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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Clarity 4.41

Bias for Action 4.27

Empowering Others 4.23

Regulatory/Compliance 4.21

Emotional Intelligence 4.16

Results Oriented 4.16

Objectives 4.16

Leadership 4.15

Partnering/Networking 4.11

Entrepreneurship 4.07

Coaching 4.05

Decision Making 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence

Emotional Intelligence
Self 3.80

Other 4.19
0.39

Objectives

Objectives
Self 3.80

Other 4.19
0.39

Decision Making

Decision Making
Self 3.60

Other 3.93
0.33

Partnering/Networking

Partnering/Networking
Self 3.80

Other 4.13
0.33

Bias for Action

Bias for Action
Self 4.00

Other 4.29
0.29

Coaching

Coaching
Self 3.80

Other 4.07
0.27

Clarity

Clarity
Self 4.20

Other 4.43
0.23

Regulatory/Compliance Regulatory/Compliance
Self 4.00

Other 4.23
0.23Leadership

Leadership
Self 4.00

Other 4.16
0.16

Empowering Others

Empowering Others
Self 4.20

Other 4.23
0.03

Results Oriented

Results Oriented
Self 4.20

Other 4.16
0.04

Entrepreneurship

Entrepreneurship
Self 4.20

Other 4.06

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.14
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Clarity
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Clearly defines work objectives for employees.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Uses appropriate grammar and tense in communications.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Writes clear job descriptions for positions in the organization.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Communicates ideas and facts clearly and effectively in writing.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Avoids creating ambiguity or mixed messages.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Clearly defines work objectives for employees. 1. Clearly defines work objectives for employees.

15 4.20 93.3   7%  67%  27%

Uses appropriate grammar and tense in communications. 2. Uses appropriate grammar and tense in communications.

15 4.87 100.0  13%  87%

Writes clear job descriptions for positions in the organization. 3. Writes clear job descriptions for positions in the organization.

15 4.27 93.3   7%  60%  33%

Communicates ideas and facts clearly and effectively in writing. 4. Communicates ideas and facts clearly and effectively in writing.

15 4.40 86.7  13%  33%  53%

Avoids creating ambiguity or mixed messages. 5. Avoids creating ambiguity or mixed messages.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

I can depend on her with whatever is needed.

I can depend on her with whatever is needed.

• 

She has grown as a manager in the last few months and it shows.

She has grown as a manager in the last few months and it shows.

• 

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

• 

___ is a great asset to our department.   She is always available when issues arise & help is needed to solve problems.

___ is a great asset to our department.   She is always available when issues arise & help is needed to solve problems.

• 

Difficult to reach sometimes and often does not respond to messages at all.

Difficult to reach sometimes and often does not respond to messages at all.
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Bias for Action
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Prioritizes tasks to ensure the most essential tasks are completed first.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Develops a sense of urgency in all tasks.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Coaches others to foster an environment which can adapt quickly and willingly to rapid change.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Seizes opportunities to engage in action on a project.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Makes effective decisions, even when under pressure
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Prioritizes tasks to ensure the most essential tasks are completed first. 6. Prioritizes tasks to ensure the most essential tasks are completed first.

15 4.00 80.0   7%  13%  53%  27%

Develops a sense of urgency in all tasks. 7. Develops a sense of urgency in all tasks.

15 4.07 80.0  20%  53%  27%

Coaches others to foster an environment which can adapt quickly and willingly to rapid change. 8. Coaches others to foster an environment which can adapt quickly and willingly to rapid change.

15 4.33 93.3   7%  47%  47%

Seizes opportunities to engage in action on a project. 9. Seizes opportunities to engage in action on a project.

15 4.47 93.3   7%  40%  53%

Makes effective decisions, even when under pressure 10. Makes effective decisions, even when under pressure

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She has helped make me a better manager through her actions and follow through.

She has helped make me a better manager through her actions and follow through.

• 

She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

• 

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

• 

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

• 

___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.

___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.

• 

Her positive attitude is constant.

