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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Change Management 4.41

Objectives 4.27

Planning 4.23

Conflict Management 4.21

Flexibility 4.16

Performance 4.16

Interpersonal Skills 4.16

Creativity 4.15

Cultural Awareness 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Flexibility

Flexibility
Self 3.80

Other 4.19
0.39

Interpersonal Skills

Interpersonal Skills
Self 3.80

Other 4.19
0.39

Cultural Awareness

Cultural Awareness
Self 3.60

Other 3.93
0.33

Objectives

Objectives
Self 4.00

Other 4.29
0.29

Change Management

Change Management
Self 4.20

Other 4.43
0.23

Conflict Management

Conflict Management
Self 4.00

Other 4.23
0.23

Creativity

Creativity
Self 4.00

Other 4.16
0.16

Planning Planning
Self 4.20

Other 4.23
0.03Performance

Performance
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Change Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. You assist others in understanding changes to the organization.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. I introduce structural changes to the team/department.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. I create a sense of urgency around the need for changes.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. You monitor and assess the changes.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. I communicate a vision for the future.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You assist others in understanding changes to the organization. 1. You assist others in understanding changes to the organization.

15 4.20 93.3   7%  67%  27%

I introduce structural changes to the team/department. 2. I introduce structural changes to the team/department.

15 4.87 100.0  13%  87%

I create a sense of urgency around the need for changes. 3. I create a sense of urgency around the need for changes.

15 4.27 93.3   7%  60%  33%

You monitor and assess the changes. 4. You monitor and assess the changes.

15 4.40 86.7  13%  33%  53%

I communicate a vision for the future. 5. I communicate a vision for the future.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

• 

Always available to give us what we need to succeed.

Always available to give us what we need to succeed.

• 

She could improve with a take charge attitude.

She could improve with a take charge attitude.

• 

___ continues to be a wonderful boss and mentor.

___ continues to be a wonderful boss and mentor.

• 

She has some challenges ahead, but as far as I can tell, we ALL want her to keep plugging away; she has our support!

She has some challenges ahead, but as far as I can tell, we ALL want her to keep plugging away; she has our support!

• 

She is such a positive person and always willing to pitch in where help is needed.

She is such a positive person and always willing to pitch in where help is needed.

HR-Survey.com 11/1/2025



Results for:  6

Objectives
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. You establish goals and objectives.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You are able to establish realistic goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. You organize and schedules events, activities, and resources.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You work toward achieving established goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. You communicate goals and objectives to employees.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You establish goals and objectives. 6. You establish goals and objectives.

15 4.00 80.0   7%  13%  53%  27%

You are able to establish realistic goals. 7. You are able to establish realistic goals.

15 4.07 80.0  20%  53%  27%

You organize and schedules events, activities, and resources. 8. You organize and schedules events, activities, and resources.

15 4.33 93.3   7%  47%  47%

You work toward achieving established goals and objectives. 9. You work toward achieving established goals and objectives.

15 4.47 93.3   7%  40%  53%

You communicate goals and objectives to employees. 10. You communicate goals and objectives to employees.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

As a new Manager to the area, ___ was subjected to a review of department services.   This was tough on her, but she
did very well with it.

As a new Manager to the area, ___ was subjected to a review of department services.   This was tough on her, but she
did very well with it.

• 

___ has been excellent about obtaining feedback and our opinions about system and program changes.

___ has been excellent about obtaining feedback and our opinions about system and program changes.

• 

It's also nice to hear when we are doing a good job and she does that frequently, making sure that we feel like we are
a valued member of the team.

It's also nice to hear when we are doing a good job and she does that frequently, making sure that we feel like we are
a valued member of the team.

• 

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

• 

___ is excellent at providing positive feedback in the moment while in meetings.

___ is excellent at providing positive feedback in the moment while in meetings.

• 

Each member feels they are a part of the team and knows their contribution is valued.

Each member feels they are a part of the team and knows their contribution is valued.
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Flexibility
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. I am flexible to manage uncertain changes in technology.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. You are able to maintain productivity and effectiveness no matter the context.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. You are willing to try new approaches to solving problems if the current solution isn't working.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. You are flexible in adjusting to the demands of the market place.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. I foster an inclusive learning environment where everyone feels supported, ultimately leading to stronger team cohesion
and increased productivity.

