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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Clarity 4.41

Professional Development 4.27

Global Perspective 4.21

Feedback 4.16

Safety 4.16

Interpersonal Skills 4.16

Administrative Skill 4.15

Technology Use/Management 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 3.80

Other 4.19
0.39

Interpersonal Skills

Interpersonal Skills
Self 3.80

Other 4.19
0.39

Technology
Use/Management

Technology
Use/Management

Self 3.60

Other 3.93
0.33

Professional Development

Professional Development
Self 4.00

Other 4.29
0.29

Clarity

Clarity
Self 4.20

Other 4.43
0.23

Global Perspective

Global Perspective
Self 4.00

Other 4.23
0.23

Administrative
Skill

Administrative
Skill

Self 4.00

Other 4.16
0.16

Safety Safety
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Clarity
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Makes sure employees understand why they were given certain assignments.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Avoids creating ambiguity or mixed messages.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Clearly explains the vision and goals of the company.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Clearly explains responsibilities to individuals.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Avoids stating unclear or conflicting goals.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Makes sure employees understand
why they were given certain
assignments.

1. Makes sure employees understand
why they were given certain
assignments.

15 4.20 93.3   7%  67%  27%

Avoids creating ambiguity or mixed
messages.

2. Avoids creating ambiguity or mixed
messages.

15 4.87 100.0  13%  87%

Clearly explains the vision and goals
of the company.

3. Clearly explains the vision and goals
of the company.

15 4.27 93.3   7%  60%  33%

Clearly explains responsibilities
to individuals.

4. Clearly explains responsibilities
to individuals.

15 4.40 86.7  13%  33%  53%

Avoids stating unclear or conflicting
goals.

5. Avoids stating unclear or conflicting
goals.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

• 

Is reliable and keeps the team focused on the delivery of outcomes.

Is reliable and keeps the team focused on the delivery of outcomes.

• 

__________ does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.

__________ does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.

• 

My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

• 

__________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.

__________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.
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Professional Development
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Seeks opportunities for continuous learning.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Quickly acquire and apply new knowledge and skills when needed
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Keep themselves up-to-date of technical/professional issues
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Encourages employees to take courses relevant to their job.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Seeks opportunities for continuous
learning.

6. Seeks opportunities for continuous
learning.

15 4.00 80.0   7%  13%  53%  27%

Quickly acquire and apply new
knowledge and skills when needed

7. Quickly acquire and apply new
knowledge and skills when needed

15 4.07 80.0  20%  53%  27%

Keep themselves up-to-date
of technical/professional
issues

8. Keep themselves up-to-date
of technical/professional
issues

15 4.33 93.3   7%  47%  47%

Encourages employees to take
courses relevant to their job.

9. Encourages employees to take
courses relevant to their job.

15 4.47 93.3   7%  40%  53%

Demonstrate enthusiasm and a
willingness to learn new skills and
knowledge

10. Demonstrate enthusiasm and a
willingness to learn new skills and
knowledge

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.

• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.

• 

__________ is very knowledgeable, honest, and consistent in his leadership decisions.

__________ is very knowledgeable, honest, and consistent in his leadership decisions.

• 

__________ is consistent in his messaging about how we best serve the customers.

__________ is consistent in his messaging about how we best serve the customers.

• 

Willingness to help, patience in teaching.

Willingness to help, patience in teaching.

• 

As a manager, __________ is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.

As a manager, __________ is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.
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Feedback
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Is open to receiving insights from others about their strengths and areas needing development.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Open to the suggestions of others.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Integrates feedback appropriately to support professional advancement, ensuring it is handled with integrity.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Leverages feedback responsibly to enhance professional skills, ensuring it is applied in a respectful and appropriate manner.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Clarifies what is expected in terms of performance and behavior.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Is open to receiving insights from
others about their strengths and areas
needing development.

11. Is open to receiving insights from
others about their strengths and areas
needing development.

15 4.60 100.0  40%  60%

Open to the suggestions of others. 12. Open to the suggestions of others. 15 4.27 100.0  73%  27%

Integrates feedback appropriately
to support professional advancement,
ensuring it is handled with integrity.

13. Integrates feedback appropriately
to support professional advancement,
ensuring it is handled with integrity.

15 4.33 100.0  67%  33%

Leverages feedback responsibly
to enhance professional skills,
ensuring it is applied in a respectful
and appropriate manner.

14. Leverages feedback responsibly
to enhance professional skills,
ensuring it is applied in a respectful
and appropriate manner.

15 3.93 73.3  27%  53%  20%

Clarifies what is expected in terms
of performance and behavior.

15. Clarifies what is expected in terms
of performance and behavior.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever
/ however possible.

Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever
/ however possible.

• 

Set clear expectations for others.

Set clear expectations for others.

• 

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

• 

I like that he challenges me.

I like that he challenges me.

• 

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

• 

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.
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Administrative Skill
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Keeps track of document updates and revisions to ensure the most current version is readily available while preserving
earlier versions if needed.

