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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Client Focus 3.47

Problem Solving 3.45

Communication Skills 3.35

Punctuality 3.31

Delegation 3.31

Integrity 3.27

Recognition 3.27

Coaching 3.25

Juggling Multiple Responsibilities 3.21

Entrepreneurship 3.19

Organizational Fluency 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation

Delegation
Self 2.60

Other 3.36
0.76

Integrity

Integrity
Self 2.80

Other 3.30
0.50

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.80

Other 3.24
0.44

Entrepreneurship

Entrepreneurship
Self 2.80

Other 3.21
0.41

Organizational
Fluency

Organizational
Fluency

Self 2.80

Other 3.19
0.39

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Punctuality

Punctuality
Self 3.00

Other 3.33
0.33

Client Focus Client Focus
Self 3.20

Other 3.49
0.29Problem Solving

Problem Solving
Self 3.20

Other 3.47
0.27

Coaching

Coaching
Self 3.00

Other 3.27
0.27

Recognition

Recognition
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Provides training to others on how to improve
client service.

1. Provides training to others on how to improve
client service.

15 3.20 93.3   7%  67%  27%

Gets feedback from the client on a weekly basis. 2. Gets feedback from the client on a weekly basis. 15 3.87 100.0  13%  87%

Identifies the most pressing needs of each client. 3. Identifies the most pressing needs of each client. 15 3.33 93.3   7%  53%  40%

Treats clients with courtesy and respect. 4. Treats clients with courtesy and respect. 15 3.60 93.3   7%  27%  67%

Responds to the needs of the client. 5. Responds to the needs of the client. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides training to others on how to improve client service. 1. Provides training to others on how to improve client service. 3.29 3.20 -0.09 7

Gets feedback from the client on a weekly basis. 2. Gets feedback from the client on a weekly basis. 3.65 3.87 +0.22 6

Identifies the most pressing needs of each client. 3. Identifies the most pressing needs of each client. 3.18 3.33 +0.16 6

Treats clients with courtesy and respect. 4. Treats clients with courtesy and respect. 3.41 3.60 +0.19 6

Responds to the needs of the client. 5. Responds to the needs of the client. 3.24 3.33 +0.10 6

Comments: 
• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 
She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

• 
She is well respected.

She is well respected.

• 

___ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

___ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

• 

___ sets high standards for her team and ensures they perform professionally.

___ sets high standards for her team and ensures they perform professionally.

• 

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands and adjusts delivery of
communications to maximize impact.

6. Understands and adjusts delivery of
communications to maximize impact.

15 3.20 93.3   7%  60%  33%

Tailors the language, style, and medium of
communication to meet the needs of the recipient.

7. Tailors the language, style, and medium of
communication to meet the needs of the recipient.

15 3.20 86.7  13%  53%  33%

Communicates Corporate initiatives in a relevant
and actionable manner to employees within his/her
organization.

8. Communicates Corporate initiatives in a relevant
and actionable manner to employees within his/her
organization.

15 3.40 93.3   7%  47%  47%

Provides feedback in a helpful and respectful
way, focusing on improvement.

9. Provides feedback in a helpful and respectful
way, focusing on improvement.

15 3.47 93.3   7%  40%  53%

Provides straightforward and brief directions. 10. Provides straightforward and brief directions. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands and adjusts delivery of communications to maximize impact. 6. Understands and adjusts delivery of communications to maximize impact. 3.24 3.20 -0.04 7

Tailors the language, style, and medium of communication to meet the needs of the
recipient.

7. Tailors the language, style, and medium of communication to meet the needs of the
recipient.

3.41 3.20 -0.21 7

Communicates Corporate initiatives in a relevant and actionable manner to
employees within his/her organization.

8. Communicates Corporate initiatives in a relevant and actionable manner to
employees within his/her organization.

3.24 3.40 +0.16 6

Provides feedback in a helpful and respectful way, focusing on improvement. 9. Provides feedback in a helpful and respectful way, focusing on improvement. 3.18 3.47 +0.29 6

Provides straightforward and brief directions. 10. Provides straightforward and brief directions. 3.35 3.47 +0.11 6

Comments: 
• 

What I like is her standard line what resources do you need from me to make this work?