Self 3.00
Supervisor 2.00

Peer 3.86
Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I am flexible to manage uncertain changes in technology. 11. I am flexible to manage uncertain changes in technology.

15 4.60 100.0  40%  60%

You are able to maintain productivity and effectiveness no matter the context. 12. You are able to maintain productivity and effectiveness no matter the context.

15 4.27 100.0  73%  27%

You are willing to try new approaches to solving problems if the current solution isn't working. 13. You are willing to try new approaches to solving problems if the current solution isn't working.

15 4.33 100.0  67%  33%

You are flexible in adjusting to the demands of the market place. 14. You are flexible in adjusting to the demands of the market place.

15 3.93 73.3  27%  53%  20%

I foster an inclusive learning environment where everyone feels supported, ultimately leading to stronger team cohesion
and increased productivity.

15. I foster an inclusive learning environment where everyone feels supported, ultimately leading to stronger team cohesion
and increased productivity.14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

• 

___'s office staff each have their own personalities and she effectively communicates with all of them.

___'s office staff each have their own personalities and she effectively communicates with all of them.

• 

___ is consistent in her messaging about how we best serve the customers.

___ is consistent in her messaging about how we best serve the customers.

• 

___ is fully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. ___ is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. ___ is a role model for communication with staff, customers as well as community members.

___ is fully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. ___ is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. ___ is a role model for communication with staff, customers as well as community members.
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Creativity
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. You scan the external environment for creative practices and emerging trends.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You give employees a sense of security that their ideas will be supported.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. I create feasible solutions to problems.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. I drive innovation by integrate perspectives from multiple teams.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. I imagine new products, services, or process before they're needed.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You scan the external environment for creative practices and emerging trends. 16. You scan the external environment for creative practices and emerging trends.

15 4.33 86.7  13%  40%  47%

You give employees a sense of security that their ideas will be supported. 17. You give employees a sense of security that their ideas will be supported.

15 4.27 93.3   7%  60%  33%

I create feasible solutions to problems. 18. I create feasible solutions to problems.

14 4.00 92.9   7%  86%   7%

I drive innovation by integrate perspectives from multiple teams. 19. I drive innovation by integrate perspectives from multiple teams.

14 4.14 85.7   7%   7%  50%  36%

I imagine new products, services, or process before they're needed. 20. I imagine new products, services, or process before they're needed.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

She strives to be an effective and available leader.

She strives to be an effective and available leader.

• 

___ clearly has a shared decision making system that has worked well in the old department. I feel like she is trying
to use this system in the new department also and has met some challenges.

___ clearly has a shared decision making system that has worked well in the old department. I feel like she is trying
to use this system in the new department also and has met some challenges.

• 

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

• 

She inspires others by the manner in which she does her work and engages others.

She inspires others by the manner in which she does her work and engages others.

• 

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

• 

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.
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Cultural Awareness
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. You foster a diverse workforce free from discrimination and harassment.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. I tailor solutions to accommodate diverse cultural needs and expectations.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. You demonstrate humility when learning about unfamiliar cultural customs or beliefs.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. I promote culturally respectful partnerships with external stakeholders and global teams.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. I seek clarification to avoid misunderstandings.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You foster a diverse workforce free from discrimination and harassment. 21. You foster a diverse workforce free from discrimination and harassment.

15 4.00 66.7  13%  20%  20%  47%

I tailor solutions to accommodate diverse cultural needs and expectations. 22. I tailor solutions to accommodate diverse cultural needs and expectations.

15 3.47 53.3  13%  33%  47%   7%

You demonstrate humility when learning about unfamiliar cultural customs or beliefs. 23. You demonstrate humility when learning about unfamiliar cultural customs or beliefs.

15 3.60 66.7  13%  20%  60%   7%

I promote culturally respectful partnerships with external stakeholders and global teams. 24. I promote culturally respectful partnerships with external stakeholders and global teams.

15 4.27 86.7   7%   7%  40%  47%

I seek clarification to avoid misunderstandings. 25. I seek clarification to avoid misunderstandings.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

• 

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

• 

She is a strength that supports department morale and work flow.

