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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Vision 2.47

Goals 2.38

Change Management 2.37

Others 2.36

Negotiation 2.33

Delegation 2.32

Co-worker Development 2.29

Technology Use/Management 2.28

Safety 2.23

Integrity 2.21

Project Management 2.21

Professional Development 2.07

Emotional Intelligence 2.05

1 2 3
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Needs Development
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Needs Development
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Meets Standards
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Meets Standards
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Definite Strength
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Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Vision

Vision
Self 2.00

Other 2.50
0.50

Co-worker Development

Co-worker Development
Self 2.00

Other 2.31
0.31

Technology
Use/Management

Technology
Use/Management

Self 2.00

Other 2.30
0.30

Goals

Goals
Self 2.20

Other 2.40
0.20

Change Management

Change Management
Self 2.20

Other 2.39
0.19

Others

Others
Self 2.20

Other 2.37
0.17

Delegation

Delegation
Self 2.20

Other 2.33
0.13

Emotional Intelligence Emotional Intelligence
Self 2.00

Other 2.06
0.06Safety

Safety
Self 2.20

Other 2.23
0.03

Integrity

Integrity
Self 2.20

Other 2.21
0.01

Project Management

Project Management
Self 2.20

Other 2.21
0.01

Negotiation

Negotiation
Self 2.40

Other 2.33
0.07

Professional Development

Professional Development
Self 2.20

Other 2.06

1 2 3
HR-Survey.com 11/1/2025
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Needs Development
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Needs Development
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Meets Standards
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Meets Standards
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Definite Strength
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Definite Strength

0.14
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Is interested in working on projects that may not be well defined.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Implements skills training for employees that may need additional skills to work in the changed environment.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Invests in training and development to equip employees with the necessary skills to successfully navigate the changing
environment.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 2.80

4. Empowers employees with decision-making responsibilities to allow them to take ownership of certain aspects of the change.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Monitors the change process.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Is interested in working on projects that may not be well
defined.

1. Is interested in working on projects that may not be well
defined.

15 2.27 33.3   7%  60%  33%

Implements skills training for employees that may need
additional skills to work in the changed environment.

2. Implements skills training for employees that may need
additional skills to work in the changed environment.

15 2.53 73.3  20%   7%  73%

Invests in training and development to equip employees
with the necessary skills to successfully navigate the
changing environment.

3. Invests in training and development to equip employees
with the necessary skills to successfully navigate the
changing environment.

15 2.33 40.0   7%  53%  40%

Empowers employees with decision-making
responsibilities to allow them to take ownership of certain
aspects of the change.

4. Empowers employees with decision-making
responsibilities to allow them to take ownership of certain
aspects of the change.

15 2.47 53.3   7%  40%  53%

Monitors the change process. 5. Monitors the change process. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

Can lead a team well and can present the goals/plan so all know the direction to move forward in.

Can lead a team well and can present the goals/plan so all know the direction to move forward in.

• 

___'s number one priority is customer outcome - she is a team player and is a pleasure to work with.

___'s number one priority is customer outcome - she is a team player and is a pleasure to work with.

• 

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

• 

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

• 

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

HR-Survey.com 11/1/2025
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• 

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

HR-Survey.com 11/1/2025
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Technology Use/Management

Definition:

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Identifies gaps between actual and needed technical competencies and provides recommendations for required training.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Proficient in the use of technical systems and processes.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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8. Maximizes the use of new technology to deliver products and services.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Uses technology in decision making and problem solving.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Supports employee training and development initiatives regarding implementation of technology.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Identifies gaps between actual and needed technical
competencies and provides recommendations
for required training.

6. Identifies gaps between actual and needed technical
competencies and provides recommendations
for required training.

15 2.13 33.3  20%  47%  33%

Proficient in the use of technical systems and processes. 7. Proficient in the use of technical systems and processes. 15 2.07 26.7  20%  53%  27%

Maximizes the use of new technology to deliver products
and services.

8. Maximizes the use of new technology to deliver products
and services.

15 2.33 40.0   7%  53%  40%

Uses technology in decision making and problem solving. 9. Uses technology in decision making and problem solving. 15 2.40 53.3  13%  33%  53%

Supports employee training and development initiatives
regarding implementation of technology.

