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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Change Management 3.47

Administrative Skill 3.45

Excellence 3.35

Establishing Focus/Direction 3.31

Persuasion and Influence 3.31

Bias for Action 3.27

Organizational Fluency 3.27

Recognition 3.25

Customer Focus 3.21

Fiscal Management 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Persuasion and Influence

Persuasion and Influence
Self 2.60

Other 3.36
0.76

Bias for Action

Bias for Action
Self 2.80

Other 3.30
0.50

Customer Focus

Customer Focus
Self 2.80

Other 3.24
0.44

Fiscal Management

Fiscal Management
Self 2.80

Other 3.21
0.41

Excellence

Excellence
Self 3.00

Other 3.37
0.37

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.00

Other 3.33
0.33

Change Management

Change Management
Self 3.20

Other 3.49
0.29

Administrative
Skill

Administrative
Skill

Self 3.20

Other 3.47
0.27Recognition

Recognition
Self 3.00

Other 3.27
0.27

Organizational
Fluency

Organizational
Fluency

Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Change Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Shares important information about the
department/company to inform employees
of the need for changes.

1. Shares important information about the
department/company to inform employees
of the need for changes.

15 3.20 93.3   7%  67%  27%

Develops a proactive strategy to manage changes
happening in the business environment.

2. Develops a proactive strategy to manage changes
happening in the business environment.

15 3.87 100.0  13%  87%

Sets goals for what changes are required. 3. Sets goals for what changes are required. 15 3.33 93.3   7%  53%  40%

Develops a strategy for implementing changes. 4. Develops a strategy for implementing changes. 15 3.60 93.3   7%  27%  67%

Leads a cross-functional team with employees
from different departments to implement changes.

5. Leads a cross-functional team with employees
from different departments to implement changes.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Shares important information about the department/company to inform employees
of the need for changes.

1. Shares important information about the department/company to inform employees
of the need for changes.

3.29 3.20 -0.09 7

Develops a proactive strategy to manage changes happening in the business
environment.

2. Develops a proactive strategy to manage changes happening in the business
environment.

3.65 3.87 +0.22 6

Sets goals for what changes are required. 3. Sets goals for what changes are required. 3.18 3.33 +0.16 6

Develops a strategy for implementing changes. 4. Develops a strategy for implementing changes. 3.41 3.60 +0.19 6

Leads a cross-functional team with employees from different departments
to implement changes.

5. Leads a cross-functional team with employees from different departments
to implement changes.

3.24 3.33 +0.10 6

Comments: 
• 

___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.

___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.

• 

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

• 

She could help teammates by becoming more proficient in some areas.

She could help teammates by becoming more proficient in some areas.

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

She encourages individual   and professional improvement and provides educational opportunities.

She encourages individual   and professional improvement and provides educational opportunities.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrates the analytical skills to do their job. 6. Demonstrates the analytical skills to do their job. 15 3.20 93.3   7%  60%  33%

Keeps themselves and others focused on constant
improvement.

7. Keeps themselves and others focused on constant
improvement.

15 3.20 86.7  13%  53%  33%

Produces high quality work. 8. Produces high quality work. 15 3.40 93.3   7%  47%  47%

Is planful and organized. 9. Is planful and organized. 15 3.47 93.3   7%  40%  53%

Can be counted on to add value wherever they are
involved.

10. Can be counted on to add value wherever they are
involved.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates the analytical skills to do their job. 6. Demonstrates the analytical skills to do their job. 3.24 3.20 -0.04 7

Keeps themselves and others focused on constant improvement. 7. Keeps themselves and others focused on constant improvement. 3.41 3.20 -0.21 7

Produces high quality work. 8. Produces high quality work. 3.24 3.40 +0.16 6

Is planful and organized. 9. Is planful and organized. 3.18 3.47 +0.29 6

Can be counted on to add value wherever they are involved. 10. Can be counted on to add value wherever they are involved. 3.35 3.47 +0.11 6

Comments: 
• 

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

• She is a natural and perfect fit for the CFO position. She is a natural and perfect fit for the CFO position.

• 
I know I can always count on ___ to consistently encourage collaboration and system perspective.

I know I can always count on ___ to consistently encourage collaboration and system perspective.

• 

I appreciate ___'s calm demeanor, her listening skills, and that she typically demonstrates that I have her full attention
when we are in meetings.

I appreciate ___'s calm demeanor, her listening skills, and that she typically demonstrates that I have her full attention
when we are in meetings.

