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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Change Management 4.41
Technical 4.27

Goals

Global Perspective

Strategic Insight

Entrepreneurship

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Goals

Entrepreneurship

Technical

Change Management

Strategic Insight

Global Perspective
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Results for: 4

Change Management

Summary Scores

Self 4.20

Supervisor
4.45
4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Resolves internal political issues that may impact the changes.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Offers training, resources, and encouragement to help employees adapt and succeed in the new environment.
Self 5.00

Supervisor
Peer
Direct Reports

4.00

4.88
5.00

3. Solicits feedback from those impacted by the changes.
Self

Supervisor
Peer
Direct Reports

4. Develops a proactive strategy to manage changes happening in the business environment.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

4.50
4.60

5. Plans and initiates effective departmental and organizational changes.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

1.

Resolves internal political issues 15 420 933 7%_

that may impact the changes.

encouragement to help employees
adapt and succeed in the new
environment.

. Solicits feedback from those impacted 15 4.27 93.3 7%
by the changes.
. Develops a proactive strategy to 15 4.40 86.7 13%

manage changes happening
in the business environment.

. Plans and initiates effective 15 433 933 7%

departmental and organizational
changes.

Comments:

has done a superb job in outlining expectations for her staff. She has a unique ability to segment work, clearly define
goals, and move forward with processes in a meaningful manner.
As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.
As a manager, is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.

| admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with
change and help others to understand the necessity for change.

is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

Communication to entire team is excellent and helps engage all staff. 's visibility to her team has been very positive.



Results for: 6

Technical

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Is naturally sought out by people outside his/her particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

Self 4.00
Supervisor

Peer 412

Direct Reports 4.20
7. Demonstrates mastery of the technical competencies required in his/her work.

Self 4.00
Supervisor 3.00

Peer

Direct Reports 4.40

8. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.
Self 4.00

Supervisor

Peer

Direct Reports 4.60

9. Seeks information from others as needed.
Self

Supervisor
Peer
Direct Reports

10. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 4.00
Supervisor 4.00
Peer

Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n

Fully
Avg LOA Proficient

6.

10.

Is naturally sought out by people 15
outside his/her particular area for

advice and opinion on a broad range

of matters - not necessarily solely

legal advice.

. Demonstrates mastery of the technical 15

competencies required in his/her
work.

. Uses expertise to identify issues 15

and think through creative solutions
to get a problem solved or objective
accomplished.

. Seeks information from others as 15

needed.

Keeps current with technical advances 15
within his/her professional discipline;
embraces and applies new techniques

and practices

Comments:
| have not observed 's interaction with the members of her team. consistently communicates openly in my

interactions with her.

4.00

4.07

4.47

4.47

80.0

13%

80.0 20%

7%

7%

Don't be afraid to ask questions when stuck on a task.
___always put our customers first. This is very appropriate and in line with our mission and executive communications.
She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier

to meeting deadlines.

___exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.




Results for: 8

Goals

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Sets clear priorities, creates a distraction-free environment, and employs effective time management strategies to achieve

goals.
Self 4.00

Supervisor
Peer
Direct Reports

12. Sets objectives that push boundaries yet remain achievable to foster growth and motivation.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.40
13. Measures progress using metrics like tasks completed, milestones achieved, or hourly output.

Self 4.00
Supervisor 4.00

Peer 4.38

4.40

Direct Reports

14. Recognizes each person's strengths and needs to foster a collaborative environment for achieving shared goals.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. Encourages coworkers to attain team goals.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Avg LOA

Fully

Proficient

11

12.

13.

14.

15.

. Sets clear priorities, creates a
distraction-free environment,
and employs effective time
management strategies to achieve
goals.

Sets objectives that push boundaries
yet remain achievable to foster growth
and motivation.

Measures progress using metrics
like tasks completed, milestones
achieved, or hourly output.

Recognizes each person's strengths
and needs to foster a collaborative
environment for achieving shared
goals.

