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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Clarity

Juggling Multiple Responsibilities
Leadership

Supervisory Skills

Persuasion and Influence
Establishing Focus/Direction
Business Acumen

Conflict Management
Empowering Others

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Persuasion and Influence

Establishing

Focus/Direction

Empowering Others

Leadership

Supervisory Skills

Clarity

Juggling Multiple

Responsibilities

Conflict Management

Business Acumen
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

1. Is clear about the roles and duties of team 15 3.20 933
members.

2. Clarifies problems and their causes to help 15 3.87 100.0

employees correct them.
3. Communicates with clarity and efficiency. 15 3.33 933

4. Avoids stating unclear or conflicting goals. 15 3.60 93.3

5. Provides a clear vision for the future. 15 3.33 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Is clear about the roles and duties of team members. 3.29 320 -009 V
2. Clarifies problems and their causes to help employees correct them. 3.65 3.87 +0.22 A
3. Communicates with clarity and efficiency. 3.18 3.33 +0.16 A
4. Avoids stating unclear or conflicting goals. 3.41 3.60 +0.19 A
5. Provides a clear vision for the future. 3.24 3.33 +0.10 A
Comments:
. 's style of leading a team is both refreshing and different than what | have experienced in the past.

* He has been very effective out in the community and my contacts there have really appreciated his work with the
Chamber and Rotary.

* Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.
» Timely follow through.

* Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

» He is quick to recognize when employees are not the right fit for their position and takes action (even whenl/if this results
in discomfort for the team affected and/or if this action results in added work for her).
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Critiques own performance as a means of 15 3.20 933 l 60% _
self-improvement and initiates self-development
activities

7. Is accessible and approachable to associates. 15 3.20 86.7 - 53% _

8. Embeds feedback into the team's regular workflow, 15 3.40 93.3 . 47% _
making it part of how the group improves together.

9.1s a highly principled leader of strong ethicsand 15 347 933 [ 40% _
integrity.

10. Consistently challenges employees to exceed 15 3.47 933 . 40% _

goals, not just meet them.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Critiques own performance as a means of self-improvement and initiates 3.24 320 004 V
self-development activities
7. Is accessible and approachable to associates. 3.41 320 021 Vv
8. Embeds feedback into the team's regular workflow, making it part of how the group 3.24 340 +0.16 A
improves together.
9. Is a highly principled leader of strong ethics and integrity. 3.18 347 +0.29 A
10. Consistently challenges employees to exceed goals, not just meet them. 3.35 347 +0.11 A
Comments:

» His communication style can also come across as very directive at times to peers and subordinates.
* Hes a very diligent hard worker.

. could also improve his ability to work with the framework of a team. might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

. is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.

. is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and | think
that the organization is well represented by him.

. has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and

is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.

HR-Survey.com 11/1/2025
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Level of Skill Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
11. Sets the focus on improving the organization's 15 3.53 100.0 47% _

products and services.

12. Provides strong direction to new employees 15 3.27 100.0 73% -
and recent transfers.

13. Sets expectations for acceptable job performance. 15 3.33 100.0 67% _

14. Aligns the team's efforts, energy, and focus on a 15 3.13 86.7 - 60% -
shared goal.

15. Offers guidance, resolves roadblocks, and ensures 15 3.07 80.0 - 53% -

the team has what it needs to succeed.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Sets the focus on improving the organization's products and services. 3.47 3.53 +0.06 A
12. Provides strong direction to new employees and recent transfers. 3.47 327 020V
13. Sets expectations for acceptable job performance. 3.35 333 -002 VY
14. Aligns the team's efforts, energy, and focus on a shared goal. 3.18 313 004 V
15. Offers guidance, resolves roadblocks, and ensures the team has what it needs 3.00 3.07 +0.07 A
to succeed.
Comments:

» He is both the manager and the interim director for the service line.

» Heis always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

» Hetruly is the best Manager | have ever had.
« | will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
. has an impressive vision for the company.

. is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.

HR-Survey.com 11/1/2025



Results for: 7

Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Is clear about the expectations that employees 15 340 933 . 47% _

will be held accountable for.

17. Provides clear expectations of outcomes during 15 3.27 933 . 60% _

performance reviews.
18. Successful in resolving personnel conflicts. 14 3.00 92.9 . 79% -

19. Assigns tasks appropriately. 15 3.47 100.0 53% _
20. Introduces targeted training and development 15 3.40 933 . 47% _

initiatives to address and elevate subpar
performance.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Is clear about the expectations that employees will be held accountable for. 3.65 340 025V
17. Provides clear expectations of outcomes during performance reviews. 3.47 327 020V
18. Successful in resolving personnel conflicts. 3.12 300 -012 V¥
19. Assigns tasks appropriately. 3.59 347 012 Vv
20. Introduces targeted training and development initiatives to address and elevate 3.29 340 +0.11 A

subpar performance.

Comments:
» Ready to tackle any given problem and help others finish 1st

» He stays in his office, and is largely oblivious to the daily activities of customer service.