• 

___ excels at looking at other people's strengths and building upon them for the good of the department.

___ excels at looking at other people's strengths and building upon them for the good of the department.

• 

She is very customer focused and this reflects in her division leadership and performance.

She is very customer focused and this reflects in her division leadership and performance.

HR-Survey.com 11/1/2025
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Makes decisions within a specific time limit to avoid
overthinking about problems.

11. Makes decisions within a specific time limit to avoid
overthinking about problems.

15 3.53 100.0  47%  53%

Gets the team to initially complete small tasks to
boost their confidence and motivation to take on
bigger challenges.

12. Gets the team to initially complete small tasks to
boost their confidence and motivation to take on
bigger challenges.

15 3.27 100.0  73%  27%

Addresses minor issues early to prevent them from
escalating into larger problems.

13. Addresses minor issues early to prevent them from
escalating into larger problems.

15 3.33 100.0  67%  33%

Takes calculated risks. 14. Takes calculated risks. 15 3.13 86.7  13%  60%  27%

Keeps the team regularly updated as to the
progress to ensure everyone is aware of what work
still needs to be done.

15. Keeps the team regularly updated as to the
progress to ensure everyone is aware of what work
still needs to be done.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Makes decisions within a specific time limit to avoid overthinking about problems. 11. Makes decisions within a specific time limit to avoid overthinking about problems. 3.47 3.53 +0.06 6

Gets the team to initially complete small tasks to boost their confidence and
motivation to take on bigger challenges.

12. Gets the team to initially complete small tasks to boost their confidence and
motivation to take on bigger challenges.

3.47 3.27 -0.20 7

Addresses minor issues early to prevent them from escalating into larger problems. 13. Addresses minor issues early to prevent them from escalating into larger problems. 3.35 3.33 -0.02 7

Takes calculated risks. 14. Takes calculated risks. 3.18 3.13 -0.04 7

Keeps the team regularly updated as to the progress to ensure everyone is aware
of what work still needs to be done.

15. Keeps the team regularly updated as to the progress to ensure everyone is aware
of what work still needs to be done.

3.00 3.07 +0.07 6

Comments: 
• 

___ is able to multitask in a variety of ways.

___ is able to multitask in a variety of ways.

• 

___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.

___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.

• 

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

• 

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

• 

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

• 

___ is always working collaboratively with many different teams not only within the organization but within the community

___ is always working collaboratively with many different teams not only within the organization but within the community

HR-Survey.com 11/1/2025
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Recognizes and reinforces behaviors that meet
or exceed established standards.

16. Recognizes and reinforces behaviors that meet
or exceed established standards.

15 3.40 93.3   7%  47%  47%

Uses guiding questions to help employees
think critically and make informed decisions.

17. Uses guiding questions to help employees
think critically and make informed decisions.

15 3.27 93.3   7%  60%  33%

Responds constructively to setbacks by exploring
alternative paths to goal completion.

18. Responds constructively to setbacks by exploring
alternative paths to goal completion.

14 3.00 92.9   7%  79%  14%

Sets expectations for acceptable job performance. 19. Sets expectations for acceptable job performance. 15 3.47 100.0  53%  47%

Developing a plan or strategy providing a clear
path forward.

20. Developing a plan or strategy providing a clear
path forward.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Recognizes and reinforces behaviors that meet or exceed established standards. 16. Recognizes and reinforces behaviors that meet or exceed established standards. 3.65 3.40 -0.25 7

Uses guiding questions to help employees think critically and make informed
decisions.

17. Uses guiding questions to help employees think critically and make informed
decisions.

3.47 3.27 -0.20 7

Responds constructively to setbacks by exploring alternative paths to goal
completion.

18. Responds constructively to setbacks by exploring alternative paths to goal
completion.

3.12 3.00 -0.12 7

Sets expectations for acceptable job performance. 19. Sets expectations for acceptable job performance. 3.59 3.47 -0.12 7

Developing a plan or strategy providing a clear path forward. 20. Developing a plan or strategy providing a clear path forward. 3.29 3.40 +0.11 6

Comments: 
• 

___ appropriately utilizes the resources of other team members to meet the needs of the organization.
___ appropriately utilizes the resources of other team members to meet the needs of the organization.

• 

___ is a great role model and leader.   Others could learn from her style.

___ is a great role model and leader.   Others could learn from her style.

• 

___ is very visible on the unit.   Spending many hours with staff.

___ is very visible on the unit.   Spending many hours with staff.

• 

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

• 

She's a very hard worker and always helping out when needed.

She's a very hard worker and always helping out when needed.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Shares relevant personal experiences to illustrate
effective approaches and guide decision-making.

