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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the

questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

coaching (D -

Professional Development (D - 27
Juggling Multiple Responsibilities 4.23

Feedback 4.16

Detegation (D - 16
Persuasion and Influence 4.15

Teamwork 4.07

Objectives 4.05

action (D - o
| | | | [ |
1 2 3 4
Does Not Seldom Sometimes Usually Always

Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback Self 380 0.39
Other 4.19

Delegation Self 380 0.39
Other 4.19

Action Self 3.60 0.33
Other 3.93

Conflict Management Self 3,80 0.33
Other 4.13

Professional Development Self 4.00 0.29
Other 4.29

Objectives Self 380 0.27
Other 4.07

Coaching Self 4.20 0.23
Other 4.43

Change Management Self 4.00 0.23
Other 4.23

Persuasion and Influence Self 00 0.16
Other 4.16

Juggling Multiple Self 4.20 0.03

Responsibilities Other 4.23

Bias for Action Self 4.20 0.04
Other 4.16

Teamwork self 4.20 0.14
Other 4.06

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Coaching

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Considers the ideas and suggestions from coaches.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Helps employees see possibilities by reframing problems into opportunities to develop new solutions.

Self 5.00
Supervisor 4.00

Peer 4.88

Direct Reports 5.00
3. Helps others to understand the responsibilities and expectations of working for

Self 4.00
Supervisor 3.00

Peer 412

4.80

Direct Reports

4. Coaches employees in how to strengthen knowledge and skills to improve work performance.

Self 4.00
Supervisor 3.00
Peer 4.50

Direct Reports

4.60

5. Understands the individual differences in each employee including unique working style, stress threshold, and capacity for

growth.
Self

Supervisor
Peer
Direct Reports
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

1. Considers the ideas and suggestions from coaches.
15 420 933 7o L e .

2. Helps employees see possibilities by reframing problems into opportunities to develop new solutions.

15 4.87 100.0
3. Helps others to understand the responsibilities and expectations of working for
15 4.27 93.3 7%
4. Coaches employees in how to strengthen knowledge and skills to improve work performance.
5. Understands the individual differences ir ~~~ i i i i i
for growth 15 4.33 93.3 7%
Comments:
» Provide and solicit more frequent feedback.
e ___ isagreat Manager. She is extremely talented at what she does and invests a great amount of effort into developing
her staff. She is very supportive of staff growth, while also caring a great deal about each of her employees.
* Youcancounton ___ to be honest and stay true to committments.
 __ pushes me to be more involved in committees, such as the customer satisfaction committee. When motivating
the group has been a struggle, __ has stepped in and redirected the conversations. This redirection has resulted
in good dialogue with the group.
e __ isagreatdirector, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.
e« has been involved in many interviews and offers great input and insight. Involves the team in decisions, which

gives those involved a sense of ownership.
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Professional Development

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Encourages employees to take courses relevant to their job.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Contributing fully to the extent of their skills
Self

Supervisor
Peer

Direct Reports 4.40

8. Allows employees to fully participate in employee training and professional development.
Self

Supervisor
Peer
Direct Reports

4.00

412

9. Keep themselves up-to-date of technical/professional issues
Self

Supervisor
Peer
Direct Reports

4.00

10. Seeks opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

6. Encourages employees to take courses relevant to their job.

15 4.00 80.0 13%
7. Contributing fully to the extent of their skills
15 4.07 80.0 20%
8. Allows employees to fully participate in employee training and professional development.
15 4.33 93.3
9. Keep themselves up-to-date of technical/professional issues
15 4.47 93.3 %

10. Seeks opportunities for professional development.

Comments:
» Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

* | appreciate ___'s willingness to share her knowledge with our team.

e« __isatremendous leader in our organization.

» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

» | would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.
» | admire her ability to see the big picture (both within our walls and outside our walls).
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Feedback

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Focus on specific behaviors or actions rather than general comments.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. Facilitates effective feedback between managers and their employees.

