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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Client Focus 4.41

Adaptability 4.27

Managing Risk 4.23

Achievement 4.21

Integrity 4.16

Persuasion and Influence 4.16

Innovation 4.16

Cultural Awareness 4.15

Vision 4.11

Business Acumen 4.05

Supervisory Skills 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Integrity

Integrity
Self 3.80

Other 4.19
0.39

Innovation

Innovation
Self 3.80

Other 4.19
0.39

Supervisory Skills

Supervisory Skills
Self 3.60

Other 3.93
0.33

Vision

Vision
Self 3.80

Other 4.13
0.33

Adaptability

Adaptability
Self 4.00

Other 4.29
0.29

Business Acumen

Business Acumen
Self 3.80

Other 4.07
0.27

Client Focus

Client Focus
Self 4.20

Other 4.43
0.23

Achievement Achievement
Self 4.00

Other 4.23
0.23Cultural Awareness

Cultural Awareness
Self 4.00

Other 4.16
0.16

Managing Risk

Managing Risk
Self 4.20

Other 4.23
0.03

Persuasion and Influence

Persuasion and Influence
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Client Focus
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Meets with clients on a regular basis.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Consistently meets client's needs.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Anticipates and proactively resolves issues that the client may face.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Looks for opportunities that have a positive impact on Clients.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Makes sure client needs are understood by the team members.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Meets with clients on a regular basis. 1. Meets with clients on a regular basis. 15 4.20 93.3   7%  67%  27%

Consistently meets client's needs. 2. Consistently meets client's needs. 15 4.87 100.0  13%  87%

Anticipates and proactively resolves
issues that the client may face.

3. Anticipates and proactively resolves
issues that the client may face.

15 4.27 93.3   7%  60%  33%

Looks for opportunities that have a
positive impact on Clients.

4. Looks for opportunities that have a
positive impact on Clients.

15 4.40 86.7  13%  33%  53%

Makes sure client needs are
understood by the team members.

5. Makes sure client needs are
understood by the team members.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He is an excellent teammate, great attitude, effort, and energy.

He is an excellent teammate, great attitude, effort, and energy.

• 

__________ is a respected leader and peer.   He manages his unit well and his staff appear to high regard for him as
their leader.

__________ is a respected leader and peer.   He manages his unit well and his staff appear to high regard for him as
their leader.

• 

Initiative, attitude, and willingness to pitch in.

Initiative, attitude, and willingness to pitch in.

• 

__________ has good knowledge and awareness of the strengths and talents within the organization.

__________ has good knowledge and awareness of the strengths and talents within the organization.

• 

He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.

He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.

• 

The few problems we have experienced during these changes is a reflection of __________'s leadership.

The few problems we have experienced during these changes is a reflection of __________'s leadership.
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Adaptability
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Takes decisive action to alter course when needed.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Adapts procedures to meet production goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Integrates new core values of the company.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Able to use new features of software applications to analyze data.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Adjusts plans to meet new situations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Takes decisive action to alter course
when needed.

6. Takes decisive action to alter course
when needed.

15 4.00 80.0   7%  13%  53%  27%

Adapts procedures to meet production
goals.

7. Adapts procedures to meet production
goals.

15 4.07 80.0  20%  53%  27%

Integrates new core values of the
company.

8. Integrates new core values of the
company.

15 4.33 93.3   7%  47%  47%

Able to use new features of software
applications to analyze data.

9. Able to use new features of software
applications to analyze data.

15 4.47 93.3   7%  40%  53%

Adjusts plans to meet new situations. 10. Adjusts plans to meet new situations. 15 4.47 93.3   7%  40%  53%

Comments: 
• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• 

He has consistently been a strong advocate for me and my team.

He has consistently been a strong advocate for me and my team.

• 

I trust that I can go to him in confidence and he will really listen to what I am saying.

I trust that I can go to him in confidence and he will really listen to what I am saying.

• 

__________ clearly has a shared decision making system that has worked well in the old department. I feel like he is
trying to use this system in the new department also and has met some challenges.

__________ clearly has a shared decision making system that has worked well in the old department. I feel like he is
trying to use this system in the new department also and has met some challenges.

• 

He is strong and firm in his decisions, but involves his entire team in those decisions.

