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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Provides clear, motivating, and constructive 15 3.20 933 . 67% -

feedback.

2. Helps the employee to improve their performance. 15 3.87 100.0 13%_
3. Helps individuals explore their strengths, 15 333 933 . 53% _

aspirations, and areas for growth.

4. Provides assignments and experiences 15 3.60 933 . 27% _

to develop employees.

5. Helps the employee to understand factors 15 3.33 933 . 53% _

impacting the organization

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Provides clear, motivating, and constructive feedback. 3.29 320 -009 V
2. Helps the employee to improve their performance. 3.65 3.87 +0.22 A
3. Helps individuals explore their strengths, aspirations, and areas for growth. 3.18 3.33 +0.16 A
4. Provides assignments and experiences to develop employees. 3.41 3.60 +0.19 A
5. Helps the employee to understand factors impacting the organization 3.24 3.33 +0.10 A
Comments:
. has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not

been able to attend any seminars or outside educational courses. It would be in all of our best interest for him to be able
to attend these functions.

* He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

. , more than anyone, takes what he's learned with Core Competencies and implements them.

» Having a routine for schedule and coming to office more frequently

. has been an excellent addition to our department. Having a positive, supportive director has helped
increase staff engagement.

. provides opportunities for his staff to grow professionally and encourages them.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

6. Breaks from the familiar patterns to uncover 15 3.20 933 l 60% _
radically different possibilities.

7. Creates space for developing ideas and refining 15 3.20 86.7 - 53% _
them through iteration.

8. Sees learning as the engine of creativity, fueling 15 3.40 933 . 47% _
fresh perspectives and novel ideas.

9. Drives innovation by integrating perspectives 15 3.47 933 . 40% _
from multiple teams.

10. Facilitates training that enhances imaginative 15 347 933 . 40% _

and innovative capabilities.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Breaks from the familiar patterns to uncover radically different possibilities. 3.24 320 004 VY
7. Creates space for developing ideas and refining them through iteration. 3.41 320 021 Vv
8. Sees learning as the engine of creativity, fueling fresh perspectives and novel ideas. 3.24 340 +0.16 A
9. Drives innovation by integrating perspectives from multiple teams. 3.18 3.47 +0.29 A
10. Facilitates training that enhances imaginative and innovative capabilities. 3.35 347 +0.11 A
Comments:
» Heis covering areas that he has not done for a long time or totally new to him so needs to learn these areas.
. is especially consistent in communicating in a clear and understandable way. | know what is expected

of me and am given the tools to succeed and excel.

* He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.

. seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses). When in need, he picks the appropriate person to conquer a task or assignment. He is always
good about seeking advice before proceeding.

« Attitude is there; however, follow through is lacking at times.
« | feel that we would not be such a great place if it wasn't for . is the best!!!!!

HR-Survey.com 11/1/2025
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
11. Models resilience in the face of adversity. 15 3.53 100.0 47%
12. Enjoys working for [Company] 15 3.27 100.0 73%
13. Encourages the team to experiment and learn, 15 3.33 100.0 67%
reinforcing that setbacks are a natural part of
progress.
14. Celebrates the small wins (both personal and 15 3.13 86.7 - 60%
team-wide) with visible appreciation and
encouragement.
15. Responds well to instructions and assignments. 15 3.07 80.0 -

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Models resilience in the face of adversity. 3.47 353 +0.06 A
12. Enjoys working for [Company] 3.47 327 020V
13. Encourages the team to experiment and learn, reinforcing that setbacks are a 3.35 333 -002 V
natural part of progress.
14. Celebrates the small wins (both personal and team-wide) with visible appreciation 3.18 313 -004 V
and encouragement.
15. Responds well to instructions and assignments. 3.00 3.07 +0.07 A
Comments:
» Before came into the position it seemed that the department was a dump.
. 's management style is to push work down because it opens up capacity for him to do new tasks and

provides his subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing
because while | receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

. has shown tremendous leadership. Always approachable and encourages his staff to provide feedback
to better the organization.

. is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.

