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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Change Management 3.50

Innovation 3.48

Communication Skills 3.43

Managing Risk 3.40

Leadership 3.29

Clarity 3.28

Developing Others 3.27

Punctuality 3.23

Global Perspective 3.23

Decision Making 3.22

Coaching 3.20

Interpersonal Skills 3.17

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Decision Making

Decision Making
Self 2.50

Other 3.27
0.77

Punctuality

Punctuality
Self 2.75

Other 3.27
0.52

Innovation

Innovation
Self 3.00

Other 3.52
0.52

Communication
Skills

Communication
Skills

Self 3.00

Other 3.46
0.46

Interpersonal Skills

Interpersonal Skills
Self 2.75

Other 3.20
0.45

Leadership

Leadership
Self 3.00

Other 3.31
0.31

Clarity

Clarity
Self 3.00

Other 3.30
0.30

Developing Others Developing Others
Self 3.00

Other 3.29
0.29Change Management

Change Management
Self 3.25

Other 3.52
0.27

Coaching

Coaching
Self 3.00

Other 3.21
0.21

Managing Risk

Managing Risk
Self 3.25

Other 3.41
0.16

Global Perspective

Global Perspective
Self 3.25

Other 3.23

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.02
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Results for:  4

Change Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Adapts strategy and leadership to meet emerging
demands.

1. Adapts strategy and leadership to meet emerging
demands.

15 3.20 93.3   7%  67%  27%

Adjusts processes/procedures
to meet the demands of a dynamic environment.

2. Adjusts processes/procedures
to meet the demands of a dynamic environment.

15 3.87 100.0  13%  87%

Understands the consequences that may result
from significant changes.

3. Understands the consequences that may result
from significant changes.

15 3.33 93.3   7%  53%  40%

Resolves internal political issues that may impact
the changes.

4. Resolves internal political issues that may impact
the changes.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adapts strategy and leadership to meet emerging demands. 1. Adapts strategy and leadership to meet emerging demands. 3.29 3.20 -0.09 7

Adjusts processes/procedures to meet the demands of a dynamic environment. 2. Adjusts processes/procedures to meet the demands of a dynamic environment. 3.65 3.87 +0.22 6

Understands the consequences that may result from significant changes. 3. Understands the consequences that may result from significant changes. 3.18 3.33 +0.16 6

Resolves internal political issues that may impact the changes. 4. Resolves internal political issues that may impact the changes. 3.41 3.60 +0.19 6

Comments: 
• 

He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

• 

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 
__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

• 

He has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName].   At the same time, he seems to be able to keep our unit in the financial
green.

He has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName].   At the same time, he seems to be able to keep our unit in the financial
green.
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Results for:  5

Clarity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Adjusts communication methods to the needs
of the audience.

5. Adjusts communication methods to the needs
of the audience.

15 3.33 93.3   7%  53%  40%

Clarifies problems and their causes to help
employees correct them.

6. Clarifies problems and their causes to help
employees correct them.

15 3.20 93.3   7%  60%  33%

Provides a clear vision for the future. 7. Provides a clear vision for the future. 15 3.20 86.7  13%  53%  33%

Makes sure goals and objectives are clearly and
thoroughly explained and understood.

8. Makes sure goals and objectives are clearly and
thoroughly explained and understood.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adjusts communication methods to the needs of the audience. 5. Adjusts communication methods to the needs of the audience. 3.24 3.33 +0.10 6

Clarifies problems and their causes to help employees correct them. 6. Clarifies problems and their causes to help employees correct them. 3.24 3.20 -0.04 7

Provides a clear vision for the future. 7. Provides a clear vision for the future. 3.41 3.20 -0.21 7

Makes sure goals and objectives are clearly and thoroughly explained and
understood.

8. Makes sure goals and objectives are clearly and thoroughly explained and
understood.

3.24 3.40 +0.16 6

Comments: 
• 

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

• 

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

• 
He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!

• 
I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand. I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages

in solving the issues at hand.

• 

__________ has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

__________ has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

• 

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Delivers information in a straightforward
and comprehensible manner.

9. Delivers information in a straightforward
and comprehensible manner.

15 3.47 93.3   7%  40%  53%

Reports progress on goals to the supervisor. 10. Reports progress on goals to the supervisor. 15 3.47 93.3   7%  40%  53%

Addresses issues of key importance to
stakeholders.

11. Addresses issues of key importance to
stakeholders.

15 3.53 100.0  47%  53%

Produces written content that is both succinct
and orderly.

