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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Planning 2.38

Client Focus 2.37

Leadership 2.33

Recognition 2.32

Punctuality 2.29

Creativity 2.28

Passion To Learn 2.23

Managing Performance 2.21

Negotiation 2.21

Persuasion and Influence 2.07

Goals 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Punctuality

Punctuality
Self 2.00

Other 2.31
0.31

Creativity

Creativity
Self 2.00

Other 2.30
0.30

Planning

Planning
Self 2.20

Other 2.40
0.20

Client Focus

Client Focus
Self 2.20

Other 2.39
0.19

Recognition

Recognition
Self 2.20

Other 2.33
0.13

Goals

Goals
Self 2.00

Other 2.06
0.06

Passion To Learn

Passion To Learn
Self 2.20

Other 2.23
0.03

Managing Performance Managing Performance
Self 2.20

Other 2.21
0.01Negotiation

Negotiation
Self 2.20

Other 2.21
0.01

Leadership

Leadership
Self 2.40

Other 2.33
0.07

Persuasion and Influence

Persuasion and Influence
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. I make sure team members understand the issues faced by the client.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025



Results for:  5

2. I create an environment that enables clients to receive excellent service.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. You have excellent communication with clients.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. I am aware of expectations from clients.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. You put client's needs first.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I make sure team members understand the issues faced
by the client.

1. I make sure team members understand the issues faced
by the client.

15 2.27 33.3   7%  60%  33%

I create an environment that enables clients to receive
excellent service.

2. I create an environment that enables clients to receive
excellent service.

15 2.53 73.3  20%   7%  73%

You have excellent communication with clients. 3. You have excellent communication with clients. 15 2.33 40.0   7%  53%  40%

I am aware of expectations from clients. 4. I am aware of expectations from clients. 15 2.47 53.3   7%  40%  53%

You put client's needs first. 5. You put client's needs first. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

I thoroughly enjoy working with __________ and he has been very helpful with the rework IS did with their job
descriptions.

I thoroughly enjoy working with __________ and he has been very helpful with the rework IS did with their job
descriptions.

• 

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

• 

Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts
and should allow more independence for development.

Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts
and should allow more independence for development.

• 

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

• 

He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

• 

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.
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Creativity

Definition:

Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:

Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. I build creative bridges between teams.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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7. You use knowledge and problem solving to find creative solutions.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. You develop imaginative approaches that better serve stakeholder needs.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. You introduce tools and frameworks that support creative thinking.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. You encourage team members to experiment and learn from creative risks.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I build creative bridges between teams. 6. I build creative bridges between teams. 15 2.13 33.3  20%  47%  33%

You use knowledge and problem solving to find creative
solutions.

7. You use knowledge and problem solving to find creative
solutions.

15 2.07 26.7  20%  53%  27%

You develop imaginative approaches that better serve
stakeholder needs.

8. You develop imaginative approaches that better serve
stakeholder needs.

15 2.33 40.0   7%  53%  40%

You introduce tools and frameworks that support creative
thinking.

9. You introduce tools and frameworks that support creative
thinking.

15 2.40 53.3  13%  33%  53%

You encourage team members to experiment and learn
from creative risks.

10. You encourage team members to experiment and learn
from creative risks.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ has made consistent efforts to inform us of all process changes, and has been instrumental in making
the staff work as a team.

__________ has made consistent efforts to inform us of all process changes, and has been instrumental in making
the staff work as a team.

• 

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

• 

Sometimes difficult to understand what is being asked. Provide more clarity.

Sometimes difficult to understand what is being asked. Provide more clarity.

• 

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.

• 

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

• 

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

HR-Survey.com 11/1/2025
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Passion To Learn

Definition:

High level of curiosity and committed to their professional development.

High level of curiosity and committed to their professional development.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. You stay up-to-date on emerging technologies.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. You take initiative for own learning and development.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. You inspire others to learn new things.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. You are open to feedback from others.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. You are open minded and curious about learning new skills.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You stay up-to-date on emerging technologies. 11. You stay up-to-date on emerging technologies. 15 2.33 40.0   7%  53%  40%

You take initiative for own learning and development. 12. You take initiative for own learning and development. 15 2.07 20.0  13%  67%  20%

You inspire others to learn new things. 13. You inspire others to learn new things. 15 2.07 26.7  20%  53%  27%

You are open to feedback from others. 14. You are open to feedback from others. 15 2.27 40.0  13%  47%  40%

You are open minded and curious about learning new skills. 15. You are open minded and curious about learning new skills. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

• 

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

• 

He is very knowledgeable and is always willing to lend a helping hand!