What I like is her standard line what resources do you need from me to make this work?

• 

Uses her people skills to change negative situations into positive.

Uses her people skills to change negative situations into positive.

• 

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

• 

___ hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

___ hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

• 

She engages the staff and I feel the department is in the best shape it ever has been in.

She engages the staff and I feel the department is in the best shape it ever has been in.

• 

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

HR-Survey.com 11/1/2025



Results for:  6

Integrity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrates unwavering honesty and
transparency, serving as a role model for their
team.

11. Demonstrates unwavering honesty and
transparency, serving as a role model for their
team.

15 3.53 100.0  47%  53%

Maintains strong relationships with others. 12. Maintains strong relationships with others. 15 3.27 100.0  73%  27%

Promotes a culture of honesty and integrity,
encouraging individuals to report questionable
activities without fear of reprisal.

13. Promotes a culture of honesty and integrity,
encouraging individuals to report questionable
activities without fear of reprisal.

15 3.33 100.0  67%  33%

Demonstrates honesty and truthfulness at all times. 14. Demonstrates honesty and truthfulness at all times. 15 3.13 86.7  13%  60%  27%

Handles difficult interactions with grace to set a
positive example for others, promoting a culture
of respect and professionalism.

15. Handles difficult interactions with grace to set a
positive example for others, promoting a culture
of respect and professionalism.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates unwavering honesty and transparency, serving as a role model for
their team.

11. Demonstrates unwavering honesty and transparency, serving as a role model for
their team.

3.47 3.53 +0.06 6

Maintains strong relationships with others. 12. Maintains strong relationships with others. 3.47 3.27 -0.20 7

Promotes a culture of honesty and integrity, encouraging individuals to report
questionable activities without fear of reprisal.

13. Promotes a culture of honesty and integrity, encouraging individuals to report
questionable activities without fear of reprisal.

3.35 3.33 -0.02 7

Demonstrates honesty and truthfulness at all times. 14. Demonstrates honesty and truthfulness at all times. 3.18 3.13 -0.04 7

Handles difficult interactions with grace to set a positive example for others,
promoting a culture of respect and professionalism.

15. Handles difficult interactions with grace to set a positive example for others,
promoting a culture of respect and professionalism.

3.00 3.07 +0.07 6

Comments: 
• 

She is both the manager and the interim director for the service line.

She is both the manager and the interim director for the service line.

• 

She has a high level of integrity and expects the same from those around her regardless of one's education level.

She has a high level of integrity and expects the same from those around her regardless of one's education level.

• 

She encourages teammates more as a peer than a coach.

She encourages teammates more as a peer than a coach.

• 

___ is very reliable and collaborates well on projects.

___ is very reliable and collaborates well on projects.

• 

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

• 

I can depend on her with whatever is needed.

I can depend on her with whatever is needed.

HR-Survey.com 11/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Arrives to meetings on time. 16. Arrives to meetings on time. 15 3.40 93.3   7%  47%  47%

Avoids making personal phone calls during working
hours.

17. Avoids making personal phone calls during working
hours.

15 3.27 93.3   7%  60%  33%

Maintains an efficient schedule of activities. 18. Maintains an efficient schedule of activities. 14 3.00 92.9   7%  79%  14%

Starts meetings on time. 19. Starts meetings on time. 15 3.47 100.0  53%  47%

Invoices clients on a timely basis. 20. Invoices clients on a timely basis. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Arrives to meetings on time. 16. Arrives to meetings on time. 3.65 3.40 -0.25 7

Avoids making personal phone calls during working hours. 17. Avoids making personal phone calls during working hours. 3.47 3.27 -0.20 7

Maintains an efficient schedule of activities. 18. Maintains an efficient schedule of activities. 3.12 3.00 -0.12 7

Starts meetings on time. 19. Starts meetings on time. 3.59 3.47 -0.12 7

Invoices clients on a timely basis. 20. Invoices clients on a timely basis. 3.29 3.40 +0.11 6

Comments: 
• 

She encourages staff skill development and input to improve department processes

She encourages staff skill development and input to improve department processes

• 
___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

• 
___ supports each security officer in such a way that you want to grow and improve in what you do.