Her positive attitude is constant.
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Emotional Intelligence
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Is able to express themselves clearly.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Able to understand others' points of view.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Is able to manage their own emotions.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is able to express themselves clearly. 11. Is able to express themselves clearly.

15 4.60 100.0  40%  60%

Able to understand others' points of view. 12. Able to understand others' points of view.

15 4.27 100.0  73%  27%

Is able to manage their own emotions. 13. Is able to manage their own emotions.

15 4.33 100.0  67%  33%

Helps to make decisions and solve problems using knowledge about how others will react in certain situations. 14. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.

15 3.93 73.3  27%  53%  20%

Helps employees to resolve conflicts, communicate clearly, and work together to solve problems. 15. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

___ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

___ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

• 

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

• 

I'm not sure if management is ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

I'm not sure if management is ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

• 

She makes me feel like an important and valued team member.

She makes me feel like an important and valued team member.

• 

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

• 

I truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable
insight when asked. I have worked with her on several conceptual projects and she has been a valued team member
every time.

I truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable
insight when asked. I have worked with her on several conceptual projects and she has been a valued team member
every time.
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Leadership
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Provides feedback that is specific, clear, and tied to observable behaviors.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Takes an active interest in the success of others.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Sets a positive example for others to follow.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Influences others in a way that results in acceptance, agreement, or behavior change.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Can persuade other peers and team members.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Provides feedback that is specific, clear, and tied to observable behaviors. 16. Provides feedback that is specific, clear, and tied to observable behaviors.

15 4.33 86.7  13%  40%  47%

Takes an active interest in the success of others. 17. Takes an active interest in the success of others.

15 4.27 93.3   7%  60%  33%

Sets a positive example for others to follow. 18. Sets a positive example for others to follow.

14 4.00 92.9   7%  86%   7%

Influences others in a way that results in acceptance, agreement, or behavior change. 19. Influences others in a way that results in acceptance, agreement, or behavior change.

14 4.14 85.7   7%   7%  50%  36%

Can persuade other peers and team members. 20. Can persuade other peers and team members.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!

I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!

• 

Her professionalism is beyond reproach and she is fair and just.

Her professionalism is beyond reproach and she is fair and just.

• 

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

• 

___ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day
to day operation of the department.

___ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day
to day operation of the department.

• 

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

• 

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

Help subordinates grow by challenging them to solve a problems instead of providing the answers.
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Decision Making
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Regularly evaluates information before making important decisions.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Seeks input from key people who should be involved in, or will be affected by, decisions
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Approaches challenges from unconventional angles, revealing new paths forward.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Applies creative reasoning in making decisions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Acts confidently in the absence of guidance.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Regularly evaluates information before making important decisions. 21. Regularly evaluates information before making important decisions.

15 4.00 66.7  13%  20%  20%  47%

Seeks input from key people who should be involved in, or will be affected by, decisions 22. Seeks input from key people who should be involved in, or will be affected by, decisions

15 3.47 53.3  13%  33%  47%   7%

Approaches challenges from unconventional angles, revealing new paths forward. 23. Approaches challenges from unconventional angles, revealing new paths forward.

15 3.60 66.7  13%  20%  60%   7%

Applies creative reasoning in making decisions. 24. Applies creative reasoning in making decisions.

15 4.27 86.7   7%   7%  40%  47%

Acts confidently in the absence of guidance. 25. Acts confidently in the absence of guidance.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

• 

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

• 

___ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with her peers and other organizations when needed.

___ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with her peers and other organizations when needed.

• 

___ does not always follow through with things (ordering equipment).

___ does not always follow through with things (ordering equipment).

• 

___ is a definite asset to the organization. She is a creative thinker and a strong leader.

___ is a definite asset to the organization. She is a creative thinker and a strong leader.

• 

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
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Results Oriented
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Produces a high volume of work.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Overcomes obstacles to continue working toward goals.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Is a high achiever.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Determines the objectives for the project.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Sets priorities for tasks to be completed.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Produces a high volume of work. 26. Produces a high volume of work.

15 3.67 66.7  20%  13%  47%  20%

Overcomes obstacles to continue working toward goals. 27. Overcomes obstacles to continue working toward goals.