Self 4.00
Supervisor 3.00

Peer 4.12
Direct Reports 5.00

17. Takes time to listen to employees.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Able to develop, justify and present a budget plan.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Actively seeks to assist others in need.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Compiles, transcribes, and distributes minutes of meetings.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Keeps track of document updates
and revisions to ensure the most
current version is readily available
while preserving earlier versions
if needed.

16. Keeps track of document updates
and revisions to ensure the most
current version is readily available
while preserving earlier versions
if needed.

15 4.33 86.7  13%  40%  47%

Takes time to listen to employees. 17. Takes time to listen to employees. 15 4.27 93.3   7%  60%  33%

Able to develop, justify and present
a budget plan.

18. Able to develop, justify and present
a budget plan.

14 4.00 92.9   7%  86%   7%

Actively seeks to assist others in need. 19. Actively seeks to assist others in need. 14 4.14 85.7   7%   7%  50%  36%

Compiles, transcribes, and distributes
minutes of meetings.

20. Compiles, transcribes, and distributes
minutes of meetings.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Provide more frequent development feedback.

Provide more frequent development feedback.

• 

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

• 

Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

• 

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

• 

__________ could also improve his ability to work with the framework of a team. __________ might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

__________ could also improve his ability to work with the framework of a team. __________ might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

• 

__________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no
problem rolling up his sleeves and providing support when needed.

__________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no
problem rolling up his sleeves and providing support when needed.
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Technology Use/Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Uses technology in decision making and problem solving.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Adopts the implementation of new technology into the workplace.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Applies complex rules and regulations to maintain optimal system performance.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Maximizes the use of new technology to deliver products and services.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Supports technical training and development of employees.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Uses technology in decision making
and problem solving.

21. Uses technology in decision making
and problem solving.

15 4.00 66.7  13%  20%  20%  47%

Adopts the implementation
of new technology into the workplace.

22. Adopts the implementation
of new technology into the workplace.

15 3.47 53.3  13%  33%  47%   7%

Applies complex rules and regulations
to maintain optimal system
performance.

23. Applies complex rules and regulations
to maintain optimal system
performance.

15 3.60 66.7  13%  20%  60%   7%

Maximizes the use of new technology
to deliver products and services.

24. Maximizes the use of new technology
to deliver products and services.

15 4.27 86.7   7%   7%  40%  47%

Supports technical training and
development of employees.

25. Supports technical training and
development of employees.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ is a great manager.   Very supportive of his staff.

__________ is a great manager.   Very supportive of his staff.

• 

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

• 

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

• 

He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

• 

I have had the opportunity to work with __________ on several projects through our Core Competency Training.
  All of which he has approached with a positive team building attitude.

I have had the opportunity to work with __________ on several projects through our Core Competency Training.
  All of which he has approached with a positive team building attitude.

• 

__________ addresses questions/concerns quickly and listens to staffs' needs.

__________ addresses questions/concerns quickly and listens to staffs' needs.
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Safety
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Supports safety programs and procedures.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Participates in safety training when offered.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Ensures compliance with safety regulations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Seeks to reduce the likelihood of accidents.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Performs work safely.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Supports safety programs and
procedures.

26. Supports safety programs and
procedures.

15 3.67 66.7  20%  13%  47%  20%

Participates in safety training when
offered.

27. Participates in safety training when
offered.

15 3.80 73.3  20%   7%  47%  27%

Ensures compliance with safety
regulations.

28. Ensures compliance with safety
regulations.

15 4.33 86.7  13%  40%  47%

Seeks to reduce the likelihood
of accidents.

29. Seeks to reduce the likelihood
of accidents.

15 4.67 100.0  33%  67%

Performs work safely. 30. Performs work safely. 15 4.33 100.0  67%  33%

Comments: 
• 

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

• 

Is a fantastic source of feedback and growth development.

Is a fantastic source of feedback and growth development.

• 

__________ is customer focused and many of the processes we have worked out as a team all loop back around to
what is best practice and customer satisfaction. I have enjoyed working with __________ for many years.

__________ is customer focused and many of the processes we have worked out as a team all loop back around to
what is best practice and customer satisfaction. I have enjoyed working with __________ for many years.

• 

__________ has excellent communication skills with both staff and his management team.

__________ has excellent communication skills with both staff and his management team.

• 

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.
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Interpersonal Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Appreciates the extra efforts made by coworkers.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Communicates initiatives in a clear and actionable manner to employees.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Responds quickly to inquiries from potential customers.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Gives constructive feedback on performance reviews.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Honesty and integrity are core tenets of interpersonal relationships.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Appreciates the extra efforts made
by coworkers.

31. Appreciates the extra efforts made
by coworkers.

15 4.07 80.0  20%  53%  27%

Communicates initiatives in a clear
and actionable manner to employees.

32. Communicates initiatives in a clear
and actionable manner to employees.

15 4.47 100.0  53%  47%

Responds quickly to inquiries from
potential customers.

33. Responds quickly to inquiries from
potential customers.

15 4.13 80.0  20%  47%  33%

Gives constructive feedback on
performance reviews.

34. Gives constructive feedback on
performance reviews.

15 4.13 86.7  13%  60%  27%

Honesty and integrity are core tenets
of interpersonal relationships.