. is very approachable. He is able to get people to follow through and engage in their daily work.

» He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

. makes a conscious effort to hire for talent while taking into consideration the candidate’'s educational
preparation to best meet his current and future needs.

. is approachable and professional in his interaction with staff and with customers.

HR-Survey.com 11/1/2025
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. Understands how employees will react to 15 3.53 100.0 47% _

new/proposed changes.

22. Uses values-based language to inspire alignment 15 3.00 80.0 -
and a shared sense of purpose among team

members.

23. Models moral clarity by making decisions that 15 2.87 80.0
reflect personal and organizational identity.

24. Adjusts communication style and tactics based 15 3.47 100.0 53%
on counterpart dynamics to maintain engagement
and forward momentum.

25. Stays focused on evidence even in emotionally 15 3.67 100.0 33% _

charged discussions, modeling composure
and integrity.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Understands how employees will react to new/proposed changes. 3.35 353 +0.18 A
22. Uses values-based language to inspire alignment and a shared sense of purpose 3.00 3.00
among team members.
23. Models moral clarity by making decisions that reflect personal and organizational 2.88 287 -002 Vv
identity.
24. Adjusts communication style and tactics based on counterpart dynamics to maintain 3.00 347 +0.47 A
engagement and forward momentum.
25. Stays focused on evidence even in emotionally charged discussions, modeling 3.76 367 -010 VY

composure and integrity.

Comments:
. has made great strides with increasing communication and teamwork within his reports.
* Heis very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.
. has made a lot of headway in transforming his team this last year. A number of changes to structure

and job descriptions have been made.

» His decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

» Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

* | know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

HR-Survey.com 11/1/2025
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Can multitask while performing all of their other 15 340 933 . 47% _

responsibilities and activities.
27. Completes multiple tasks simultaneously. 15 3.33 933 . 53%

28. Manages impact of increased traffic flow and freight 15 3.53 100.0 47%
receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

29. Ranks the importance of tasks to make sure critical 15 3.67 100.0 33% _

tasks are completed first.

30. Plans and organizes continuously while performing 15 3.33 100.0 67% _
all other responsibilities and activities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Can multitask while performing all of their other responsibilities and activities. 3.53 340 -013 V
27. Completes multiple tasks simultaneously. 3.12 3.33 +0.22 A
28. Manages impact of increased traffic flow and freight receipt by detailed planning 3.41 353 +0.12 A
of controllables and by anticipating and reacting positively to uncontrollables.
29. Ranks the importance of tasks to make sure critical tasks are completed first. 3.59 3.67 +0.08 A
30. Plans and organizes continuously while performing all other responsibilities 341 333 -008 VY

and activities.

Comments:
. has excellent communication skills.

* Good leadership style.
* Knowledge, experience, and the will to help when help is needed.

. is organized and thorough.
» | can depend on him with whatever is needed.
* | am having a hard time evaluating the last four. produces excellent materials and strategy for marketing

and business development. | think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

HR-Survey.com 11/1/2025
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Level of Skill Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

autonomy over their work.

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
31. Gives new tasks to employees. 15 3.20 86.7 | 13% 53% _
32. Helps employees advance their skills so that they 15 3.40 100.0 60% _
can have more autonomy.
33. Trusts employees are able to complete assigned 15 3.20 86.7 | 13% 53% _
tasks.
34. Sets goals to allow the employee to have more 15 327 933 7% 60% _

35. Delegates authority to employees and allows them 15 3.00 80.0 20% 60%
to make their own decisions.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Gives new tasks to employees. 3.18 3.20 +0.02 A
32. Helps employees advance their skills so that they can have more autonomy. 3.35 340 +0.05 A
33. Trusts employees are able to complete assigned tasks. 3.18 3.20 +0.02 A
34. Sets goals to allow the employee to have more autonomy over their work. 2.88 3.27 +0.38 A
35. Delegates authority to employees and allows them to make their own decisions. 3.18 3.00 -018 V¥
Comments:

» Heis always available to me day and night for question and help regarding unit operations. | am appreciative
that he works with me to meet my needs as an employee and always gets back to me promptly when assistance
is needed.

. is an outstanding leader. He has the experience and knowledge to build a business from the ground
up. This is a complex endeavor in the organization setting that draws on many strengths as well as being able to
approach it from a systems perspective.

« Communication is not always timely, | think he means well but lack of communication causes more stress on the
department than the actual information when finally received.

* Sometimes his decisions aren't thought through from a financial perspective.

* The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged.

The annual scores for the department were high and | believe very accurate in representing that we are a strong team.

All of the staff know what is expected of them and they know | respect their work expertise. Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

» He could be more challenging at times with teammates and deliver critical feedback when necessary.