Self
Supervisor
Peer 4.25
Direct Reports 4.40
13. Willing to listen and consider feedback from colleagues, supervisors, and other stakeholders.
Self 4.00
Supervisor 4.00
Peer 4.38
4.40

Direct Reports

14. Consistently reviews work achievements in relation to defined goals and criteria, recognizing areas for potential improvement.
Self 4.00

Supervisor
Peer
Direct Reports

15. Continuously evaluates work performance against established goals and standards, identifying areas where improvements

can be made.
Self
Supervisor
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

11. Focus on specific behaviors or actions rather than general comments.

15 4.60 100.0
12. Facilitates effective feedback between managers and their employees.
15 4.27 100.0
13. Willing to listen and consider feedback from colleagues, supervisors, and other stakeholders.

15 4.33 100.0

14. Consistently reviews work achievements i~ »~!ntinn 4o dnfina it i .
improvemdrt.  3.93 733 27%

15. Continuously evaluates work performan i ctahlichad ~anle Aand i REA
improvemé,L s canbBmade. 571 29%

Comments:
» Always available to give us what we need to succeed.
 ___ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.
* Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
* __ has demonstrated the ability to manage significant changes in her area with great skill.
e __ isapleasure to work with; she is a valued resource and is constantly seeking to improve our operations.
e __ has been instrumental in the working relationship of our department.
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Persuasion and Influence

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Identifies decision-making inflection points and plans interventions that shape outcomes without forcing consensus.

Self 4.00
Supervisor 3.00
Peer 4.12

Direct Reports 5.00
17. Convinces department employees of the soundness of a strategic plan.
Self
Supervisor 5.00

Peer
Direct Reports

18. Overcomes employees' resistance to change and action.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Able to influence others to meet certain goals.
Self

Supervisor
Peer
Direct Reports

4.43

20. Listens actively and adapts messaging to resonate with different viewpoints without diluting the core message.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Identifies decision-making inflection points and plans interventions that shape outcomes without forcing consensus.

15 4.33 86.7 13%
17. Convinces department employees of the soundness of a strategic plan.
15 4.27 93.3 7%

18. Overcomes employees' resistance to change and action.
14 4.00 92.9 7%
19. Able to influence others to meet certain goals.
14 4.14 85.7
20. Listens actively and adapts messaging to resonate with different viewpoints without diluting the core message.
15 4.00 66.7

7%

27%

Comments:
» She guides, influences, supports, facilitates her team towards the achievement of goals.

* | know I can always count on ____to consistently encourage collaboration and system perspective.

» | am so proud of her for going for her Masters's degree. | consider it an honor to have her as my manager.
» Does excellent job, always.

e is committed to our organization and leads by example.

* Shows curiosity.
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Action

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Is the first to volunteer for assignments.
Self

Supervisor
Peer
Direct Reports

5.00

22. Converts plans into actions.
Self

Supervisor
Peer
Direct Reports

23. Focuses on tasks without being distracted.
Self

Supervisor
Peer
Direct Reports

4.20

24. Conducts critical-incident review immediately after the event.
Self

Supervisor
Peer
Direct Reports

5.00

25. Is proactive in addressing the needs of the department.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Is the first to volunteer for assignments.
15 4.00 667 INEse 20w 0oen N

22. Converts plans into actions.

23. Focuses on tasks without being distracted.

15 360 667  INEEA  oon e
24. Conducts critical-incident review immediately after the event.

15 427 867 [
25. Is proactive in addressing the needs of the department.

Comments:
e __isalsoreadily available on a daily basis to bounce issues around which is so helpful and much appreciated.
o __ fully updates the unit and staff on needed information. Her direction and focus are well explained.
« | think we have a great team. ____ does her best to accommodate the needs of staff which in turn helps the morale

stay high in our department.

» |think having ___ as a manager is one of the reasons I've been here 10 years. She has given me great space to grow
-- to make mistakes and learn from them. She's taught me about budgets, evaluations, and policies, among other
things. She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).

| have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the
specific issue before us.