10. Supports employee training and development initiatives
regarding implementation of technology.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ has good knowledge and awareness of the strengths and talents within the organization.

___ has good knowledge and awareness of the strengths and talents within the organization.

• 

___ has done an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

___ has done an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

• 

___ listens to employees ideas and concerns and address the issues right away.

___ listens to employees ideas and concerns and address the issues right away.

• 

Provide regular updates on the progress of work/tasks/projects.

Provide regular updates on the progress of work/tasks/projects.

• 

___ is a valued member of the department.

___ is a valued member of the department.

• 

She is the only manager in the department to help us when we are short.

She is the only manager in the department to help us when we are short.
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Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Supports safety programs and procedures.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Mitigates hazards and safety issues that arise.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Develops a strong safety culture.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Participates in safety training as applicable.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Performs work safely.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Supports safety programs and procedures. 11. Supports safety programs and procedures. 15 2.33 40.0   7%  53%  40%

Mitigates hazards and safety issues that arise. 12. Mitigates hazards and safety issues that arise. 15 2.07 20.0  13%  67%  20%

Develops a strong safety culture. 13. Develops a strong safety culture. 15 2.07 26.7  20%  53%  27%

Participates in safety training as applicable. 14. Participates in safety training as applicable. 15 2.27 40.0  13%  47%  40%

Performs work safely. 15. Performs work safely. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

• 

I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now I
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.

I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now I
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.

• 

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised.   This supervisor
is no longer with our organization.

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised.   This supervisor
is no longer with our organization.

• 

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

• 

She is always collaborative in her approach, and makes good decisions.

She is always collaborative in her approach, and makes good decisions.

• 

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to ___ last month.

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to ___ last month.
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Co-worker Development

Definition:

Invests in the professional development of others.

Invests in the professional development of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Provides ongoing feedback to co-workers on their development progress
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Works to identify root causes of performance problems
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Gives others development opportunities through project assignments and increased job responsibilities
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Takes immediate action on poor performance
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Provides ongoing feedback to co-workers on their
development progress

16. Provides ongoing feedback to co-workers on their
development progress

15 2.33 46.7  13%  40%  47%

Works to identify root causes of performance problems 17. Works to identify root causes of performance problems 15 2.33 40.0   7%  53%  40%

Gives others development opportunities through project
assignments and increased job responsibilities

18. Gives others development opportunities through project
assignments and increased job responsibilities

14 2.00 14.3  14%  71%  14%

Takes immediate action on poor performance 19. Takes immediate action on poor performance 14 2.21 42.9  21%  36%  43%

Sets and clearly communicates expectations, performance
goals, and measurements to others

20. Sets and clearly communicates expectations, performance
goals, and measurements to others

15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ is trusting her team, and expecting high standards of behavior from all employees.

___ is trusting her team, and expecting high standards of behavior from all employees.

• 

She has hired good people, and developed strong relationship's with finance.

She has hired good people, and developed strong relationship's with finance.

• 

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

• 

Norm made an excellent choice by selecting ___ to lead [CompanyName].

Norm made an excellent choice by selecting ___ to lead [CompanyName].

• 

___ is an expert in process improvement and has moved into a role that will allow her to continuously learn and grow.

___ is an expert in process improvement and has moved into a role that will allow her to continuously learn and grow.

• 

She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.

She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.
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Negotiation

Definition:

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Why this is Important:

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Firmly believes the company is making the best offer.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Creates a decisive, team-oriented environment; clarifies goals; and outlines a strategic agenda.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Is prepared to walk away if core interests are not met.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Keeps a firm grasp on the issues and priorities.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Keeps emotions in check to avoid negative outbursts.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Firmly believes the company is making the best offer. 21. Firmly believes the company is making the best offer. 15 2.60 66.7   7%  27%  67%

Creates a decisive, team-oriented environment;
clarifies goals; and outlines a strategic agenda.

22. Creates a decisive, team-oriented environment;
clarifies goals; and outlines a strategic agenda.

15 2.33 40.0   7%  53%  40%

Is prepared to walk away if core interests are not met. 23. Is prepared to walk away if core interests are not met. 15 2.07 20.0  13%  67%  20%

Keeps a firm grasp on the issues and priorities. 24. Keeps a firm grasp on the issues and priorities. 15 2.40 53.3  13%  33%  53%

Keeps emotions in check to avoid negative outbursts. 25. Keeps emotions in check to avoid negative outbursts. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

A willingness and flexibility to pitch in help where needed is important.

