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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Coaching 3.47

Goals 3.45

Communication Skills 3.35

Punctuality 3.31

Performance 3.31

Self Management 3.27

Entrepreneurship 3.27

Responsible 3.25

Excellence 3.21

Company 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Performance

Performance
Self 2.60

Other 3.36
0.76

Self Management

Self Management
Self 2.80

Other 3.30
0.50

Excellence

Excellence
Self 2.80

Other 3.24
0.44

Company

Company
Self 2.80

Other 3.21
0.41

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Punctuality

Punctuality
Self 3.00

Other 3.33
0.33

Coaching

Coaching
Self 3.20

Other 3.49
0.29

Goals Goals
Self 3.20

Other 3.47
0.27Responsible

Responsible
Self 3.00

Other 3.27
0.27

Entrepreneurship

Entrepreneurship
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Offers guidance and perspective without being
prescriptive.

1. Offers guidance and perspective without being
prescriptive.

15 3.20 93.3   7%  67%  27%

Offers coaching at the appropriate times. 2. Offers coaching at the appropriate times. 15 3.87 100.0  13%  87%

Uses coaching to help maximize employee
output.

3. Uses coaching to help maximize employee
output.

15 3.33 93.3   7%  53%  40%

Considers the ideas and suggestions from coaches. 4. Considers the ideas and suggestions from coaches. 15 3.60 93.3   7%  27%  67%

Guides the employee to focus on the future rather
than dwelling on what went wrong.

5. Guides the employee to focus on the future rather
than dwelling on what went wrong.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Offers guidance and perspective without being prescriptive. 1. Offers guidance and perspective without being prescriptive. 3.29 3.20 -0.09 7

Offers coaching at the appropriate times. 2. Offers coaching at the appropriate times. 3.65 3.87 +0.22 6

Uses coaching to help maximize employee output. 3. Uses coaching to help maximize employee output. 3.18 3.33 +0.16 6

Considers the ideas and suggestions from coaches. 4. Considers the ideas and suggestions from coaches. 3.41 3.60 +0.19 6

Guides the employee to focus on the future rather than dwelling on what went
wrong.

5. Guides the employee to focus on the future rather than dwelling on what went
wrong.

3.24 3.33 +0.10 6

Comments: 
• ___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails. ___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

• 
___ is always willing and routinely seeks opportunities to work with other departments.

___ is always willing and routinely seeks opportunities to work with other departments.

• 

The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

• 

I observe her coming into work after me and leaving before me and I just received more work so now I am having to work
even more hours.

I observe her coming into work after me and leaving before me and I just received more work so now I am having to work
even more hours.

• 

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

• 

___ has been excellent about obtaining feedback and our opinions about system and program changes.

___ has been excellent about obtaining feedback and our opinions about system and program changes.
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Delivers effective presentations. 6. Delivers effective presentations. 15 3.20 93.3   7%  60%  33%

Able to communicate ideas effectively and
succinctly to both individuals and groups, in any
setting.

7. Able to communicate ideas effectively and
succinctly to both individuals and groups, in any
setting.

15 3.20 86.7  13%  53%  33%

Is approachable and accessible when needed. 8. Is approachable and accessible when needed. 15 3.40 93.3   7%  47%  47%

Confidently interacts with all tiers of the
organization.

9. Confidently interacts with all tiers of the
organization.

15 3.47 93.3   7%  40%  53%

Informs others about changes or developments
in plans and goals.

10. Informs others about changes or developments
in plans and goals.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Delivers effective presentations. 6. Delivers effective presentations. 3.24 3.20 -0.04 7

Able to communicate ideas effectively and succinctly to both individuals and groups,
in any setting.

7. Able to communicate ideas effectively and succinctly to both individuals and groups,
in any setting.

3.41 3.20 -0.21 7

Is approachable and accessible when needed. 8. Is approachable and accessible when needed. 3.24 3.40 +0.16 6

Confidently interacts with all tiers of the organization. 9. Confidently interacts with all tiers of the organization. 3.18 3.47 +0.29 6

Informs others about changes or developments in plans and goals. 10. Informs others about changes or developments in plans and goals. 3.35 3.47 +0.11 6

Comments: 
• 

She has an open door policy and is available when needed.
She has an open door policy and is available when needed.

