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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill

Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

n Avg LOA

1. Uses appropriate grammar and tense in 15 3.20 933
communications.

2. Communicates ideas and facts clearly and 15 3.87 100.0
effectively in writing.

3. Maintains clarity in goals and objectives. 15 333 933

4. Attends to the important details of a job or task. 15 3.60 93.3

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Uses appropriate grammar and tense in communications. 3.29 320 -009 V
2. Communicates ideas and facts clearly and effectively in writing. 3.65 3.87 +0.22 A
3. Maintains clarity in goals and objectives. 3.18 3.33 +0.16 A
4. Attends to the important details of a job or task. 3.41 3.60 +0.19 A
Comments:

He is open to feedback and actively tries to improve.
Norm made an excellent choice by selecting to lead [CompanyName].
| feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
Need to continue to engage staff in team development and role clarification.
is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation

skills.
| appreciate his dedication to the department employees.
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Administrative Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Level of Skill

Capable and
LOA Effective

Item n Avg

5. Able to develop, justify and present a budget 15 3.33
plan.

6. Selects and uses training/instructional 15 3.20

methods and procedures appropriate for the
situation when learning or teaching new things.

7. Follows company guidelines, policies, regulations, 15
procedures, and work ethics.

8. Prepares and reviews operational reports and 15
schedules to ensure accuracy and efficiency.

Time Comparisons by Item

3.20

3.40

93.3 l 60%

93.3 . 47%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

2024 2025 Change

5. Able to develop, justify and present a budget plan.

3.24 3.33 +0.10 A

6. Selects and uses training/instructional methods and procedures appropriate 3.24 320 -004 V
for the situation when learning or teaching new things.

7. Follows company guidelines, policies, regulations, procedures, and work ethics. 3.41 320 021 V¥

8. Prepares and reviews operational reports and schedules to ensure accuracy 3.24 340 +0.16 A

and efficiency.

Comments:
» Provide more clarity. Increase your technical knowledge.

. does a great job of keeping the lines of communication and this is appreciated.
* Under his leadership, the department teams have become very cohesive.

» He was always looking for ways to improve the unit and continually went above and beyond for the customers and staff.
. provides the appropriate amount of direction without being too hands-off or overbearing.
» Is a fantastic source of feedback and growth development.

HR-Survey.com
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Level of Skill

The

Time Management

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

9.

10.

11.

12.

Often works through lunches instead of going out 15 3.47 933 . 40% _
for lunches.

Manages the workload effectively in order to stay 15 3.47 933 . 40% _
on schedule.

Rarely misses deadlines; often producing results 15 3.53 100.0 47% _

before expected.

Leaves time in the schedule for unplanned 15 3.27 100.0 73% -
contingencies.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
9. Often works through lunches instead of going out for lunches. 3.18 347 +0.29 A
10. Manages the workload effectively in order to stay on schedule. 3.35 3.47 +0.11 A
11. Rarely misses deadlines; often producing results before expected. 3.47 3.53 +0.06 A
12. Leaves time in the schedule for unplanned contingencies. 3.47 327 -020 V
Comments:
o | feel consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel he excels

in the areas related to encouragement, identifying employees' strengths, and shared decision making.

He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they
understand. He is open for questions or feedback by everyone.

| value for so much more than his negotiating skills which are outstanding.

Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, fits the leadership role well.

| think could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

HR-Survey.com 11/1/2025
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Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Level of Skill

Item n Avg
13. clearly defines roles and expectations. 15 3.33 100.0 67%
14. Anticipates potential obstacles and builds 15 3.13 86.7 - 60%
contingency plans to maintain momentum.
15. Reviews historical performance data to inform 15 3.07 80.0 - 53%
future planning decisions.
16. Prioritizes goals to complete those in urgentneed 15 3.40 93.3 . 47%

first.

Time Comparisons by Iltem

~

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. clearly defines roles and expectations. 3.35 333 -002V
14. Anticipates potential obstacles and builds contingency plans to maintain momentum. 3.18 313 -004 V
15. Reviews historical performance data to inform future planning decisions. 3.00 3.07 +0.07 A
16. Prioritizes goals to complete those in urgent need first. 3.65 340 -025V

Comments:

» Outstanding professionalism! Very responsible, always reliable, detail oriented.

When
for questions and help along the way.

delegated work, he remained accountable for the final result. He always make himself available

. has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new
and innovative options for driving operational performance.

* | do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake

of change.

« | appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his

sense of humor.

e There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely

manner.

HR-Survey.com
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

17. Uses technology in decision making and problem 15 3.27 933 |[% 60%
solving.
18. Supports technical training and development 14 3.00 92.9 . 79%

of employees.

19. Identifies gaps between actual and needed 15 3.47 100.0 53%
technical competencies and provides
recommendations for required training.

