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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Client Focus
Initiative

Company
Management
Customer Focus
Continual Learning
Results Oriented
Teamwork
Interpersonal Skills
Developing Others

Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Management Self 2.00 0.31
Other 231
Customer Focus Selt 2.00 0.30
Other 2.30

Client Focus Self 2.20 0.19
Other 2.39

Company Selt 2.20 0.13
Other 2.33

Developing Others Self 2.00 0.06
Other 2.06

. . Self 2.20
Continual Learning € 0.03
Other 2.23
. Self 2.20
Results Oriented € 0.01
Other 2.21
If 2.2
Teamwork se ° 0.01
Other 2.21

Initiative Self 240 0.07
Other 2.33
. If 2.2
Interpersonal Skills Se 0 0.14
Other 2.06
1 2

Disagree Unsure Agree
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Client Focus

Definition:
Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:
Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Builds long term relationships with clients.
Self

Supervisor
Peer
Direct Reports
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2. Meets with clients on a regular basis.
Self

Supervisor
Peer
Direct Reports

3. Documents client interactions.
Self

Supervisor
Peer
Direct Reports

4. Exhibits a positive attitude even when dealing with difficult clients.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Is aware of the client's needs.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Iltem n Avg LOA

1. Builds long term relationships with clients. 15 2.27 333

2. Meets with clients on a regular basis. 15 253 733

3. Documents client interactions. 15 2.33 40.0 .

4. Exhibits a positive attitude even when dealing with difficult 15 2.47 53.3 .

clients.

5. Is aware of the client's needs. 15 2.27 40.0 -

Comments:
. is a valuable resource to the organization and the team.

» His role this past year stretched his time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

* As mentioned above, good collaboration.
. does not always follow through with things (ordering equipment).

» Heis fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

. is a great manager and has nothing but the greatest interest for his employees and customers.

HR-Survey.com 11/1/2025
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Gets feedback from the customer on a weekly basis.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3

HR-Survey.com 11/1/2025
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7. Helps customers feel they are receiving services tailored specifically to their needs.
Self 2.00

Supervisor
Peer
Direct Reports

8. Encourages team members to adopt a service-first mindset in all customer interactions.
Self 2.00

Supervisor
Peer
Direct Reports

9. Understands what resources are needed to meet customer needs.
Self

Supervisor
Peer
Direct Reports

10. Able to handle difficult customers.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). Unsure

Iltem n Avg LOA

6. Gets feedback from the customer on a weekly basis. 15 2.13 333 - 47%
7. Helps customers feel they are receiving services tailored 15 2.07 26.7 - 53% -
specifically to their needs.

8. Encourages team members to adopt a service-first 15 2.33 40.0 . 53%
mindset in all customer interactions.

9. Understands what resources are needed to meet customer 15 2.40 53.3 - 33% _

needs.

10. Able to handle difficult customers. 15 2.47 60.0 - 27% _

Comments:
. is very visible on the unit. Spending many hours with staff.
» He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.
. is the best supervisor I've ever had; he leads by example, and is always clear on his expectations
of his employees.
. does not shy away from making the tough calls and is respected by many members of our team.
. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

» Heis ateam player and willing to help other departments and staff when needed.

HR-Survey.com 11/1/2025
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Continual Learning

Definition:
Always open to new ideas and seeking opportunities to learn. Takes the initiative
to advance their knowledge and skills.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Grasps new ideas, concepts, technical, or business knowledge.
Self

Supervisor
Peer
Direct Reports

12. Views setbacks as opportunities to learn from.
Self

Supervisor
Peer
Direct Reports
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13. Participates in regular training offered.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.00

14. Pursues self-improvement through continual learning.
Self

Supervisor
Peer
Direct Reports

3.00

15. Takes the initiative to learn new skills.
Self

Supervisor
Peer
Direct Reports

3.00

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
11. Grasps new ideas, concepts, technical, or business 15 2.33 40.0 . 53% _
knowledge.
12. Views setbacks as opportunities to learn from. 15 2.07 -
13. Participates in regular training offered. 15 2.07 -
14. Pursues self-improvement through continual learning. 15 2.27 _
15. Takes the initiative to learn new skills. 14 2.43
Comments:

» He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

» Does above and beyond work consistently
* Heis committed to modeling anything that he would like to see implemented in our work environment.

» His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

» Positive energy and a team player.
» He often involves his team in decision making and to determine how to achieve outcomes.
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Management

Definition:
Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:
Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer
Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Maintains a calm demeanor and tone of voice.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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17. Conducts a risk assessment to aid in making critical decisions concerning the allocation of available resources.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

18. Defines what success looks like for the team and ensures everyone is working toward the same outcomes.
Self 2.00

Supervisor
Peer
Direct Reports

19. Creates an environment where employees feel free to take initiative, voice ideas, and admit mistakes without fear of negative

consequences.
Self 2.00
Supervisor
Peer 2.29
2.40

Direct Reports

20. Maintains high personal productivity and reliability, inspiring a culture of shared responsibility.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 14

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg

16. Maintains a calm demeanor and tone of voice. 15 2.33 46.7 - 40%

17. Conducts a risk assessment to aid in making critical 15 2.33 40.0 . 53% _

decisions concerning the allocation of available resources.