12. Produces written content that is both succinct
and orderly.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Delivers information in a straightforward and comprehensible manner. 9. Delivers information in a straightforward and comprehensible manner. 3.18 3.47 +0.29 6

Reports progress on goals to the supervisor. 10. Reports progress on goals to the supervisor. 3.35 3.47 +0.11 6

Addresses issues of key importance to stakeholders. 11. Addresses issues of key importance to stakeholders. 3.47 3.53 +0.06 6

Produces written content that is both succinct and orderly. 12. Produces written content that is both succinct and orderly. 3.47 3.27 -0.20 7

Comments: 
• 

__________ is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager I respect __________ as a visionary who pushes me further than I feel
comfortable. Without him I might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than I have wittnessed in the last 30 years.

__________ is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager I respect __________ as a visionary who pushes me further than I feel
comfortable. Without him I might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than I have wittnessed in the last 30 years.

• 
He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they
understand. He is open for questions or feedback by everyone. He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they

understand. He is open for questions or feedback by everyone.

• 

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

• 

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

• 

__________ is highly professional in his everyday work.

__________ is highly professional in his everyday work.

• 

He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Invoices clients on a timely basis. 13. Invoices clients on a timely basis. 15 3.33 100.0  67%  33%

Conducts appointments at scheduled start time. 14. Conducts appointments at scheduled start time. 15 3.13 86.7  13%  60%  27%

Arrives to meetings on time. 15. Arrives to meetings on time. 15 3.07 80.0  20%  53%  27%

Responds to requests for information in a timely
manner.

16. Responds to requests for information in a timely
manner.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Invoices clients on a timely basis. 13. Invoices clients on a timely basis. 3.35 3.33 -0.02 7

Conducts appointments at scheduled start time. 14. Conducts appointments at scheduled start time. 3.18 3.13 -0.04 7

Arrives to meetings on time. 15. Arrives to meetings on time. 3.00 3.07 +0.07 6

Responds to requests for information in a timely manner. 16. Responds to requests for information in a timely manner. 3.65 3.40 -0.25 7

Comments: 
• 

He knows his material and obviously loves the continued learning that defines best practices.

He knows his material and obviously loves the continued learning that defines best practices.

• 

He is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the
long pull.

He is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the
long pull.

• 

Willingness to pitch in, desire to grow, and a great attitude.

Willingness to pitch in, desire to grow, and a great attitude.

• 
He also cares about me as a person.   I have learned a lot from his and look forward to learning more.

He also cares about me as a person.   I have learned a lot from his and look forward to learning more.

• __________ is able to manage an ever-changing work load.   His time management has improved over the last year,
to promote a work-life balance. __________ is able to manage an ever-changing work load.   His time management has improved over the last year,

to promote a work-life balance.

• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

HR-Survey.com 11/1/2025



Results for:  8

Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Initiates difficult conversations to resolve
interpersonal tensions rather than avoiding them.

17. Initiates difficult conversations to resolve
interpersonal tensions rather than avoiding them.

15 3.27 93.3   7%  60%  33%

Allocates as much time as needed for task
completion.

18. Allocates as much time as needed for task
completion.

14 3.00 92.9   7%  79%  14%

Encourages self-development for employees
at all levels of the organization

19. Encourages self-development for employees
at all levels of the organization

15 3.47 100.0  53%  47%

Influences the organization. 20. Influences the organization. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Initiates difficult conversations to resolve interpersonal tensions rather than avoiding
them.

17. Initiates difficult conversations to resolve interpersonal tensions rather than avoiding
them.

3.47 3.27 -0.20 7

Allocates as much time as needed for task completion. 18. Allocates as much time as needed for task completion. 3.12 3.00 -0.12 7

Encourages self-development for employees at all levels of the organization 19. Encourages self-development for employees at all levels of the organization 3.59 3.47 -0.12 7

Influences the organization. 20. Influences the organization. 3.29 3.40 +0.11 6

Comments: 
• 

He is showing more comfort in providing and receiving critical feedback.

He is showing more comfort in providing and receiving critical feedback.

• 

It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in
a very positive direction.

It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in
a very positive direction.

• 
__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

• 

He correctly sets limits, and expectations of his managers.

He correctly sets limits, and expectations of his managers.

• 

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

• 

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Is firm in their decision and not easily influenced
by the whims of others.

21. Is firm in their decision and not easily influenced
by the whims of others.

15 3.53 100.0  47%  53%

Breaks complex issues into manageable
parts and organizes them in a systematic
way before making decisions

22. Breaks complex issues into manageable
parts and organizes them in a systematic
way before making decisions

15 3.00 80.0  20%  60%  20%

Identifies parameters impacting the decision. 23. Identifies parameters impacting the decision. 15 2.87 80.0  20%  73%   7%

Actively seeks input from various stakeholders
to enrich the decision-making process with fresh
viewpoints.

