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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Coaching 3.47
Achievement 3.45
Accountability 3.35
Analytical 3.31
Decision Making 3.31
Emotional Intelligence 3.27
Partnering/Networking 3.27
Managing Risk 3.25
Clarity 3.21
Recognition 3.19
Strategic Insight 3.16
I
Needs Somewhat Capable and Role
Development Effective Effective Model

HR-Survey.com 11/1/2025
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Decision Making

Emotional Intelligence

Clarity

Recognition

Strategic Insight

Accountability

Analytical

Coaching

Achievement

Managing Risk

Partnering/Networking
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Level of Skill

i

Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
1. Encourages the employee to consider other points 15 3.20 93.3 67% -
of view.

. Helps employees to view problems as a chance 15 3.87 100.0 | 13% _

to develop new skills or strengthen teamwork.

. Encourages employees to envision long-term 15 3.33 933 . 53% _

possibilities and future success.

. Creates plans for achieving results that are specific, 15 3.60 93.3 . 27% _

measurable and have target dates.

. Conducts regular performance appraisals 15 333 933 . 53% _

and feedback.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Encourages the employee to consider other points of view. 3.29 320 -009 V
2. Helps employees to view problems as a chance to develop new skills or strengthen 3.65 3.87 +0.22 A
teamwork.
3. Encourages employees to envision long-term possibilities and future success. 3.18 3.33 +0.16 A
4. Creates plans for achieving results that are specific, measurable and have target 3.41 3.60 +0.19 A
dates.
5. Conducts regular performance appraisals and feedback. 3.24 3.33 +0.10 A
Comments:

He has a high level of integrity and expects the same from those around him regardless of one's education level.

is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

Dedicated to the customer and community, he is worth his weight in gold.

He is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he
first came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.

| think he is an asset to the department.

| would recommend that proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

HR-Survey.com 11/1/2025
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Level of Skill Accountability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA Effective
6. Accepts accountability for their actions and results. 15 3.20 93.3 . 60% _
7. Does not make excuses for missed deadlines. 15 3.20 86.7 - 53% _
8. Accepts personal responsibility for producing 15 340 933 . 47% _

high quality and timely work.

9. Works to achieve established goals. 15 3.47 933 . 40% _
10. Takes full responsibility for team's lack of progress. 15 3.47 93.3 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 change
6. Accepts accountability for their actions and results. 3.24 320 004 VY
7. Does not make excuses for missed deadlines. 3.41 320 -021 Vv
8. Accepts personal responsibility for producing high quality and timely work. 3.24 340 +0.16 A
9. Works to achieve established goals. 3.18 3.47 +0.29 A
10. Takes full responsibility for team's lack of progress. 3.35 347 +0.11 A
Comments:
» It's been great working with him.
. has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.
e Ithink is an excellent addition to the manager team. As a new manager, he seems to be doing a great
job!
« Ithinkthat_ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.
. has been the best manager by far we have had in this department. He encourages personal growth with
making sure we have time to attend classes offered to us.
. has been an effective leader for me. He encourages me to develop and knows what my strengths

are. He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

HR-Survey.com 11/1/2025
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Level of SKill Emotional Intelligence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
11. Helps employees to resolve conflicts, communicate 15 3.53 100.0 47%

clearly, and work together to solve problems.

12. Is able to manage their own emotions. 15 3.27 100.0 73% -

13. Able to understand others' points of view. 15 3.33 100.0 67% _

14. Is able to express themselves clearly. 15 3.13 86.7 - 60% -

15. Accurately perceives the emotional reactions 15 3.07 80.0 - 53% -
of others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Helps employees to resolve conflicts, communicate clearly, and work together 3.47 353 +0.06 A
to solve problems.
12. Is able to manage their own emotions. 3.47 327 020V
13. Able to understand others' points of view. 3.35 333 -002 V
14. Is able to express themselves clearly. 3.18 313 -004 V
15. Accurately perceives the emotional reactions of others. 3.00 3.07 +0.07 A
Comments:
* One of the main reasons | am here is because of
. has been an effective leader for me. He encourages me to develop and knows what my strengths
are. He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.
. does an excellent job as a leader. He has been presented with many challenges in the last year and has
remained positive for his staff.
e Without a doubt, is the best director | have worked for in my 30+ year carrer at [CompanyName].