She is a strength that supports department morale and work flow.

• 

___'s one weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in her new position.

___'s one weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in her new position.

• 

She is showing more comfort in providing and receiving critical feedback.

She is showing more comfort in providing and receiving critical feedback.

• 

She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.

She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.
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Performance
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. You shown significant improvement in job performance.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. You effectively organize resources and plans
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You are able to organize work.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. You listen and respond to issues and problems
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. You work well in this position.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You shown significant improvement in job performance. 26. You shown significant improvement in job performance.

15 3.67 66.7  20%  13%  47%  20%

You effectively organize resources and plans 27. You effectively organize resources and plans

15 3.80 73.3  20%   7%  47%  27%

You are able to organize work. 28. You are able to organize work.

15 4.33 86.7  13%  40%  47%

You listen and respond to issues and problems 29. You listen and respond to issues and problems

15 4.67 100.0  33%  67%

You work well in this position. 30. You work well in this position.

15 4.33 100.0  67%  33%

Comments: 
• 

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

• 

___ is an excellent Director.

___ is an excellent Director.

• 

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

• 

___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

• 

Job performance is excellent.   Lucky to have ___ on our team.

Job performance is excellent.   Lucky to have ___ on our team.
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Interpersonal Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. I keep commitments made with coworkers.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. You see value in the diversity of individuals on the team.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. You are a role model for others demonstrating the importance of interpersonal skills.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. You build a strong rapport with co-workers.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. I am honest about making mistakes and willing to fix them.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I keep commitments made with coworkers. 31. I keep commitments made with coworkers.

15 4.07 80.0  20%  53%  27%

You see value in the diversity of individuals on the team. 32. You see value in the diversity of individuals on the team.

15 4.47 100.0  53%  47%

You are a role model for others demonstrating the importance of interpersonal skills. 33. You are a role model for others demonstrating the importance of interpersonal skills.

15 4.13 80.0  20%  47%  33%

You build a strong rapport with co-workers. 34. You build a strong rapport with co-workers.

15 4.13 86.7  13%  60%  27%

I am honest about making mistakes and willing to fix them. 35. I am honest about making mistakes and willing to fix them.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer
at the center.

With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer
at the center.

• 

Charisma, In-depth knowledge, and an ability to train/mentor others.

Charisma, In-depth knowledge, and an ability to train/mentor others.

• 

One of the best supervisors that I have had.

One of the best supervisors that I have had.

• 

___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.

___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.

• 

Provides coaching for developing team leaders to help them meet their goals.

Provides coaching for developing team leaders to help them meet their goals.

• 

I like that she challenges me.

I like that she challenges me.
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Results for:  18

Conflict Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. I seeks to have both sides voluntarily work together to resolve their differences.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. I ensure role clarity during high-stress situations, preventing overlap or confusion that can intensify conflict
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. I work to reduce misunderstandings and poor communication.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. I empower employees to take ownership of conflict outcomes, fostering a sense of agency and continuous improvement.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. I persuade individuals to alter their underlying work behaviors which may have led to the conflict.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I seeks to have both sides voluntarily work together to resolve their differences. 36. I seeks to have both sides voluntarily work together to resolve their differences.

15 4.33 100.0  67%  33%

I ensure role clarity during high-stress situations, preventing overlap or confusion that can intensify conflict 37. I ensure role clarity during high-stress situations, preventing overlap or confusion that can intensify conflict

15 3.93 80.0  13%   7%  53%  27%

I work to reduce misunderstandings and poor communication. 38. I work to reduce misunderstandings and poor communication.

15 4.27 86.7  13%  47%  40%

I empower employees to take ownership of conflict outcomes, fostering a sense of agency and continuous
improvement.

39. I empower employees to take ownership of conflict outcomes, fostering a sense of agency and continuous
improvement.15 4.13 86.7  13%  60%  27%

I persuade individuals to alter their underlying work behaviors which may have led to the conflict. 40. I persuade individuals to alter their underlying work behaviors which may have led to the conflict.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

___ is a "One of a kind" She is a great manager.

___ is a "One of a kind" She is a great manager.

• 

Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.