• 

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

___ is decisive, protective, engaged and is excellent at providing direction without micro-managing.

___ is decisive, protective, engaged and is excellent at providing direction without micro-managing.

• 

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

HR-Survey.com 11/1/2025
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Self Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Uses patience and self-control in working with
customers and associates.

11. Uses patience and self-control in working with
customers and associates.

15 3.53 100.0  47%  53%

Steps away from a situation to process appropriate
response.

12. Steps away from a situation to process appropriate
response.

15 3.27 100.0  73%  27%

Does not allow own emotions to interfere with the
performance of others.

13. Does not allow own emotions to interfere with the
performance of others.

15 3.33 100.0  67%  33%

Is aware of personal impact on others and adjusts
behavior to create a positive leadership presence.

14. Is aware of personal impact on others and adjusts
behavior to create a positive leadership presence.

15 3.13 86.7  13%  60%  27%

Deals with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

15. Deals with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses patience and self-control in working with customers and associates. 11. Uses patience and self-control in working with customers and associates. 3.47 3.53 +0.06 6

Steps away from a situation to process appropriate response. 12. Steps away from a situation to process appropriate response. 3.47 3.27 -0.20 7

Does not allow own emotions to interfere with the performance of others. 13. Does not allow own emotions to interfere with the performance of others. 3.35 3.33 -0.02 7

Is aware of personal impact on others and adjusts behavior to create a positive
leadership presence.

14. Is aware of personal impact on others and adjusts behavior to create a positive
leadership presence.

3.18 3.13 -0.04 7

Deals with conflict by controlling own emotions by listening, being flexible, and
sincere in responding.

15. Deals with conflict by controlling own emotions by listening, being flexible, and
sincere in responding.

3.00 3.07 +0.07 6

Comments: 
• 

___ has an impressive vision for the company.

___ has an impressive vision for the company.

• 

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

• 

She is quick to remind others, when needed why we are really here.

She is quick to remind others, when needed why we are really here.

• 

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

• 

When dealing with HR issues my HR business partner is always involved.

When dealing with HR issues my HR business partner is always involved.

• 

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

HR-Survey.com 11/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Arrives to meetings on time. 16. Arrives to meetings on time. 15 3.40 93.3   7%  47%  47%

Responds to requests for information in a timely
manner.

17. Responds to requests for information in a timely
manner.

15 3.27 93.3   7%  60%  33%

Maintains an efficient schedule of activities. 18. Maintains an efficient schedule of activities. 14 3.00 92.9   7%  79%  14%

Conducts appointments at scheduled start time. 19. Conducts appointments at scheduled start time. 15 3.47 100.0  53%  47%

Starts the workday when scheduled. 20. Starts the workday when scheduled. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Arrives to meetings on time. 16. Arrives to meetings on time. 3.65 3.40 -0.25 7

Responds to requests for information in a timely manner. 17. Responds to requests for information in a timely manner. 3.47 3.27 -0.20 7

Maintains an efficient schedule of activities. 18. Maintains an efficient schedule of activities. 3.12 3.00 -0.12 7

Conducts appointments at scheduled start time. 19. Conducts appointments at scheduled start time. 3.59 3.47 -0.12 7

Starts the workday when scheduled. 20. Starts the workday when scheduled. 3.29 3.40 +0.11 6

Comments: 
• 

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

• 
___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

• 

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

• 

She has also greatly improved her communication.

She has also greatly improved her communication.

• 

___ is highly professional and amazingly skilled at both critical thinking and detail management.

___ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

HR-Survey.com 11/1/2025
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Listens and responds to issues and problems 21. Listens and responds to issues and problems 15 3.53 100.0  47%  53%

Sets a high standard for job performance. 22. Sets a high standard for job performance. 15 3.00 80.0  20%  60%  20%

Works effectively in the department. 23. Works effectively in the department. 15 2.87 80.0  20%  73%   7%

...Produce Quality 24. ...Produce Quality 15 3.47 100.0  53%  47%

Effective in performing his/her job. 25. Effective in performing his/her job. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Listens and responds to issues and problems 21. Listens and responds to issues and problems 3.35 3.53 +0.18 6

Sets a high standard for job performance. 22. Sets a high standard for job performance. 3.00 3.00

Works effectively in the department. 23. Works effectively in the department. 2.88 2.87 -0.02 7

...Produce Quality 24. ...Produce Quality 3.00 3.47 +0.47 6

Effective in performing his/her job. 25. Effective in performing his/her job. 3.76 3.67 -0.10 7

Comments: 
• 

___ has been a consistent resource to the Operations teams as we work in improving our scores.

___ has been a consistent resource to the Operations teams as we work in improving our scores.

• 

Demonstrates a focus on the business goals through task prioritization.

