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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Client Focus

Innovation
Partnering/Networking
Cultural Awareness
Project Management
Professional Development
Fiscal Management
Business Acumen
Managing Risk

Needs Somewhat Capable and Role
Development Effective Effective Model

HR-Survey.com 11/1/2025



Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Project Management

Professional Development

Managing Risk

Partnering/Networking

Cultural Awareness

Client Focus

Innovation

Business Acumen

Fiscal Management

HR-Survey.com
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Level of Skill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
1. Is committed to resolving client issues in a positive 15 3.20 93.3 67% -
way.
2. Ensures client commitments and requirements 15 3.87 100.0 | 13% _

are met or exceeded

3. Acts with integrity in all client interactions. 15 333 933 [ 53% _
4. Maintains up-to-date information regarding 15 3.60 93.3 . 27% _

client products.

5. Helps clients feel they are receiving services 15 3.33 933 . 53% _

tailored specifically to their needs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Is committed to resolving client issues in a positive way. 3.29 320 -009 V
2. Ensures client commitments and requirements are met or exceeded 3.65 3.87 +0.22 A
3. Acts with integrity in all client interactions. 3.18 3.33 +0.16 A
4. Maintains up-to-date information regarding client products. 3.41 3.60 +0.19 A
5. Helps clients feel they are receiving services tailored specifically to their needs. 3.24 3.33 +0.10 A
Comments:

» He consistently involves employees in shared decision making.
» He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
» His passion for and for education and his advanced degree is a tremendous asset to the team.

» | frequently reach out for assistance and appreciate that he is there when l/we need him and he actively engages
in solving the issues at hand.

. continually is analyzing our current states and identifying areas that we can improve.
» Heis highly engaged in his work and passionate about connecting with others in a meaningful way.
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Participates in roundtables or panel discussions 15 3.20 933 . 60% _
to share insights and gain perspectives.

7. Forms strong relationships with customers. 15 3.20 86.7 - 53% _

8. Seeks an understanding of diverse functions 15 340 933 . 47% _
within the Company.

9. Supports communication and collaboration 15 3.47 933 . 40% _
with other leaders in the industry.

10. Collaborates with other companies to inject capital 15 3.47 93.3 . 40% _

in exchange for equity, fostering growth and
expansion for the partner organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Participates in roundtables or panel discussions to share insights and gain 3.24 320 004 V
perspectives.
7. Forms strong relationships with customers. 3.41 320 021V
8. Seeks an understanding of diverse functions within the Company. 3.24 340 +0.16 A
9. Supports communication and collaboration with other leaders in the industry. 3.18 347 +0.29 A
10. Collaborates with other companies to inject capital in exchange for equity, fostering 3.35 347 +0.11 A

growth and expansion for the partner organization.

Comments:
» Heis open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

» Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.

» Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his
scope, could ultimately benefit.

. is a very effective leader and a role model for other leaders.
» He strives for self improvement and is heavily invested in the same for others.
» He will always take the time to discuss all customer service issues that may arise or are brought to his attention.
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Level of Skill

(]

Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Demonstrate enthusiasm and a willingness 15 3.53 100.0 47% _
to learn new skills and knowledge

12. Seeks opportunities for continuous learning. 15 3.27 100.0 73% -

13. Quickly acquire and apply new knowledge 15 3.33 100.0 67% _
and skills when needed

14. Allows employees to fully participate in employee 15 3.13 86.7 - 60% -
training and professional development.

15. Seeks opportunities for professional development. 15 3.07 80.0 - 53% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.47 353 +0.06 A
12. Seeks opportunities for continuous learning. 3.47 327 -020 Vv
13. Quickly acquire and apply new knowledge and skills when needed 3.35 333 -002 V
14. Allows employees to fully participate in employee training and professional 3.18 313 -004 V
development.
15. Seeks opportunities for professional development. 3.00 3.07 +0.07 A
Comments:

has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email. This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

| feel as though | have a shared decision making relationship with which makes me feel valued. He
supports me and values my opinion.

| really appreciate and respect 's leadership and his ability to perceive issues and intricate insights into
working toward solutions.

is always professional during interactions with staff.
He is quick to contribute to conversations regarding the company and provides good suggestions to the group.
It has been a wonderful having as our manager so far, the future looks brighter!
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Cultural Awareness

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

16.

