving results. 26. Maintains persistence and dedication to achieving results. 15 2.20 33.3  13%  53%  33%

Creates a sense of urgency among the store team members
to complete activities, which drive sales.

27. Creates a sense of urgency among the store team members
to complete activities, which drive sales.

15 2.00 26.7  27%  47%  27%

Encourages commitment in others to obtain results. 28. Encourages commitment in others to obtain results. 15 2.47 53.3   7%  40%  53%

Conveys strong sense of own pride in Company to
associates by creating a shared vision around sales and
customer service.

29. Conveys strong sense of own pride in Company to
associates by creating a shared vision around sales and
customer service.

15 2.60 60.0  40%  60%

Takes immediate action toward goals. 30. Takes immediate action toward goals. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

Sometimes her decisions aren't thought through from a financial perspective.

Sometimes her decisions aren't thought through from a financial perspective.

• 

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

• 

She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

• 

___ is an impressive performer.

___ is an impressive performer.

• 

___ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

___ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

• 

Timely follow through.

Timely follow through.

HR-Survey.com 11/1/2025



Results for:  18

Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Participates in safety training as applicable.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Develops a culture of safety.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Works to implement corrective safety measures.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Encourages others to attend safety training.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Develops safety guidelines for the department.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Participates in safety training as applicable. 31. Participates in safety training as applicable. 15 2.13 33.3  20%  47%  33%

Develops a culture of safety. 32. Develops a culture of safety. 15 2.13 33.3  20%  47%  33%

Works to implement corrective safety measures. 33. Works to implement corrective safety measures. 15 2.07 33.3  27%  40%  33%

Encourages others to attend safety training. 34. Encourages others to attend safety training. 15 2.13 26.7  13%  60%  27%

Develops safety guidelines for the department. 35. Develops safety guidelines for the department. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

She can appear guarded at times.   If she can let her guard down with other team members, it may help them become
closer.

She can appear guarded at times.   If she can let her guard down with other team members, it may help them become
closer.

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

She was wonderful to work with, and I have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

She was wonderful to work with, and I have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

• 

___ has the customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.

___ has the customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.

• 

I appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

I appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

• 

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.
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