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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Business Acumen 2.37

Juggling Multiple Responsibilities 2.33

Leadership 2.29

Communication Skills 2.28

Integrity 2.23

Managing Risk 2.21

Developing Others 2.07

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Leadership

Leadership
Self 2.00

Other 2.31
0.31

Communication
Skills

Communication
Skills

Self 2.00

Other 2.30
0.30

Business Acumen

Business Acumen
Self 2.20

Other 2.39
0.19

Integrity

Integrity
Self 2.20

Other 2.23
0.03

Managing Risk

Managing Risk
Self 2.20

Other 2.21
0.01

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.40

Other 2.33
0.07

Developing Others

Developing Others
Self 2.20

Other 2.06

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

0.14
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Understands impacts of domestic & global market events & issues.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Understands our competitors and their strengths and weaknesses.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Creates unique strategies that impact the Company.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Able to decipher complex data making it easier to generate new insights.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Able to align resources to meet the business needs of the company.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Understands impacts of domestic & global market events
& issues.

1. Understands impacts of domestic & global market events
& issues.

15 2.27 33.3   7%  60%  33%

Understands our competitors and their strengths and
weaknesses.

2. Understands our competitors and their strengths and
weaknesses.

15 2.53 73.3  20%   7%  73%

Creates unique strategies that impact the Company. 3. Creates unique strategies that impact the Company. 15 2.33 40.0   7%  53%  40%

Able to decipher complex data making it easier to generate
new insights.

4. Able to decipher complex data making it easier to generate
new insights.

15 2.47 53.3   7%  40%  53%

Able to align resources to meet the business needs of the
company.

5. Able to align resources to meet the business needs of the
company.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

Provides team members with frequent informal feedback.

Provides team members with frequent informal feedback.

• 

___ consistently asks how the day is going, if she can help us at all.

___ consistently asks how the day is going, if she can help us at all.

• 

___ has my back and breaks down the barriers when I let her know that need her support.

___ has my back and breaks down the barriers when I let her know that need her support.

• 

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

• 

Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

• 

Occasionally there are opportunities for better matching employee strengths with staff assignments.

Occasionally there are opportunities for better matching employee strengths with staff assignments.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Approachable, dependable, and ready to assist when needed.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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7. Conveys important reports with a sense of excitement, passion, and urgency.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Conducts regular performance feedback discussions with individuals and teams
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Listens to others' points of view with an open mind
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Summarizes the question to verify comprehension.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Approachable, dependable, and ready to assist when
needed.

6. Approachable, dependable, and ready to assist when
needed.

15 2.13 33.3  20%  47%  33%

Conveys important reports with a sense of excitement,
passion, and urgency.

7. Conveys important reports with a sense of excitement,
passion, and urgency.

15 2.07 26.7  20%  53%  27%

Conducts regular performance feedback discussions
with individuals and teams

8. Conducts regular performance feedback discussions
with individuals and teams

15 2.33 40.0   7%  53%  40%

Listens to others' points of view with an open mind 9. Listens to others' points of view with an open mind 15 2.40 53.3  13%  33%  53%

Summarizes the question to verify comprehension. 10. Summarizes the question to verify comprehension. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

She is very effective.

She is very effective.

• 

She is a great manager and person to work for/with.

She is a great manager and person to work for/with.

• 

She is very professional and caring in her job

She is very professional and caring in her job

• 

The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates.

The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates.

• 

She has taken the initiative to always be finding new ways to grow both professionally and personally.

She has taken the initiative to always be finding new ways to grow both professionally and personally.

• 

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.
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Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Consistently delivers high-quality work, ensuring that every task is completed to the best of their ability.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Maintains the confidentiality of others.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Always exhibits a high standard of ethics and integrity
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Makes tough choices that prioritize long-term trust and credibility over short-term gains.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Builds respect and trust by setting high standards of integrity.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Consistently delivers high-quality work, ensuring that every
task is completed to the best of their ability.

11. Consistently delivers high-quality work, ensuring that every
task is completed to the best of their ability.

15 2.33 40.0   7%  53%  40%

Maintains the confidentiality of others. 12. Maintains the confidentiality of others. 15 2.07 20.0  13%  67%  20%

Always exhibits a high standard of ethics and integrity 13. Always exhibits a high standard of ethics and integrity 15 2.07 26.7  20%  53%  27%

Makes tough choices that prioritize long-term trust and
credibility over short-term gains.

14. Makes tough choices that prioritize long-term trust and
credibility over short-term gains.

15 2.27 40.0  13%  47%  40%

Builds respect and trust by setting high standards of
integrity.

15. Builds respect and trust by setting high standards of
integrity.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

• 

She has positive energy, leads by example, and cares about teammates.

She has positive energy, leads by example, and cares about teammates.

• 

She is a dedicated person who inspires excellence in both staff and customer service.

She is a dedicated person who inspires excellence in both staff and customer service.

• 

___ has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff
in the department.

___ has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff
in the department.

• 

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

• 

She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.
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Leadership

Definition:

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers
their team, and leads by example, creating an environment of trust, development,
and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers
their team, and leads by example, creating an environment of trust, development,
and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Why this is Important:

Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:The scores for each of the items in this competency are shown below.
The scores for each of the items in this competency are shown below.

16. Helps employees to focus on the tasks that need to be completed.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

HR-Survey.com 11/1/2025
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17. Shares information regarding decision making so that others understand the relevant positions.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Sets a positive example admired by others.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Listens actively to employee perspectives during feedback discussions.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Sets a positive example for others to follow.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Helps employees to focus on the tasks that need to be
completed.