» Does excellent job, always.
» Set clear expectations for others.
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Bias for Action

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Concentrates on tasks single-mindedly until complete.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) 1
27. Overcomes obstacles in pursuit of goals.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.00
)

28. Divides large tasks into smaller more manageable steps to maintain momentum.
Self

Supervisor

Peer

Direct Reports 4.60

29. Projects a can-do attitude that, within the department, is contagious.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Focuses on what matters most and allocate time and resources effectively.
Self

Supervisor
Peer 4.25
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

26. Concentrates on tasks single-mindedly until complete.

T

15 3.67 66.7
27. Overcomes obstacles in pursuit of goals.

28. Divides large tasks into smaller more manageable steps to maintain momentum.

15 4.33 86.7 13%
29. Projects a can-do attitude that, within the department, is contagious.
15 4.67 100.0

30. Focuses on what matters most and allocate time and resources effectively.
15 4.33 100.0

Comments:
» She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

e __ isdecisive, protective, engaged and is excellent at providing direction without micro-managing.
» It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at
anytime.

* From what | can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.
« She is organized, kind, and extremely approachable.
» Does above and beyond work consistently

HR-Survey.com 11/1/2025
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Delegation

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Clearly defines roles, responsibilities, and autonomy to avoid ambiguity.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Encourages employee self-assessment to better understand where preferred tasks and work styles would be most effective.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

4.80

33. Ensures that delegated tasks fit within a broader strategic plan.
Self

Supervisor
Peer
Direct Reports

4.60

34. Balances employee skill level with opportunities for professional development in task assignments.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports

4.40

35. Knows what employees excel at and what interests them in their work.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Clearly defines roles, responsibilities, and autonomy to avoid ambiguity.
15 4.07 80.0 20%

s e

32. Encourages employee self-assessment
33. Ensures that delegated tasks fit within a broader strategic plan.
15 4.13 80.0 20%
34. Balances employee skill level with opportunities for professional development in task assignments.
15 4.13 86.7 13%
35. Knows what employees excel at and what interests them in their work.

15 4.00 80.0 20%

Comments:
e« pushes me to be more involved in committees, such as the customer satisfaction committee. When motivating
the group has been a struggle, has stepped in and redirected the conversations. This redirection has resulted

in good dialogue with the group.
» She knows her subject matter!

* She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

« _ fully updates the unit and staff on needed information. Her direction and focus are well explained.

» She is an effective communicator with her colleagues and | look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

» she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team. Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way. A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.
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Change Management

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Understands the consequences that may result from significant changes.
Self

Supervisor
Peer
Direct Reports

5.00

37. Ensures high quality information is used to implement and/or adjust the changes.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.00
38. Ensures that employees and teams comply with the recent changes.
Self 4.00
Supervisor
Peer 4.50
Direct Reports 4.20
39. Leverages the experience and clout of senior leadership to be advocates for change.
Self 4.00
Supervisor 3.00
Peer 4.38
4.00

Direct Reports

40. Empowers employees with decision-making responsibilities to allow them to take ownership of certain aspects of the change.

Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

36. Understands the consequences that may result from significant changes.

15 4.33 100.0
37. Ensures high quality information is used to implement and/or adjust the changes.
15 3.93 80.0 7%
38. Ensures that employees and teams comply with the recent changes.
15 4.27 86.7 13%
39. Leverages the experience and clout of senior leadership to be advocates for change.
40. Empowers employees with decision-mal-i~~ = ikiliti i i

Comments:
» | may not always agree with her decisions but | understand why they were made because she takes the time to explain
them. The things she does for our department and me are immeasureable

» Over the past few months ____ has been creating a bridge between the billing staff and the operations departments.

e __ does an excellent job in her role.
* She has integrated into Systems more than anyone else. She is truly an asset for [CompanyName]'s work.
« |Ithink ___ is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part

of the team. She is about to take on an even bigger role in the coming months and I think that she will demonstrate
that she is very capable leader. | am glad that she has joined us.

e Ithink ___ works really hard to engage with everyone of us.
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Juggling Multiple Responsibilities

Summary Scores

Self 4.20
Supervisor
Peer 4.17
Direct Reports 4.48
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Spends the most time and effort on critical tasks first.
Self

