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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Client Focus 3.47

Excellence 3.45

Action 3.35

Professional Development 3.31

Administrative Skill 3.31

Self Management 3.27

Strategic Insight 3.27

Conflict Management 3.25

Empowering Others 3.21

Entrepreneurship 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Administrative
Skill

Administrative
Skill

Self 2.60

Other 3.36
0.76

Self Management

Self Management
Self 2.80

Other 3.30
0.50

Empowering Others

Empowering Others
Self 2.80

Other 3.24
0.44

Entrepreneurship

Entrepreneurship
Self 2.80

Other 3.21
0.41

Action

Action
Self 3.00

Other 3.37
0.37

Professional Development

Professional Development
Self 3.00

Other 3.33
0.33

Client Focus

Client Focus
Self 3.20

Other 3.49
0.29

Excellence Excellence
Self 3.20

Other 3.47
0.27Conflict Management

Conflict Management
Self 3.00

Other 3.27
0.27

Strategic Insight

Strategic Insight
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You are aware of the client's needs. 1. You are aware of the client's needs. 15 3.20 93.3   7%  67%  27%

You provide excellent service to clients. 2. You provide excellent service to clients. 15 3.87 100.0  13%  87%

You deliver high quality products to the client. 3. You deliver high quality products to the client. 15 3.33 93.3   7%  53%  40%

You maintain strong relationships with clients. 4. You maintain strong relationships with clients. 15 3.60 93.3   7%  27%  67%

I am persistent in solving client issues. 5. I am persistent in solving client issues. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are aware of the client's needs. 1. You are aware of the client's needs. 3.29 3.20 -0.09 7

You provide excellent service to clients. 2. You provide excellent service to clients. 3.65 3.87 +0.22 6

You deliver high quality products to the client. 3. You deliver high quality products to the client. 3.18 3.33 +0.16 6

You maintain strong relationships with clients. 4. You maintain strong relationships with clients. 3.41 3.60 +0.19 6

I am persistent in solving client issues. 5. I am persistent in solving client issues. 3.24 3.33 +0.10 6

Comments: 
• 

___ sometimes uses an intense lecturing style with colleagues which is not effective.

___ sometimes uses an intense lecturing style with colleagues which is not effective.

• 

Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

• 
She looks at problems in a systematic way and asks for input prior to making decisions.

She looks at problems in a systematic way and asks for input prior to making decisions.

• 

I think ___ is very good at identifying processes she observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

I think ___ is very good at identifying processes she observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

• 

___ not only values and listens to her staff she also gives them the support they need.

___ not only values and listens to her staff she also gives them the support they need.

• 

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

HR-Survey.com 11/1/2025
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I fix small issues before they become critical
incidents.

6. I fix small issues before they become critical
incidents.

15 3.20 93.3   7%  60%  33%

You do whatever it takes (within reason) to get the
job done.

7. You do whatever it takes (within reason) to get the
job done.

15 3.20 86.7  13%  53%  33%

I am decisive when making decisions. 8. I am decisive when making decisions. 15 3.40 93.3   7%  47%  47%

You approve purchase requests in a timely manner. 9. You approve purchase requests in a timely manner. 15 3.47 93.3   7%  40%  53%

I am able to get things done and make things
happen.

10. I am able to get things done and make things
happen.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I fix small issues before they become critical incidents. 6. I fix small issues before they become critical incidents. 3.24 3.20 -0.04 7

You do whatever it takes (within reason) to get the job done. 7. You do whatever it takes (within reason) to get the job done. 3.41 3.20 -0.21 7

I am decisive when making decisions. 8. I am decisive when making decisions. 3.24 3.40 +0.16 6

You approve purchase requests in a timely manner. 9. You approve purchase requests in a timely manner. 3.18 3.47 +0.29 6

I am able to get things done and make things happen. 10. I am able to get things done and make things happen. 3.35 3.47 +0.11 6

Comments: 
• 

She is an excellent communicator.   The only real opportunity I see is around translating her data and observations
into solid action plans to drive improvement.

She is an excellent communicator.   The only real opportunity I see is around translating her data and observations
into solid action plans to drive improvement.

• 

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task. The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers

is no easy task.

• 

She knows her material and obviously loves the continued learning that defines best practices.

She knows her material and obviously loves the continued learning that defines best practices.

• 

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

• 

She always involves others in decisions ensuring a well rounded approach.

She always involves others in decisions ensuring a well rounded approach.