17.

18.

19.

20.

Recognizes individual and cultural differences. 15 340 933 . 47% _
Encourages open dialogue and ensures all voices 15 3.27 93.3 . 60% _

are heard during team discussions.

Respects the views offered by individuals 14 3.00 929 . -
with different cultural backgrounds.

Shows respect in daily interactions 15 3.47 100.0 53% _
Understands how their own cultural background 15 340 933 . 47% _

can impact the way they communicate
and interact with others.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
16. Recognizes individual and cultural differences. 3.65 340 -025V
17. Encourages open dialogue and ensures all voices are heard during team 3.47 327 -020 Vv
discussions.
18. Respects the views offered by individuals with different cultural backgrounds. 3.12 300 -012 V¥
19. Shows respect in daily interactions 3.59 347 012 VvV
20. Understands how their own cultural background can impact the way they 3.29 340 +0.11 A

communicate and interact with others.

Comments:

He knows his material and obviously loves the continued learning that defines best practices.

is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain
relationships throughout the organization.

Participates in training to learn Core Competency processes.
He is committed to modeling anything that he would like to see implemented in our work environment.
He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.
is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

HR-Survey.com 11/1/2025
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Level of Skill

oo

Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

21. Ensures the project is executed on time and on 15 3.53 100.0 47% _
budget.

22. Creates the metrics used to measure progress 15 3.00 80.0 60% -
on the project.

23. Plans and implements responses to potential 15 2.87 80.0 73%
threats to the success of the project.

24. Creates the implementation strategy for the project. 15 3.47 100.0 53%

25. Outlines the key objectives for the project. 15 3.67 100.0 33%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
21. Ensures the project is executed on time and on budget. 3.35 353 +0.18 A
22. Creates the metrics used to measure progress on the project. 3.00 3.00
23. Plans and implements responses to potential threats to the success of the project. 2.88 287 -002 V
24. Creates the implementation strategy for the project. 3.00 3.47 +0.47 A
25. Outlines the key objectives for the project. 3.76 367 -010 V

Comments:
. is an excellent leader. He seeks input from everyone involved to solve an issue.
* | do not have knowledge of 's own department and how he hires, assigns, or fits with his team.
. works with a very diverse group and treats everyone the same while respecting that diversity.
. is a great manager and has nothing but the greatest interest for his employees and customers.

» He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they

understand. He is open for questions or feedback by everyone.

» He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's

opinions.

HR-Survey.com
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Innovation

Level of Skill

©

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

26. Establishes priorities and allocates resources 15 340 933 .
to support innovation.

27. Pursues innovative approaches to the current 15 3.33 933 .
policies and procedures.

28. Ensures that employees feel safe to take risks and 15 3.53 100.0
experiment without the fear of failure or retribution.

29. Embraces disruptive strategies enabling the 15 3.67 100.0
organization to create groundbreaking
advancements that outpace competitors.

30. Develops several approaches or solutions to a 15 3.33 100.0

problem.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

47%

53%

47%

33%

67%

Item 2024 2025 Change
26. Establishes priorities and allocates resources to support innovation. 3.53 340 -013 VY
27. Pursues innovative approaches to the current policies and procedures. 3.12 3.33 +0.22 A
28. Ensures that employees feel safe to take risks and experiment without the fear of 3.41 353 +0.12 A
failure or retribution.
29. Embraces disruptive strategies enabling the organization to create groundbreaking 3.59 3.67 +0.08 A
advancements that outpace competitors.
30. Develops several approaches or solutions to a problem. 3.41 333 -008 VY

Comments:

's leadership style and talent are a crucial contributor to the success of the Service Excellence Team. Itis a

privilege to be part of this team and the work that we do with the organization.

| especially appreciate

approachability. There is nothing off limits - honesty and open communication are expected and valued.
is fully engaged in his unit. He took on the position and jumped in with both feet.
does a great job at demonstrating the value of his team to the organization.

consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
excels in approaching a situation from a system perspective and works with you to determine the best

steps to take.