___ supports each security officer in such a way that you want to grow and improve in what you do.

• 

I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,
she will see it through to the end.

I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,
she will see it through to the end.

• 

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

• 

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

HR-Survey.com 11/1/2025
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Delegation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Assesses both technical skills and soft skills to
ensure effective delegation.

21. Assesses both technical skills and soft skills to
ensure effective delegation.

15 3.53 100.0  47%  53%

Connects delegated tasks to long-term career
paths and organizational opportunities.

22. Connects delegated tasks to long-term career
paths and organizational opportunities.

15 3.00 80.0  20%  60%  20%

Encourages employee buy-in for the delegated
task.

23. Encourages employee buy-in for the delegated
task.

15 2.87 80.0  20%  73%   7%

Establishes milestone reviews to assess progress
and recalibrate expectations if needed.

24. Establishes milestone reviews to assess progress
and recalibrate expectations if needed.

15 3.47 100.0  53%  47%

Tells subordinates what to do, not how to do it. 25. Tells subordinates what to do, not how to do it. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Assesses both technical skills and soft skills to ensure effective delegation. 21. Assesses both technical skills and soft skills to ensure effective delegation. 3.35 3.53 +0.18 6

Connects delegated tasks to long-term career paths and organizational
opportunities.

22. Connects delegated tasks to long-term career paths and organizational
opportunities.

3.00 3.00

Encourages employee buy-in for the delegated task. 23. Encourages employee buy-in for the delegated task. 2.88 2.87 -0.02 7

Establishes milestone reviews to assess progress and recalibrate expectations
if needed.

24. Establishes milestone reviews to assess progress and recalibrate expectations
if needed.

3.00 3.47 +0.47 6

Tells subordinates what to do, not how to do it. 25. Tells subordinates what to do, not how to do it. 3.76 3.67 -0.10 7

Comments: 
• 

One of the main reasons I am here is because of ___.
One of the main reasons I am here is because of ___.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

• 

You can count on ___ to be honest and stay true to committments.

You can count on ___ to be honest and stay true to committments.

• 

I have not been directly involved in making hiring decisions with her, but I do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

I have not been directly involved in making hiring decisions with her, but I do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

• 

I trust that I can go to her in confidence and she will really listen to what I am saying.

I trust that I can go to her in confidence and she will really listen to what I am saying.

HR-Survey.com 11/1/2025
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Problem Solving
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Implements actions as planned to address the
problems.

26. Implements actions as planned to address the
problems.

15 3.40 93.3   7%  47%  47%

Ensures that critical aspects of the solution to the
problem are well-supported and less likely to
encounter issues.

27. Ensures that critical aspects of the solution to the
problem are well-supported and less likely to
encounter issues.

15 3.33 93.3   7%  53%  40%

Identifies and analyzes potential risks in advance. 28. Identifies and analyzes potential risks in advance. 15 3.53 100.0  47%  53%

Clearly communicates the action plan to all
employees, including team members, management,
and other affected parties.

29. Clearly communicates the action plan to all
employees, including team members, management,
and other affected parties.

15 3.67 100.0  33%  67%

Assigns the right people with the right skills to the
right tasks taking into account experience,
expertise, and availability.

30. Assigns the right people with the right skills to the
right tasks taking into account experience,
expertise, and availability.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Implements actions as planned to address the problems. 26. Implements actions as planned to address the problems. 3.53 3.40 -0.13 7

Ensures that critical aspects of the solution to the problem are well-supported
and less likely to encounter issues.

27. Ensures that critical aspects of the solution to the problem are well-supported
and less likely to encounter issues.

3.12 3.33 +0.22 6

Identifies and analyzes potential risks in advance. 28. Identifies and analyzes potential risks in advance. 3.41 3.53 +0.12 6

Clearly communicates the action plan to all employees, including team members,
management, and other affected parties.

29. Clearly communicates the action plan to all employees, including team members,
management, and other affected parties.

3.59 3.67 +0.08 6

Assigns the right people with the right skills to the right tasks taking into account
experience, expertise, and availability.