• 

Professionalism is an area where I feel ___ could continue to develop is making sure that her non-verbal cues are kept
to a minimum.   She tends to show more of her frustration and does not communicate them verbally.   Earning and
keeping the respect of the team will require open and constructive collaboration; once the team feels this it will foster
more open communication and develop trust within the team, and with her.

Professionalism is an area where I feel ___ could continue to develop is making sure that her non-verbal cues are kept
to a minimum.   She tends to show more of her frustration and does not communicate them verbally.   Earning and
keeping the respect of the team will require open and constructive collaboration; once the team feels this it will foster
more open communication and develop trust within the team, and with her.

HR-Survey.com 11/1/2025
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Self Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You deal with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

11. You deal with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

15 3.53 100.0  47%  53%

You set an example for associates during stressful
periods by maintaining a positive, can-do attitude.

12. You set an example for associates during stressful
periods by maintaining a positive, can-do attitude.

15 3.27 100.0  73%  27%

You consciously control own negative emotions
in order to keep team morale up.

13. You consciously control own negative emotions
in order to keep team morale up.

15 3.33 100.0  67%  33%

You use patience and self-control in working
with customers and associates.

14. You use patience and self-control in working
with customers and associates.

15 3.13 86.7  13%  60%  27%

You do not allow own emotions to interfere with
the performance of others.

15. You do not allow own emotions to interfere with
the performance of others.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You deal with conflict by controlling own emotions by listening, being flexible,
and sincere in responding.

11. You deal with conflict by controlling own emotions by listening, being flexible,
and sincere in responding.

3.47 3.53 +0.06 6

You set an example for associates during stressful periods by maintaining
a positive, can-do attitude.

12. You set an example for associates during stressful periods by maintaining
a positive, can-do attitude.

3.47 3.27 -0.20 7

You consciously control own negative emotions in order to keep team morale up. 13. You consciously control own negative emotions in order to keep team morale up. 3.35 3.33 -0.02 7

You use patience and self-control in working with customers and associates. 14. You use patience and self-control in working with customers and associates. 3.18 3.13 -0.04 7

You do not allow own emotions to interfere with the performance of others. 15. You do not allow own emotions to interfere with the performance of others. 3.00 3.07 +0.07 6

Comments: 
• 

I really appreciate her.

I really appreciate her.

• 

She has provided training and projects for the billing staff so that they will be confident when working with operations
staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

She has provided training and projects for the billing staff so that they will be confident when working with operations
staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

• 

I respect ___ and have turned to her for advice.

I respect ___ and have turned to her for advice.

• 

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

• 

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

• 

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You seek opportunities for continuous learning. 16. You seek opportunities for continuous learning. 15 3.40 93.3   7%  47%  47%

You are contributing fully to the extent of your skills 17. You are contributing fully to the extent of your skills 15 3.27 93.3   7%  60%  33%

You quickly acquire and apply new knowledge
and skills when needed

18. You quickly acquire and apply new knowledge
and skills when needed

14 3.00 92.9   7%  79%  14%

You demonstrate enthusiasm and a willingness
to learn new skills and knowledge

19. You demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.47 100.0  53%  47%

You seek opportunities for professional
development.

20. You seek opportunities for professional
development.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You seek opportunities for continuous learning. 16. You seek opportunities for continuous learning. 3.65 3.40 -0.25 7

You are contributing fully to the extent of your skills 17. You are contributing fully to the extent of your skills 3.47 3.27 -0.20 7

You quickly acquire and apply new knowledge and skills when needed 18. You quickly acquire and apply new knowledge and skills when needed 3.12 3.00 -0.12 7

You demonstrate enthusiasm and a willingness to learn new skills and knowledge 19. You demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.59 3.47 -0.12 7

You seek opportunities for professional development. 20. You seek opportunities for professional development. 3.29 3.40 +0.11 6

Comments: 
• 

Increase in confidence. Being willing to lean into the uncomfortable.
Increase in confidence. Being willing to lean into the uncomfortable.

• ___ routinely goes out of her way to make work a more engaging experience. ___ routinely goes out of her way to make work a more engaging experience.

• 

just know going through the hiring process with her.

just know going through the hiring process with her.

• 

She knows what her customers needs and seeks to find the best individual to fill those roles.

She knows what her customers needs and seeks to find the best individual to fill those roles.

• 

She is also an excellent resource to other managers and will take the time to offer information and support.

She is also an excellent resource to other managers and will take the time to offer information and support.

• 

___ collaborates well with other departments and managers.

___ collaborates well with other departments and managers.

HR-Survey.com 11/1/2025
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I manage and maintain executives' schedules. 21. I manage and maintain executives' schedules. 15 3.53 100.0  47%  53%

You implement automated or manual record
management procedures/systems.

