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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the

questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

client Focus (D - <1
Flexibility 4.27
Fiscal Management 4.23
Company 4.21
Establishing Focus/Direction 4.16
Technology Use/Management 4.16
Negotiation 4.16
Delegation 4.15
Technical
|
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Establishing Self 380 0.39
Focus/Direction Other 4.19

Other 4.19
Technical Self 3.60 0.33
Other 3.93
Other 4.29
Client Focus Self 4.20 0.23
Other 4.43
Other 4.23
Delegation Self 00 0.16
Other 4.16
Fiscal Management Self 4.20 0.03
Other 4.23
Technology Self 4.20 0.04
Use/Management Other 4.16
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Client Focus

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Is committed to resolving client issues in a positive way.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Is competent in handling client cases.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Is available to respond to client needs.
Self

Supervisor
Peer
Direct Reports

4. Maintains up-to-date information regarding client products.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Fosters an environment that supports strong client focus.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
1. Is committed to resolving client issues in a positive way.
15 4.20 93.3 %
2. Is competent in handling client cases.

3. Is available to respond to client needs.
15 427 933 7o L o -

4. Maintains up-to-date information regarding client products.

15 4.40 86.7 13%
5. Fosters an environment that supports strong client focus.
15 4.33 93.3 7%
Comments:
» Positive attitude.
e ___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.
e __ does a great job investigating an issue thinking it through before she takes action.
e __ isagreat partner in Systems Implementation.

* | have always respected her concern for stakeholder input and her efforts to put her customers first.
» She challenges the executive leadership group to play an active part in implementing and evaluating improvements.
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Flexibility

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Able to deal with uncertain and unpredictable events.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Agile and versatile when dealing with issues.
Self

Supervisor
Peer

Direct Reports 4.40

8. Adapts to new organizational structures, policies, or procedures.
Self

Supervisor
Peer
Direct Reports 4.60

9. Changes strategies based on new information.
Self

Supervisor
Peer
Direct Reports

10. Demonstrates flexibility in thoughts and actions.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Able to deal with uncertain and unpredictable events.

15 4.00 80.0 13%

7. Agile and versatile when dealing with issues.

8. Adapts to new organizational structures, policies, or procedures.
15 4.33 93.3

9. Changes strategies based on new information.

10. Demonstrates flexibility in thoughts and actions.

Comments:
. is a pleasure to work with; she is a valued resource and is constantly seeking to improve our operations.
» She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work

« |think that __ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

* __ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
« By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.
» She follows up on questions and she is easily accessible. | think she is doing a great job!
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Establishing Focus/Direction

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Establishes processes and structures to steer the organization in a clear, strategic direction.
Self

Supervisor

Peer

Direct Reports

4.00

5.00

12. Seeks to minimize underutilization and/or overutilization and makes adjustments to workloads accordingly.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.40

13. Determines procedures to be followed for production.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Provides incentives to help employees remain committed to the completion of important tasks.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

15. Uses performance data to reinforce expectations and guide improvement.
Self

Supervisor 2.00
Peer
Direct Reports

3.00

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Establishes processes and structures to steer the organization in a clear, strategic direction.
15 4.60 100.0
12. Seeks to minimize underutilization and/or overutilization and makes adjustments to workloads accordingly.
15 4.27 100.0
13. Determines procedures to be followed for production.
15 4.33 100.0
14. Provides incentives to help employees remain committed to the completion of important tasks.
15 3.93 73.3 27%
15. Uses performance data to reinforce expectations and guide improvement.

29%

Comments:
. demonstrates a vast amount of knowledge and wisdom as a leader.

e __isvery detailed and has developed the ability to continually use data and the facts to support any process change
or to celebrate the division successes. The division has seen a lot of transition and throughout this transition she has
maintained an open line of communication and remained available to staff who have voiced concerns.

. is a very effective communicator and | always felt very well informed as her direct report.

* Without a doubt, ___is the best director | have worked for in my 30+ year carrer at [CompanyName]. She inspires
me and everyone else she comes in contact with; to be excellent, not just good, but excellent. | feel supported,
respected, recognized and needed as the manager of SCI.

* When there are any issues, | can take them to and together we are able to work out the issues.
* ___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
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Delegation

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Discusses new task assignments during a one-on-one meeting.
Self

Supervisor
Peer
Direct Reports

17. Identifies interdependencies between tasks are delegated strategically.
Self

Supervisor
Peer
Direct Reports

18. Understands each employee's strengths and weaknesses to know what tasks should be assigned or delegated.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Lets employees know the importance of the tasks being delegated to them.
Self

Supervisor
Peer
Direct Reports

4.43

20. Defines goals and objectives for subordinates.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

16. Discusses new task assignments during a one-on-one meeting.

15 4.33 86.7 13%
17. Identifies interdependencies between tasks are delegated strategically.
15 4.27 93.3 7%

18. Understands each employee's strengths and weaknesses to know what tasks should be assigned or delegated.

14 4.00 92.9 7%
19. Lets employees know the importance of the tasks being delegated to them.
14 4.14 85.7 7%
20. Defines goals and objectives for subordinates.
Comments:
e __isavery effective communicator and | always felt very well informed as her direct report.
e __isasupervisor role model and | have grown immensely under her leadership and because of her honest, valuable
feedback!

« Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

» Show others it is possible to understand both sides without having to agree all the time.
» She is an excellent problem solver.

» __isvery aware of this as a manager and continues to work with her team to have more awareness. | would encourage
her to also use the strengths of her peers to help her through this transition.
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Technical

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Seeks information from others as needed.
Self

Supervisor
Peer
Direct Reports

5.00

22. Is naturally sought out by people outside his/her particular area for advice and opinion on a broad range of matters - not

necessarily solely legal advice.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

3.20

23. Is knowledgeable of procedures or systems necessary for the job.
Self

Supervisor
Peer
Direct Reports

24. Knows how to produce high quality products/work.
Self

Supervisor
Peer
Direct Reports

25. Demonstrates mastery of the technical competencies required in his/her work.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Seeks information from others as needed.

15 400 667 [l o e .

 otnecolioy sodpieca anich. Tl e T
33%

- not neceéé:arily s@lél} legal adAce.
23. Is knowledgeable of procedures or systems necessary for the job.

15 360 66.7 a0 L e
24. Knows how to produce high quality products/work.
15 4.27 86.7 7%
25. Demonstrates mastery of the technical competencies required in his/her work.
15 4.20 80.0 13%
Comments:
« __listens to her staff and delegates responsibilities as appropriate.
* __ hasdone a great job in most of the areas above. She has really moved our services team forward in a very positive
way.
e __isverysupportive and knows her area of expertise. She is a pleasure to work with.
* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.
* Timely follow through.
« __ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and

operational issues.
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Technology Use/Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Proficient in the use of technical systems and processes.
Self 4.00
Supervisor
Peer 3.88
3.60

Direct Reports

27. Identifies gaps between actual and needed technical competencies and provides recommendations for required training.

Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Adopts the implementation of new technology into the workplace.
Self

Supervisor
Peer

Direct Reports 4.60

29. Applies complex rules and regulations to maintain optimal system performance.
Self

Supervisor
Peer
Direct Reports

30. Supports technical training and development of employees.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Proficient in the use of technical systems and processes.

15 367 667  Igoe i s [ e S

27. Identifies gaps between actual and nee i rrnAtonai ; . .
training. 1 3.80 73.3 7%

28. Adopts the implementation of new technology into the workplace.

15 4.33 86.7 13%
29. Applies complex rules and regulations to maintain optimal system performance.
15 4.67 100.0

30. Supports technical training and development of employees.
15 4.33 100.0
Comments:

e __istheright man for the job...there have been a couple of instances in which | feel that ____ has had tendency
to lose staff or participants in her communication. To her merit, ____ will stop the conversation and clarify expectations
or needs prior to moving forward.

* My interaction with ____is very limited, but when | have requested time with her, she makes time for me.

» Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

e __ isanoutstanding leader. She has the experience and knowledge to build a business from the ground up. This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

e __ hasimproved with her follow-up assignments from meetings.

» Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather
she challenges herself and her team members to operate more effectively, with Core Competency resources in times
of change. She allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of her team.
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Negotiation

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Develops a unified understanding or strategy that acknowledges and addresses the different viewpoints and resolves conflicts.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Identifies goals and objectives desired as well as the strengths and weaknesses currently possessed.
Self 4.00

Supervisor
Peer
Direct Reports

4.25

33. Fully grasps both party's interests and options.
Self

Supervisor
Peer

Direct Reports 4.60

34. Changes communication styles to meet the listener's needs.
Self

Supervisor
Peer

Direct Reports 4.40

35. Always has a "game plan" prior to entering into negotiations.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Develops a unified understanding or stret~m s that ~anlm ; N ;
conflicts. 13 4.07 80.0 20%

32. Identifies goals and objectives desired as well as the strengths and weaknesses currently possessed.

15 4.47 100.0
33. Fully grasps both party's interests and options.
15 413 80.0 2o L e

34. Changes communication styles to meet the listener's needs.

35. Always has a "game plan" prior to entering into negotiations.

Comments:
» Occasionally there are opportunities for better matching employee strengths with staff assignments.
 __ isarespected leader and peer. She manages her unit well and her staff appear to high regard for her as their
leader.

* We are lucky to have her here at [CompanyName].

* Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

* She always has a positive approach and feedback on tasks at hand and our work. | am inspired by her attitude, its
contagious!!