He is very knowledgeable and is always willing to lend a helping hand!

• 

His recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe he was looking for.

His recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe he was looking for.

• 

__________ is a fantastic leader who understands his team and can engage and motivate them towards organizational
objectives.

__________ is a fantastic leader who understands his team and can engage and motivate them towards organizational
objectives.

• 

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

HR-Survey.com 11/1/2025



Results for:  12

Punctuality

Definition:

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. You conduct appointments at scheduled start time.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. You arrive to meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. You maintain an efficient schedule of activities.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. You avoid making personal phone calls during working hours.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. You start meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You conduct appointments at scheduled start time. 16. You conduct appointments at scheduled start time. 15 2.33 46.7  13%  40%  47%

You arrive to meetings on time. 17. You arrive to meetings on time. 15 2.33 40.0   7%  53%  40%

You maintain an efficient schedule of activities. 18. You maintain an efficient schedule of activities. 14 2.00 14.3  14%  71%  14%

You avoid making personal phone calls during working
hours.

19. You avoid making personal phone calls during working
hours.

14 2.21 42.9  21%  36%  43%

You start meetings on time. 20. You start meetings on time. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ does an excellent job in his role.

__________ does an excellent job in his role.

• 

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

• 

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

__________ is a true asset to [CompanyName].

__________ is a true asset to [CompanyName].

• 

__________ took over supervising an employee due to a difficult situation. He worked closely with HR to ensure his
treatment of this individual was consistent and fair.

__________ took over supervising an employee due to a difficult situation. He worked closely with HR to ensure his
treatment of this individual was consistent and fair.

HR-Survey.com 11/1/2025
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Leadership

Definition:

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers
their team, and leads by example, creating an environment of trust, development,
and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers
their team, and leads by example, creating an environment of trust, development,
and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Why this is Important:

Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:The scores for each of the items in this competency are shown below.
The scores for each of the items in this competency are shown below.

21. You expect employees to uphold the highest standards of ethics and integrity.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00
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22. You demonstrate core value behaviors in actions towards others and in work performed
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. I embed feedback into the team's regular workflow, making it part of how the group improves together.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. You identify and share information that is useful to promote prompt response to business needs.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. You expect employees to support peers in achieving excellence.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You expect employees to uphold the highest standards
of ethics and integrity.

21. You expect employees to uphold the highest standards
of ethics and integrity.

15 2.60 66.7   7%  27%  67%

You demonstrate core value behaviors in actions towards
others and in work performed

22. You demonstrate core value behaviors in actions towards
others and in work performed

15 2.33 40.0   7%  53%  40%

I embed feedback into the team's regular workflow,
making it part of how the group improves together.

23. I embed feedback into the team's regular workflow,
making it part of how the group improves together.

15 2.07 20.0  13%  67%  20%

You identify and share information that is useful to promote
prompt response to business needs.

24. You identify and share information that is useful to promote
prompt response to business needs.

15 2.40 53.3  13%  33%  53%

You expect employees to support peers in achieving
excellence.

25. You expect employees to support peers in achieving
excellence.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

I am having a hard time evaluating the last four.   __________ produces excellent materials and strategy for marketing
and   business development.   I think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

I am having a hard time evaluating the last four.   __________ produces excellent materials and strategy for marketing
and   business development.   I think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

• 

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

• 

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

• 

I appreciate the straight forward style of leadership __________ uses.

I appreciate the straight forward style of leadership __________ uses.

• 

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

• 

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.
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Managing Performance

Definition:

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. You establish indicators to measure levels of performance.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. I plan and set work expectations.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. I use pre-established key benchmarks to measure performance.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. I monitor progress to ensure performance goals are being met.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. I use weekly staff meetings to assess performance of key responsibilities.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You establish indicators to measure levels of performance. 26. You establish indicators to measure levels of performance. 15 2.20 33.3  13%  53%  33%

I plan and set work expectations. 27. I plan and set work expectations. 15 2.00 26.7  27%  47%  27%

I use pre-established key benchmarks to measure
performance.

28. I use pre-established key benchmarks to measure
performance.

15 2.47 53.3   7%  40%  53%

I monitor progress to ensure performance goals are being
met.

29. I monitor progress to ensure performance goals are being
met.

15 2.60 60.0  40%  60%

I use weekly staff meetings to assess performance
of key responsibilities.