15 3.80 73.3  20%   7%  47%  27%

Is a high achiever. 28. Is a high achiever.

15 4.33 86.7  13%  40%  47%

Determines the objectives for the project. 29. Determines the objectives for the project.

15 4.67 100.0  33%  67%

Sets priorities for tasks to be completed. 30. Sets priorities for tasks to be completed.

15 4.33 100.0  67%  33%

Comments: 
• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

___ consistently asks how the day is going, if she can help us at all.

___ consistently asks how the day is going, if she can help us at all.

• 

___ is one of the most responsible and committed directors in the organization. She does an excellent job serving
her customers and following up to make sure they are satisfied.

___ is one of the most responsible and committed directors in the organization. She does an excellent job serving
her customers and following up to make sure they are satisfied.

• 

She is sensitive to her employees needs and is creative in accommodating their needs.

She is sensitive to her employees needs and is creative in accommodating their needs.

• 

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

• 

___ has continued to have some bumps this year along the lines of teamwork and collaboration.

___ has continued to have some bumps this year along the lines of teamwork and collaboration.
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Objectives
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Sets long-term and short-term goals.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Effectively organizes resources and plans
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Assures [Company] principles are understood, employed & pursued.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Works toward achieving established goals and objectives.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Organizes and schedules events, activities, and resources.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Sets long-term and short-term goals. 31. Sets long-term and short-term goals.

15 4.07 80.0  20%  53%  27%

Effectively organizes resources and plans 32. Effectively organizes resources and plans

15 4.47 100.0  53%  47%

Assures [Company] principles are understood, employed & pursued. 33. Assures [Company] principles are understood, employed & pursued.

15 4.13 80.0  20%  47%  33%

Works toward achieving established goals and objectives. 34. Works toward achieving established goals and objectives.

15 4.13 86.7  13%  60%  27%

Organizes and schedules events, activities, and resources. 35. Organizes and schedules events, activities, and resources.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

• 

I appreciate her receptiveness and openness and her sense of humor.

I appreciate her receptiveness and openness and her sense of humor.

• 

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

• 

She communicates clearly, and is always willing to listen attentively.

She communicates clearly, and is always willing to listen attentively.

• 

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

• 

___ is very good at reading people which enables her to respond quickly and appropriately.

___ is very good at reading people which enables her to respond quickly and appropriately.
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Results for:  18

Regulatory/Compliance
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Periodically assesses the effectiveness of regulatory/compliance programs.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Keeps detailed records of compliance measures.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Prepares and presents annual reports as required.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Familiar with EEOC, FLSA, OSHA and ERISA acts/standards.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Keeps informed of various regulations and procedures.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Periodically assesses the effectiveness of regulatory/compliance programs. 36. Periodically assesses the effectiveness of regulatory/compliance programs.

15 4.33 100.0  67%  33%

Keeps detailed records of compliance measures. 37. Keeps detailed records of compliance measures.

15 3.93 80.0  13%   7%  53%  27%

Prepares and presents annual reports as required. 38. Prepares and presents annual reports as required.

15 4.27 86.7  13%  47%  40%

Familiar with EEOC, FLSA, OSHA and ERISA acts/standards. 39. Familiar with EEOC, FLSA, OSHA and ERISA acts/standards.

15 4.13 86.7  13%  60%  27%

Keeps informed of various regulations and procedures. 40. Keeps informed of various regulations and procedures.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.

• 

___ has stepped into the role of director and has provided great support to her managers and supervisors, not shying
away from issues which need to be addressed.

___ has stepped into the role of director and has provided great support to her managers and supervisors, not shying
away from issues which need to be addressed.

• 

___ does a great job at demonstrating the value of her team to the organization.

___ does a great job at demonstrating the value of her team to the organization.

• 

___ always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics
and professionalism.

___ always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics
and professionalism.

• 

She leads by example.

She leads by example.

• 

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.
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Results for:  20

Empowering Others
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Listens to the ideas employees have for solving issues.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Views others in the department as valued assets to be trained and employed.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Delegates authority to employees and allows them to make their own decisions.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Provides opportunities for employee development and growth.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Creates opportunities for employees to exercise their independence.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Listens to the ideas employees have for solving issues. 41. Listens to the ideas employees have for solving issues.