24. Actively seeks input from various stakeholders
to enrich the decision-making process with fresh
viewpoints.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is firm in their decision and not easily influenced by the whims of others. 21. Is firm in their decision and not easily influenced by the whims of others. 3.35 3.53 +0.18 6

Breaks complex issues into manageable parts and organizes them in a systematic
way before making decisions

22. Breaks complex issues into manageable parts and organizes them in a systematic
way before making decisions

3.00 3.00

Identifies parameters impacting the decision. 23. Identifies parameters impacting the decision. 2.88 2.87 -0.02 7

Actively seeks input from various stakeholders to enrich the decision-making
process with fresh viewpoints.

24. Actively seeks input from various stakeholders to enrich the decision-making
process with fresh viewpoints.

3.00 3.47 +0.47 6

Comments: 
• 

He is willing to fill in with daily workload when we are short staffed.

He is willing to fill in with daily workload when we are short staffed.

• His communication is precise and at times short when some would prefer a greater detailed account. His communication is precise and at times short when some would prefer a greater detailed account.

• 
He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.

• 

I think __________ has improved in his communication style and leadership style.   Where I would suggest improvement
is he can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

I think __________ has improved in his communication style and leadership style.   Where I would suggest improvement
is he can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

• 

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

• 

His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.
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Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Shares innovative ideas with others. 25. Shares innovative ideas with others. 15 3.67 100.0  33%  67%

Develops effective solutions for viewing problems
from a different point of view.

26. Develops effective solutions for viewing problems
from a different point of view.

15 3.40 93.3   7%  47%  47%

Embraces disruptive strategies enabling the
organization to create groundbreaking
advancements that outpace competitors.

27. Embraces disruptive strategies enabling the
organization to create groundbreaking
advancements that outpace competitors.

15 3.33 93.3   7%  53%  40%

Takes risks that often yield rewards. 28. Takes risks that often yield rewards. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Shares innovative ideas with others. 25. Shares innovative ideas with others. 3.76 3.67 -0.10 7

Develops effective solutions for viewing problems from a different point of view. 26. Develops effective solutions for viewing problems from a different point of view. 3.53 3.40 -0.13 7

Embraces disruptive strategies enabling the organization to create groundbreaking
advancements that outpace competitors.

27. Embraces disruptive strategies enabling the organization to create groundbreaking
advancements that outpace competitors.

3.12 3.33 +0.22 6

Takes risks that often yield rewards. 28. Takes risks that often yield rewards. 3.41 3.53 +0.12 6

Comments: 
• 

__________ is not always open to new ideas or troubleshooting issue and workflows.   He does end up willing to review
situations, it just sometimes takes some time.

__________ is not always open to new ideas or troubleshooting issue and workflows.   He does end up willing to review
situations, it just sometimes takes some time.

• 

He communicates clearly and responds to request without unnecessary delay.

He communicates clearly and responds to request without unnecessary delay.

• Dedicated to the customer and community, he is worth his weight in gold. Dedicated to the customer and community, he is worth his weight in gold.

• 
He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has
become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process. He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has

become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

• 

Needs to have more face-to-face communications with other employees in the company.

Needs to have more face-to-face communications with other employees in the company.

• 

__________ is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent
meeting facilitator.

__________ is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent
meeting facilitator.
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Results for:  11

Managing Risk
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Performs regular risk analyses to minimize
adverse outcomes.

29. Performs regular risk analyses to minimize
adverse outcomes.

15 3.67 100.0  33%  67%

Develops policies for risk management. 30. Develops policies for risk management. 15 3.33 100.0  67%  33%

Aware of appropriate actions to minimize risks. 31. Aware of appropriate actions to minimize risks. 15 3.20 86.7  13%  53%  33%

Determines the impact of specific risks on finances. 32. Determines the impact of specific risks on finances. 15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Performs regular risk analyses to minimize adverse outcomes. 29. Performs regular risk analyses to minimize adverse outcomes. 3.59 3.67 +0.08 6

Develops policies for risk management. 30. Develops policies for risk management. 3.41 3.33 -0.08 7

Aware of appropriate actions to minimize risks. 31. Aware of appropriate actions to minimize risks. 3.18 3.20 +0.02 6

Determines the impact of specific risks on finances. 32. Determines the impact of specific risks on finances. 3.35 3.40 +0.05 6

Comments: 
• 

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

• 

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

• 
He routinely demonstrates professionalism and his priority for service which is a model example for others.