He is strong and firm in his decisions, but involves his entire team in those decisions.
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Integrity
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Delivers on all promises.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Takes responsibility for errors promptly, emphasizing a commitment to integrity, openness and ethical standards.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Maintains high standard of excellence when dealing with ethical, legal, or regulatory issues.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Accepts responsibility for mistakes.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Genuinely supports the company's mission and values to become a reliable and trustworthy team member.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Delivers on all promises. 11. Delivers on all promises. 15 4.60 100.0  40%  60%

Takes responsibility for errors
promptly, emphasizing a commitment
to integrity, openness and ethical
standards.

12. Takes responsibility for errors
promptly, emphasizing a commitment
to integrity, openness and ethical
standards.

15 4.27 100.0  73%  27%

Maintains high standard of excellence
when dealing with ethical, legal, or
regulatory issues.

13. Maintains high standard of excellence
when dealing with ethical, legal, or
regulatory issues.

15 4.33 100.0  67%  33%

Accepts responsibility for mistakes. 14. Accepts responsibility for mistakes. 15 3.93 73.3  27%  53%  20%

Genuinely supports the company's
mission and values to become a
reliable and trustworthy team member.

15. Genuinely supports the company's
mission and values to become a
reliable and trustworthy team member.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ clearly has a shared decision making system that has worked well in the old department. I feel like he is
trying to use this system in the new department also and has met some challenges.

__________ clearly has a shared decision making system that has worked well in the old department. I feel like he is
trying to use this system in the new department also and has met some challenges.

• 

He strives for self improvement and is heavily invested in the same for others.

He strives for self improvement and is heavily invested in the same for others.

• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet his current and future needs.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet his current and future needs.

• 

Appreciate __________'s calm approach

Appreciate __________'s calm approach

• 

__________ is great about approaching and including staff input with decision making within the department.

__________ is great about approaching and including staff input with decision making within the department.

• 

He is always thinking outside the box, is highly creative and challenging (in a very good way!) in his thinking to create
constant process improvement and professional growth in all those around him.

He is always thinking outside the box, is highly creative and challenging (in a very good way!) in his thinking to create
constant process improvement and professional growth in all those around him.
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Cultural Awareness
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Acknowledges their own biases in cultural interactions.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Is willing to include individuals with different cultural backgrounds on the team.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Seeks out opportunities to learn about different cultures and integrates that knowledge into leadership practices.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Participates in or facilitates cultural sensitivity training for self and team.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. May advocate for others with different cultural backgrounds.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Acknowledges their own biases in
cultural interactions.

16. Acknowledges their own biases in
cultural interactions.

15 4.33 86.7  13%  40%  47%

Is willing to include individuals
with different cultural backgrounds
on the team.

17. Is willing to include individuals
with different cultural backgrounds
on the team.

15 4.27 93.3   7%  60%  33%

Seeks out opportunities to learn about
different cultures and integrates
that knowledge into leadership
practices.

18. Seeks out opportunities to learn about
different cultures and integrates
that knowledge into leadership
practices.

14 4.00 92.9   7%  86%   7%

Participates in or facilitates cultural
sensitivity training for self and team.

19. Participates in or facilitates cultural
sensitivity training for self and team.

14 4.14 85.7   7%   7%  50%  36%

May advocate for others with different
cultural backgrounds.

20. May advocate for others with different
cultural backgrounds.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.

You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.

• 

__________ is a very effective leader and a role model for other leaders.

__________ is a very effective leader and a role model for other leaders.

• 

__________ tends to hold things tight. I would like to see his allow staff more participation and use their knowledge
as a resource. Not only would this free up some of his time but encourage staff growth.

__________ tends to hold things tight. I would like to see his allow staff more participation and use their knowledge
as a resource. Not only would this free up some of his time but encourage staff growth.

• 

__________ is an excellent role model.   He received the Employee Excellence Award this past year and also advanced
certification, so he obvious is very motivated! Thank you for allowing me to participate in his evaluation.

__________ is an excellent role model.   He received the Employee Excellence Award this past year and also advanced
certification, so he obvious is very motivated! Thank you for allowing me to participate in his evaluation.

• 

I really appreciate him.

I really appreciate him.

• 

__________ is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.

__________ is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.
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Supervisory Skills
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Provides timely and thorough performance evaluations of employees.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Makes sure employees are working toward goals set by the company.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Communicates equally well with all employees.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Schedules follow up meetings if employee's performance is below average.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Uses disciplinary measures with the intent to guide and improve behavior, rather than to seek retribution.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Provides timely and thorough
performance evaluations of
employees.

