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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Change Management
Coaching
Achievement
Managing Risk

Trustworthy
Clarity
Business Acumen
Recognition
Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Trustworthy

Clarity

Recognition

Achievement

Managing Risk

Change Management

Coaching

Business Acumen
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Results for:

Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
1. Develops strategic plans to mitigate the negative 15 3.20 933 67%

effects of imminent changes. -

2. Monitors the change process. 15 3.87 100.0 | 13% _
3. Ensures high quality information is used to 15 3.33 933 . 53% _

implement and/or adjust the changes.

4. Listens to employees and encourages dialog during 15 3.60 93.3 . 27% _

periods of change.

5. Inspires others to accept changes. 15 333 933 . 53% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Develops strategic plans to mitigate the negative effects of imminent changes. 3.29 320 -009 V
2. Monitors the change process. 3.65 3.87 +0.22 A
3. Ensures high quality information is used to implement and/or adjust the changes. 3.18 3.33 +0.16 A
4. Listens to employees and encourages dialog during periods of change. 3.41 3.60 +0.19 A
5. Inspires others to accept changes. 3.24 3.33 +0.10 A
Comments:

» He holds everyone to such a high standard, you don't want to disappoint him.

» His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

. has excellent job and people skills.

* He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

» He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

* | have found to be very competent and professional. He delivers when and what he says he will and his
work is always complete and accurate.
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Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Keeps moving forward and stays focused on 15 3.20 933 . 60% _
objectives despite setbacks.

7. Improved the quality of work on the production 15 3.20 86.7 - 53% _
line.

8. Moves decisively in high-risk situations to secure 15 3.40 933 . 47% _
long-term achievements.

9. Follows-up and takes action when goals are not 15 3.47 933 . 40% _
met to ensure better results in the future.

10. Finds viable solutions despite obstacles. 15 347 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Keeps moving forward and stays focused on objectives despite setbacks. 3.24 320 -004 V
7. Improved the quality of work on the production line. 3.41 320 021V
8. Moves decisively in high-risk situations to secure long-term achievements. 3.24 340 +0.16 A
9. Follows-up and takes action when goals are not met to ensure better results in the 3.18 347 +0.29 A
future.
10. Finds viable solutions despite obstacles. 3.35 347 +0.11 A
Comments:
» His integrity is never in question. | appreciate his ability to partner with me on issues between the VP and my unit.
* | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.
. has demonstrated organization, open mindedness, work toward team building, respect and appreciation

in his new role. | am unable to evaluate some questions as we have a limited period of working together.
» Team-oriented and goal focused. Shows continuous desire for improvement.

* | have participated in multiple interviews with and he is always clear that the individual selected be one with
the right talents- not just skills.
. does an excellent job in his role.
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n_Avg LOA _
11. Avoids creating ambiguity or mixed messages. 15 3.53 100.0 _
12. Communicates ideas and facts clearly and 15 3.27 100.0 _

effectively in writing.
13. Clearly defines work objectives for employees. 15 3.33 100.0 _
14. Seeks to reduce ambiguity in messaging 15 3.13 86.7 _
and documents.

15. Attends to the important details of a job or task. 15 3.07 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Avoids creating ambiguity or mixed messages. 3.47 3.53 +0.06 A
12. Communicates ideas and facts clearly and effectively in writing. 3.47 327 020V
13. Clearly defines work objectives for employees. 3.35 333 -002 V
14. Seeks to reduce ambiguity in messaging and documents. 3.18 313 -004 V
15. Attends to the important details of a job or task. 3.00 3.07 +0.07 A
Comments:
. is a great asset to our department. He is always available when issues arise & help is needed to solve
problems.
. is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.
» | can give concrete examples of how actually exceeds -all- of the other elements of this performance
review.
. has brought a level of professionalism and marketing still to our team that we desperately needed. We are

glad to have his direction, talent and enthusiasm.
* | believe | need to give him a chance to get into his position.
» He often involves his team in decision making and to determine how to achieve outcomes.
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Level of Skill

~

Managing Risk

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

16. Accepts risk as needed. 15 340 933 .

17.

18.

19.

20.

Adds value to the organization through acceptance 15 3.27 93.3 .
of certain risk.

Identifies what actions the organization is willing 14 3.00 929 .

to take.

Takes calculated risks by effectively recognizing 15 3.47 100.0 53% _
and managing them.