22. You implement automated or manual record
management procedures/systems.

15 3.00 80.0  20%  60%  20%

You actively listen to what individuals are say take
time to understand the points being made.

23. You actively listen to what individuals are say take
time to understand the points being made.

15 2.87 80.0  20%  73%   7%

I provide high-level administrative support and
assistance.

24. I provide high-level administrative support and
assistance.

15 3.47 100.0  53%  47%

You review documents for grammatical,
spelling, or formatting errors to ensure accuracy
and professionalism.

25. You review documents for grammatical,
spelling, or formatting errors to ensure accuracy
and professionalism.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I manage and maintain executives' schedules. 21. I manage and maintain executives' schedules. 3.35 3.53 +0.18 6

You implement automated or manual record management procedures/systems. 22. You implement automated or manual record management procedures/systems. 3.00 3.00

You actively listen to what individuals are say take time to understand the points
being made.

23. You actively listen to what individuals are say take time to understand the points
being made.

2.88 2.87 -0.02 7

I provide high-level administrative support and assistance. 24. I provide high-level administrative support and assistance. 3.00 3.47 +0.47 6

You review documents for grammatical, spelling, or formatting errors to ensure
accuracy and professionalism.

25. You review documents for grammatical, spelling, or formatting errors to ensure
accuracy and professionalism.

3.76 3.67 -0.10 7

Comments: 
• 

___ exemplifies all of the above.

___ exemplifies all of the above.

• 

She is a real advocate for the customers. Excellent department and computer skills

She is a real advocate for the customers. Excellent department and computer skills

• 

___ is a wonderful person to work for.

___ is a wonderful person to work for.

• 

___ listens to her staff and delegates responsibilities as appropriate.

___ listens to her staff and delegates responsibilities as appropriate.

• 

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

• 

She couldn't be more engaged if she tried.

She couldn't be more engaged if she tried.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You produce high quality work. 26. You produce high quality work. 15 3.40 93.3   7%  47%  47%

You demonstrate the functional or technical
skills necessary to do your job.

27. You demonstrate the functional or technical
skills necessary to do your job.

15 3.33 93.3   7%  53%  40%

You keep yourself and others focused on constant
improvement.

28. You keep yourself and others focused on constant
improvement.

15 3.53 100.0  47%  53%

You are planful and organized. 29. You are planful and organized. 15 3.67 100.0  33%  67%

You take a lot of pride in your work. 30. You take a lot of pride in your work. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You produce high quality work. 26. You produce high quality work. 3.53 3.40 -0.13 7

You demonstrate the functional or technical skills necessary to do your job. 27. You demonstrate the functional or technical skills necessary to do your job. 3.12 3.33 +0.22 6

You keep yourself and others focused on constant improvement. 28. You keep yourself and others focused on constant improvement. 3.41 3.53 +0.12 6

You are planful and organized. 29. You are planful and organized. 3.59 3.67 +0.08 6

You take a lot of pride in your work. 30. You take a lot of pride in your work. 3.41 3.33 -0.08 7

Comments: 
• 

She is quick and willing to aid.

She is quick and willing to aid.

• She knows product and how to engage potential clients. She knows product and how to engage potential clients.

• 
She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

• 

___ is a fantastic leader who understands her team and can engage and motivate them towards organizational
objectives.

___ is a fantastic leader who understands her team and can engage and motivate them towards organizational
objectives.

• 

Take charge without feeling like you need approval.

Take charge without feeling like you need approval.

• 

___ is determined to help make [CompanyName] successful.

___ is determined to help make [CompanyName] successful.

HR-Survey.com 11/1/2025
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Empowering Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I support the decisions of others even if those
decisions may sometimes lead to mistakes.

31. I support the decisions of others even if those
decisions may sometimes lead to mistakes.

15 3.20 86.7  13%  53%  33%

You listen to the ideas employees have for solving
issues.

32. You listen to the ideas employees have for solving
issues.

15 3.40 100.0  60%  40%

You allow employees to make their own decisions. 33. You allow employees to make their own decisions. 15 3.20 86.7  13%  53%  33%

I value the opinions of others. 34. I value the opinions of others. 15 3.27 93.3   7%  60%  33%

You set clear goals for others to accomplish. 35. You set clear goals for others to accomplish. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I support the decisions of others even if those decisions may sometimes lead to
mistakes.