He routinely demonstrates professionalism and his priority for service which is a model example for others.

• __________ has worked very hard with the department in a very professional manner. He is an excellent advocate
for the staff in the department.

__________ has worked very hard with the department in a very professional manner. He is an excellent advocate
for the staff in the department.

• 

He has worked hard to understand people's strengths and what they need from him.

He has worked hard to understand people's strengths and what they need from him.

• 

__________ is very reliable and collaborates well on projects.

__________ is very reliable and collaborates well on projects.
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Results for:  12

Interpersonal Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Comes across as credible, knowledgeable
and sincere

33. Comes across as credible, knowledgeable
and sincere

15 3.20 86.7  13%  53%  33%

Demonstrates good communication with colleagues
and customers.

34. Demonstrates good communication with colleagues
and customers.

15 3.27 93.3   7%  60%  33%

Is open to innovative ideas and suggestions
from others

35. Is open to innovative ideas and suggestions
from others

15 3.00 80.0  20%  60%  20%

Offers praise to colleagues who have successfully
completed major projects.

36. Offers praise to colleagues who have successfully
completed major projects.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Comes across as credible, knowledgeable and sincere 33. Comes across as credible, knowledgeable and sincere 3.18 3.20 +0.02 6

Demonstrates good communication with colleagues and customers. 34. Demonstrates good communication with colleagues and customers. 2.88 3.27 +0.38 6

Is open to innovative ideas and suggestions from others 35. Is open to innovative ideas and suggestions from others 3.18 3.00 -0.18 7

Offers praise to colleagues who have successfully completed major projects. 36. Offers praise to colleagues who have successfully completed major projects. 3.18 3.20 +0.02 6

Comments: 
• 

He encourages staff skill development and input to improve department processes

He encourages staff skill development and input to improve department processes

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 
His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

He has helped make me a better manager through his actions and follow through.

He has helped make me a better manager through his actions and follow through.

• 

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

• 

He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.
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Results for:  13

Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Tries to ensure employees are ready to move to the
next level.

37. Tries to ensure employees are ready to move to the
next level.

15 3.27 93.3   7%  60%  33%

Creates a work environment that fosters positive
feedback to employees.

38. Creates a work environment that fosters positive
feedback to employees.

15 3.27 86.7  13%  47%  40%

Is open to receiving feedback. 39. Is open to receiving feedback. 15 3.13 86.7  13%  60%  27%

Recognizes and celebrates accomplishments
of others.

40. Recognizes and celebrates accomplishments
of others.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Tries to ensure employees are ready to move to the next level. 37. Tries to ensure employees are ready to move to the next level. 3.35 3.27 -0.09 7

Creates a work environment that fosters positive feedback to employees. 38. Creates a work environment that fosters positive feedback to employees. 3.24 3.27 +0.03 6

Is open to receiving feedback. 39. Is open to receiving feedback. 3.59 3.13 -0.45 7

Recognizes and celebrates accomplishments of others. 40. Recognizes and celebrates accomplishments of others. 3.29 3.40 +0.11 6

Comments: 
• 

He is quick and willing to aid.

He is quick and willing to aid.

• 

He provided coaching and support to improve this individual's performance.

He provided coaching and support to improve this individual's performance.

• 

He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for
productive outcomes.

He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for
productive outcomes.

• As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

• 

__________'s team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

__________'s team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

• 

He challenges me every day to be my best and I appreciate that.

He challenges me every day to be my best and I appreciate that.
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Results for:  14

Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Helps employees to maintain high personal
standards.

41. Helps employees to maintain high personal
standards.

15 3.33 93.3   7%  53%  40%

Develops the skills and capabilities of others. 42. Develops the skills and capabilities of others. 15 3.33 93.3   7%  53%  40%

Coaches employees in how to strengthen
knowledge and skills to improve work performance.

43. Coaches employees in how to strengthen
knowledge and skills to improve work performance.

15 3.13 86.7  13%  60%  27%

Helps the employee to understand the present
situation in detail

44. Helps the employee to understand the present
situation in detail

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Helps employees to maintain high personal standards. 41. Helps employees to maintain high personal standards. 3.29 3.33 +0.04 6

Develops the skills and capabilities of others. 42. Develops the skills and capabilities of others. 3.41 3.33 -0.08 7

Coaches employees in how to strengthen knowledge and skills to improve work
performance.

43. Coaches employees in how to strengthen knowledge and skills to improve work
performance.

3.35 3.13 -0.22 7

Helps the employee to understand the present situation in detail 44. Helps the employee to understand the present situation in detail 3.18 3.00 -0.18 7

Comments: 
• 

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

• 
__________ always works toward what is best for [CompanyName] and his work with the CEO is a great example
of high ethics and professionalism.