S

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not

all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

Always conducts himself in a professional manner.

HR-Survey.com
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Level of Skill

Managing Risk

10

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg
31. Reduces risk to a manageable level. 15 3.20 86.7 - 53%
32. Recognizes the potential financial impact of specific 15 3.40 100.0 60%
risks.
33. Identifies opportunities that may be created by 15 3.20 53%

taking specific risks.
34. Is concerned about process safety management. 15

35. Determines how the risk management information 15
is to be used.

Time Comparisons by Item

3.27

3.00

60%

o
S
X

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024

2025

Item Change
31. Reduces risk to a manageable level. 3.18 3.20 +0.02 A
32. Recognizes the potential financial impact of specific risks. 3.35 3.40 +0.05 A
33. Identifies opportunities that may be created by taking specific risks. 3.18 3.20 +0.02 A
34. Is concerned about process safety management. 2.88 3.27 +0.38 A
35. Determines how the risk management information is to be used. 3.18 3.00 -018 V¥
Comments:

* Inone word | can summarize in leadership skill. WOW!

e | work with regularly and see his interactions with other leaders frequently.

. is a very supportive co-worker who is quick to assist others in need. He's a great teammate.

. is professional, collaborative. . .a great team member.

» He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. | must say that | learn a great deal from
of leadership. His understanding and appreciation of his leadership team and all his associates is something | would

aspire to replicate in my own leadership areas of repsonsibility.

. is committed to our organization and leads by example.

HR-Survey.com
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Business Acumen

Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

36. Formulates business strategies for addressing 15 3.20 933 . 67% -
the Company's important needs.

37. Understands impacts of domestic & global market 15 3.27 93.3 . 60% _
events & issues.

38. Understands the financial metrics used by the 15 3.27 86.7 - 47% _
department.

39. Has a good understanding of business operations 15 3.13 86.7 - 60% -
to more effectively align company services to meet
the needs of its customers.

40. Anticipates business cycles and trends and makes 15 3.40 93.3 . 47% _

strategic adjustments in a timely manner.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Formulates business strategies for addressing the Company's important needs. 3.18 3.20 +0.02 A
37. Understands impacts of domestic & global market events & issues. 3.35 327 -009 V
38. Understands the financial metrics used by the department. 3.24 3.27 +0.03 A
39. Has a good understanding of business operations to more effectively align company 3.59 313 045 V
services to meet the needs of its customers.
40. Anticipates business cycles and trends and makes strategic adjustments 3.29 340 +0.11 A

in a timely manner.

Comments:
He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

Very approachable.

Listens to problems and always willing to assist in coming up with solutions.

He has integrity, dependability, and a desire to constantly improve.
's leadership in finance and strategy is exemplary. However, his ability to use his team and discuss

direction is an area where he can improve.

I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
| admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet

open to small tests of change, when warranted.

HR-Survey.com
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg LOA Effective

41. Ensures others follow the correct rules and 15 3.33 933 . 53% _
regulations on fiscal matters.

42. Monitors expenses and verifies the need for items 15 3.33 93.3 . 53% _
purchased.

43. Provides budgeting and accounting supporttothe 15 3.13 86.7 - 60% -
Company.

44. Develops budgets and plans for various programs 15 3.00 86.7 - 73% -

and initiatives.