35. Honesty and integrity are core tenets
of interpersonal relationships.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

• 

Provides coaching for developing team leaders to help them meet their goals.

Provides coaching for developing team leaders to help them meet their goals.

• 

__________ pushes me to be more involved in committees, such as the customer satisfaction committee.   When
motivating the group has been a struggle, __________ has stepped in and redirected the conversations.   This
redirection has resulted in good dialogue with the group.

__________ pushes me to be more involved in committees, such as the customer satisfaction committee.   When
motivating the group has been a struggle, __________ has stepped in and redirected the conversations.   This
redirection has resulted in good dialogue with the group.

• 

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

• 

__________ is an amazing manager. He genuinely cares about his staff.

__________ is an amazing manager. He genuinely cares about his staff.

• 

I admire __________ for showing courage, compassion and committment during his recent team sessions.

I admire __________ for showing courage, compassion and committment during his recent team sessions.
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Global Perspective
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Creates an environment where individual differences are valued and supported.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Applies knowledge of overseas markets.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Understands global systems such as the global economy.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Respects individual differences.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Creates an environment where
individual differences are valued
and supported.

36. Creates an environment where
individual differences are valued
and supported.

15 4.33 100.0  67%  33%

Applies knowledge of overseas
markets.

37. Applies knowledge of overseas
markets.

15 3.93 80.0  13%   7%  53%  27%

Understands global systems such
as the global economy.

38. Understands global systems such
as the global economy.

15 4.27 86.7  13%  47%  40%

Respects individual differences. 39. Respects individual differences. 15 4.13 86.7  13%  60%  27%

Comfortable using teleconferencing
equipment to facilitate meetings
with others abroad.

40. Comfortable using teleconferencing
equipment to facilitate meetings
with others abroad.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

__________ handles every situation in a professional manner and he responds promptly to requests.

__________ handles every situation in a professional manner and he responds promptly to requests.

• 

He stays in his office, and is largely oblivious to the daily activities of customer service.

He stays in his office, and is largely oblivious to the daily activities of customer service.

• 

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.

• 

__________ does a wonderful job of ensuring his department is meeting the needs of the organization and our
community.

__________ does a wonderful job of ensuring his department is meeting the needs of the organization and our
community.

• 

A willingness and flexibility to pitch in help where needed is important.

A willingness and flexibility to pitch in help where needed is important.

• 

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He can ask a question and truly listen to the answer before giving feedback.
• __________ has done a great job in most of the areas above.   He has really moved our services team forward in a very

positive way.
• I have observed __________ work with his staff and team on improvement activities.   He has assigned" lead people to work

on projects given their strengths.   __________ does take action when there are employees who do not fit with the organization
mission and values.

• I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.
• __________ has a good perspective on the organization as a whole.
• He always answers my questions even if he's having a busy day or isn't the right person to be asking.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective to

organize a vision and strategic plan for the departments he leads.
• __________ meets and exceeds all of these leadership roles.
• he is open and willing to share his vision for the team.
• He is always looking to and listening to the staff for their and needs.
• __________ demonstrates excellent skills at approaching employees that need correction action.   My only thought would be he

could be a more enforcing with employees that show continued bad behavior after correction action was taken.
• He exhibits vision, compassion and high integrity in all of his work.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He communicates with the people involved to resolve the issue. He shows effort to understand each employee's workflow

by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we have questions
or issues to talk about.

• __________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started my job
a year ago.

• I may not always agree with his decisions but I understand why they were made because he takes the time to explain them.
  The things he does for our department and me are immeasureable

• __________ is excellent about offering support if needed but he also allows us to work and he does not micro manage.
• Always has a positive, cheerful, and strong attitude.
• He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability to clearly

convey consistent specific goals leading to wasted energy and work that dead ends.
• __________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve [CompanyName]

and the services we provide.
• He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
• __________ does a wonderful job of ensuring his department is meeting the needs of the organization and our community.
• __________ is very knowledgeable, honest, and consistent in his leadership decisions.
• For reliability, I think __________ has so much on his plate that he is sometimes seen by staff as unreliable.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I appreciate his receptiveness and openness and his sense of humor.
• Sometimes it seems like __________'s priorities or expectations shift unexpectedly.
• __________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate

about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• __________ Communicated well with his staff, as we define our new roles __________ is always there to give us direction.
• I believe __________ has done a very good job in developing his team members and providing guidance for the respect growth

of each person.   While his time is precious, he is always open to discussing a problem. I really like working with __________
and I apppreciate his style and understanding and support of the work that I do.

• He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

Any final comments?

Any final comments?
• Sometimes difficult to understand what is being asked. Provide more clarity.
• __________ has been a consistent resource to the Operations teams as we work in improving our scores.
• Can lead a team well and can present the goals/plan so all know the direction to move forward in.
• He is committed to modeling anything that he would like to see implemented in our work environment.
• He communicates with the people involved to resolve the issue. He shows effort to understand each employee's workflow

by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we have questions
or issues to talk about.

• __________ has a lot on his plate, yet through it all maintains a good working relationship with other departments and has a
good sense of logic from which to make decisions.
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