30. Assigns the right people with the right skills to the right tasks taking into account
experience, expertise, and availability.

3.41 3.33 -0.08 7

Comments: 
• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'I discussed
this with the boss and she approved it.'•

In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'I discussed
this with the boss and she approved it.'•

• 

just know going through the hiring process with her.

just know going through the hiring process with her.

• 

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

• 

___ is always professional during interactions with staff.

___ is always professional during interactions with staff.

• 

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Prioritizes tasks for efficiency. 31. Prioritizes tasks for efficiency. 15 3.20 86.7  13%  53%  33%

Manages impact of increased traffic flow and freight
receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

32. Manages impact of increased traffic flow and freight
receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

15 3.40 100.0  60%  40%

Begins tasks as soon as possible. 33. Begins tasks as soon as possible. 15 3.20 86.7  13%  53%  33%

Builds in extra time in the schedule for unplanned
events/occurrences.

34. Builds in extra time in the schedule for unplanned
events/occurrences.

15 3.27 93.3   7%  60%  33%

Integrates developing others with driving sales,
serving customers, merchandising, performing
operational procedures, and maintaining
an appealing store environment.

35. Integrates developing others with driving sales,
serving customers, merchandising, performing
operational procedures, and maintaining
an appealing store environment.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Prioritizes tasks for efficiency. 31. Prioritizes tasks for efficiency. 3.18 3.20 +0.02 6

Manages impact of increased traffic flow and freight receipt by detailed planning
of controllables and by anticipating and reacting positively to uncontrollables.

32. Manages impact of increased traffic flow and freight receipt by detailed planning
of controllables and by anticipating and reacting positively to uncontrollables.

3.35 3.40 +0.05 6

Begins tasks as soon as possible. 33. Begins tasks as soon as possible. 3.18 3.20 +0.02 6

Builds in extra time in the schedule for unplanned events/occurrences. 34. Builds in extra time in the schedule for unplanned events/occurrences. 2.88 3.27 +0.38 6

Integrates developing others with driving sales, serving customers, merchandising,
performing operational procedures, and maintaining an appealing store environment.

35. Integrates developing others with driving sales, serving customers, merchandising,
performing operational procedures, and maintaining an appealing store environment.

3.18 3.00 -0.18 7

Comments: 
• 

___'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

___'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

• 

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

• 

___ is a great role model and leader.   Others could learn from her style.

___ is a great role model and leader.   Others could learn from her style.

• 

___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.

___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.

• 

She clearly assigns our responsibilities by our individual strengths.

She clearly assigns our responsibilities by our individual strengths.

• 

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.
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Results for:  11

Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Ensures that employees have the time to
participate in coaching.

36. Ensures that employees have the time to
participate in coaching.

15 3.20 93.3   7%  67%  27%

Coaches employees on a daily basis. 37. Coaches employees on a daily basis. 15 3.27 93.3   7%  60%  33%

Asks open-ended questions to create inspiration
and innovation.

38. Asks open-ended questions to create inspiration
and innovation.

15 3.27 86.7  13%  47%  40%

Uses positive reinforcements to help employees
see coaching as an opportunity rather than an
obligation.

39. Uses positive reinforcements to help employees
see coaching as an opportunity rather than an
obligation.

15 3.13 86.7  13%  60%  27%

Provides guidance and feedback to help
accomplish a task or solve a problem.

40. Provides guidance and feedback to help
accomplish a task or solve a problem.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures that employees have the time to participate in coaching. 36. Ensures that employees have the time to participate in coaching. 3.18 3.20 +0.02 6

Coaches employees on a daily basis. 37. Coaches employees on a daily basis. 3.35 3.27 -0.09 7

Asks open-ended questions to create inspiration and innovation. 38. Asks open-ended questions to create inspiration and innovation. 3.24 3.27 +0.03 6

Uses positive reinforcements to help employees see coaching as an opportunity
rather than an obligation.