20. Adopts the implementation of new technology 15 340 933 7% 47%
into the workplace.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Uses technology in decision making and problem solving. 3.47 327 020V
18. Supports technical training and development of employees. 3.12 300 -012 Vv
19. Identifies gaps between actual and needed technical competencies and provides 3.59 347 012 V
recommendations for required training.
20. Adopts the implementation of new technology into the workplace. 3.29 340 +0.11 A
Comments:
. has demonstrated organization, open mindedness, work toward team building, respect and appreciation

in his new role. | am unable to evaluate some questions as we have a limited period of working together.
» Heis highly engaged in his work and passionate about connecting with others in a meaningful way.
» His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve

excellence.

. sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.

» he s clear in defining his desired outcomes but would encourage following up and confirm that the staff/team have heard
them.

* Need to continue to engage staff in team development and role clarification.

HR-Survey.com 11/1/2025
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Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Keeps themselves and others focused on constant 15 3.53 100.0 47%
improvement.
22. Can be counted on to add value wherever they are 15 3.00 80.0 60%
involved.
23. Demonstrates the analytical skills to do their job. 15 2.87 80.0 73%

24. s planful and organized. 15 3.47 100.0 53%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Keeps themselves and others focused on constant improvement. 3.35 353 +0.18 A
22. Can be counted on to add value wherever they are involved. 3.00 3.00
23. Demonstrates the analytical skills to do their job. 2.88 287 -002 V
24. |Is planful and organized. 3.00 3.47 +0.47 A
Comments:
» He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.
. has been using more shared decision making and has allowed the department to enact recommendations

that he personally may not have agreed with. That gave him a lot of credibility with staff and | think will help us to
continue to move forward and up as a department.

» By applying vision, strategy and activation in his day to day decisions he aspires us to be the best leaders we can be.
» Hes also good with follow up to make sure that the issue was resolved in a satisfactory manner.

. has been an effective leader for me. He encourages me to develop and knows what my strengths
are. He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.
. excels at looking at other people's strengths and building upon them for the good of the department.

HR-Survey.com 11/1/2025
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Level of Skill Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg LOA Effective
25. Is aware of OSHA safety guidelines. 15 3.67
26. Develops a culture of safety. 15 3.40
27. Identifies predictable hazards in the workplace. 15 3.33
28. Encourages others to attend safety training. 15 353

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Is aware of OSHA safety guidelines. 3.76 367 -010V
26. Develops a culture of safety. 3.53 340 -013 V
27. Identifies predictable hazards in the workplace. 3.12 3.33 +0.22 A
28. Encourages others to attend safety training. 3.41 353 +0.12 A
Comments:

» His positive attitude is constant.

. is smart, detailed and committed. | appreciate having his on our team.

» Each member feels they are a part of the team and knows their contribution is valued.

. has been a strong partner this past year in identifying program goals for process improvement and the role

of the manager. is a true collaborator and has a global view in the impact this role can bring to process

improvement across the ogranization, as well as the contributions the role can make within the CNS team for broader
professional practice goals.

* | enjoy working with and look forward to future opportunities for collaboration.
» Although I have only reported to for a couple of months, the quality of my work life" has improved greatly.

HR-Survey.com 11/1/2025



Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
29. Builds and maintains the trust of others. 15 3.67 100.0
30. Takes care to maintain confidential information. 15 3.33 100.0
31. Demonstrates congruence between statements 15 3.20 86.7

and actions.

32. Is a person you can trust. 15 3.40 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Builds and maintains the trust of others. 3.59 3.67 +0.08 A
30. Takes care to maintain confidential information. 3.41 333 -008 V
31. Demonstrates congruence between statements and actions. 3.18 3.20 +0.02 A
32. Is a person you can trust. 3.35 3.40 +0.05 A
Comments:

* He is an outstanding manager.

. is a great leader and is committed to his role here at [CompanyName]!

. is an extremely competent leader and | am enjoying learning by his example.

. encourages us as directors to go out with one voice and keeps us accountable.

* He holds everyone to such a high standard, you don't want to disappoint him.
. has been very helpful to me as a new manager this year.




Level of Skill

Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
33. Completes assigned work tasks. 15 3.20 86.7
34. Sets a good example. 15 3.27 933
35. Sets high personal standards of performance. 15 3.00 80.0
36. Responsible for setting the vision of the 15 3.20 93.3

department.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

2024 2025 Change

33. Completes assigned work tasks.

34. Sets a good example.

35. Sets high personal standards of performance.

36. Responsible for setting the vision of the department.

Comments:
He does talk using technical language (Information Technology) but will explain what he means if | don't understand.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated

that it is in good shape only to find out it is not.
Great to have you on the team!

needs no improvement
Outstanding leader.
Your initiative influences others in a positive way.

3.18 3.20 +0.02 A
2.88 3.27 +0.38 A
3.18 300 -018 V
3.18 3.20 +0.02 A
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

37. Tries to ensure employees are ready to move tothe 15 3.27 93.3 |7% 60%
next level.
38. Assigns tasks and responsibilities to develop 15 3.27 86.7 | 13% 47%

skills of others.