Supervisor
Peer
Direct Reports

42. Organizes tasks for the most efficient order of completion.
Self

Supervisor
Peer
Direct Reports

43. Coordinates the work of a team by assigning tasks to other team members.
Self

Supervisor 3.00
Peer 412
Direct Reports

4.40

44. Ranks the importance of tasks to make sure critical tasks are completed first.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45. Builds in extra time in the schedule for unplanned events/occurrences.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

41. Spends the most time and effort on critical tasks first.

15 4.33 93.3 %

42. Organizes tasks for the most efficient order of completion.
15 4.20 80.0 20%

43. Coordinates the work of a team by assigning tasks to other team members.
15 4.13 86.7 13%

44. Ranks the importance of tasks to make sure critical tasks are completed first.
15 4.00 86.7 13%

45. Builds in extra time in the schedule for unplanned events/occurrences.
15 4.47 93.3 7%

Comments:
» She is fair, sets a good example, and | feel that she is very honest and has a great deal of integrity.

» It's been great working with her.
« Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

» Communication is not always timely, | think she means well but lack of communication causes more stress on the
department than the actual information when finally received.

e iscreative and has great ideas and she's quick to implement her ideas; which leads to change. Change is good,
and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

» She follows up on questions and she is easily accessible. | think she is doing a great job!
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Objectives

Summary Scores
Self

Supervisor
4.15
4.24

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

Peer
Direct Reports

46. Works toward achieving established goals and objectives.
Self

Supervisor
Peer
Direct Reports 3.80

47. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.60

48. Consistently provides me with timely feedback for improving my performance.
Self

Supervisor 3.00
Peer

Direct Reports 4.40

49. Ability to establish realistic goals.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Establishes goals and objectives.
Self

Supervisor
Peer
Direct Reports

4.12
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

46. Works toward achieving established goals and objectives.

15 3.87 80.0 13%
47. Effectively organizes resources and plans

48. Consistently provides me with timely feedback for improving my performance.

15 4.13 86.7 13%
49. Ability to establish realistic goals.
50. Establishes goals and objectives.
Comments:

» | am so proud of her for going for her Masters's degree. | consider it an honor to have her as my manager.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings. Well liked by staff.

* One of the things that | most appreciate about ____is her willingness to mentor and grow new talent.

» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

* __ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
____ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

» Having had minimal interaction with ___'s team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.
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Conflict Management

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. Uses structured frameworks or models (e.g., interest-based negotiation, root cause analysis) to guide conflict resolution.

Self 3.00
Supervisor 4.00
Peer 4.25
4.25

Direct Reports

52. Uses conflict as a springboard for leadership development, helping individuals grow in resilience, empathy, and influence.

Self 4.00
Supervisor 3.00
Peer 412
Direct Reports 4.75
53. Able to persuade and influence others.
Self 4.00
Supervisor
Peer 4.38
Direct Reports 4.00
54. Identifies areas of agreement and common ground to form basis of resolution.
Self 4.00
Supervisor 3.00
Peer 3.88
4.60

Direct Reports

55. Helps team members reframe conflict as an indicator for needed change, rather than a disruption to be avoided.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

51. Uses structured frameworks or models (~~
resolution14 4.14 7%

52. Uses conflict as a springboard for leader~*i~ ~~!
influence. 14 4.21 85.7 14%

53. Able to persuade and influence others.

Iltem n Avg LOA

15 4.13 80.0 20%
54. Identifies areas of agreement and common ground to form basis of resolution.
15 4.07 80.0 20%
55. Helps team members reframe conflict as an indicator for needed change, rather than a disruption to be avoided.
15 4.00 80.0 20%
Comments:
» Personality. Great Mentor and Leader. Talented.
e has made good judgements in hiring top notch employees.
» | feel that we would not be such a great place ifitwasn'tfor ___. __is the best!!!!!!
e __ isthe best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.
* lrespect ___ and have turned to her for advice.