21. Provides timely and thorough
performance evaluations of
employees.

15 4.00 66.7  13%  20%  20%  47%

Makes sure employees are working
toward goals set by the company.

22. Makes sure employees are working
toward goals set by the company.

15 3.47 53.3  13%  33%  47%   7%

Communicates equally well with all
employees.

23. Communicates equally well with all
employees.

15 3.60 66.7  13%  20%  60%   7%

Schedules follow up meetings
if employee's performance
is below average.

24. Schedules follow up meetings
if employee's performance
is below average.

15 4.27 86.7   7%   7%  40%  47%

Uses disciplinary measures with the
intent to guide and improve behavior,
rather than to seek retribution.

25. Uses disciplinary measures with the
intent to guide and improve behavior,
rather than to seek retribution.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He has the desire and effort to get it right and continuously improve self and culture.

He has the desire and effort to get it right and continuously improve self and culture.

• 

Is very upbeat and quick to contribute to the team.

Is very upbeat and quick to contribute to the team.

• 

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

• 

Is a fantastic source of feedback and growth development.

Is a fantastic source of feedback and growth development.

• 

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

• 

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.
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Persuasion and Influence
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Deconstructs complex or emotionally charged topics into manageable points to guide rational decision-making.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Listens attentively to others to better understand their points of view.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Works to persuade others.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Advocates consistently for decisions aligned with ethical and organizational values, even when unpopular.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Defends the long-term vision against short-term pressures that compromise integrity or purpose.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Deconstructs complex or emotionally
charged topics into manageable
points to guide rational
decision-making.

26. Deconstructs complex or emotionally
charged topics into manageable
points to guide rational
decision-making.

15 3.67 66.7  20%  13%  47%  20%

Listens attentively to others to better
understand their points of view.

27. Listens attentively to others to better
understand their points of view.

15 3.80 73.3  20%   7%  47%  27%

Works to persuade others. 28. Works to persuade others. 15 4.33 86.7  13%  40%  47%

Advocates consistently for decisions
aligned with ethical and organizational
values, even when unpopular.

29. Advocates consistently for decisions
aligned with ethical and organizational
values, even when unpopular.

15 4.67 100.0  33%  67%

Defends the long-term vision against
short-term pressures that compromise
integrity or purpose.

30. Defends the long-term vision against
short-term pressures that compromise
integrity or purpose.

15 4.33 100.0  67%  33%

Comments: 
• 

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

• 

__________ has improved with his follow-up assignments from meetings.

__________ has improved with his follow-up assignments from meetings.

• 

He offers up ideas of how I could have handled something differently in a constructive manner.

He offers up ideas of how I could have handled something differently in a constructive manner.

• 

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

• 

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

• 

He makes sure we work together as a manager team when it comes to the Fleet scheduling.

He makes sure we work together as a manager team when it comes to the Fleet scheduling.
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Innovation
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Creates a framework to support innovation.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Pursues innovative approaches to the current policies and procedures.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Advocates for disruptive innovation to ensure the department remains agile and responsive to evolving market demands.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Challenges current procedures to develop other alternatives.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Has a strong commitment to innovation.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Creates a framework to support
innovation.

31. Creates a framework to support
innovation.

15 4.07 80.0  20%  53%  27%

Pursues innovative approaches
to the current policies and procedures.

32. Pursues innovative approaches
to the current policies and procedures.

15 4.47 100.0  53%  47%

Advocates for disruptive innovation
to ensure the department remains
agile and responsive to evolving
market demands.

33. Advocates for disruptive innovation
to ensure the department remains
agile and responsive to evolving
market demands.

15 4.13 80.0  20%  47%  33%

Challenges current procedures
to develop other alternatives.

34. Challenges current procedures
to develop other alternatives.

15 4.13 86.7  13%  60%  27%

Has a strong commitment to
innovation.

35. Has a strong commitment to
innovation.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Provides reinforcement and feedback within the context of the overall business strategy.

Provides reinforcement and feedback within the context of the overall business strategy.

• 

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

I think he is doing really good work and I found that to be one area I could list that might help.

I think he is doing really good work and I found that to be one area I could list that might help.