A willingness and flexibility to pitch in help where needed is important.

• 

___ routinely goes out of her way to make work a more engaging experience.

___ routinely goes out of her way to make work a more engaging experience.

• 

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

• 

___ has been so helpful to me as a new manager.

___ has been so helpful to me as a new manager.

• 

___ sometimes uses an intense lecturing style with colleagues which is not effective.

___ sometimes uses an intense lecturing style with colleagues which is not effective.
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Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Adheres to ethical principles and keeps promises.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Establishes a Code of Conduct to provide employees with clear guidelines on the company's ethical standards and integrity
expectations.

Self 2.00
Supervisor 2.00

Peer 2.25
Direct Reports 1.60

1 2 3
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28. Maintains consistency in ethical behavior to foster an environment of mutual trust.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Is a dedicated and conscientious professional striving to achieve high standards of quality and levels of productivity.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Distributes the workload evenly among all team members.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Adheres to ethical principles and keeps promises. 26. Adheres to ethical principles and keeps promises. 15 2.20 33.3  13%  53%  33%

Establishes a Code of Conduct to provide employees
with clear guidelines on the company's ethical standards
and integrity expectations.

27. Establishes a Code of Conduct to provide employees
with clear guidelines on the company's ethical standards
and integrity expectations.

15 2.00 26.7  27%  47%  27%

Maintains consistency in ethical behavior to foster an
environment of mutual trust.

28. Maintains consistency in ethical behavior to foster an
environment of mutual trust.

15 2.47 53.3   7%  40%  53%

Is a dedicated and conscientious professional striving
to achieve high standards of quality and levels of
productivity.

29. Is a dedicated and conscientious professional striving
to achieve high standards of quality and levels of
productivity.

15 2.60 60.0  40%  60%

Distributes the workload evenly among all team members. 30. Distributes the workload evenly among all team members. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

As I have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department I appreciate ___'s engagement since last month and I am hopeful that she will grow
in her leadership role.

As I have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department I appreciate ___'s engagement since last month and I am hopeful that she will grow
in her leadership role.

• 

___ is a wonderful person to work for.

___ is a wonderful person to work for.

• 

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

• 

She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

• 

___ does an excellent job in her role.

___ does an excellent job in her role.

• 

I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.
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I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.
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Professional Development

Definition:

Improvement through specialized training and participating in advanced professional
courses.

Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Contributing fully to the extent of their skills
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Keep themselves up-to-date of technical/professional issues
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Seeks opportunities for continuous learning.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Encourages employees to take courses relevant to their job.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

31. Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

15 2.13 33.3  20%  47%  33%

Contributing fully to the extent of their skills 32. Contributing fully to the extent of their skills 15 2.13 33.3  20%  47%  33%

Keep themselves up-to-date of technical/professional
issues

33. Keep themselves up-to-date of technical/professional
issues

15 2.07 33.3  27%  40%  33%

Seeks opportunities for continuous learning. 34. Seeks opportunities for continuous learning. 15 2.13 26.7  13%  60%  27%

Encourages employees to take courses relevant to their
job.

35. Encourages employees to take courses relevant to their
job.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ addresses questions/concerns quickly and listens to staffs' needs.

___ addresses questions/concerns quickly and listens to staffs' needs.

• 

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

• 

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.

• 

She could improve with a take charge attitude.

She could improve with a take charge attitude.

• 

Unfortunately there has been inconsistency in actions and results.

Unfortunately there has been inconsistency in actions and results.

• 

It's been great working with her.

It's been great working with her.
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Emotional Intelligence

Definition:

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Is able to control their own emotions.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Is able to express themselves clearly.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Is able to manage their own emotions.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Is able to control their own emotions. 36. Is able to control their own emotions. 15 1.87 20.0  33%  47%  20%

Is able to express themselves clearly. 37. Is able to express themselves clearly. 15 1.93 13.3  20%  67%  13%

Is able to manage their own emotions. 38. Is able to manage their own emotions. 15 2.07 33.3  27%  40%  33%

Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

39. Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

15 2.33 33.3  67%  33%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

40. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

___ exemplifies all of these qualities.

___ exemplifies all of these qualities.

• 

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

• 

She has done great work to help the organization deal with its financial challenges.   The only area of improvement
is around communication style.