39. Uses positive reinforcements to help employees see coaching as an opportunity
rather than an obligation.

3.59 3.13 -0.45 7

Provides guidance and feedback to help accomplish a task or solve a problem. 40. Provides guidance and feedback to help accomplish a task or solve a problem. 3.29 3.40 +0.11 6

Comments: 
• 

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well. ___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and

grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

• 

She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

• 

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

• 

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

• 

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

• 

It doesn't feel like ___'s been at her best this year. She seems disconnected from the work of her group.

It doesn't feel like ___'s been at her best this year. She seems disconnected from the work of her group.
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Results for:  12

Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Uses recognition programs to help advance
a specific training initiative.

41. Uses recognition programs to help advance
a specific training initiative.

15 3.33 93.3   7%  53%  40%

Understands the power of recognition as a
motivator of job performance.

42. Understands the power of recognition as a
motivator of job performance.

15 3.33 93.3   7%  53%  40%

Gives genuine and sincere recognition. 43. Gives genuine and sincere recognition. 15 3.13 86.7  13%  60%  27%

Links recognition to the employee's professional
development and growth.

44. Links recognition to the employee's professional
development and growth.

15 3.00 86.7  13%  73%  13%

Recognizes employees immediately when they go
above and beyond the expected level of
performance.

45. Recognizes employees immediately when they go
above and beyond the expected level of
performance.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses recognition programs to help advance a specific training initiative. 41. Uses recognition programs to help advance a specific training initiative. 3.29 3.33 +0.04 6

Understands the power of recognition as a motivator of job performance. 42. Understands the power of recognition as a motivator of job performance. 3.41 3.33 -0.08 7

Gives genuine and sincere recognition. 43. Gives genuine and sincere recognition. 3.35 3.13 -0.22 7

Links recognition to the employee's professional development and growth. 44. Links recognition to the employee's professional development and growth. 3.18 3.00 -0.18 7

Recognizes employees immediately when they go above and beyond the expected
level of performance.

45. Recognizes employees immediately when they go above and beyond the expected
level of performance.

3.35 3.53 +0.18 6

Comments: 
• 

___ does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
___ has shown marked improvement in being present when needed in the department. ___ does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.

___ has shown marked improvement in being present when needed in the department.

• 

Willingness to pitch in, desire to grow, and a great attitude.

Willingness to pitch in, desire to grow, and a great attitude.

• 

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

• 

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

• 

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

• 

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.
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Results for:  13

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Excellent at managing relationships with
stakeholders.

46. Excellent at managing relationships with
stakeholders.

15 3.00 86.7  13%  73%  13%

Finds unique ways to go around barriers to
success.

47. Finds unique ways to go around barriers to
success.

15 3.20 93.3   7%  60%  33%

Encourages risk taking for developing potential
business opportunities.

48. Encourages risk taking for developing potential
business opportunities.

15 3.20 93.3   7%  67%  27%

Understands the processes and various stages
of business development.

49. Understands the processes and various stages
of business development.

15 3.40 93.3   7%  47%  47%

Maintains a high level of energy to respond to
demands of the job.

50. Maintains a high level of energy to respond to
demands of the job.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Excellent at managing relationships with stakeholders. 46. Excellent at managing relationships with stakeholders. 3.24 3.00 -0.24 7

Finds unique ways to go around barriers to success. 47. Finds unique ways to go around barriers to success. 3.00 3.20 +0.20 6

Encourages risk taking for developing potential business opportunities. 48. Encourages risk taking for developing potential business opportunities. 3.18 3.20 +0.02 6

Understands the processes and various stages of business development. 49. Understands the processes and various stages of business development. 3.35 3.40 +0.05 6

Maintains a high level of energy to respond to demands of the job. 50. Maintains a high level of energy to respond to demands of the job. 3.29 3.13 -0.16 7

Comments: 
• ___ works at maintaining good communication with all staff by engaging in operations through informal and formal

meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

• 

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

• 

Before ___ came into the position it seemed that the department was a dump.

Before ___ came into the position it seemed that the department was a dump.

• 

She has been a great addition to the company.

She has been a great addition to the company.

• 

___ is easy to work with and is a positive energy in meetings.   She makes an effort to build and maintain relationships
throughout the organization.