Prioritizes the risks to determine the most pressing 15 3.40 93.3 . 47% _
needs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Accepts risk as needed. 3.65 340 -025V
17. Adds value to the organization through acceptance of certain risk. 3.47 327 -020 Vv
18. Identifies what actions the organization is willing to take. 3.12 3.00 -012 V
19. Takes calculated risks by effectively recognizing and managing them. 3.59 347 012 V
20. Prioritizes the risks to determine the most pressing needs. 3.29 340 +0.11 A
Comments:

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

He routinely demonstrates professionalism and his priority for service which is a model example for others.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

He has created a highly engaged team and manages a diverse group of individuals very well.
does a great job in supporting and engaging all of his employees.

| think is doing a wonderful job in his new role here at this [CompanyName]. He has quickly become

a vital part of the team. He is about to take on an even bigger role in the coming months and | think that he will
demonstrate that he is very capable leader. |am glad that he has joined us.
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Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

25. Communicates an understanding of the other 15 3.67 100.0
person's interests, needs and concerns.

21. Takes ownership, delivers on commitments 15 3.53 100.0 _
22. Builds and maintains the trust of others. 15 300 800 [Jaow s e SN
23. Consistently keeps commitments. 15 2.87 80.0 _
24. Demonstrates congruence between statements 15 3.47 100.0 _

and actions.
oo e

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Takes ownership, delivers on commitments 3.35 353 +0.18 A
22. Builds and maintains the trust of others. 3.00 3.00
23. Consistently keeps commitments. 2.88 287 -002 V
24. Demonstrates congruence between statements and actions. 3.00 3.47 +0.47 A
25. Communicates an understanding of the other person's interests, needs and 3.76 367 -010 V
concerns.
Comments:

* He is very responsive when asked for input or his assistance is requested.
» Participates in training to learn Core Competency processes.

* We have a very strong team in finance. There has been significant turnover but the efforts and | have put
into staff engagement have been significant. These should be weaved into our evaluations.

* | work with regularly and see his interactions with other leaders frequently.

» Based on his customer satisfaction scores it is clear he has a strong team in place.

* As anew Manager to the area, was subjected to a review of department services. This was tough on him,

but he did very well with it.
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Level of Skill Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Offers guidance and perspective without being 15 340 933 . 47% _

prescriptive.

27. Asks questions to encourage deeper engagement 15 3.33 93.3 . 53%
and active participation, helping the employee
uncover insights and solutions on their own.

28. Helps employees achieve high performance. 15 3.53 100.0 47%

29. Provides new ideas and suggestions to stimulate 15 3.67 100.0 33%
development and growth.

30. Asks probing, open-ended, or thought-provoking 15 3.33 100.0 67% _
questions to elicit further information and
discussion.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Offers guidance and perspective without being prescriptive. 3.53 340 -013 VY
27. Asks questions to encourage deeper engagement and active participation, 3.12 3.33 +0.22 A
helping the employee uncover insights and solutions on their own.
28. Helps employees achieve high performance. 3.41 353 +0.12 A
29. Provides new ideas and suggestions to stimulate development and growth. 3.59 3.67 +0.08 A
30. Asks probing, open-ended, or thought-provoking questions to elicit further 3.41 333 -008 VY

information and discussion.

Comments:

* He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

. routinely goes out of his way to make work a more engaging experience.

» He looks at problems in a systematic way and asks for input prior to making decisions.

« |feel that has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

* | would encourage to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).

. makes great hiring choices. he is clear on what needs to be done.
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Level of Skill

Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item

31. Celebrates work anniversaries, project completions, 15 3.20 86.7 - 53% _
or personal growth achievements as they happen.

32. Recognizes the abilities and skills of self and others 15 3.40 100.0 60% _

33. Uses recognition programs to help advance 15 3.20 86.7 - 53% _
a specific training initiative.

34. Ensures that the recognition program is highly 15 3.27 933 . 60% _
visible to the employees.

35. Creates a "Collaborator Champion" award to 15 3.00 80.0 - 60% -

promote and recognize teamwork and collaborative
efforts by employees.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Celebrates work anniversaries, project completions, or personal growth 3.18 3.20 +0.02 A
achievements as they happen.
32. Recognizes the abilities and skills of self and others 3.35 3.40 +0.05 A
33. Uses recognition programs to help advance a specific training initiative. 3.18 3.20 +0.02 A
34. Ensures that the recognition program is highly visible to the employees. 2.88 3.27 +0.38 A
35. Creates a "Collaborator Champion" award to promote and recognize teamwork 3.18 300 -018 V¥

and collaborative efforts by employees.