• 

___ offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

___ offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

• 

Your initiative influences others in a positive way.

Your initiative influences others in a positive way.

• 

___ is collaborative in everything she does and inspires a collaborative approach in others.

___ is collaborative in everything she does and inspires a collaborative approach in others.

• 

She is very responsive when asked for input or her assistance is requested.

She is very responsive when asked for input or her assistance is requested.
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Results for:  20

Planning
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. You determine what supplies/equipment will be needed for the department.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. I divide complex tasks into smaller steps to measure progress toward a goal.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. I can reorder the schedule of events to maximize attendance/efficiency.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. You anticipate potential challenges, develops plan to overcome them and then carries out the plan.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. You work in an organized manner
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You determine what supplies/equipment will be needed for the department. 41. You determine what supplies/equipment will be needed for the department.

15 4.33 93.3   7%  53%  40%

I divide complex tasks into smaller steps to measure progress toward a goal. 42. I divide complex tasks into smaller steps to measure progress toward a goal.

15 4.20 80.0  20%  40%  40%

I can reorder the schedule of events to maximize attendance/efficiency. 43. I can reorder the schedule of events to maximize attendance/efficiency.

15 4.13 86.7  13%  60%  27%

You anticipate potential challenges, develops plan to overcome them and then carries out the plan. 44. You anticipate potential challenges, develops plan to overcome them and then carries out the plan.

15 4.00 86.7  13%  73%  13%

You work in an organized manner 45. You work in an organized manner

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She has been influential in our focus on the future.

She has been influential in our focus on the future.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

She has the desire and effort to get it right and continuously improve self and culture.

She has the desire and effort to get it right and continuously improve self and culture.

• 

She is a great manager and person to work for/with.

She is a great manager and person to work for/with.

• 

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

• 

As a new Manager to the area, ___ was subjected to a review of department services.   This was tough on her, but she
did very well with it.

As a new Manager to the area, ___ was subjected to a review of department services.   This was tough on her, but she
did very well with it.
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Results for:  22

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• She keeps focused on things that are important for her department to run smoothly.
• ___ is a solid performer knows her stuff.
• she is open and willing to share her vision for the team.
• Great addition to the department!
• ___ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever

she can.
• ___ has a lot on her plate, yet through it all maintains a good working relationship with other departments and has a good sense

of logic from which to make decisions.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She looks for ways to improve processes, involves her team in the process improvements, and shares with others what her

team has accomplished.
• Appreciate ___'s dedication to making the facilities cleaner. Results are evident.
• Positive energy and a team player.
• She is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.
• She is very focused on bringing out best in employees and encourages all to get involved with any and all problems to come

up with solutions that benefit the team.
• Strive for excellence. Willing to learn. Implement advice from others.

What do you like least about working with this individual?

What do you like least about working with this individual?
• We have some very experienced people in our department and they need to be able to work more autonomously and run with

projects.
• When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems to know

who best to direct projects, questions and or initiatives to.
• She guides, influences, supports, facilitates her team towards the achievement of goals.
• ___ is consistent in her messaging about how we best serve the customers.
• The department is lucky to have her.
• There is room for improvement in all these elements.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• You have really improved at not letting overwhelming feelings halt your progress. Keep it up!
• Her passion for and for education and her advanced degree is a tremendous asset to the team.
• ___ is a strong leader. She encourages those reporting under her to make decisions and supports each one of us. She

discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

• ___ has been an excellent assistant manager.
• I have enjoyed working with ___ and will miss her support and direction.
• She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and the

facilities we operate in.
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Results for:  23

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.
• The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.
• I love working with her and hope to continue having her as my supervisor!
• Unfortunately there has been inconsistency in actions and results.
• ___ is a valuable resource to the organization and the team.
• ___ could improve her communication style. She often does not clearly communicate her goals of a conversation or meeting

and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or conversation one can be
left wondering what is the expectation of work to be completed.

Any final comments?

Any final comments?
• Occasionally there are opportunities for better matching employee strengths with staff assignments.
• ___ is very approachable and always willing to listen.
• Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected

daily.
• Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed

to keep focused despite distractions.
• She knows product and how to engage potential clients.
• she has patience.

HR-Survey.com 11/1/2025