30. I use weekly staff meetings to assess performance
of key responsibilities.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

He could be more challenging at times with teammates and deliver critical feedback when necessary.

He could be more challenging at times with teammates and deliver critical feedback when necessary.

• 

He is such a model for leaders throughout our organization.

He is such a model for leaders throughout our organization.

• 

__________ always remains professional in his interactions and I appreciate his direct style of communication.

__________ always remains professional in his interactions and I appreciate his direct style of communication.

• 

__________ is professional in communication verbally, but misses hearing some important items that are verbalized
to him.

__________ is professional in communication verbally, but misses hearing some important items that are verbalized
to him.

• 

I really enjoy working with __________ and I respect his as a leader and role model.

I really enjoy working with __________ and I respect his as a leader and role model.

• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

HR-Survey.com 11/1/2025



Results for:  19

Persuasion and Influence

Definition:

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. I respond to challenge with composure, modeling emotional steadiness during uncertainty or conflict.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. I encourage employees to consider the merits of an unpopular change recently implemented.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. I create an environment where employees can explore new ideas and evolve their approach to problem-solving.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. You use values-based language to inspire alignment and a shared sense of purpose among team members.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. You communicate effectively with others.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I respond to challenge with composure, modeling emotional
steadiness during uncertainty or conflict.

31. I respond to challenge with composure, modeling emotional
steadiness during uncertainty or conflict.

15 2.13 33.3  20%  47%  33%

I encourage employees to consider the merits of an
unpopular change recently implemented.

32. I encourage employees to consider the merits of an
unpopular change recently implemented.

15 2.13 33.3  20%  47%  33%

I create an environment where employees can explore
new ideas and evolve their approach to problem-solving.

33. I create an environment where employees can explore
new ideas and evolve their approach to problem-solving.

15 2.07 33.3  27%  40%  33%

You use values-based language to inspire alignment
and a shared sense of purpose among team members.

34. You use values-based language to inspire alignment
and a shared sense of purpose among team members.

15 2.13 26.7  13%  60%  27%

You communicate effectively with others. 35. You communicate effectively with others. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

• 

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

• 

I have great respect and appreciation for __________.   Not only does he do his job well, he takes time to try and
understand mine and what needs I may have to get my job done effeciently and effectively.

I have great respect and appreciation for __________.   Not only does he do his job well, he takes time to try and
understand mine and what needs I may have to get my job done effeciently and effectively.

• 

__________ encourages our staff to strive to be the best that we can be.

__________ encourages our staff to strive to be the best that we can be.

• 

__________ is a great leader. His team has been through a lot of change. __________ is focused on building his team
and helping them through the change.

__________ is a great leader. His team has been through a lot of change. __________ is focused on building his team
and helping them through the change.

• 

__________ is very good at reading people which enables him to respond quickly and appropriately.

__________ is very good at reading people which enables him to respond quickly and appropriately.
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. I help to set goals for the organization.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. I clearly understand the rationale behind the goals assigned.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. I define goals on a path of ongoing improvement.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. You avoid unproductive actions that fail to advance the achievement of the goal.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. You establish goals that guide towards continuous growth and improvement.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I help to set goals for the organization. 36. I help to set goals for the organization. 15 1.87 20.0  33%  47%  20%

I clearly understand the rationale behind the goals assigned. 37. I clearly understand the rationale behind the goals assigned. 15 1.93 13.3  20%  67%  13%

I define goals on a path of ongoing improvement. 38. I define goals on a path of ongoing improvement. 15 2.07 33.3  27%  40%  33%

You avoid unproductive actions that fail to advance the
achievement of the goal.

39. You avoid unproductive actions that fail to advance the
achievement of the goal.

15 2.33 33.3  67%  33%

You establish goals that guide towards continuous
growth and improvement.

40. You establish goals that guide towards continuous
growth and improvement.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

He truly is the best Manager I have ever had.

He truly is the best Manager I have ever had.

• 

He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that I do.

He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that I do.

• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

• 

He is becoming more comfortable to deliver critical feedback.

He is becoming more comfortable to deliver critical feedback.

• 

Completes variance analysis and identifies corrective actions.

Completes variance analysis and identifies corrective actions.
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Negotiation

Definition:

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Why this is Important:

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. You actively listen to conversations to be able to recall important details later.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. You understand the expectations of other parties in the negotiation.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. You demonstrate emotional stability to facilitate productive problem-solving and relationship building.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. I can make initial offers based on high aspirations conveying a robust BATNA (Best Alternative to a Negotiated Settlement).
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. I always have a "game plan" prior to entering into negotiations.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You actively listen to conversations to be able to recall
important details later.