. will sometimes delegate work while continuing to do his own work on the same project he delegated

without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

« Our organization is a better place because of his and his future focus.

HR-Survey.com 11/1/2025
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

16. Sets benchmarks for quality improvements. 15 340 933 . 47%
17. Effectively anticipates quality issues and addresses 15 3.27 93.3 . 60%

them before they impact production lines.
18. Makes sure cleanliness standards are met to 14 3.00 92.9 . 79%

reduce the possibility of contamination.
19. Responds to issues immediately. 15 3.47 100.0 53%
20. Demonstrates a strong commitment to achieving 15 3.40 933 . 47%

quality goals.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Sets benchmarks for quality improvements. 3.65 340 025V
17. Effectively anticipates quality issues and addresses them before they impact 3.47 327 -020 V
production lines.
18. Makes sure cleanliness standards are met to reduce the possibility of contamination. 3.12 300 -012 Vv
19. Responds to issues immediately. 3.59 347 -012 V
20. Demonstrates a strong commitment to achieving quality goals. 3.29 340 +0.11 A
Comments:

* He makes sure we work together as a manager team when it comes to the Fleet scheduling.
» Personality. Great Mentor and Leader. Talented.

. is aware that he can come off as intimidating, and recognizes that fact in certain instances.

. has been in his new role a short time, but | already am appreciating the higher level of expectations
he is setting and the groundwork for quality improvement

» Despite the fact that has experienced very few opportunities that would increase his engagement,

he has remained dedicated to [CompanyName] and especially to his staff.
* Management skills progressing well with experience.

HR-Survey.com 11/1/2025
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Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
21. Encourages a culture of mentorship and continuous 15 3.53 100.0 47%
improvement, helping others reach their full
potential.
22. Maintains high performance standards. 15 3.00 80.0

23. Balances risk and reward with thoughtful strategies 15 2.87 80.0 -
that propel success.

24. Sets ambitious standards of performance. 15 3.47 100.0

25. Increased revenue for the company. 15 3.67 100.0 33%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Encourages a culture of mentorship and continuous improvement, helping others 3.35 3.53 +0.18 A
reach their full potential.
22. Maintains high performance standards. 3.00 3.00
23. Balances risk and reward with thoughtful strategies that propel success. 2.88 287 -002 Vv
24. Sets ambitious standards of performance. 3.00 3.47 +0.47 A
25. Increased revenue for the company. 3.76 367 -010 VY
Comments:

* | can not say enough good things about .
* He s always available to listen, lend a hand, or guide the staff when needed.

. maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.

. has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.

* The only area with which he struggles is the need for relationship building with staff he supervises. | know he
understands the reason for this and has been working on developing a better approach.

» Before came into the position it seemed that the department was a dump.

HR-Survey.com 11/1/2025



Results for: 9

Level of Skill Managing Risk

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Accurately determines appropriate risk levels (i.e., 15 3.40 93.3 . 47% _

levels of acceptable risk).

27. Fosters an awareness and a shared responsibility 15 3.33 93.3 . 53%
for managing risk at all levels of the Company.

28. Uses risk management to make better strategic 15 3.53 100.0 47%
decisions.

29. Evaluates risks in terms of their consequences 15 3.67 100.0 33% _

and likelihood of occurrence.

30. Decides what actions will be taken. 15 3.33 100.0 67% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Accurately determines appropriate risk levels (i.e., levels of acceptable risk). 3.53 340 -013 VY
27. Fosters an awareness and a shared responsibility for managing risk at all levels 3.12 3.33 +0.22 A
of the Company.
28. Uses risk management to make better strategic decisions. 3.41 353 +0.12 A
29. Evaluates risks in terms of their consequences and likelihood of occurrence. 3.59 3.67 +0.08 A
30. Decides what actions will be taken. 341 3.33 -0.08 Vv
Comments:

« | feel confident as if he treats us all as equals.
» Heis also good with follow up to make sure that the issue was resolved in a satisfactory manner.

. has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

. is an outstanding listener and provides excellent feedback. He keeps me up to date regarding system
leadership goals and concerns. This insight helps to guide division priorities.

. has been instrumental in the working relationship of our department.