21. Shares relevant personal experiences to illustrate
effective approaches and guide decision-making.

15 3.53 100.0  47%  53%

Is calm and avoids emotional outbursts. 22. Is calm and avoids emotional outbursts. 15 3.00 80.0  20%  60%  20%

Makes effective presentations. 23. Makes effective presentations. 15 2.87 80.0  20%  73%   7%

Maintains a high personal and professional
reputation.

24. Maintains a high personal and professional
reputation.

15 3.47 100.0  53%  47%

Maintains a high reputation within the
department/organization.

25. Maintains a high reputation within the
department/organization.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Shares relevant personal experiences to illustrate effective approaches and guide
decision-making.

21. Shares relevant personal experiences to illustrate effective approaches and guide
decision-making.

3.35 3.53 +0.18 6

Is calm and avoids emotional outbursts. 22. Is calm and avoids emotional outbursts. 3.00 3.00

Makes effective presentations. 23. Makes effective presentations. 2.88 2.87 -0.02 7

Maintains a high personal and professional reputation. 24. Maintains a high personal and professional reputation. 3.00 3.47 +0.47 6

Maintains a high reputation within the department/organization. 25. Maintains a high reputation within the department/organization. 3.76 3.67 -0.10 7

Comments: 
• She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor. She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

• 
___ exemplifies all of the above.

___ exemplifies all of the above.

• 

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

• 

It is often difficult to contact ___ and email communication may take a long period for a reply.

It is often difficult to contact ___ and email communication may take a long period for a reply.

• 

She has a way to make you always want to do better and be better.   She has always been a very strong leader for the
company.

She has a way to make you always want to do better and be better.   She has always been a very strong leader for the
company.

• 

___ is fully engaged in her unit. She took on the position and jumped in with both feet.

___ is fully engaged in her unit. She took on the position and jumped in with both feet.

HR-Survey.com 11/1/2025
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Plans, researches, and prepares presentations. 26. Plans, researches, and prepares presentations. 15 3.40 93.3   7%  47%  47%

Demonstrates keen awareness of others' reactions
and adapts communication and actions accordingly
to foster effective collaboration.

27. Demonstrates keen awareness of others' reactions
and adapts communication and actions accordingly
to foster effective collaboration.

15 3.33 93.3   7%  53%  40%

Provides assistance to others in obtaining
passports, visas, and other international
travel documents.

28. Provides assistance to others in obtaining
passports, visas, and other international
travel documents.

15 3.53 100.0  47%  53%

Formats and produces a variety of business
related documents/reports.

29. Formats and produces a variety of business
related documents/reports.

15 3.67 100.0  33%  67%

Proofreads and revises documents to enhance
clarity, professionalism, and alignment with client
expectations.

30. Proofreads and revises documents to enhance
clarity, professionalism, and alignment with client
expectations.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Plans, researches, and prepares presentations. 26. Plans, researches, and prepares presentations. 3.53 3.40 -0.13 7

Demonstrates keen awareness of others' reactions and adapts communication
and actions accordingly to foster effective collaboration.

27. Demonstrates keen awareness of others' reactions and adapts communication
and actions accordingly to foster effective collaboration.

3.12 3.33 +0.22 6

Provides assistance to others in obtaining passports, visas, and other international
travel documents.

28. Provides assistance to others in obtaining passports, visas, and other international
travel documents.

3.41 3.53 +0.12 6

Formats and produces a variety of business related documents/reports. 29. Formats and produces a variety of business related documents/reports. 3.59 3.67 +0.08 6

Proofreads and revises documents to enhance clarity, professionalism,
and alignment with client expectations.

30. Proofreads and revises documents to enhance clarity, professionalism,
and alignment with client expectations.

3.41 3.33 -0.08 7

Comments: 
• 

___ is fully engaged in her unit. She took on the position and jumped in with both feet.

___ is fully engaged in her unit. She took on the position and jumped in with both feet.

• 

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.

• 

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

• 

___ does a great job at demonstrating the value of her team to the organization.

___ does a great job at demonstrating the value of her team to the organization.

• 

Always approachable no matter how busy she is.

Always approachable no matter how busy she is.

• 

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.
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Customer Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Considers customers point of view when making
decisions.

31. Considers customers point of view when making
decisions.

15 3.20 86.7  13%  53%  33%

Meets with customers on a regular basis. 32. Meets with customers on a regular basis. 15 3.40 100.0  60%  40%

Is focused on improving customer services. 33. Is focused on improving customer services. 15 3.20 86.7  13%  53%  33%

Uses product expertise to guide customers
toward a satisfying choice.