HR-Survey.com 11/1/2025
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
36. Persuades others to accept ideas that may be 15 3.20 933 . 67% -
difficult and uncomfortable.
37. Shares competing viewpoints to expand viewpoints. 15 3.27 93.3 . 60% _
38. Understands how to create innovative and effective 15 3.27 86.7 - 47% _
conflict resolution solutions.
39. Transforms conflicts into learning moments, 15 3.13 86.7 - 60% -
helping individuals see tension as a catalyst
for growth.
40. Promotes mutual compromise to achieve conflict 15 3.40 933 . 47% _
resolution.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Persuades others to accept ideas that may be difficult and uncomfortable. 3.18 3.20 +0.02 A
37. Shares competing viewpoints to expand viewpoints. 3.35 327 -009 V
38. Understands how to create innovative and effective conflict resolution solutions. 3.24 3.27 +0.03 A
39. Transforms conflicts into learning moments, helping individuals see tension as a 3.59 313 045V
catalyst for growth.
40. Promotes mutual compromise to achieve conflict resolution. 3.29 340 +0.11 A
Comments:

» Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

» He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

. has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.

* He not only takes opportunities to develop himself professionally, but also supports his staff's development,
too.

» He is trustworthy, dependable, positive attitude, and team focused.
. is great...He provides valuable insight/opinion when asked and easily makes decisions.

HR-Survey.com 11/1/2025



Results for: 12

Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
41. Recognizes patterns and trends in the business. 15 3.33 933 . 53%
42. Able to get department employees to accept new 15 3.33 93.3 . 53%
business workflows.
43. Implements long-term strategic solutions to critical 15 3.13 86.7 - 60%
problems.
44. Is up-to-date with regulatory guidelines and 15 3.00 86.7 - 73%
policies.
45. Able to correctly assess current/estimated 15 3.53 100.0 47% _
valuations.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Recognizes patterns and trends in the business. 3.29 3.33 +0.04 A
42. Able to get department employees to accept new business workflows. 3.41 333 -008 VY
43. Implements long-term strategic solutions to critical problems. 3.35 313 022 Vv
44. Is up-to-date with regulatory guidelines and policies. 3.18 3.00 -018 V¥
45. Able to correctly assess current/estimated valuations. 3.35 353 +0.18 A
Comments:

« | admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

* he remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

» Professionalism is an area where | feel could continue to develop is making sure that his non-verbal
cues are kept to a minimum. He tends to show more of his frustration and does not communicate them verbally.
Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him.

* | appreciate 's reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

. is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.

. 's leadership in finance and strategy is exemplary. However, his ability to use his team and discuss

direction is an area where he can improve.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Occasionally there are opportunities for better matching employee strengths with staff assignments.

« I ' may not know all that is going on behind the scenes, however there are times when he may need to take more action with
some employees to help provide a more positive environment overall for the entire team.

* He has a very engaging style which generates trust and respect.

» He tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not want
to seem disrespectful.

* He has taken the initiative to always be finding new ways to grow both professionally and personally.

* He won't settle for less.

What do you like best about working with this individual?

. is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.
» His passion for and for education and his advanced degree is a tremendous asset to the team.
. is a great asset to our department. He is always available when issues arise & help is needed to solve problems.
. has been involved in many interviews and offers great input and insight. Involves the team in decisions,
which gives those involved a sense of ownership.
» His role this past year stretched his time reducing the support needed in receiving timely response from external departments
creating challenges in resolutions.
. analyzes all situations before making a decision.

What do you like least about working with this individual?

. has supported me through some tough contract negotiations and he is the consummate professional.

* He has integrity, dependability, and a desire to constantly improve.

» He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

» He has a way to make you always want to do better and be better. He has always been a very strong leader for the company.

» | think we have a great team. does his best to accommodate the needs of staff which in turn helps the morale
stay high in our department.
. has demonstrated organization, open mindedness, work toward team building, respect and appreciation

in his new role. | am unable to evaluate some questions as we have a limited period of working together.

What do you see as this person's most important leadership-related strengths?

» Accountability on both sides. Make sure that if a task is delegated then that person should be accountable for the task.

* We are striving to meet best practice standards.

* Need to continue to take action when needed, although have improved. . .

. is a great mentor and leader for his team. He recognizes the strengths that each of his team members bring to
the organization and works to continue to develop those strengths. also helps his team recognize areas of
improvement and works to improve those areas as well.

» Seek and provide critical feedback.

* Your initiative influences others in a positive way.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

* | truly enjoy working with . He is a great worker who is clear in his direction/expectations and provides valuable
insight when asked. | have worked with him on several conceptual projects and he has been a valued team member every time.

« Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned roles.

Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

» Heinspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

» | think he is the kind of manager our department has needed and will continue to need.

» He will always be able to state that he did everything he could, he gives this job his all!

» Everyone who works with knows he's results-oriented and has amazing insights into human behavior and its
motivations.

Any final comments?

» Heis passionate about providing the services necessary to meet the needs of our organization.

* Improve on providing feedback.

» Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

* | would recommend that proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

o |like , he's fun and when he's focused the wealth of knowledge he has to share is invaluable. But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

e | know that would want me to include suggestions on how he could be a better leader. | have really thought

long and hard about this, and sincerely cannot think of what he could do differently to improve as a leader. Maybe allow
Christmas decor before December?
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