» He has helped make me a better manager through his actions and follow through.

HR-Survey.com 11/1/2025



Level of SKill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

31. Is honest in all communication with the clients. 15 3.20 86.7 _

32. Satisfies client needs. 15 3.40 100.0 _

33. Is aware of what the client wants to receive. 15 3.20 86.7 _

34. Views client satisfaction as an everyday priority. 15 3.27 933 _

35. Use§ feedback from clients to help improve 15 3.00 80.0 _
services.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Is honest in all communication with the clients. 3.18 3.20 +0.02 A
32. Satisfies client needs. 3.35 3.40 +0.05 A
33. Is aware of what the client wants to receive. 3.18 3.20 +0.02 A
34. Views client satisfaction as an everyday priority. 2.88 3.27 +0.38 A
35. Uses feedback from clients to help improve services. 3.18 3.00 -018 VY
Comments:

» Heis fair, sets a good example, and | feel that he is very honest and has a great deal of integrity.

* We are so lucky to have his a Manager. He is so attentive when anyone needs to talk to her, he is quick to respond
to the needs of our unit or the individual.

. is a intricate part of the team. He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

» Heis such a model for leaders throughout our organization.

* | appreciate 's reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

. has improved with his follow-up assignments from meetings.




Results for: 11

Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

from other departments.

Iltem n Avg LOA Effective
36. Consistently demonstrates ability and willingness 15 3.20 933 . 67% -
to trust others.
37. Works effectively with people from other 15 3.27 933 . 60% _
departments.
38. Is able to see issues from others' perspectives. 15 3.27 86.7 - 47% _
39. Forms working relationships with employees 15 3.13 86.7 - 60% -

40. Constructively receives criticism and suggestions 15 340 933 . 47%
from others.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Consistently demonstrates ability and willingness to trust others. 3.18 3.20 +0.02 A
37. Works effectively with people from other departments. 3.35 327 -009 V
38. Is able to see issues from others' perspectives. 3.24 3.27 +0.03 A
39. Forms working relationships with employees from other departments. 3.59 313 045 V
40. Constructively receives criticism and suggestions from others. 3.29 340 +0.11 A
Comments:
. has stepped into the role of director and has provided great support to his managers and supervisors,

not shying away from issues which need to be addressed.
» He also has always been thankful for any help that | have given his.

» His team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging
to team members.

» He always answers my questions even if he's having a busy day or isn't the right person to be asking.

* He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

* | may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

HR-Survey.com 11/1/2025
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Level of Skill Organizational Fluency

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Able to use corporate politics to advance 15 3.33 933 . 53% _
department objectives.

42. Able to explain departmental policies and 15 3.33 933 . 53% _
procedures to others.

43. Effective in communicating with others within the 15 3.13 86.7 - 60% -
organization.

44. Understands the current organizational 15 3.00 86.7 - 73% -
culture.

45. Able to deal with sensitive issues with tact and 15 3.53 100.0 47% _

professionalism.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Able to use corporate politics to advance department objectives. 3.29 3.33 +0.04 A
42. Able to explain departmental policies and procedures to others. 3.41 333 -008 VY
43. Effective in communicating with others within the organization. 3.35 313 022 Vv
44. Understands the current organizational culture. 3.18 3.00 -018 V¥
45. Able to deal with sensitive issues with tact and professionalism. 3.35 353 +0.18 A
Comments:

» Show others it is possible to understand both sides without having to agree all the time.

» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

e | am proud to say that has greatly made so many improvements to our department, that were so
desperately needed.

» Having a routine for schedule and coming to office more frequently
* Works hard to build a team environment.
» Provides team members with frequent informal feedback.

HR-Survey.com 11/1/2025
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
46. Develops both the cultural awareness and business 15 3.00 86.7 | 13% 73% -

skills to grow our business in all countries,
and work effectively across borders with
employees, customers, and shareowners.