• 

His communication is precise and at times short when some would prefer a greater detailed account.

His communication is precise and at times short when some would prefer a greater detailed account.

• 

__________ is an outstanding manager.

__________ is an outstanding manager.

• 

He does talk using technical language (Information Technology) but will explain what he means if I don't understand.

He does talk using technical language (Information Technology) but will explain what he means if I don't understand.
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Achievement
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Leads with structure, ensuring good execution of initiatives and alignment with organizational objectives.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Met required benchmarks for the position.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Encourages goal-setting that balances difficulty and achievability.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Completes work promptly and efficiently.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Keeps moving forward and stays focused on objectives despite setbacks.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Leads with structure, ensuring
good execution of initiatives and
alignment with organizational
objectives.

36. Leads with structure, ensuring
good execution of initiatives and
alignment with organizational
objectives.

15 4.33 100.0  67%  33%

Met required benchmarks for the
position.

37. Met required benchmarks for the
position.

15 3.93 80.0  13%   7%  53%  27%

Encourages goal-setting that balances
difficulty and achievability.

38. Encourages goal-setting that balances
difficulty and achievability.

15 4.27 86.7  13%  47%  40%

Completes work promptly and
efficiently.

39. Completes work promptly and
efficiently.

15 4.13 86.7  13%  60%  27%

Keeps moving forward and stays
focused on objectives despite
setbacks.

40. Keeps moving forward and stays
focused on objectives despite
setbacks.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

The department is lucky to have him.

The department is lucky to have him.

• 

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

• 

Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

• 

__________ is committed to our organization and leads by example.

__________ is committed to our organization and leads by example.

• 

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.
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Managing Risk
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Determines the potential outcome of adverse risk events.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Decides what actions will be taken.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Monitors enterprise risk management activities for their impact and effectiveness on mitigating risks.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Recognizes the potential financial impact of specific risks.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Determines which are the serious threats.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Determines the potential outcome
of adverse risk events.

41. Determines the potential outcome
of adverse risk events.

15 4.33 93.3   7%  53%  40%

Decides what actions will be taken. 42. Decides what actions will be taken. 15 4.20 80.0  20%  40%  40%

Monitors enterprise risk management
activities for their impact and
effectiveness on mitigating risks.

43. Monitors enterprise risk management
activities for their impact and
effectiveness on mitigating risks.

15 4.13 86.7  13%  60%  27%

Recognizes the potential financial
impact of specific risks.

44. Recognizes the potential financial
impact of specific risks.

15 4.00 86.7  13%  73%  13%

Determines which are the serious
threats.

45. Determines which are the serious
threats.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

• 

Lean on team to help reduce burden and establish clear expectations.

Lean on team to help reduce burden and establish clear expectations.

• 

__________ is organized and thorough.

__________ is organized and thorough.

• 

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.

• 

__________ is easy to work with and is a positive energy in meetings.   He makes an effort to build and maintain
relationships throughout the organization.

__________ is easy to work with and is a positive energy in meetings.   He makes an effort to build and maintain
relationships throughout the organization.

• 

He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
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Business Acumen
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

46. Anticipates marketplace opportunities and supports speed to market.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Develops strategic plans to promote business and organizational strengths.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Calculates return on investment (ROI) for various business projects.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Uses risk management to make more effective business decisions.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Anticipates business cycles and trends and makes strategic adjustments in a timely manner.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Anticipates marketplace opportunities
and supports speed to market.

46. Anticipates marketplace opportunities
and supports speed to market.

15 3.87 80.0   7%  13%  67%  13%

Develops strategic plans to promote
business and organizational
strengths.

47. Develops strategic plans to promote
business and organizational
strengths.

15 4.07 86.7  13%  53%  33%

Calculates return on investment
(ROI) for various business projects.

48. Calculates return on investment
(ROI) for various business projects.

15 4.13 86.7  13%  60%  27%

Uses risk management to make more
effective business decisions.

49. Uses risk management to make more
effective business decisions.

15 4.20 86.7   7%   7%  47%  40%

Anticipates business cycles and trends
and makes strategic adjustments
in a timely manner.

50. Anticipates business cycles and trends
and makes strategic adjustments
in a timely manner.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work

He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work

• 

__________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to
improve when told what needs to change.

__________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to
improve when told what needs to change.

• 

__________ exemplifies all of the above.

__________ exemplifies all of the above.

• 

He is beginning to reach out to the other managers more, and it is appreciated.