» she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.
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Teamwork
Summary Scores
Self 4.20
Supervisor
Peer 4.03
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

56. Builds a strong rapport with team members.
Self

Supervisor
Peer
Direct Reports

57. Acts as an effective team player
Self

Supervisor
Peer
Direct Reports

58. Recognizes and respects the contributions and needs of each individual.
Self

Supervisor
Peer
Direct Reports

59. Works with other team members to achieve objectives.
Self

Supervisor
Peer
Direct Reports

4.00

4.25
4.40

60. Builds strong relationships with team members.
Self 4.00

Supervisor 4.00
Peer 3.75
Direct Reports 4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

56. Builds a strong rapport with team members.
15 387 66.7 33% e e
57. Acts as an effective team player
15 4.07 86.7 13%
58. Recognizes and respects the contributions and needs of each individual.
15 4.20 93.3 7%
59. Works with other team members to achieve objectives.
15 4.13 93.3
60. Builds strong relationships with team members.

Comments:
» __ 'sleadership far exceeds the expectations of this organization and is a style that should be recognized.

* __ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths
of those around her and ensures a good fit between demonstrated performance and tasks.

* What | like is her standard line what resources do you need from me to make this work?

* | have been in the work force for over 30 years and had outstanding directors and leaders, however surpasses
anyone | met before.

* | have always respected her concern for stakeholder input and her efforts to put her customers first.
e __ isvery supportive to staff and offers many opportunities for staff to grow.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___does an excellent job of focusing on customer service and going above and beyond to help her internal customers,

which | hope provides her with some feeling of success. While it is true that not everything can be important if everything

IS important, __ somehow manages to give me the attention | need, when | need it, as though my priorities are hers. | know
this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective in her role that she
is able to create that atmosphere and instill confidence in the managers. ____ has a solid reputation for being a direct
communicator and her opinion is respected in our group.

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment

for managers to become more engaged and involved in performance improvement.

When dealing with HR issues my HR business partner is always involved.

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not happen
again.

She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

What do you like best about working with this individual?

She provides essential data in order to help explain decisions.

___has anincredible vision for our organization's strategy and improvement efforts.

__has a strong work ethic and is consistently working with the mindset that customers come first.

She has created an environment that promotes self-improvement and high expectations, which is demonstrated by the quality
of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the financial green.

She's very good at her job, Service and relationship development are talents at which she excels. My constructive feedback
would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders with her thoughts
and opinions. | know she has them as she does share them with me aside, but but | would encourage her to share them more
broadly.

____is one of the most responsible and committed directors in the organization. She does an excellent job serving her
customers and following up to make sure they are satisfied.

What do you like least about working with this individual?

She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage

and allows me to go out and work through issues after giving me support and guidance though the entire process.

She also works to build and maintain community connections with local law enforcement and other emergency responders.
Keep striving for excellence. Establishing this mindset along with experience will be powerful.

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

The few problems we have experienced during these changes is a reflection of ___'s leadership.

What do you see as this person's most important leadership-related strengths?

She has always encouraged others and provided tools for the employee to do so.

____has made good judgements in hiring top notch employees.

____manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for them.
She sets her expectations high, and delivers a high level of performance herself.

She is an effective communicator with her colleagues and | look forward to working with her in the years to come as we taken
[CompanyName] to new levels of achievement.

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.
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What do you see as this person’'s most important leadership-related areas for improvement?

e isthe absolute definition of team player.

 __isastrong leader and passionate about her customers, staff and safety.

e __isone of the most thoughtful and thought provoking leaders that | encounter in this organization.

e __ hasimproved in all of the areas identified as needing improvement. However staff report that she can still be difficult
at times.

e helps guide our team in understanding processes and in turn creates individual think tanks versus individuals looking
for help.

» __isalsoreadily available on a daily basis to bounce issues around which is so helpful and much appreciated.

Any final comments?

e ___is astrong advocate for both the customer and staff.

* She has been and is a mentor for me.

* She is a pleasure to work with and an asset to [CompanyName].

e __ demonstrates excellent skills at approaching employees that need correction action. My only thought would be she could
be a more enforcing with employees that show continued bad behavior after correction action was taken.

» She make sure the team effort not only succeed on paper.

e is committed to our organization and leads by example.
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