She has done great work to help the organization deal with its financial challenges.   The only area of improvement
is around communication style.
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Project Management

Definition:

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

41. Makes sure all team members understand their roles.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Maintains costs and expenses within budget limits.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Keeps stakeholders informed of progress on the project.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Establishes communication protocols for messaging team members and stakeholders.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Ensures resources are utilized at the appropriate levels for each phase of the project.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Makes sure all team members understand their roles. 41. Makes sure all team members understand their roles. 15 2.00 26.7  27%  47%  27%

Maintains costs and expenses within budget limits. 42. Maintains costs and expenses within budget limits. 15 2.13 33.3  20%  47%  33%

Keeps stakeholders informed of progress on the project. 43. Keeps stakeholders informed of progress on the project. 15 2.20 40.0  20%  40%  40%

Establishes communication protocols for messaging
team members and stakeholders.

44. Establishes communication protocols for messaging
team members and stakeholders.

15 2.20 26.7   7%  67%  27%

Ensures resources are utilized at the appropriate
levels for each phase of the project.

45. Ensures resources are utilized at the appropriate
levels for each phase of the project.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

• 

___ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

___ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

• 

She is very supportive of us and the job we do.

She is very supportive of us and the job we do.

• 

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.

• 

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

• 

She is the only manager in the department to help us when we are short.

She is the only manager in the department to help us when we are short.
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Delegation

Definition:

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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46. Lets employees know the importance of the tasks being delegated to them.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Assigns challenging responsibilities to boost employee professional development while maintaining engagement.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Prioritizes tasks based on urgency, impact, and alignment with organizational goals.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Specifies expected outcomes, timelines, and success criteria for each delegated task.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Delegates authority and responsibility to subordinates and holds them accountable for their actions.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Lets employees know the importance of the tasks being
delegated to them.

46. Lets employees know the importance of the tasks being
delegated to them.

15 2.27 26.7  73%  27%

Assigns challenging responsibilities to boost employee
professional development while maintaining engagement.

47. Assigns challenging responsibilities to boost employee
professional development while maintaining engagement.

15 2.13 26.7  13%  60%  27%

Prioritizes tasks based on urgency, impact, and alignment
with organizational goals.

48. Prioritizes tasks based on urgency, impact, and alignment
with organizational goals.

15 2.40 40.0  60%  40%

Specifies expected outcomes, timelines, and success
criteria for each delegated task.

49. Specifies expected outcomes, timelines, and success
criteria for each delegated task.

15 2.47 46.7  53%  47%

Delegates authority and responsibility to subordinates
and holds them accountable for their actions.

50. Delegates authority and responsibility to subordinates
and holds them accountable for their actions.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

Unfortunately there has been inconsistency in actions and results.

Unfortunately there has been inconsistency in actions and results.

• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

• 

While encouraging folks to continue with their education, she is also continuing with her education.

While encouraging folks to continue with their education, she is also continuing with her education.

• 

___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

• 

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

• 

I know when I go to her with a problem, she will make herself available and is very thorough with her response.

I know when I go to her with a problem, she will make herself available and is very thorough with her response.
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Sets goals for themselves professionally.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Defines specific performance targets to measure goal attainment.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Fully backs the objectives assigned to subordinates.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Offers useful critiques and assistance to colleagues to achieve their objectives.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Helps facilitate the success of others' goals.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Sets goals for themselves professionally. 51. Sets goals for themselves professionally. 14 2.21 28.6   7%  64%  29%

Defines specific performance targets to measure goal
attainment.

52. Defines specific performance targets to measure goal
attainment.

14 2.29 42.9  14%  43%  43%

Fully backs the objectives assigned to subordinates. 53. Fully backs the objectives assigned to subordinates. 15 2.53 53.3  47%  53%

Offers useful critiques and assistance to colleagues
to achieve their objectives.

54. Offers useful critiques and assistance to colleagues
to achieve their objectives.

15 2.47 46.7  53%  47%

Helps facilitate the success of others' goals. 55. Helps facilitate the success of others' goals. 15 2.40 40.0  60%  40%

Comments: 
• 

She often involves her team in decision making and to determine how to achieve outcomes.