He is beginning to reach out to the other managers more, and it is appreciated.

• 

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.
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Vision
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

51. Regularly revisits and re-articulates the vision in team meetings, updates, and one-on-ones.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Avoids mixed messages by ensuring verbal and non-verbal cues reflect the same priorities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. Behaves in a way that is consistent with business values & code of conduct
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. Fosters a leadership vision that promotes innovation and growth.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. Able to formulate and implement a vision for the future of the department.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Regularly revisits and re-articulates
the vision in team meetings, updates,
and one-on-ones.

51. Regularly revisits and re-articulates
the vision in team meetings, updates,
and one-on-ones.

14 4.14 92.9   7%  71%  21%

Avoids mixed messages by ensuring
verbal and non-verbal cues reflect
the same priorities.

52. Avoids mixed messages by ensuring
verbal and non-verbal cues reflect
the same priorities.

14 4.21 85.7  14%  50%  36%

Behaves in a way that is consistent
with business values & code of
conduct

53. Behaves in a way that is consistent
with business values & code of
conduct

15 4.13 80.0  20%  47%  33%

Fosters a leadership vision that
promotes innovation and growth.

54. Fosters a leadership vision that
promotes innovation and growth.

15 4.07 80.0  20%  53%  27%

Able to formulate and implement
a vision for the future of the
department.

55. Able to formulate and implement
a vision for the future of the
department.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is an excellent employee, I do not know of any areas that need improvement.

__________ is an excellent employee, I do not know of any areas that need improvement.

• 

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

• 

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

• 

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

__________ has a good perspective on the organization as a whole.

__________ has a good perspective on the organization as a whole.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He has positive energy, leads by example, and cares about teammates.
• He challenges me every day to be my best and I appreciate that.
• __________ works with a very diverse group and treats everyone the same while respecting that diversity.
• He values our feedback and takes our recommendations seriously.
• __________ is an excellent leader.   He seeks input from everyone involved to solve an issue.
• __________ has done a remarkable job managing the department.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He is doing a great job of branding [CompanyName] (something that has been needed for a very long time).   when he first

came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

• __________ is incredibly talented and very smart. His attention to detail is unparalleled.
• __________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.
• Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing new skills with

newer staff members.
• I his role as a director, I have seen __________ continually role modeling expectations that reflect a clear customer service

focus resulting in the best customer experience.
• __________ works at maintaining good communication with all staff by engaging in operations through informal and formal

meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.   He also
regularly meets with the technical specialist and supervisors to review department operations review the direction the
department is taking and help with prioritization and support of department needs and projects.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
• Additional feedback and communication.
• Some time ago he might be distracted in meetings with electronic devices, I have seen that virtually disappear, which to me is a

good thing.
• It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a valued

member of the team.
• __________ is by far a leader in the service area.
• I have been in the work force for over 30 years and had outstanding directors and leaders, however __________ surpasses

anyone I met before.
What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the Organizational

Competency ideals.
• He has a positive attitude & remains open even to being called at home when particularly difficult situations arise and further

managerial advice needed.
• I enjoy working with __________. He is very responsive to questions. He seeks out advice or discussion with me at the

appropriate times to make sure his projects are successful.
• I have worked with __________ on many projects over the years and have found each experience to be done in a professional,

knowledgeable fashion.
• He keeps focused on things that are important for his department to run smoothly.
• __________ has been very helpful to me as a new manager this year.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he sometimes

comes across as defensive, even though the question or clarification is truly needed by the requestor.   He seems hesitant
to ask for feedback, review, or help.

• He consistently helps us in problem solving a variety of issues.
• The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process

and workflow improvement in areas of him and areas that our work touches.
• Has the experience needed.
• He can appear guarded at times.   If he can let his guard down with other team members, it may help them become closer.
• He is an excellent problem solver.

Any final comments?

Any final comments?
• He is professional, reliable, ethical, and thoroughly engaged.   He demonstrates this by showing up every day, providing

feedback and stewardship for all his reports.
• Great to have you on the team!
• __________ has improved on his quick assessment of situations and as a result it has helped me improve also
• __________ exemplifies outstanding professionalism.
• __________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.
• __________ is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead a team

and stay on task of the data that is so central to our business.
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