* She recognized where | needed help and supported me in making the case to get it.
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Company

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
36. Staffs the department to handle both day-to-day operations and unexpected challenges.
Self 4.00
Supervisor 5.00
Peer

Direct Reports

37. Provides access to training, documentation, and expert support to help employees use resources effectively
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.00

38. Avoids conflicts of interest and discloses any potential bias in decision-making.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.20

39. Is proud of the work done by employees in the department.
Self

Supervisor
Peer
Direct Reports

40. Regularly solicits feedback on resource effectiveness and adjusts accordingly.
Self

Supervisor
Peer 412
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

36. Staffs the department to handle both day-to-day operations and unexpected challenges.

15 4.33 100.0

37. Provides access to training, documentation, and expert support to help employees use resources effectively
15 3.93 80.0 7%

38. Avoids conflicts of interest and discloses any potential bias in decision-making.
15 4.27 86.7 13%

39. Is proud of the work done by employees in the department.
15 4.13 86.7 13%

40. Regularly solicits feedback on resource effectiveness and adjusts accordingly.
15 4.40 93.3 7%

Comments:
» | am confident that whenever | need to talk with ___, she is honest and direct and provides good guidance for my

professional growth.
* Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

* She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

e __ has been very helpful to me as a new manager this year.
» She has put together a fantastic leadership group that keeps the customer experience first and foremost.
e __ isvery process oriented. She has streamlined/improved several processes in the lab.
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Fiscal Management

Summary Scores

Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Keeps excellent records for financial transparency.

Self
Supervisor
Peer 4.38

Direct Reports

42. Monitors spending.
Self

Supervisor
Peer
Direct Reports

43. Provides budgeting and accounting support to the Company.
Self

Supervisor
Peer 412
Direct Reports

4.40

44. Monitors expenses and verifies the need for items purchased.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45, Effective in using Company's resources.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Keeps excellent records for financial transparency.
15 433 933 7o e e -

42. Monitors spending.

43. Provides budgeting and accounting support to the Company.
15 4.13 86.7 13%

44. Monitors expenses and verifies the need for items purchased.
15 4.00 86.7 13%
45. Effective in using Company's resources.

Comments:
» Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.
. is one of the most responsible and committed directors in the organization. She does an excellent job serving

her customers and following up to make sure they are satisfied.

» She is very knowledgeable and is always willing to lend a helping hand!

e __ isanew manager. Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

» Team player who gets it. Not afraid of making tough decisions or having tough conversations. She can do it all.

» She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

__has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to have
her direction, talent and enthusiasm.

____is not my manager but have worked with her quite a bit recently and have gained a lot of respect for her knowledge

of contracts.

__has improved on her quick assessment of situations and as a result it has helped me improve also

| don't often get a chance to see ____in her natural habitat. | know that her team really likes her and that demonstrates

a level of leadership that is not common.

| feel as though | have a shared decision making relationship with __ which makes me feel valued. She supports me and
values my opinion.

She is the model of a true leader. She will never ask her staff to do something she wouldn't do herself.

What do you like best about working with this individual?

____isrespected by the team and they openly seek out her advise or opinion.

Ithink ___is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

She has also greatly improved her communication.

___took over supervising an employee due to a difficult situation. She worked closely with HR to ensure her treatment
of this individual was consistent and fair.

Don't know where we would be without her.

What do you like least about working with this individual?

__has grown and proven herself to be an effective leader in the imaging department.

She will always take the time to discuss all customer service issues that may arise or are brought to her attention.

____is professional in communication verbally, but misses hearing some important items that are verbalized to her.

With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer at the center.
Appreciate ___'s calm approach

___'steam loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!

What do you see as this person's most important leadership-related strengths?

___'sunit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

| enjoy working with ___ very much.

___isthorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she expects
from me. She will step up to take action when others do not and this is because she is a team player and really wants us to
succeed.

| so appreciate that ____is so on top of everything that we do in payroll.

| have truly appreciated her guidance.

Is extremely knowledgable and is always continuing her education to stay up to date.

What do you see as this person’'s most important leadership-related areas for improvement?

____applied her strong analytical skills to problem solving.

| appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

she understands where our opportunities for savings in the employee benefits plan may be.

__has a great strength in process improvement-maybe even more than people around her realize. She has kind of a quiet
strength in this area.

| would recommend that ____ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally

this has been noticed by her staff.

She is approachable and easy to talk to. In every interaction she is honest, encouraging, a great listener, and very supportive.
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Any final comments?

» Itis sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses on many
tiny details without encompassing the larger picture.

* When there are any issues, | can take them to ____ and together we are able to work out the issues.

» She is very effective.

e __isactively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
» | so appreciate that ____is so on top of everything that we do in payroll.

* | enjoy working with ____ and look forward to future opportunities for collaboration.
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