45. Monitors spending. 15 353 100.0 7% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Ensures others follow the correct rules and regulations on fiscal matters. 3.29 3.33 +0.04 A
42. Monitors expenses and verifies the need for items purchased. 3.41 333 -008 VY
43. Provides budgeting and accounting support to the Company. 3.35 313 022V
44. Develops budgets and plans for various programs and initiatives. 3.18 3.00 -018 V¥
45. Monitors spending. 3.35 353 +0.18 A
Comments:
. has been involved in many interviews and offers great input and insight. Involves the team in decisions,
which gives those involved a sense of ownership.
. exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.
. has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial
area.

* Heis friendly, courteous, and kind all while being very professional.

. is a professional, motivated, and respected leader. He is able to engage his staff with clear expectations
and leads by example.

* | appreciate 's direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak
up.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. has made great visible improvements in his roles of communication, teamwork and engagement. He is creating
a great presence in his position currently.
» Is sincerely a role model for everything one would look for in a role model as a team member.

. has a lot on his plate, yet through it all maintains a good working relationship with other departments and has a
good sense of logic from which to make decisions.

. is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead a team
and stay on task of the data that is so central to our business.

e | admire for his vision and ability to think outside the box to better meet our organization's needs.

» Heis always only a phone call away and makes an effort to help the worker bee on a daily basis.

What do you like best about working with this individual?

. is very approachable for all departmental staff. He maintains a professional yet personable attitude at all times.

. is the shinning example of what a manager should be like. He is an amazing leader, he always solves problems
promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above and beyond for all of
us more times than | can remember. He is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.

. hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

. works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and is able to tie it into our work so it makes sense. He is very system and data driven and continually striving

to get us looking for Core Competency ways of working and collaborating.

» | am very thankful for all the opportunities he has provided me and | have grown in my development under his guidance.
A real asset to the organization.

. works with a very diverse group and treats everyone the same while respecting that diversity.

What do you like least about working with this individual?

. is always focused on the customer, shares this philosophy with his team and then empowers them to work
together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

. demonstrates daily his engagement in [CompanyName] and continuously strives to improve [CompanyName]

and the services we provide.
» He was wonderful to work with, and | have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.
* He won't settle for less.
» His positive attitude is constant.
. involves the members of the team in the interview process whenever we need to hire a new team member.
He has hired individuals who have proven by their talents and strengths to be the best candidate.

What do you see as this person's most important leadership-related strengths?

» He has a vast storehouse of knowledge about the facility and our policies.

» Experience, mentoring and self-confidence.

» Heis fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

e Overall, is an inspiring and energetic leader for our department. It's a big reason why | wanted to join his team
last year! He also has demonstrated awareness of knowing when changes are necessary within the department.

. has many responsibilities and at times needed direction is delayed as he sorts through his priorities. Responses
via email can be slow, delaying action on my part while | wait direction.

. has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and is

supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
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What do you see as this person's most important leadership-related areas for improvement?

. conducts himself with a high level of integrity and respects honesty and integrity in the people he works with.

» Heis always available to me day and night for question and help regarding unit operations. | am appreciative that he works
with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.

* In the area of 'Communication skills' | would like to see be more direct in his oral delivery.

* Heis an advocate for [CompanyName].

» Heis sensitive to his employees needs and is creative in accommodating their needs.

» | feel he has really engaged with the staff and with the quality work staff performs. He has taken the time to learn more about
this department, support, encourage, as well as challenge us to be better.

Any final comments?

. is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process of learning
this role

» Sometimes difficult to understand what is being asked. Provide more clarity.

e |l admire for showing courage, compassion and committment during his recent team sessions.

« | feel there are things we can do to enhance our work environment, and | wish he could see it as well.

» Expectations are not always clearly communicated/outlined.

» The employees in the department have also raised concerns about new projects being assigned without concern for how the
increase in work will effect other existing projects -- or how they should be prioritized.
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