18. Defines what success looks like for the team and ensures 14 2.00 14.3 - 71% -
everyone is working toward the same outcomes.

19. Creates an environment where employees feel free to take 14 2.21 429 - 36% _

initiative, voice ideas, and admit mistakes without fear of
negative consequences.

20. Maintains high personal productivity and reliability, inspiring 15 2.53 60.0 . 33% _

a culture of shared responsibility.

Comments:
» He does not ask for anything from his team that he is not willing to do, or has done himeself.

» He often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.

. has a strong work ethic and is consistently working with the mindset that customers come first.
e Timely follow through.
» Take charge without feeling like you need approval.

* When in meetings in 's division, it is obvious that he has spent time on setting clear expectations,
understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

HR-Survey.com 11/1/2025
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Initiative

Definition:
Initiative is the ability to independently recognize needs, take decisive action, and

pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,

and forward momentum.

Why this is Important:
Initiative is a cornerstone of organizational agility and resilience—it empowers

individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities

that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals

who lead from every level.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

2.25
2.40

Peer
Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Coach others to foster an environment which can adapt quickly and willingly to rapid change.

Self 2.00
Supervisor 3.00
Peer
3.00

Direct Reports

11/1/2025
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22. Takes the initiative to solve pressing issues.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Builds strong interpersonal relationships upon first meeting.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Takes advantage of opportunities when they become available.
Self

Supervisor
Peer
Direct Reports

25. Introduces changes that reduce operational costs or increase revenue.
Self

Supervisor
Peer
Direct Reports

1.00

2.25

HR-Survey.com 11/1/2025
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Level of Skill

17

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree).

Unsure
2
LOA 2

Iltem n Avg
21. Coach others to foster an environment which can adapt 15 2.60 66.7 . 27%
quickly and willingly to rapid change.
22. Takes the initiative to solve pressing issues. 15 2.33
23. Builds strong interpersonal relationships upon first meeting. 15 2.07
24. Takes advantage of opportunities when they become 15 2.40
available.
25. Introduces changes that reduce operational costs or 15 2.27
increase revenue.
Comments:
. is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process

of learning this role

* He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

. works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and is able to tie it into our work so it makes sense. He is very system and data driven and continually
striving to get us looking for Core Competency ways of working and collaborating.

* He handles situations in a calm, collective manner, and researches a situation before making a decision.
. has supported me through some tough contract negotiations and he is the consummate professional.
. is trusting his team, and expecting high standards of behavior from all employees.

HR-Survey.com
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Uses dashboards or visual tools to communicate progress transparently.
Self

Supervisor 1.00
Peer
Direct Reports

27. Addresses underperformance promptly and constructively, focusing on solutions.
Self

Supervisor
Peer
Direct Reports

2.00
2.00

HR-Survey.com 11/1/2025
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28. Builds trust by consistently being available and responsive to team needs.
Self

Supervisor
Peer
Direct Reports

29. Models accountability by owning mistakes and demonstrating corrective action.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Has a strong result orientation.
Self

Supervisor

2.00

2.00
Peer 1.88

Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e

2
Iltem n Avg LOA 2

26. Uses dashboards or visual tools to communicate 15 2.20 333 - 53%
progress transparently.

47%

27. Addresses underperformance promptly and constructively, 15 2.00 26.7
focusing on solutions.

28. Builds trust by consistently being available and responsive 15 2.47 53.3 . 40%
to team needs.

29. Models accountability by owning mistakes and 15 2.60 60.0 40%
demonstrating corrective action.

30. Has a strong result orientation. 15 1.80 133 - 53%

Comments:
. does a great job investigating an issue thinking it through before he takes action.

* Hes a great teammate!

» He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

» He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

« |feel consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel he excels
in the areas related to encouragement, identifying employees' strengths, and shared decision making.
. always provides supportive comments and input to arrive at team decisions that are in the best interest

of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

HR-Survey.com 11/1/2025




Results for: 20

Interpersonal Skills

Definition:
Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Offers praise to colleagues who have successfully completed major projects.
Self

Supervisor
Peer
Direct Reports

2.00

32. A good listener who is attentive to others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. Is honest about making mistakes and willing to fix them.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Maintains open and regular communication with others.
Self

Supervisor
Peer
Direct Reports

35. Anticipates the concerns of other employees.
Self

Supervisor
Peer
Direct Reports

1.75
1.80

3.00

Level of Skill

2

w

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
31. Offers praise to colleagues who have successfully 15 2.13 333 - 47% -
completed major projects.
32. A good listener who is attentive to others. 15 213 333 - 47% -
33. Is honest about making mistakes and willing to fix them. 15 2.07 333 - 40% -
34. Maintains open and regular communication with others. 15 213 26.7 - 60% -
35. Anticipates the concerns of other employees. 15 1.87 20.0 - 47% -
Comments:
. also takes feedback well. When he expresses a comment or presents a change for the floor that may

reflect a disconnection with how "real lifes" works, he is able to listen and alter his approach for consideration

to staff's views.