Encourages coworkers to attain team
goals.

Comments:

15

15

15

15

14

4.60

100.0

100.0

100.0

73.3

27%

57.1 29%

__eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement

what she has learned while leading her team-in other words she does not implement continuous improvement

strategies independently.

is always willing and routinely seeks opportunities to work with other departments.
She cares deeply for what she does and it shows.

__likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player when
there are many projects going on at once.

Always available to give us what we need to succeed.
has continued to have some bumps this year along the lines of teamwork and collaboration.




Results for: 10

Strategic Insight

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model
16. Converses with customers and clients to get a better insight into their personal needs.
Self 4.00
Supervisor 3.00
Peer

Direct Reports

17. Uses knowledge, benchmarking and performance metrics to evaluate strategic effectiveness and identify areas for

improvement.
Self 4.00

Supervisor
Peer
Direct Reports

18. Demonstrates knowledge of organizational history, values, and long-term goals when making strategic recommendations.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Notices inefficiencies or bottlenecks in workflows before they escalate into larger issues.

Self 4.00
Supervisor 4.00
Peer 4.43

3.80

Direct Reports

20. Creates a mission statement describing the purpose for the organization.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Converses with customers and clients 15 4.33 86.7 13% _

to get a better insight into their
personal needs.

17. Uses knowledge, benchmarking 15 427 933 7%_

and performance metrics to evaluate
strategic effectiveness and identify
areas for improvement.

18. Demonstrates knowledge of 14 4.00 929 7%_

organizational history, values, and
long-term goals when making strategic
recommendations.

19. Notices inefficiencies or bottlenecks 14 414 85.7 . 7%_

in workflows before they escalate
into larger issues.

20. Creates a mission statement 15 4.00 66.7 . 27% _

describing the purpose for the
organization.

Comments:
» | feel as though | have a shared decision making relationship with ___ which makes me feel valued. She supports
me and values my opinion.

» She is beginning to reach out to the other managers more, and it is appreciated.

. can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

» As a co-worker in [CompanyName] | recognize the challenges in being an effective leader.
e __ isa"One of akind" She is a great manager.

* She sometimes comes off as confused about organizational/operational direction.




Results for: 12

Entrepreneurship

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Takes the initiative to complete tasks.
Self

Supervisor
Peer
Direct Reports

5.00

22. Encourages risk taking for developing potential business opportunities.
Self

Supervisor
Peer
Direct Reports

23. Finds unique ways to go around barriers to success.
Self

Supervisor
Peer
Direct Reports

24. Has a strategic awareness on how to promote the organization.
Self

Supervisor
Peer
Direct Reports

5.00

25. Is comfortable operating in an environment of uncertainty.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Takes the initiative to complete 15 4.00 66.7 - 20% _

tasks.

22. Encourages risk taking for developing 15 3.47 53.3 - 33% _

potential business opportunities.

23. Finds unigue ways to go around 15 3.60 66.7 - 20% _

barriers to success.

24. Has a strategic awareness on how 15 4.27 86.7 . 7%_

to promote the organization.

25. Is comfortable operating in an 15 4.20 80.0 . 13% _

environment of uncertainty.

Comments:
* | have been most impressed by ____in the last year. Her leadership and intervention into the roles and responsibilities
of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at
[CompanyName] do. High degree of common sense and good decisions is what | have seen from ___.

* | know when | go to her with a problem, she will make herself available and is very thorough with her response.

. has been a strong leader at [CompanyName] for many years, and she will be missed.
. is very dedicated. She makes sure she is here all times of the day to capture evening shift staff.
. always provides supportive comments and input to arrive at team decisions that are in the best interest of the

customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

* She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.