Comments:

As a leader, | can clearly see that is open to growth as he is willing to have difficult conversations
with the intent of strengthening the team. | believe the areas that need improvement will develop in time, as he gains
leadership experience and mentoring.

| have appreciated 's approach to simplify department tasks, goals, and initiatives.
He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

He is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.
Appreciate 's dedication to making the facilities cleaner. Results are evident.
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Business Acumen

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

36.

37.

38.

39.

40.

Calculates return on investment (ROI) for various 15 3.20 933 . 67% -

business projects.

Recognizes trends in underlying data. 15 3.27 933 . 60% _

Establishes clear, long-term objectives that align 15 3.27 86.7 - 47% _
with the company's vision and mission.

Understands our competitors and their strengths 15 3.13 86.7 - 60% -
and weaknesses.

Facilitates creativity and innovation in individuals 15 340 933 . 47% _
by helping them understand different aspects

of the business.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
36. Calculates return on investment (ROI) for various business projects. 3.18 3.20 +0.02 A
37. Recognizes trends in underlying data. 3.35 327 -009 V
38. Establishes clear, long-term objectives that align with the company's vision and 3.24 3.27 +0.03 A
mission.
39. Understands our competitors and their strengths and weaknesses. 3.59 313 045V
40. Facilitates creativity and innovation in individuals by helping them understand 3.29 340 +0.11 A

different aspects of the business.

Comments:

He is always only a phone call away and makes an effort to help the worker bee on a daily basis.
He has taken the proverbial "ball* and ran with it in a way that shows excellence in his endeavor.

is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities. He may want to be
aware of this when asking for feedback.

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

« | hisrole as a director, | have seen continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.
» Always available to give us what we need to succeed.

» This has been a challenging year for and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

. has always been very approachable as a manager, extremely helpful in always maintaining the best customer
experience.

o |Iffeel meets/exceeds in all of the areas listed above, and | feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

. is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

What do you like best about working with this individual?

. is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting the bar
high. As an operational manager | respect as a visionary who pushes me further than | feel comfortable.
Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director of SCI than | have
wittnessed in the last 30 years.

. is fully engaged in his unit. He took on the position and jumped in with both feet.

. is a "One of a kind" He is a great manager.

. is a strong leader and continues to grow in his role. is approachable even if he does not have time.
Team members enjoy his great attitude and his non stop energy. Some things that does especially well and

seems to do with ease are bulleted below.

» | frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages in solving
the issues at hand.

» Taking everything into consideration, is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.

What do you like least about working with this individual?

. Constantly encourages collaboration with all departments and [CompanyName] as a whole.
. is a very effective leader and a role model for other leaders.
» As aleader, | can clearly see that is open to growth as he is willing to have difficult conversations with the intent

of strengthening the team. | believe the areas that need improvement will develop in time, as he gains leadership experience
and mentoring.

* Timeliness and accountability of projects.

* | have also had the pleasure of partnering with in our Core Competency leader learning.
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.

» He has grown as a manager in the last few months and it shows.

What do you see as this person's most important leadership-related strengths?

* Hes agreat leader.
» He cares deeply about the engagement of his staff and has concern for those in need.

. handles every situation in a professional manner and he responds promptly to requests.
. routinely goes out of his way to make work a more engaging experience.

* Is empathetic, understanding, and dependable.

. 's job performance exceeds all the elements.
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What do you see as this person's most important leadership-related areas for improvement?

has also come down to help our department when we have been very busy and needed help.
| so appreciate that is so on top of everything that we do in payroll.
does a great job investigating an issue thinking it through before he takes action.
We are so lucky to have his a Manager. He is so attentive when anyone needs to talk to her, he is quick to respond to the needs
of our unit or the individual.
Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
He engages the staff and | feel the department is in the best shape it ever has been in.

Any final comments?

As gets to know more leaders and staff, he will gain better insight on strengths and challenges presented
by departments asking for help. It's just a matter of time and getting to know people.
There are two items above that will be part of my goals for the coming year.
always remains professional in his interactions and | appreciate his direct style of communication.
We have some very experienced people in our department and they need to be able to work more autonomously and run with
projects.
Works hard to build a team environment.
has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with. That gave him a lot of credibility with staff and | think will help us to continue
to move forward and up as a department.
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