He inspires me and everyone else he comes in contact with; to be excellent, not just good, but excellent. | feel supported,
respected, recognized and needed as the manager of SCI.

» | can not say enough good things about

. always readily shares information which helps facilitate communication with staff in a timely and effective
manner.

HR-Survey.com 11/1/2025
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Maximizes the efficient use of scarce resources 15 3.40 933 . 47%
such as time and money.
17. Identifies patterns in conflicting information, 15 3.27 933 . 60%

events, or data.

18. Proves hypotheses and theories using data and 14 3.00 92.9 . 79%
experiments.

19. Critically examines the information presented 15 3.47 100.0 53%
to determine its truthfulness and applicability
to the topic at hand.

20. Employs data and logic to counter personal 15 3.40 933 . 47%
biases of others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Maximizes the efficient use of scarce resources such as time and money. 3.65 340 025V
17. Identifies patterns in conflicting information, events, or data. 3.47 3.27 -0.20 Vv
18. Proves hypotheses and theories using data and experiments. 3.12 300 -012 V¥
19. Critically examines the information presented to determine its truthfulness 3.59 347 012 V

and applicability to the topic at hand.
20. Employs data and logic to counter personal biases of others. 3.29 340 +0.11 A

Comments:
. does an amazing job of keeping us well informed of changes, and consistently asking us if we understand

our roles and responsibilities and if there is anything we need to fulfill our position.
* He makes sure we work together as a manager team when it comes to the Fleet scheduling.
» He translated the creative thinking into real change and solution that advanced our department.

. is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

* He is well respected.
. is a great asset to the team. We are grateful to have him.

HR-Survey.com 11/1/2025
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Considers the ethical implications of decisions. 15 3.53 100.0 47%
22. Evaluates both immediate outcomes and future 15 3.00 80.0 60%
effects to ensure sustainable choices.
23. Defines what constraints must be met for the 15 2.87 80.0 73%

decision making process.

24. Evaluates information before making a final 15 3.47 100.0 53% _
decision.
25. Aligns choices with organizational goals by 15 3.67 100.0 33% _

calculating expected value and costs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Considers the ethical implications of decisions. 3.35 353 +0.18 A
22. Evaluates both immediate outcomes and future effects to ensure sustainable 3.00 3.00

choices.
23. Defines what constraints must be met for the decision making process. 2.88 287 -002 V
24. Evaluates information before making a final decision. 3.00 3.47 +0.47 A
25. Aligns choices with organizational goals by calculating expected value and costs. 3.76 367 -010V

Comments:

» The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.

* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

» He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

« | am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
can.

. has been very supportive for me in my new role as technical specialist. He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

HR-Survey.com 11/1/2025
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Achievement

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item

26. Takes calculated risks to achieve higher levels 15 340 933 . 47% _
of performance.

27. Completes work to given time frame and to budget 15 3.33 93.3 . 53% _

28. Demonstrates a well-organized and timely 15 3.53 100.0 47% _
approach to achieve desired results

29. Holds others to high standards of achievement. 15 3.67 100.0 33% _

30. Leverages smart risk-taking to innovate and create 15 3.33 100.0 67%

competitive advantages.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Takes calculated risks to achieve higher levels of performance. 3.53 340 -013 V
27. Completes work to given time frame and to budget 3.12 3.33 +0.22 A
28. Demonstrates a well-organized and timely approach to achieve desired results 341 353 +0.12 A
29. Holds others to high standards of achievement. 3.59 3.67 +0.08 A
30. Leverages smart risk-taking to innovate and create competitive advantages. 3.41 333 -008 VY
Comments:

is a great leader. He has excellent communication skills and has a wonderful leadership style.