Demonstrates a focus on the business goals through task prioritization.

• The few problems we have experienced during these changes is a reflection of ___'s leadership. The few problems we have experienced during these changes is a reflection of ___'s leadership.

• 

Sometimes it seems like ___'s priorities or expectations shift unexpectedly.

Sometimes it seems like ___'s priorities or expectations shift unexpectedly.

• 

She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her.

She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her.

• 

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

HR-Survey.com 11/1/2025
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Goals
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Develops multiple scenarios and strategies
to prepare for various future possibilities
and ensures that goals are adaptable to changing
circumstances.

26. Develops multiple scenarios and strategies
to prepare for various future possibilities
and ensures that goals are adaptable to changing
circumstances.

15 3.40 93.3   7%  47%  47%

Makes sure that I have a clear idea of our group's
goals.

27. Makes sure that I have a clear idea of our group's
goals.

15 3.33 93.3   7%  53%  40%

Demonstrates a track record of successfully
accomplishing a wide range of goals, spanning
various areas and disciplines.

28. Demonstrates a track record of successfully
accomplishing a wide range of goals, spanning
various areas and disciplines.

15 3.53 100.0  47%  53%

Successful in completing a diverse set of goals. 29. Successful in completing a diverse set of goals. 15 3.67 100.0  33%  67%

Defines goals on a path of ongoing improvement. 30. Defines goals on a path of ongoing improvement. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops multiple scenarios and strategies to prepare for various future possibilities
and ensures that goals are adaptable to changing circumstances.

26. Develops multiple scenarios and strategies to prepare for various future possibilities
and ensures that goals are adaptable to changing circumstances.

3.53 3.40 -0.13 7

Makes sure that I have a clear idea of our group's goals. 27. Makes sure that I have a clear idea of our group's goals. 3.12 3.33 +0.22 6

Demonstrates a track record of successfully accomplishing a wide range of goals,
spanning various areas and disciplines.

28. Demonstrates a track record of successfully accomplishing a wide range of goals,
spanning various areas and disciplines.

3.41 3.53 +0.12 6

Successful in completing a diverse set of goals. 29. Successful in completing a diverse set of goals. 3.59 3.67 +0.08 6

Defines goals on a path of ongoing improvement. 30. Defines goals on a path of ongoing improvement. 3.41 3.33 -0.08 7

Comments: 
• 

I believe I need to give her a chance to get into her position.

I believe I need to give her a chance to get into her position.

• 

Always available to give us what we need to succeed.

Always available to give us what we need to succeed.

• 

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

• 

She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership
challenges).

She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership
challenges).

• 

___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

• 

___ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion
to take our process improvement to the next level.   Her high standards for excellence are admirable and inspiring.

___ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion
to take our process improvement to the next level.   Her high standards for excellence are admirable and inspiring.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Can be counted on to add value wherever they are
involved.

31. Can be counted on to add value wherever they are
involved.

15 3.20 86.7  13%  53%  33%

Keeps themselves and others focused on constant
improvement.

32. Keeps themselves and others focused on constant
improvement.

15 3.40 100.0  60%  40%

Is planful and organized. 33. Is planful and organized. 15 3.20 86.7  13%  53%  33%

Demonstrates the analytical skills to do their job. 34. Demonstrates the analytical skills to do their job. 15 3.27 93.3   7%  60%  33%

Produces high quality work. 35. Produces high quality work. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Can be counted on to add value wherever they are involved. 31. Can be counted on to add value wherever they are involved. 3.18 3.20 +0.02 6

Keeps themselves and others focused on constant improvement. 32. Keeps themselves and others focused on constant improvement. 3.35 3.40 +0.05 6

Is planful and organized. 33. Is planful and organized. 3.18 3.20 +0.02 6

Demonstrates the analytical skills to do their job. 34. Demonstrates the analytical skills to do their job. 2.88 3.27 +0.38 6

Produces high quality work. 35. Produces high quality work. 3.18 3.00 -0.18 7

Comments: 
• 

I feel that we would not be such a great place if it wasn't for ___.   ___ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for ___.   ___ is the best!!!!!!