31. I support the decisions of others even if those decisions may sometimes lead to
mistakes.

3.18 3.20 +0.02 6

You listen to the ideas employees have for solving issues. 32. You listen to the ideas employees have for solving issues. 3.35 3.40 +0.05 6

You allow employees to make their own decisions. 33. You allow employees to make their own decisions. 3.18 3.20 +0.02 6

I value the opinions of others. 34. I value the opinions of others. 2.88 3.27 +0.38 6

You set clear goals for others to accomplish. 35. You set clear goals for others to accomplish. 3.18 3.00 -0.18 7

Comments: 
• 

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

• 

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

• 

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.

I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.

• 

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.
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Results for:  11

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You identify and takes steps to prevent potential
confrontations.

36. You identify and takes steps to prevent potential
confrontations.

15 3.20 93.3   7%  67%  27%

I create settlement agreements that are long
lasting.

37. I create settlement agreements that are long
lasting.

15 3.27 93.3   7%  60%  33%

I ensure that the basic needs of each party are
satisfied.

38. I ensure that the basic needs of each party are
satisfied.

15 3.27 86.7  13%  47%  40%

I strive to ensure that all basic needs are met,
resulting in mutual benefits for both parties.

39. I strive to ensure that all basic needs are met,
resulting in mutual benefits for both parties.

15 3.13 86.7  13%  60%  27%

I achieve mutually acceptable solutions through
collaborative efforts by both parties.

40. I achieve mutually acceptable solutions through
collaborative efforts by both parties.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You identify and takes steps to prevent potential confrontations. 36. You identify and takes steps to prevent potential confrontations. 3.18 3.20 +0.02 6

I create settlement agreements that are long lasting. 37. I create settlement agreements that are long lasting. 3.35 3.27 -0.09 7

I ensure that the basic needs of each party are satisfied. 38. I ensure that the basic needs of each party are satisfied. 3.24 3.27 +0.03 6

I strive to ensure that all basic needs are met, resulting in mutual benefits for both
parties.

39. I strive to ensure that all basic needs are met, resulting in mutual benefits for both
parties.

3.59 3.13 -0.45 7

I achieve mutually acceptable solutions through collaborative efforts by both parties. 40. I achieve mutually acceptable solutions through collaborative efforts by both parties. 3.29 3.40 +0.11 6

Comments: 
• 

___ does not beat around the bush nor does she have hidden agendas.
___ does not beat around the bush nor does she have hidden agendas.

• 

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here. Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the

time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

• 

She has been and is a mentor for me.

She has been and is a mentor for me.

• 

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

• 

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates her genuine
commitment to the organization.

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates her genuine
commitment to the organization.
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Results for:  12

Strategic Insight
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You understand the Company's strengths and
weaknesses and uses this information to create
optimal solutions to problems.

41. You understand the Company's strengths and
weaknesses and uses this information to create
optimal solutions to problems.

15 3.33 93.3   7%  53%  40%

I detect possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

42. I detect possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

15 3.33 93.3   7%  53%  40%

You anticipate business cycles and trends and
make adjustments in a timely manner.

43. You anticipate business cycles and trends and
make adjustments in a timely manner.

15 3.13 86.7  13%  60%  27%

You ommunicate with employees to find out their
needs.

44. You ommunicate with employees to find out their
needs.

15 3.00 86.7  13%  73%  13%

You allocate proper resources for employee
training to meet future needs based on insight
into employee skill levels.

45. You allocate proper resources for employee
training to meet future needs based on insight
into employee skill levels.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You understand the Company's strengths and weaknesses and uses this
information to create optimal solutions to problems.

41. You understand the Company's strengths and weaknesses and uses this
information to create optimal solutions to problems.

3.29 3.33 +0.04 6

I detect possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

42. I detect possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

3.41 3.33 -0.08 7

You anticipate business cycles and trends and make adjustments in a timely
manner.

43. You anticipate business cycles and trends and make adjustments in a timely
manner.

3.35 3.13 -0.22 7

You ommunicate with employees to find out their needs. 44. You ommunicate with employees to find out their needs. 3.18 3.00 -0.18 7

You allocate proper resources for employee training to meet future needs based
on insight into employee skill levels.

45. You allocate proper resources for employee training to meet future needs based
on insight into employee skill levels.

3.35 3.53 +0.18 6

Comments: 
• 

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

• 

I appreciate her dedication to the department employees.

I appreciate her dedication to the department employees.

• 

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

• 

___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

• 

She has an open door policy and is available when needed.

She has an open door policy and is available when needed.