15 4.33 93.3   7%  53%  40%

Views others in the department as valued assets to be trained and employed. 42. Views others in the department as valued assets to be trained and employed.

15 4.20 80.0  20%  40%  40%

Delegates authority to employees and allows them to make their own decisions. 43. Delegates authority to employees and allows them to make their own decisions.

15 4.13 86.7  13%  60%  27%

Provides opportunities for employee development and growth. 44. Provides opportunities for employee development and growth.

15 4.00 86.7  13%  73%  13%

Creates opportunities for employees to exercise their independence. 45. Creates opportunities for employees to exercise their independence.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

• 

She communicates clearly, and is always willing to listen attentively.

She communicates clearly, and is always willing to listen attentively.

• 

___ continues to be a great boss. She is available to us and always has time to help with anything.

___ continues to be a great boss. She is available to us and always has time to help with anything.

• 

I would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.

I would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.

• 

I like that she challenges me.

I like that she challenges me.

• 

She has grown as a manager in the last few months and it shows.

She has grown as a manager in the last few months and it shows.
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Results for:  22

Coaching
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Coaches and mentors employees to achieve excellence.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Asks questions that lead to discovery, insight or action.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Explores potential solutions with the employee.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Shows employees where they need to develop
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Starts coaching sessions with a review of the employee's successes to set a positive tone.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Results for:  23

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Coaches and mentors employees to achieve excellence. 46. Coaches and mentors employees to achieve excellence.

15 3.87 80.0   7%  13%  67%  13%

Asks questions that lead to discovery, insight or action. 47. Asks questions that lead to discovery, insight or action.

15 4.07 86.7  13%  53%  33%

Explores potential solutions with the employee. 48. Explores potential solutions with the employee.

15 4.13 86.7  13%  60%  27%

Shows employees where they need to develop 49. Shows employees where they need to develop

15 4.20 86.7   7%   7%  47%  40%

Starts coaching sessions with a review of the employee's successes to set a positive tone. 50. Starts coaching sessions with a review of the employee's successes to set a positive tone.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

I value and appreciate ___ very much.

I value and appreciate ___ very much.

• 

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

• 

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

• 

___ is a solid asset to the human resources division and the [CompanyName] senior management team.

___ is a solid asset to the human resources division and the [CompanyName] senior management team.

• 

___ is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.

___ is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.

• 

She could benefit from becoming more comfortable challenging others.

She could benefit from becoming more comfortable challenging others.
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Results for:  24

Partnering/Networking
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. Promotes awareness of interests in partnerships and networks.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Engages with partners that offer complementary services and competencies.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. Seeks to avoid conflicts by clarifying problems early on and working quickly to resolve those issues.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. Regularly schedules coffee chats or informal meetups to deepen personal connections.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. Creates joint initiatives or projects that serve the common interests of all parties.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Results for:  25

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Promotes awareness of interests in partnerships and networks. 51. Promotes awareness of interests in partnerships and networks.

14 4.14 92.9   7%  71%  21%

Engages with partners that offer complementary services and competencies. 52. Engages with partners that offer complementary services and competencies.

14 4.21 85.7  14%  50%  36%

Seeks to avoid conflicts by clarifying problems early on and working quickly to resolve those issues. 53. Seeks to avoid conflicts by clarifying problems early on and working quickly to resolve those issues.

15 4.13 80.0  20%  47%  33%

Regularly schedules coffee chats or informal meetups to deepen personal connections. 54. Regularly schedules coffee chats or informal meetups to deepen personal connections.

15 4.07 80.0  20%  53%  27%

Creates joint initiatives or projects that serve the common interests of all parties. 55. Creates joint initiatives or projects that serve the common interests of all parties.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

• 

___ is a great communicator and challenges staff to look at process improvements.   She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.

___ is a great communicator and challenges staff to look at process improvements.   She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.

• 

She is approachable and easy to talk to.   In every interaction she is honest, encouraging, a great listener, and very
supportive.