41. You actively listen to conversations to be able to recall
important details later.

15 2.00 26.7  27%  47%  27%

You understand the expectations of other parties in the
negotiation.

42. You understand the expectations of other parties in the
negotiation.

15 2.13 33.3  20%  47%  33%

You demonstrate emotional stability to facilitate productive
problem-solving and relationship building.

43. You demonstrate emotional stability to facilitate productive
problem-solving and relationship building.

15 2.20 40.0  20%  40%  40%

I can make initial offers based on high aspirations
conveying a robust BATNA (Best Alternative to a Negotiated
Settlement).

44. I can make initial offers based on high aspirations
conveying a robust BATNA (Best Alternative to a Negotiated
Settlement).

15 2.20 26.7   7%  67%  27%

I always have a "game plan" prior to entering into
negotiations.

45. I always have a "game plan" prior to entering into
negotiations.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

• 

He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

• 

__________ should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

__________ should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

• 

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

• 

I can not say enough good things about __________ he has been an asset to our department from day one.

I can not say enough good things about __________ he has been an asset to our department from day one.

• 

He is becoming more comfortable to deliver critical feedback.

He is becoming more comfortable to deliver critical feedback.

HR-Survey.com 11/1/2025



Results for:  27

Recognition

Definition:

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. I offer recognition for big accomplishments.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. I use recognition programs to help advance a specific training initiative.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. You ensure that all employees feel valued, respected, and appreciated for their contributions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. I measure improvements in performance from recognition programs.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. I know when employees have worked hard and deserve recognition.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I offer recognition for big accomplishments. 46. I offer recognition for big accomplishments. 15 2.27 26.7  73%  27%

I use recognition programs to help advance a specific
training initiative.

47. I use recognition programs to help advance a specific
training initiative.

15 2.13 26.7  13%  60%  27%

You ensure that all employees feel valued, respected,
and appreciated for their contributions.

48. You ensure that all employees feel valued, respected,
and appreciated for their contributions.

15 2.40 40.0  60%  40%

I measure improvements in performance from recognition
programs.

49. I measure improvements in performance from recognition
programs.

15 2.47 46.7  53%  47%

I know when employees have worked hard and deserve
recognition.

50. I know when employees have worked hard and deserve
recognition.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

He is decisive about budgets, emergency preparedness, and safety.

He is decisive about budgets, emergency preparedness, and safety.

• 

__________ is a valuable manager in the Department. He is approachable for ideas and questions.   He contributes
well as a team in meetings.

__________ is a valuable manager in the Department. He is approachable for ideas and questions.   He contributes
well as a team in meetings.

• 

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

• 

__________ sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.

__________ sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.

• 

I would encourage __________ to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).

I would encourage __________ to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).

• 

__________ is a hands on leader in our program.

__________ is a hands on leader in our program.
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Planning

Definition:

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Why this is Important:

Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. I anticipate the impacts of strategic plans.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. You notify staff when the plan is not on schedule.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. You assess the potential impact of changes to the strategic plan.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. You allow input from others for the 5-year plan.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. I can develop plans to ensure the smooth operation of the supply chain.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I anticipate the impacts of strategic plans. 51. I anticipate the impacts of strategic plans. 14 2.21 28.6   7%  64%  29%

You notify staff when the plan is not on schedule. 52. You notify staff when the plan is not on schedule. 14 2.29 42.9  14%  43%  43%

You assess the potential impact of changes to the strategic
plan.

53. You assess the potential impact of changes to the strategic
plan.

15 2.53 53.3  47%  53%

You allow input from others for the 5-year plan. 54. You allow input from others for the 5-year plan. 15 2.47 46.7  53%  47%

I can develop plans to ensure the smooth operation
of the supply chain.

55. I can develop plans to ensure the smooth operation
of the supply chain.

15 2.40 40.0  60%  40%

Comments: 
• 

Timely follow through.

Timely follow through.

• 

__________ collaborates well with other departments and managers.

__________ collaborates well with other departments and managers.

• 

He provides essential data in order to help explain decisions.

He provides essential data in order to help explain decisions.

• 

__________ is an amazing manager. He genuinely cares about his staff.

__________ is an amazing manager. He genuinely cares about his staff.

• 

His focus is for quality that is customer centered.

His focus is for quality that is customer centered.

• 

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.
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