47. Is aware of the culture, behaviors, identities 15 3.20 93.3 l 60%
and beliefs of others.

48. Sets the example for team on importance 15 320 933 7% 67% -
of cultural awareness.

49. Communicates effectively on a multi-lingual 15 340 933 7% 47% _
basis.

50. Accepts setbacks and challenges in foreign 15 3.13 80.0 . 13% 40% _

markets as improvement opportunities

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

46. Develops both the cultural awareness and business skills to grow our business 3.24 3.00 -024V
in all countries, and work effectively across borders with employees, customers,
and shareowners.

47. |Is aware of the culture, behaviors, identities and beliefs of others. 3.00 3.20 +0.20 A
48. Sets the example for team on importance of cultural awareness. 3.18 3.20 +0.02 A
49. Communicates effectively on a multi-lingual basis. 3.35 340 +0.05 A
50. Accepts setbacks and challenges in foreign markets as improvement opportunities 3.29 313 -016 V¥
Comments:

. exemplifies outstanding professionalism.

. appropriately utilizes the resources of other team members to meet the needs of the organization.

* One of the things | appreciate about as a leader is his willingness and enthusiasm to adopt new strategies

that help the department continue to move forward and improve. An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

. 's number one priority is customer outcome - he is a team player and is a pleasure to work with.

. is still learning his role and | see his only improving in the future. | do question his judgement at times
because | was advised to essentially let someone take blame for not completing their task on time when | would have
rather tried to work with the person and exhaust all resources before coming to that road. | feel if | work with the person
to complete the task rather than throwing them under the bus, this builds a better relationship for future projects and
shows professionalism.

* | truly enjoy working with . He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. | have worked with him on several conceptual projects and he has been a
valued team member every time.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Stay focused more on the agenda for meetings.

has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.
Even though he is part-time, | don't like the minimal face-to-face exposure.
| value his feedback, collaboration and sense of teamwork. He's clearly hardworking and dedicated and he and | have been
able to have some very good discussions this past year, which | appreciate. | always appreciate his candor and feedback.

is doing well overall and shows that he is willing to learn, this is strongly due to 's role modeling
and encouragement. If will let down his guard and open up about his fears and let his peers help his and give his
support, he will be a strong leader. We would love to help him!
It has been a pleasure working with . His interactions with customers have improved over the last year.

What do you like best about working with this individual?

has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs. When taking on a project, initiative or educational need, he always ensures there
is a purpose behind the work that's being accomplished.
He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged down in
process and needs to just make decisions.
Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing meetings
with support for difficult issues. Have begun focus and educational leadership meeting components to promote growth of that
team.
He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times. He
shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

What do you like least about working with this individual?

Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever / however
possible.

He is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the long
pull.

He has grown as a manager in the last few months and it shows.

He makes me feel like an important and valued team member.

The outcomes and expectations are not clearly defined on a regular basis. Sometimes the expectations are vague and it's hard
to get a set answer.

Good leadership style.

What do you see as this person's most important leadership-related strengths?

I've only had the pleasure of working with for a short while but | have to say he is one of the most helpful people
that I've run into at [CompanyName].

is a wonderful team member. . .has the gift of empathy and encouragement. He has a can do attitude when faced
with projects/issues.

has made great strides with increasing communication and teamwork within his reports.
He is willing to fill in with daily workload when we are short staffed.
He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table for
more evidence or present what is already known.

's leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?
» He has helped make me a better manager through his actions and follow through.

. addresses questions/concerns quickly and listens to staffs' needs.

* He removes barriers so that we can do our job to the best of our ability.

. also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

. has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come

along. Unfortunately, that means he's had to personally fill big leadership gaps himself this past year. | worry about his
workload, but in the long run, it's better than hiring the wrong person. He's an excellent mentor for the leaders that report to him
and an excellent team member for the rest of us.

* Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

Any final comments?

» Willingness to help, patience in teaching.

. has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad
to have his direction, talent and enthusiasm.

* It's been a pleasure to work for him.

» Heis highly engaged in his work and passionate about connecting with others in a meaningful way.

. knows his work and knows the facility very well. is sincere about doing good work, but at times
struggles with communicating in objective manner.
* I've only had the pleasure of working with for a short while but | have to say he is one of the most helpful people

that I've run into at [CompanyName].
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