. has improved in all of the areas identified as needing improvement. However staff report that he can still

be difficult at times.
* From what | can see

meets or exceeds all of these leadership roles but remember he is not my manager.

. continually is analyzing our current states and identifying areas that we can improve.

* He has been a great addition to the company.

» His great communication style allows him to draw in floor staff, other departments and individuals easily.

HR-Survey.com
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Developing Others

Definition:
Training and developing members of the team/department.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00
2.80
Peer 1.85

Direct Reports 2.24

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Sets performance objectives for subordinates that encourages development opportunities.
Self 2.00

Supervisor
Peer
Direct Reports

37. Supports the successes of other employees.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. Tries to ensure employees are ready to move to the next level.
Self

Supervisor
Peer
Direct Reports

39. Creates opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

3.00

40. Develops employees by offering and encouraging them to take on new or additional responsibilities.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

1.75

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2

2

Iltem n Avg LOA

36. Sets performance objectives for subordinates that 15 1.87 20.0 47%

encourages development opportunities.

37. Supports the successes of other employees. 15 193 133 - 67%

38. Tries to ensure employees are ready to move to the next 15 2.07 333 - 40%
level.

39. Creates opportunities for professional development. 15 233 333 67%

40. Develops employees by offering and encouraging 15 2.07 333 - 40%

them to take on new or additional responsibilities.

Comments:
» He engages other strong leaders empowering them to excel. He deals fairly in controversial situations striving for

productive outcomes.

* He has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, he seems to be able to keep our unit in the financial
green.

. is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

* He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

. is an effective, responsive leader and embodies the core values of the organization. Furthermore,
he is clearly advocating for customers' best interest at all times.

HR-Survey.com 11/1/2025
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His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

HR-Survey.com 11/1/2025
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Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Helps the team exercise good judgment by making sound and informed decisions.
Self 2.00
Supervisor
Peer
Direct Reports

42. Finds opportunities to recognize and reward team members.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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43. Contributes to and supports team decision-making process
Self

Supervisor
Peer
Direct Reports

3.00

44. Helps the team decide what long term goals need to be met.
Self

Supervisor
Peer
Direct Reports

45. Communicates a clear message that teamwork and collaboration are expected.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
41. Helps the team exercise good judgment by making sound 15 2.00 26.7 - 47% -

and informed decisions.
42. Finds opportunities to recognize and reward team members. 15 2.13
43. Contributes to and supports team decision-making 15 2.20
process
44. Helps the team decide what long term goals need to be met. 15 2.20

45. Communicates a clear message that teamwork and 15 2.53
collaboration are expected.

Comments:
* He could benefit from understanding about how to create resolution and clarity.

» just know going through the hiring process with him.

. 's leadership style is one that should be mirrored in the organization as we develop a culture of servant
leadership.

* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

. has done a remarkable job managing the department.

. takes pride in his department. His follow through is excellent. leads be example.
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Company

Definition:
A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed
to foster satisfaction, productivity, and camaraderie. It strategically aligns staffing,
training, resources, and facilities to support evolving initiatives and objectives,
while maintaining competitiveness through innovation, adaptability, and well-crafted
policies. Through its image, impact, and teamwork, a Company becomes a place where
employees feel empowered to contribute meaningfully and clients are consistently
served with distinction.

Why this is Important:
This definition of Company is important because it captures the full spectrum of what
makes an organization not just functional, but exceptional—balancing
operational excellence with human-centered values. By integrating dimensions
like ethics, morale, adaptability, and pride alongside strategic elements like staffing,
competitiveness, and resource allocation, it creates a blueprint for sustainable
success and cultural resilience. Organizations that embody this holistic model are better
equipped to attract top talent, foster innovation, and build enduring trust with both
employees and external stakeholders.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.60
Peer 2.20
Direct Reports 2.48
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Makes sure everyone knows their role and how it connects to others.
Self

Supervisor
Peer
Direct Reports
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47. Supports [Company]'s marketing efforts.
Self

Supervisor
Peer
Direct Reports

48. Encourages open dialogue and mutual support among team members.
Self

Supervisor
Peer
Direct Reports

3.00

49. Aligns departmental strategies with the company's long-term vision and objectives.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

3.00

50. Maintains high standards for business ethics.
Self

Supervisor
Peer
Direct Reports

3.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
46. Makes sure everyone knows their role and how it connects 15 2.27 26.7 73%
to others.
47. Supports [Company]'s marketing efforts. 15 213 26.7 - 60%
48. Encourages open dialogue and mutual support among 15 2.40 40.0 60%

team members.

49. Aligns departmental strategies with the company's 15 247 46.7 53%
long-term vision and objectives.
50. Maintains high standards for business ethics. 15 2.33 46.7 - 40%
Comments:
* He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership
challenges).
* In the area of '‘Communication skills' | would like to see be more direct in his oral delivery.

» His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates his genuine
commitment to the organization.

. is consistently auditing different processes in the production line to improve satisfaction. The outcomes
and expectations are clearly communicated to all staff.

» There is apprehension with all the changes, but still a lot of engagement and positivity.
* It has been a pleasure working with . His interactions with customers have improved over the last year.
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