___ is easy to work with and is a positive energy in meetings.   She makes an effort to build and maintain relationships
throughout the organization.

• 

She is fair, sets a good example, and I feel that she is very honest and has a great deal of integrity.

She is fair, sets a good example, and I feel that she is very honest and has a great deal of integrity.
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Results for:  14

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands the current organizational
culture.

51. Understands the current organizational
culture.

14 3.14 92.9   7%  71%  21%

Effective in communicating with others within the
organization.

52. Effective in communicating with others within the
organization.

14 3.21 85.7  14%  50%  36%

Adept at navigating within the culture of the
department.

53. Adept at navigating within the culture of the
department.

15 3.27 86.7  13%  47%  40%

Gets things done through the department. 54. Gets things done through the department. 15 3.13 86.7  13%  60%  27%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

55. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands the current organizational culture. 51. Understands the current organizational culture. 3.24 3.14 -0.09 7

Effective in communicating with others within the organization. 52. Effective in communicating with others within the organization. 3.06 3.21 +0.16 6

Adept at navigating within the culture of the department. 53. Adept at navigating within the culture of the department. 3.59 3.27 -0.32 7

Gets things done through the department. 54. Gets things done through the department. 2.94 3.13 +0.19 6

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

55. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

2.88 3.07 +0.18 6

Comments: 
• 

She is also very enthusiastic and energetic.
She is also very enthusiastic and energetic.

• 

Her communication is precise and at times short when some would prefer a greater detailed account.

Her communication is precise and at times short when some would prefer a greater detailed account.

• 

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

• 

Seek and provide critical feedback.

Seek and provide critical feedback.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• It is often difficult to contact ___ and email communication may take a long period for a reply.
• Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.
• ___ is a new manager.   Her openness and positive communication with her team and her steadfastness to doing what is right

to meet [CompanyName] goals has created a very positive energy in the department.
• ___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during diverse

situations.
• She can be too quick to focus on perceived weaknesses instead of leaning into strengths.
• She has the ability to look at the system as a whole and make solid long range decisions.

What do you like best about working with this individual?

What do you like best about working with this individual?
• she is open and willing to share her vision for the team.
• She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't dismiss

any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really HEAR YOU!
• She has put together a fantastic leadership group that keeps the customer experience first and foremost.
• ___ is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
• ___ should consider continuing to expand her technical expertise and understanding of Epic beyond her comfort zone.
• You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ does not always follow through with things (ordering equipment).
• Confidence is the only thing I think she needs to improve on.
• She is both the manager and the interim director for the service line.
• ___ does a great job at demonstrating the value of her team to the organization.
• Charts progress and makes timely interventions to ensure desired outcomes are achieved.
• I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing our area

for a little over 6 months.   I am confident that the more we work with one another the better she will be able to acknowledge
our strengths and assign responsibilities to best use those strengths. She is an excellent role model, I look forward to learning
from her.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• She is open to feedback, but I haven't seen noticeable changes in her behavior as a result.
• Having very minimum one-on-one discussion.
• I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department

produce quality work, and encourages us to reciprocate.
• ___ works to keep up but a lot of new concepts.
• ___ is excellent at communicating with staff and other departments. She is able to read people well and place them where

they would excel.
• ___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other

members of the team.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Appreciate ___'s dedication to making the facilities cleaner. Results are evident.
• ___ is a great resource for the organization. She is very approachable and has many years of experience to offer the many

[CompanyName] departments she works with.   I am on a committee that she runs and she is an excellent meeting facilitator.
• Provide regular updates on the progress of work/tasks/projects.
• She is approachable and easy to talk to.   In every interaction she is honest, encouraging, a great listener, and very supportive.
• Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected

daily.
• ___ is a great manager, committed to each employee in our department.

Any final comments?

Any final comments?
• she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before

hearing all sides, she appears as if she does not care about the consequences.
• Transparency and honesty is important early in the process.
• ___ has done a great job of working with Directors to understand the current status of their staff's competency education

and planning with them to ensure continued development She is extremely customer focused.
• ___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.
• She is someone that has proven she can be trusted to do what is right.
• I value ___'s advice and support as we realigned my department a few times this year.
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