34. Uses product expertise to guide customers
toward a satisfying choice.

15 3.27 93.3   7%  60%  33%

Prioritizes customer issues based on urgency. 35. Prioritizes customer issues based on urgency. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Considers customers point of view when making decisions. 31. Considers customers point of view when making decisions. 3.18 3.20 +0.02 6

Meets with customers on a regular basis. 32. Meets with customers on a regular basis. 3.35 3.40 +0.05 6

Is focused on improving customer services. 33. Is focused on improving customer services. 3.18 3.20 +0.02 6

Uses product expertise to guide customers toward a satisfying choice. 34. Uses product expertise to guide customers toward a satisfying choice. 2.88 3.27 +0.38 6

Prioritizes customer issues based on urgency. 35. Prioritizes customer issues based on urgency. 3.18 3.00 -0.18 7

Comments: 
• 

___ is great…She provides valuable insight/opinion when asked and easily makes decisions.

___ is great…She provides valuable insight/opinion when asked and easily makes decisions.

• She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

• 

She will sit down with all parties involved before she makes a decision.

She will sit down with all parties involved before she makes a decision.

• 

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months. Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed

when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

• 

She is very customer focused and this reflects in her division leadership and performance.

She is very customer focused and this reflects in her division leadership and performance.

• 

She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.

She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.
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Results for:  11

Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Creates awards that reflect specific company
values.

36. Creates awards that reflect specific company
values.

15 3.20 93.3   7%  67%  27%

Is transparent in communication about recognition
programs and awards.

37. Is transparent in communication about recognition
programs and awards.

15 3.27 93.3   7%  60%  33%

Creates clear links between recognition and HR
driven incentive systems.

38. Creates clear links between recognition and HR
driven incentive systems.

15 3.27 86.7  13%  47%  40%

Offers recognition that reflects the employee's
strengths, dedication, and values.

39. Offers recognition that reflects the employee's
strengths, dedication, and values.

15 3.13 86.7  13%  60%  27%

Offers recognition that is well deserved. 40. Offers recognition that is well deserved. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates awards that reflect specific company values. 36. Creates awards that reflect specific company values. 3.18 3.20 +0.02 6

Is transparent in communication about recognition programs and awards. 37. Is transparent in communication about recognition programs and awards. 3.35 3.27 -0.09 7

Creates clear links between recognition and HR driven incentive systems. 38. Creates clear links between recognition and HR driven incentive systems. 3.24 3.27 +0.03 6

Offers recognition that reflects the employee's strengths, dedication, and values. 39. Offers recognition that reflects the employee's strengths, dedication, and values. 3.59 3.13 -0.45 7

Offers recognition that is well deserved. 40. Offers recognition that is well deserved. 3.29 3.40 +0.11 6

Comments: 
• ___ has been a consistent resource to the Operations teams as we work in improving our scores. ___ has been a consistent resource to the Operations teams as we work in improving our scores.

• 
Her professionalism is beyond reproach and she is fair and just.

Her professionalism is beyond reproach and she is fair and just.

• 

I believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

I believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

• 

Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

• 

___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.

___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.

• 

___ is very supportive of my thoughts and ideas. She provides me with clear and concise feedback so that I can improve
and grow.

___ is very supportive of my thoughts and ideas. She provides me with clear and concise feedback so that I can improve
and grow.
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Results for:  12

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Able to deal with sensitive issues with tact and
professionalism.

41. Able to deal with sensitive issues with tact and
professionalism.

15 3.33 93.3   7%  53%  40%

Effective in communicating with others within the
organization.

42. Effective in communicating with others within the
organization.

15 3.33 93.3   7%  53%  40%

Gets things done through the department. 43. Gets things done through the department. 15 3.13 86.7  13%  60%  27%

Understands departmental policies and procedures. 44. Understands departmental policies and procedures. 15 3.00 86.7  13%  73%  13%

Able to explain departmental policies and
procedures to others.

45. Able to explain departmental policies and
procedures to others.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Able to deal with sensitive issues with tact and professionalism. 41. Able to deal with sensitive issues with tact and professionalism. 3.29 3.33 +0.04 6

Effective in communicating with others within the organization. 42. Effective in communicating with others within the organization. 3.41 3.33 -0.08 7

Gets things done through the department. 43. Gets things done through the department. 3.35 3.13 -0.22 7

Understands departmental policies and procedures. 44. Understands departmental policies and procedures. 3.18 3.00 -0.18 7

Able to explain departmental policies and procedures to others. 45. Able to explain departmental policies and procedures to others. 3.35 3.53 +0.18 6

Comments: 
• 

She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.