16. Helps employees to focus on the tasks that need to be
completed.

15 2.33 46.7  13%  40%  47%

Shares information regarding decision making so that others
understand the relevant positions.

17. Shares information regarding decision making so that others
understand the relevant positions.

15 2.33 40.0   7%  53%  40%

Sets a positive example admired by others. 18. Sets a positive example admired by others. 14 2.00 14.3  14%  71%  14%

Listens actively to employee perspectives during feedback
discussions.

19. Listens actively to employee perspectives during feedback
discussions.

14 2.21 42.9  21%  36%  43%

Sets a positive example for others to follow. 20. Sets a positive example for others to follow. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

Need to take in all opinions, not just those of employees who are not always truthful....

Need to take in all opinions, not just those of employees who are not always truthful....

• 

___'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

___'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

• 

I think ___ is off to a very good start with the new division.   She is engaging key players and helping form vision with
her leadership team.

I think ___ is off to a very good start with the new division.   She is engaging key players and helping form vision with
her leadership team.

• 

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Observes, analyzes, and responds to merchandise needs while serving customers and accomplishing operational tasks.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Can multitask while performing all of their other responsibilities and activities.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Assigns tasks based on skills of team members.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Begins tasks as soon as possible.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.

Self 2.00
Supervisor 1.00

Peer 2.25
Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

21. Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

15 2.60 66.7   7%  27%  67%

Can multitask while performing all of their other
responsibilities and activities.

22. Can multitask while performing all of their other
responsibilities and activities.

15 2.33 40.0   7%  53%  40%

Assigns tasks based on skills of team members. 23. Assigns tasks based on skills of team members. 15 2.07 20.0  13%  67%  20%

Begins tasks as soon as possible. 24. Begins tasks as soon as possible. 15 2.40 53.3  13%  33%  53%

Manages impact of increased traffic flow and freight receipt
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

25. Manages impact of increased traffic flow and freight receipt
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

I trust that I can go to her in confidence and she will really listen to what I am saying.

I trust that I can go to her in confidence and she will really listen to what I am saying.

• 

She translated the creative thinking into real change and solution that advanced our department.

She translated the creative thinking into real change and solution that advanced our department.

• 

Show others it is possible to understand both sides without having to agree all the time.

Show others it is possible to understand both sides without having to agree all the time.

• 

At times I feel like ___ does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

At times I feel like ___ does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

• 

Always steps up if help is needed.

Always steps up if help is needed.

• 

I enjoyed working with ___ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with ___ on the project and thought that the Rx team involves were strong partners.
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Managing Risk

Definition:

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

26. Aware of appropriate actions to minimize risks.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Outlines the risk management framework including responsibilities, description of the process, and guidance on evaluating
risk criteria and appropriate risk responses.

Self 2.00
Supervisor 2.00

Peer 2.25
Direct Reports 1.60

1 2 3
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28. Prioritizes risks based on probability of occurrence and possible impact to the company.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Ensures all components of risk management are in place.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Minimizes the increase in costs due to global events or supply chain issues.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Aware of appropriate actions to minimize risks. 26. Aware of appropriate actions to minimize risks. 15 2.20 33.3  13%  53%  33%

Outlines the risk management framework including
responsibilities, description of the process, and guidance
on evaluating risk criteria and appropriate risk responses.

27. Outlines the risk management framework including
responsibilities, description of the process, and guidance
on evaluating risk criteria and appropriate risk responses.

15 2.00 26.7  27%  47%  27%

Prioritizes risks based on probability of occurrence
and possible impact to the company.

28. Prioritizes risks based on probability of occurrence
and possible impact to the company.

15 2.47 53.3   7%  40%  53%

Ensures all components of risk management are in place. 29. Ensures all components of risk management are in place. 15 2.60 60.0  40%  60%

Minimizes the increase in costs due to global events or
supply chain issues.

30. Minimizes the increase in costs due to global events or
supply chain issues.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

• 

I have not had any issues with ___ since I have been working for her.

I have not had any issues with ___ since I have been working for her.

• 

She engages the staff and I feel the department is in the best shape it ever has been in.

She engages the staff and I feel the department is in the best shape it ever has been in.

• 

I appreciate her helpful and cheerful outlook!

I appreciate her helpful and cheerful outlook!

• 

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

• 

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Sets performance objectives for subordinates that encourages development opportunities.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Supports the successes of other employees.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Creates a work environment that fosters positive feedback to employees.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Develops employees by offering and encouraging them to take on new or additional responsibilities.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Is open to receiving feedback.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Sets performance objectives for subordinates that
encourages development opportunities.

31. Sets performance objectives for subordinates that
encourages development opportunities.

15 2.13 33.3  20%  47%  33%

Supports the successes of other employees. 32. Supports the successes of other employees. 15 2.13 33.3  20%  47%  33%

Creates a work environment that fosters positive feedback
to employees.

33. Creates a work environment that fosters positive feedback
to employees.

15 2.07 33.3  27%  40%  33%

Develops employees by offering and encouraging
them to take on new or additional responsibilities.

34. Develops employees by offering and encouraging
them to take on new or additional responsibilities.

15 2.13 26.7  13%  60%  27%

Is open to receiving feedback. 35. Is open to receiving feedback. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

• 

___ is an excellent leader.   She seeks input from everyone involved to solve an issue.

___ is an excellent leader.   She seeks input from everyone involved to solve an issue.

• 

___ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

___ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

• 

___ gives me feedback good and indifferent.

___ gives me feedback good and indifferent.

• 

From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

• 

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.
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