39. Creates a work environment that fosters positive 15 3.13 86.7 | 18% 60%
feedback to employees.

40. Provides constructive feedback to others. 15 3.40 93.3 % 47%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Tries to ensure employees are ready to move to the next level. 3.35 327 -009 VY
38. Assigns tasks and responsibilities to develop skills of others. 3.24 3.27 +0.03 A
39. Creates a work environment that fosters positive feedback to employees. 3.59 313 045V
40. Provides constructive feedback to others. 3.29 340 +0.11 A
Comments:

» Seeing a lot of improvement in leadership effectiveness. | get the sense that he is getting more from his VP so he has
what he needs to do his job well.

* Need to continue to take action when needed, although have improved. . .

. is a true transformational leader who focuses on developing the talents and interests of individual staff
members. With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

. is a solid performer knows his stulff.

. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain
relationships throughout the organization.

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

HR-Survey.com 11/1/2025
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Level of Skill Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg LOA Effective
41. Is able to follow the plan set in place. 15 3.33 933 . 53%
42. Determines the allocation of funds based on plans 15 3.33 93.3 . 53%
for future development.
43. Creates plans to handle complex, multi-faceted 15 3.13 86.7 - 60%
projects.
44. Ensures everyone in the department is onboard 15 3.00 86.7 - 73%

with the current plan.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Is able to follow the plan set in place. 3.29 3.33 +0.04 A
42. Determines the allocation of funds based on plans for future development. 3.41 333 -0.08 V
43. Creates plans to handle complex, multi-faceted projects. 3.35 313 022 Vv
44. Ensures everyone in the department is onboard with the current plan. 3.18 3.00 -018 V¥
Comments:
. 's one weakness (but improving) is making sure all the correct team members have input towards decisions.

Part of that may be due to a learning curve in his new position.

» With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the
center.

» He has hired good people, and developed strong relationship's with finance.

* He tends to have self doubt at times, as we all do. But he is working on his confidence, and absolutely growing
as a person.

. is a wonderful team member. . .has the gift of empathy and encouragement. He has a can do attitude
when faced with projects/issues.

» Hes also good with follow up to make sure that the issue was resolved in a satisfactory manner.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* | have worked with on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

» His years of experience and wisdom are generously shared and appreciated.

* He always asks and seeks the advice of the whole leadership he listens to what we have to say.

. needs to remove himself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.
. is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and | think that the

organization is well represented by him.
» Heis a strength that supports department morale and work flow.

What do you like best about working with this individual?

* Heis strong in his convictions and does a good job at balancing the need for exceptional customer service and effectively
running an organization.

. is a wonderful team member. . .has the gift of empathy and encouragement. He has a can do attitude when faced
with projects/issues.

. is very busy and does a good job delegating work. By delegating he provides opportunity for others to learn and
grow. Sometimes the delegation comes with short notice, but has confidence that the work will be done well.

« Care should be taken to ensure decisions are not made in a conference room about work done by your ‘frontline' staff. There
have been several occasions where decisions regarding process changes were made (and implemented) without involving
the staff actually doing the work in the decision making process.

. 's one weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in his new position.

» His recent coaching helped me work through something that had been challenging and disappointing me for months, and | was
able to make the breakthrough | believe he was looking for.

What do you like least about working with this individual?
» Information is given concisely at meetings, and his explanations of all information is very clear.

. is a wonderful person to work for.

» Seek feedback from everyone at least once a month to assist in growing relationship.

* | appreciate 's direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
» I find him to be a stellar asset to our team at [CompanyName].

* | would recommend that proof read his emails for sentence structure and grammatical/spelling

errors. Occasionally this has been noticed by his staff.

What do you see as this person's most important leadership-related strengths?

» Demonstrates a focus on the business goals through task prioritization.

* Heis a dedicated person who inspires excellence in both staff and customer service.

* He make sure the team effort not only succeed on paper.

. always presents himself in the most professional manner.

» He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting input
or passing judgment on an issue.

. does an excellent job of focusing on customer service and going above and beyond to help his internal customers,
which | hope provides his with some feeling of success. While it is true that not everything can be important if everything
IS important, somehow manages to give me the attention | need, when | need it, as though my priorities are hers.
I know this not humany possible given the volume of priorities in all areas of [CompanyName] but he is so effective in his role
that he is able to create that atmosphere and instill confidence in the managers. has a solid reputation for being
a direct communicator and his opinion is respected in our group.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?
» He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

. is the consummate professional and pleasure to work with.

* There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.

. 's style of leading a team is both refreshing and different than what | have experienced in the past.

* When | bring a problem to he does not jump in to problem solving mode, which | appreciate because sometimes

| already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying to jump to solving
my problems for me. If | do not have a solution in mind, he helps me generate possible solutions by asking questions not by
trying to solve it for me. | find this to be very valuable.

» His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

Any final comments?

e Ithink is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.

. continually devotes his attention to opportunities for process improvement and professional growth.

» Team-oriented and goal focused. Shows continuous desire for improvement.

» | have had the opportunity to work with on several projects through our Core Competency Training. All of which

he has approached with a positive team building attitude.
* Be being better organized. It would help with prioritizing.
* Is empathetic, understanding, and dependable.

HR-Survey.com 11/1/2025