__________ always works toward what is best for [CompanyName] and his work with the CEO is a great example
of high ethics and professionalism.

• 

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

• 

His knowledge of what's needed to take us to the next level (designation) is to be commended.

His knowledge of what's needed to take us to the next level (designation) is to be commended.

• 

__________ is a strong leader and passionate about his customers, staff and safety.

__________ is a strong leader and passionate about his customers, staff and safety.

• 

__________ uses his available resources including the technical specialist and supervisors to aid in decision making
processes, to help support our laboratory and move it forward in process improvement.

__________ uses his available resources including the technical specialist and supervisors to aid in decision making
processes, to help support our laboratory and move it forward in process improvement.
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Results for:  15

Global Perspective
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Can effectively deliver presentations to international
clients.

45. Can effectively deliver presentations to international
clients.

15 3.53 100.0  47%  53%

Comfortable using teleconferencing
equipment to facilitate meetings with others abroad.

46. Comfortable using teleconferencing
equipment to facilitate meetings with others abroad.

15 3.00 86.7  13%  73%  13%

Forms strong client relationships with international
partners.

47. Forms strong client relationships with international
partners.

15 3.20 93.3   7%  60%  33%

Able to work with others from different cultures
and countries.

48. Able to work with others from different cultures
and countries.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Can effectively deliver presentations to international clients. 45. Can effectively deliver presentations to international clients. 3.35 3.53 +0.18 6

Comfortable using teleconferencing equipment to facilitate meetings with others
abroad.

46. Comfortable using teleconferencing equipment to facilitate meetings with others
abroad.

3.24 3.00 -0.24 7

Forms strong client relationships with international partners. 47. Forms strong client relationships with international partners. 3.00 3.20 +0.20 6

Able to work with others from different cultures and countries. 48. Able to work with others from different cultures and countries. 3.18 3.20 +0.02 6

Comments: 
• 

I trust that I can go to him in confidence and he will really listen to what I am saying.

I trust that I can go to him in confidence and he will really listen to what I am saying.

• 

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

• I really enjoy working with __________ and I respect his as a leader and role model. I really enjoy working with __________ and I respect his as a leader and role model.

• 
__________ has made great strides with increasing communication and teamwork within his reports.

__________ has made great strides with increasing communication and teamwork within his reports.

• 

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible. __________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this

department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

• 

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I his role as a director, I have seen __________ continually role modeling expectations that reflect a clear customer service

focus resulting in the best customer experience.
• I would like to see his expand personal long-term goals at the company.
• He can appear guarded at times.   If he can let his guard down with other team members, it may help them become closer.
• He routinely demonstrates professionalism and his priority for service which is a model example for others.
• A great addition to the team.
• He is a natural and perfect fit for the CFO position.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease

effectiveness.
• Can lead a team well and can present the goals/plan so all know the direction to move forward in.
• It is often difficult to contact __________ and email communication may take a long period for a reply.
• __________ is a rock amongst the management at [CompanyName].
• just know going through the hiring process with him.
• I have seen improvement and will try to encourage even more growth.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He interacts effectively with our most difficult customers.
• He is always available to listen, lend a hand, or guide the staff when needed.
• His skills, commitment, integrity and overall management style is something I have admired since I have worked here.
• He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table for

more evidence or present what is already known.
• He has been and is a mentor for me.
• He also works to build and maintain community connections with local law enforcement and other emergency responders.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Improve communication delivery. Acknowledge what others are saying.
• __________ is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.
• He walks the walk and talks the talk.
• When in need, he picks the appropriate person to conquer a task or assignment.   He delegates well and seems to know who

best to direct projects, questions and or initiatives to.
• When __________ was the manager of engineering he identified areas that needed improvement and implemented

the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to raise
the departments moral while implementing those changes.   __________ is an engaged Leader.

• I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes the right
decisions, even when they are difficult.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________'s management style is to push work down because it opens up capacity for him to do new tasks and provides

his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because while I receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

• I have not had any issues with __________ since I have been working for him.
• __________ has done a great job clarifying roles on his team and leading them by example and hard work as well.
• Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has what he

needs to do his job well.
• __________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything

we do.
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• __________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

Any final comments?

Any final comments?
• __________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued

success.
• __________ is a reliable and valued colleague.   He is collaborative, respectful and professional with his team members

and customers outside the organization.
• __________ is a very good leader.
• __________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to improve

when told what needs to change.
• He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions

can be made.
• __________ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

HR-Survey.com 11/1/2025