• 

___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.

___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
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Results for:  13

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You encourage dynamic growth opportunities. 46. You encourage dynamic growth opportunities. 15 3.00 86.7  13%  73%  13%

You are able to adapt the department to changing
business demands and climate.

47. You are able to adapt the department to changing
business demands and climate.

15 3.20 93.3   7%  60%  33%

You encourage risk taking for developing
potential business opportunities.

48. You encourage risk taking for developing
potential business opportunities.

15 3.20 93.3   7%  67%  27%

You devote a certain amount of time and effort
to developing new business opportunities.

49. You devote a certain amount of time and effort
to developing new business opportunities.

15 3.40 93.3   7%  47%  47%

You maintain a high level of energy to respond
to demands of the job.

50. You maintain a high level of energy to respond
to demands of the job.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You encourage dynamic growth opportunities. 46. You encourage dynamic growth opportunities. 3.24 3.00 -0.24 7

You are able to adapt the department to changing business demands and climate. 47. You are able to adapt the department to changing business demands and climate. 3.00 3.20 +0.20 6

You encourage risk taking for developing potential business opportunities. 48. You encourage risk taking for developing potential business opportunities. 3.18 3.20 +0.02 6

You devote a certain amount of time and effort to developing new business
opportunities.

49. You devote a certain amount of time and effort to developing new business
opportunities.

3.35 3.40 +0.05 6

You maintain a high level of energy to respond to demands of the job. 50. You maintain a high level of energy to respond to demands of the job. 3.29 3.13 -0.16 7

Comments: 
• She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership

challenges).
She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership
challenges).

• 

___ has also come down to help our department when we have been very busy and needed help.

___ has also come down to help our department when we have been very busy and needed help.

• 

She would benefit from soliciting more feedback and pushing others to do more.

She would benefit from soliciting more feedback and pushing others to do more.

• 

___ is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

___ is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

• 

The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I value ___'s advice and support as we realigned my department a few times this year.
• She communicates clearly, and is always willing to listen attentively.
• ___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her employees.
• As mentioned above, good collaboration.
• She holds everyone to such a high standard, you don't want to disappoint her.
• ___ has been here a short time, but I have believe from attending meeting with her and by her actions in the department,

she is the right person to lead us forward in our growth and changes.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She provided coaching and support to improve this individual's performance.
• She is open to feedback, but I haven't seen noticeable changes in her behavior as a result.
• Sometimes the desired outcomes and expectations are not clearly communicated.
• In the area of 'Communication skills' I would like to see ___ be more direct in her oral delivery.
• ___ has been very effective with writing up the standards for operating within the department, using both perspectives

from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

• ___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve those results.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I find her to be a stellar asset to our team at [CompanyName].
• She has grown as a manager in the last few months and it shows.
• I feel there are things we can do to enhance our work environment, and I wish she could see it as well.
• She always steps up and gets what needs to be done completed.
• ___ has been a strong partner this past year in identifying program goals for process improvement and the role of the manager.

  ___ is a true collaborator and has a global view in the impact this role can bring to process improvement across the
ogranization, as well as the contributions the role can make within the CNS team for broader professional practice goals.

• ___ is a very solid manager who meets or exceeds expectations of her role.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• ___ has a lot of knowledge in competency models and is passing that on to her teams.
• In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'I discussed this with the

boss and she approved it.'•
• ___ could improve her communication style. She often does not clearly communicate her goals of a conversation or meeting

and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or conversation one can be
left wondering what is the expectation of work to be completed.

• Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System toolbox,
e.g., Project Management, Competencies.

• Is self-aware of own strength and weakness.   Asking for help by adding another manager.
• I would encourage her to empathize with her team and show more of a calm, caring side.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She aligns herself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who she is.
• By looking outward and focusing on the needs of our community as well as best practices in other organizations, she aims to

meet the needs of our customers and staff both today and in our future.
• ___ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The department

has been through a lot of ups and downs but I think she has helped us come through it standing upright!
• I really enjoy working with ___.   When we discovered there was an issue with the policy we worked together to complete

it quickly so it went through committee in a timely manner.
• She has inspired a new meaning of professionalism in the time she has spent here and can be counted on to advocate

for the profession in all she says and does.
• She values our feedback and takes our recommendations seriously.

Any final comments?

Any final comments?
• She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
• ___ has demonstrated the ability to manage significant changes in her area with great skill.
• Brings an exorbitant amount of positive energy to the team.   It's very inspiring.
• Dependability, with whatever is needed.
• Manager engages in all categories described above as marked.
• Confidence, Attitude, Desire to learn.
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