She is approachable and easy to talk to.   In every interaction she is honest, encouraging, a great listener, and very
supportive.

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

Has a "go getter" attitude!

Has a "go getter" attitude!
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Results for:  26

Entrepreneurship
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.03

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

56. Encourages risk taking for developing potential business opportunities.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.00

57. Has a strategic awareness on how to promote the organization.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

58. Takes the initiative to complete tasks.
Self 5.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

59. Able to adapt the department to changing business demands and climate.
Self 4.00

Supervisor 2.00
Peer 4.25

Direct Reports 4.40

60. Balances risks and rewards when making decisions.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.60

1 2 3 4 5
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Results for:  27

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Encourages risk taking for developing potential business opportunities. 56. Encourages risk taking for developing potential business opportunities.

15 3.87 66.7  33%  47%  20%

Has a strategic awareness on how to promote the organization. 57. Has a strategic awareness on how to promote the organization.

15 4.07 86.7  13%  67%  20%

Takes the initiative to complete tasks. 58. Takes the initiative to complete tasks.

15 4.20 93.3   7%  67%  27%

Able to adapt the department to changing business demands and climate. 59. Able to adapt the department to changing business demands and climate.

15 4.13 93.3   7%  67%  27%

Balances risks and rewards when making decisions. 60. Balances risks and rewards when making decisions.

15 4.07 86.7   7%   7%  60%  27%

Comments: 
• 

___ has been in a challenging role this past year with a lot of change and transitions.

___ has been in a challenging role this past year with a lot of change and transitions.

• 

Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.

Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.

• 

Her open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.

Her open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.

• 

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

• 

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

• 

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

HR-Survey.com 11/1/2025



Results for:  28

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I feel confident as if she treats us all as equals.
• In one word I can summarize ___ in leadership skill. WOW!
• Management skills progressing well with experience.
• She continues to be a shining example to her team especially in process improvement and professional growth.
• ___'s diverse professional experiences allow her to bring new ideas to programs, as well as share past successes with others.

  She is not afraid to tackle change and strives to improve processes for organizational growth.   Her engaging communication
style is welcomed by customers and the interdisciplinary team members.

• ___ leads by example.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is truly dedicated to doing a good job, by helping us do a good job.
• ___ is able to multitask in a variety of ways.
• She collaborates with all departments and operates under shared governance.
• I sit back and listen to ___'s approach and communication skills and love to glean things from her.
• I have never known ___ to not hire for talent.
• She always answers my questions even if she's having a busy day or isn't the right person to be asking.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___'s priority is our customers and community.
• She is decisive about budgets, emergency preparedness, and safety.
• She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation requires.
• ___ has good communication skills and works collaboratively within as well as outside her department to improve processes

that benefit the organization.
• She listens to the team.
• ___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary to effectively

engage them and lead them to improved performance.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words

of praise now and then would go far. Very pleasant to work with however.
• ___ excels at customer service and keeping our team focused on the customer.
• Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak

communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• I can not say enough good things about ___.
• ___ continues to be a great boss. She is available to us and always has time to help with anything.
• ___'s management style is to push work down because it opens up capacity for her to do new tasks and provides her

subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because while I receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• It is often difficult to contact ___ and email communication may take a long period for a reply.
• Definitely goes out of her way to involve the entire office in decisions that will affect us all.
• ___ has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff work as a

team.
• One of the best supervisors that I have had.
• Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.
• Strive for excellence. Willing to learn. Implement advice from others.

Any final comments?

Any final comments?
• Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more proactive

approach in allowing the department to make decisions.
• Without a doubt, ___ is the best director I have worked for in my 30+ year carrer at [CompanyName]. She inspires me and

everyone else she comes in contact with; to be excellent, not just good, but excellent. I feel supported, respected, recognized
and needed as the manager of SCI.

• She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive feedback
and offer opportunity for improvement to team members when needed.

• ___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.
• ___ is a intricate part of the team.   She is always available for the circulators in the rooms/trenches and there to

support/back-up the communication between staff and managers.
• Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words

of praise now and then would go far. Very pleasant to work with however.
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