Results for: 14

Global Perspective

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Attends training seminars and conferences to increase skills in working with others globally.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Sets the example for team on importance of cultural awareness.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports

4.00

28. Accepts setbacks and challenges in foreign markets as improvement opportunities
Self

Supervisor
Peer

Direct Reports 4.60

29. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Works well with others from different cultural backgrounds.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

26. Attends training seminars and 15 3.67 66.7 - 13%
conferences to increase skills in
working with others globally.

27. Sets the example for team on 15 3.80 -
importance of cultural awareness.

28. Accepts setbacks and challenges 15 4.33 86.7 13%
in foreign markets as improvement
opportunities

29. Comfortable using teleconferencing 15 4.67 100.0 _
equipment to facilitate meetings
with others abroad.

30. Works well with others from diferent 15 433 1000 (s EE

cultural backgrounds.

Comments:
has also been open to our offer of assistance in this important project and made an easy transition into a team

approach with finance and strategy.

Charts progress and makes timely interventions to ensure desired outcomes are achieved.
There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under .

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. | must say that | learn a great deal from ____and her style of
leadership. Her understanding and appreciation of her leadership team and all her associates is something | would
aspire to replicate in my own leadership areas of repsonsibility.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure

of performance.

should consider continuing to expand her technical expertise and understanding of Epic beyond her comfort zone.



Results for: 16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

e ___isadynamic and busy individual. At times she over commits herself and then has to cancel her participation as she cannot
be in two places at once. It can inadertently give off the aura that she is not engaged in the project meeting that was missed.

» Delegates often with little to no direction.

e __isvery process oriented. She has streamlined/improved several processes in the lab.

* She sees things that others don't and always have valuable feedback for whomever she is talking/working with.

» She continues to be a shining example to her team especially in process improvement and professional growth.

What do you like best about working with this individual?

» | can not say enough good things about ____ she has been an asset to our department from day one.

» Help subordinates grow by challenging them to solve a problems instead of providing the answers.

» Very approachable. Listens to problems and always willing to assist in coming up with solutions.

* Timely follow through.

» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position

» She's very good at her job, Service and relationship development are talents at which she excels. My constructive feedback
would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders with her thoughts
and opinions. | know she has them as she does share them with me aside, but but | would encourage her to share them more
broadly.

What do you like least about working with this individual?

e __isatrue transformational leader who focuses on developing the talents and interests of individual staff members. With
six departments reporting to her, she has broadened her perspective from seeing individual departments, to visions of
integrated teams that are customer centered.

» She is very astute, proactive in problem solving, and a great team member.

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.

* | have only recently started working with ____ and therefore do not have comments on some items, but regarding the projects
| have worked with ____ on to date the above applies.

» Thisyear ___ was responsible for hiring the line staff. Throughout this process she engaged her management team, staff and
team members to ensure the right candidate was picked.

e isvery reliable and collaborates well on projects.

What do you see as this person's most important leadership-related strengths?
* She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

« __listens to employees ideas and concerns and address the issues right away.

« From my perspective, ___is a very effective leader. | have seen ___ provide good leadership for her staff allowing them to use
and develop their skills further and giving them confidence to do even more. ____is always open and is a great collaborater.

 __is afantastic leader who understands her team and can engage and motivate them towards organizational objectives.

e __ isarespected leader and peer. She manages her unit well and her staff appear to high regard for her as their leader.

» She is very effective and she has learned so much about our product.

HR-Survey.com 11/1/2025



What do you see as this person’'s most important leadership-related areas for improvement?

| have been most impressed by ____in the last year. Her leadership and intervention into the roles and responsibilities

of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at [CompanyName]
do. High degree of common sense and good decisions is what | have seen from ___.

She is well respected by her peers and it is clear to see why.

__ has an impressive vision for the company.

Overall, ___is an inspiring and energetic leader for our department. It's a big reason why | wanted to join her team last year!
She also has demonstrated awareness of knowing when changes are necessary within the department.

She is truly dedicated to doing a good job, by helping us do a good job.

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

Any final comments?

She has really filled the role of interim manager for the department well.

____is one of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our unit.
She handles situations in a calm, collective manner, and researches a situation before making a decision.

___leads by example. Great Employee engagement.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the critical
thinking application.