She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.

• 

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already. She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes

she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

• 

She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

• 

Our department continues to have a very low loss rate.

Our department continues to have a very low loss rate.

• 

___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

• 

I will always welcome ___'s direct, honest, caring feedback.

I will always welcome ___'s direct, honest, caring feedback.
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Results for:  13

Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keeps excellent records for financial transparency. 46. Keeps excellent records for financial transparency. 15 3.00 86.7  13%  73%  13%

Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

47. Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

15 3.20 93.3   7%  60%  33%

Monitors expenses and verifies the need for items
purchased.

48. Monitors expenses and verifies the need for items
purchased.

15 3.20 93.3   7%  67%  27%

Ensures others follow the correct rules and
regulations on fiscal matters.

49. Ensures others follow the correct rules and
regulations on fiscal matters.

15 3.40 93.3   7%  47%  47%

Monitors spending. 50. Monitors spending. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps excellent records for financial transparency. 46. Keeps excellent records for financial transparency. 3.24 3.00 -0.24 7

Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

47. Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

3.00 3.20 +0.20 6

Monitors expenses and verifies the need for items purchased. 48. Monitors expenses and verifies the need for items purchased. 3.18 3.20 +0.02 6

Ensures others follow the correct rules and regulations on fiscal matters. 49. Ensures others follow the correct rules and regulations on fiscal matters. 3.35 3.40 +0.05 6

Monitors spending. 50. Monitors spending. 3.29 3.13 -0.16 7

Comments: 
• I have found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new

in her position.

I have found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new
in her position.

• 

___ is trusting her team, and expecting high standards of behavior from all employees.

___ is trusting her team, and expecting high standards of behavior from all employees.

• 

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

• 

She can always be counted on to do what she commits to.

She can always be counted on to do what she commits to.

• 

She has an innate ability to match assigned roles with individual strengths.

She has an innate ability to match assigned roles with individual strengths.

• 

I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while preparing

for several transitions.
• She is organized, kind, and extremely approachable.
• ___ is a fantastic leader who understands her team and can engage and motivate them towards organizational objectives.
• She consistently involves employees in shared decision making.
• She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
• She offers up ideas of how I could have handled something differently in a constructive manner.

What do you like best about working with this individual?

What do you like best about working with this individual?
• It's been great working with her.
• ___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower her

employees to stay engaged and feel valued.
• With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer at the center.
• There are times that the customers interest is overlooked because it is the way we have always done it.
• ___ has been a strong partner this past year in identifying program goals for process improvement and the role of the manager.

  ___ is a true collaborator and has a global view in the impact this role can bring to process improvement across the
ogranization, as well as the contributions the role can make within the CNS team for broader professional practice goals.

• ___ is aware that she can come off as intimidating, and recognizes that fact in certain instances.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is very dedicated. She makes sure she is here all times of the day to capture evening shift staff.
• Brings an exorbitant amount of positive energy to the team.   It's very inspiring.
• Does excellent job, always.
• I can not say enough good things about ___ she has been an asset to our department from day one.
• ___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
• ___ is great about approaching and including staff input with decision making within the department.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• She is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one

another.
• I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately needed.
• She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed

to making it difficult to clearly defining outcomes and expectations.
• Overall, I think ___ does a great job.   Sometimes staff will have questions or suggestions and we won't get a response

and she will just avoid having to give us an answer.   Once we get an answer it usually invoves ___ wanting to complete
the task on her own.   More communication in this area would be nice, even when she would rather complete the task on her
own.

• I will always welcome ___'s direct, honest, caring feedback.
• She does talk using technical language (Information Technology) but will explain what she means if I don't understand.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• When in meetings in ___'s division, it is obvious that she has spent time on setting clear expectations, understanding

her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration and
communication with others and she models these attributes.

• She is friendly, courteous, and kind all while being very professional.
• She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when you need

her. She has monthly meetings with our team to keep everyone current and allow employees to make suggestions for change
and improvement for workflow and cost saving ideas.

• From what I can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.
• ___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths of those

around her and ensures a good fit between demonstrated performance and tasks.
• Sometimes it seems like ___'s priorities or expectations shift unexpectedly.

Any final comments?

Any final comments?
• I appreciate her openness and availability to all the staff.
• I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!
• Need to take in all opinions, not just those of employees who are not always truthful....
• Shared decision making, transparency in communication, and accountability have all contributed to an improved work

environment.
• ___ is an excellent manager.
• She is an advocate for [CompanyName].
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