• She has confidence in leading and making decisions improving rapidly. She has confidence in leading and making decisions improving rapidly.

• 
___ has brought a much needed positive change to [CompanyName].

___ has brought a much needed positive change to [CompanyName].

• 

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

• 

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

• 

She is an excellent teammate, great attitude, effort, and energy.

She is an excellent teammate, great attitude, effort, and energy.
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Results for:  11

Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Acts as a resource without removing individual
responsibility.

36. Acts as a resource without removing individual
responsibility.

15 3.20 93.3   7%  67%  27%

Holds herself / himself accountable to goals /
objectives

37. Holds herself / himself accountable to goals /
objectives

15 3.27 93.3   7%  60%  33%

Behavior is ethical and honest. 38. Behavior is ethical and honest. 15 3.27 86.7  13%  47%  40%

Completes assigned work tasks. 39. Completes assigned work tasks. 15 3.13 86.7  13%  60%  27%

Sets high personal standards of performance. 40. Sets high personal standards of performance. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Acts as a resource without removing individual responsibility. 36. Acts as a resource without removing individual responsibility. 3.18 3.20 +0.02 6

Holds herself / himself accountable to goals / objectives 37. Holds herself / himself accountable to goals / objectives 3.35 3.27 -0.09 7

Behavior is ethical and honest. 38. Behavior is ethical and honest. 3.24 3.27 +0.03 6

Completes assigned work tasks. 39. Completes assigned work tasks. 3.59 3.13 -0.45 7

Sets high personal standards of performance. 40. Sets high personal standards of performance. 3.29 3.40 +0.11 6

Comments: 
• 

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

• 

___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.

___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.

• 

Delegates often with little to no direction.

Delegates often with little to no direction.

• 

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

I admire ___ for showing courage, compassion and committment during her recent team sessions.

I admire ___ for showing courage, compassion and committment during her recent team sessions.
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Results for:  12

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands the processes and various stages
of business development.

41. Understands the processes and various stages
of business development.

15 3.33 93.3   7%  53%  40%

Devotes a certain amount of time and effort to
developing new business opportunities.

42. Devotes a certain amount of time and effort to
developing new business opportunities.

15 3.33 93.3   7%  53%  40%

Maintains a high level of energy to respond to
demands of the job.

43. Maintains a high level of energy to respond to
demands of the job.

15 3.13 86.7  13%  60%  27%

Finds unique ways to go around barriers to
success.

44. Finds unique ways to go around barriers to
success.

15 3.00 86.7  13%  73%  13%

Excellent at managing relationships with
stakeholders.

45. Excellent at managing relationships with
stakeholders.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands the processes and various stages of business development. 41. Understands the processes and various stages of business development. 3.29 3.33 +0.04 6

Devotes a certain amount of time and effort to developing new business
opportunities.

42. Devotes a certain amount of time and effort to developing new business
opportunities.

3.41 3.33 -0.08 7

Maintains a high level of energy to respond to demands of the job. 43. Maintains a high level of energy to respond to demands of the job. 3.35 3.13 -0.22 7

Finds unique ways to go around barriers to success. 44. Finds unique ways to go around barriers to success. 3.18 3.00 -0.18 7

Excellent at managing relationships with stakeholders. 45. Excellent at managing relationships with stakeholders. 3.35 3.53 +0.18 6

Comments: 
• 

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual. We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond

to the needs of our unit or the individual.

• 

She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

• 

___'s management style is excellent.

___'s management style is excellent.

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,
but gives me honest and helpful feedback.

She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,
but gives me honest and helpful feedback.

• 

She makes sure we work together as a manager team when it comes to the Fleet scheduling.

She makes sure we work together as a manager team when it comes to the Fleet scheduling.
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Results for:  13

Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Promotes a speak-up culture where ethical
concerns are welcomed and addressed
constructively.