She often involves her team in decision making and to determine how to achieve outcomes.

• 

Has a "go getter" attitude!

Has a "go getter" attitude!

• 

I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.

I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.

• 

She lets us develop our own style and inspires us to do our best.

She lets us develop our own style and inspires us to do our best.

• 

Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

Be being better organized. It would help with prioritizing.

Be being better organized. It would help with prioritizing.
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Others

Definition:

Works well with other employees.

Works well with other employees.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Includes others in the decision making processes.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

57. Forms working relationships with employees from other departments.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

1 2 3
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58. Supports the efforts of other employees in implementing solutions to problems.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Respects the opinions of other employees.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Consistently demonstrates ability and willingness to trust others.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Includes others in the decision making processes. 56. Includes others in the decision making processes. 15 2.53 53.3  47%  53%

Forms working relationships with employees from other
departments.

57. Forms working relationships with employees from other
departments.

15 2.33 33.3  67%  33%

Supports the efforts of other employees in implementing
solutions to problems.

58. Supports the efforts of other employees in implementing
solutions to problems.

15 2.33 33.3  67%  33%

Respects the opinions of other employees. 59. Respects the opinions of other employees. 15 2.27 26.7  73%  27%

Consistently demonstrates ability and willingness
to trust others.

60. Consistently demonstrates ability and willingness
to trust others.

15 2.33 33.3  67%  33%

Comments: 
• 

She is an excellent teammate, great attitude, effort, and energy.

She is an excellent teammate, great attitude, effort, and energy.

• 

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

• 

She does not ask for anything from her team that she is not willing to do, or has done himeself.

She does not ask for anything from her team that she is not willing to do, or has done himeself.

• 

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

• 

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

• 

___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.

___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.
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Vision

Definition:

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.45

Direct Reports 2.60

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

61. Charts a bold course for the department's evolution.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

1 2 3
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62. Stays ahead of the curve and guides the team towards innovative solutions and strategic decisions.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

63. Delegates the task of implementing the vision to subordinates.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

64. Uses storytelling and metaphor to make the vision memorable and emotionally compelling.
Self 2.00

Supervisor 2.00
Peer 2.62

Direct Reports 2.80

65. Encourages cross-functional collaboration to break silos and accelerate vision execution.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Charts a bold course for the department's evolution. 61. Charts a bold course for the department's evolution. 15 2.47 46.7  53%  47%

Stays ahead of the curve and guides the team towards
innovative solutions and strategic decisions.

62. Stays ahead of the curve and guides the team towards
innovative solutions and strategic decisions.

15 2.47 46.7  53%  47%

Delegates the task of implementing the vision to
subordinates.

63. Delegates the task of implementing the vision to
subordinates.

15 2.47 46.7  53%  47%

Uses storytelling and metaphor to make the vision
memorable and emotionally compelling.

64. Uses storytelling and metaphor to make the vision
memorable and emotionally compelling.

15 2.60 60.0  40%  60%

Encourages cross-functional collaboration to break silos
and accelerate vision execution.

65. Encourages cross-functional collaboration to break silos
and accelerate vision execution.

15 2.33 40.0   7%  53%  40%

Comments: 
• 

She stays in her office, and is largely oblivious to the daily activities of customer service.

She stays in her office, and is largely oblivious to the daily activities of customer service.

• 

___ is a pleasure to work with.   She takes the time to understand a situation before jumping in with a solution or answer.
  ___ continues to work to improve her departments and improve the engagement of her employees.

___ is a pleasure to work with.   She takes the time to understand a situation before jumping in with a solution or answer.
  ___ continues to work to improve her departments and improve the engagement of her employees.

• 

Her recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe she was looking for.

Her recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe she was looking for.

• 

She has been challenging us to find other ways to communicate that would be effective, other than email.

She has been challenging us to find other ways to communicate that would be effective, other than email.

• 

___ is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

___ is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

• 

___ is a very strong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped ___ be successful is her focus on
doing the right thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the
process and fixing the system and then moving forward as fast as possible.

___ is a very strong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped ___ be successful is her focus on
doing the right thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the
process and fixing the system and then moving forward as fast as possible.
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