46. Promotes a speak-up culture where ethical
concerns are welcomed and addressed
constructively.

15 3.00 86.7  13%  73%  13%

Has created an excellent training and development
department.

47. Has created an excellent training and development
department.

15 3.20 93.3   7%  60%  33%

Provides employees the space and tools needed
to stay focused.

48. Provides employees the space and tools needed
to stay focused.

15 3.20 93.3   7%  67%  27%

Strives to provide a good environment for clients
and staff.

49. Strives to provide a good environment for clients
and staff.

15 3.40 93.3   7%  47%  47%

Communicates with employees about the changes
that are going to take place.

50. Communicates with employees about the changes
that are going to take place.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Promotes a speak-up culture where ethical concerns are welcomed and addressed
constructively.

46. Promotes a speak-up culture where ethical concerns are welcomed and addressed
constructively.

3.24 3.00 -0.24 7

Has created an excellent training and development department. 47. Has created an excellent training and development department. 3.00 3.20 +0.20 6

Provides employees the space and tools needed to stay focused. 48. Provides employees the space and tools needed to stay focused. 3.18 3.20 +0.02 6

Strives to provide a good environment for clients and staff. 49. Strives to provide a good environment for clients and staff. 3.35 3.40 +0.05 6

Communicates with employees about the changes that are going to take place. 50. Communicates with employees about the changes that are going to take place. 3.29 3.13 -0.16 7

Comments: 
• 

___ is a great resource to me when I have HR or professional development issues.   I count on her for her support
and sound advice.

___ is a great resource to me when I have HR or professional development issues.   I count on her for her support
and sound advice.

• 

___ is a solid performer knows her stuff.

___ is a solid performer knows her stuff.

• 

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

• 

She truly is the best Manager I have ever had.

She truly is the best Manager I have ever had.

• 

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

• 

She has been instrumental in facilitating communications between staff and managers.   Staff know that she is very
supportive of them.

She has been instrumental in facilitating communications between staff and managers.   Staff know that she is very
supportive of them.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ will sometimes delegate work while continuing to do her own work on the same project she delegated without including

the employee she originally delegated the work to. This can make talented employees feel frustrated and lead to wasted time
and energy.

• She removes barriers so that we can do our job to the best of our ability.
• Stay focused more on the agenda for meetings.
• ___ is a strong leader & mentor.
• When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.
• ___'s technical skills have been improving steadily, but should focus on continual learning and involved content experts where

necessary.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is very supportive to staff and offers many opportunities for staff to grow.
• I look forward to learning and improving with her and the other members in the division.
• I think having ___ as a manager is one of the reasons I've been here 10 years.   She has given me great space to grow -- to

make mistakes and learn from them.   She's taught me about budgets, evaluations, and policies, among other things.   She's
encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).   I have always enjoyed
the times we've worked 1:1 together, that's when she's most engaged and focused on the specific issue before us.

• ___ does a great job in supporting and engaging all of her employees.
• Provide and solicit more frequent feedback.
• I appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her sense

of humor.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders and her

staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond to any escalation
request or need for strategic planning positively and effectively.

• ___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.
• ___ is determined to help make [CompanyName] successful.
• ___ is collaborative in everything she does and inspires a collaborative approach in others.
• ___ has stepped into the role of director and has provided great support to her managers and supervisors, not shying away

from issues which need to be addressed.
• I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is very reliable and collaborates well on projects.
• I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my interactions

with her.
• Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from these.
• She is a team player and willing to help other departments and staff when needed.
• ___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support the

organization, as well as how the organization lends support to us.
• ___ is willing to tackle performance situations and solicits feedback on how her team is doing.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She is a great manager and person to work for/with.
• Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results always

in play is something I've marveled at and try to emulate.
• My only constructive feedback would be better communication on what she's doing and why and how it may impact others

would be appreciated.
• I appreciate her style and support.
• I have not had any issues with ___ since I have been working for her.
• Be being better organized. It would help with prioritizing.

Any final comments?

Any final comments?
• ___ is passionate about her role and does a fantastic job of working with other departments to improve process flows.
• Have persistence and tenacity
• Sometimes the desired outcomes and expectations are not clearly communicated.
• I admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change

and help others to understand the necessity for change.
• ___ is a great leader and supports her staff.
• Appreciate ___'s calm approach
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