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

Manager routinely demonstrates all of the above characteristics, as marked
He knows his material and obviously loves the continued learning that defines best practices.

has the ability to recognize an individuals talent and utilize their skills. He moves at a fast pace and
oversee's a large volume of work/projects. To accomplish this he knows he needs a top notch team.
| really appreciate and respect 's leadership and his ability to perceive issues and intricate insights into
working toward solutions.

HR-Survey.com 11/1/2025



Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

31. Clearly explains the vision and goals of the 15 3.20 86.7
company.

32. Checks details thoroughly. 15 3.40 100.0

33. Seeks to reduce ambiguity in messaging 15 3.20 86.7

and documents.
34. Avoids creating ambiguity or mixed messages. 15 3.27 933

35. Writes clear job descriptions for positions in the 15 3.00 80.0
organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Clearly explains the vision and goals of the company. 3.18 3.20 +0.02 A
32. Checks details thoroughly. 3.35 3.40 +0.05 A
33. Seeks to reduce ambiguity in messaging and documents. 3.18 3.20 +0.02 A
34. Avoids creating ambiguity or mixed messages. 2.88 3.27 +0.38 A
35. Writes clear job descriptions for positions in the organization. 3.18 3.00 -018 V¥
Comments:
. is dedicated, putting in long days and long hours and is accessible to both staff and his leadership

team by phone or email.
* We have made improvements in our documentation and have decreased duplicate reporting.

. has nothing but [CompanyName]'s best interest at heart.

. has high expectations of himself and his employees. He does an excellent job of managing the
department.

. is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

» He clearly assigns our responsibilities by our individual strengths.
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Level of Skill

Managing Risk

11

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

36. Committed to implementing rules and procedures 15 3.20 933 . 67%
to minimize risk.

37. Designs risk response activities that are 15 3.27 933 . 60%
proportionate to the level of risk.

38. Adds value to the organization through acceptance 15 3.27 86.7 - 47%
of certain risk.

39. Determines the amount of deviation from the plan 15 3.13 86.7 - 60%
that will be tolerated.

40. Aware of appropriate actions to minimize risks. 15 340 933 . 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Committed to implementing rules and procedures to minimize risk. 3.18 3.20 +0.02 A
37. Designs risk response activities that are proportionate to the level of risk. 3.35 327 -009 V
38. Adds value to the organization through acceptance of certain risk. 3.24 3.27 +0.03 A
39. Determines the amount of deviation from the plan that will be tolerated. 3.59 313 045V
40. Aware of appropriate actions to minimize risks. 3.29 340 +0.11 A

Comments:
» Has the experience needed.
* ldosee

improving in the following areas: following through on process improvement projects and

embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through

on his assignments.

. always presents himself in the most professional manner.

» | can not say enough good things about

« Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

* We have some very experienced people in our department and they need to be able to work more autonomously

and run with projects.

HR-Survey.com
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

41. Is aware of the location/availability 15 3.33 933 . 53%

of resources within the network.
42. Sustains existing partnerships guided by contracts 15 3.33 93.3 . 53%

and agreements.
43. Strengthens the contacts with other departments. 15 3.13 86.7 - 60%
44. Seeks opportunities to meet with others. 15 3.00 86.7 - 73%
45. Synchronizes efforts, processes, and resources 15 3.53 100.0 47%

with partners to enhance strategic opportunities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Is aware of the location/availability of resources within the network. 3.29 3.33 +0.04 A
42. Sustains existing partnerships guided by contracts and agreements. 3.41 333 -008 VY
43. Strengthens the contacts with other departments. 3.35 313 022V
44. Seeks opportunities to meet with others. 3.18 3.00 -018 V¥
45. Synchronizes efforts, processes, and resources with partners to enhance strategic 3.35 353 +0.18 A

opportunities.

Comments:
» Willingness to pitch in, desire to grow, and a great attitude.

» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.
» He makes sound decisions and is a great role model in communication, teamwork, and engagement.

. , more than most, takes what we've learned and implements changes.
* When issues or questions are raised in the department, follows thru to address them in a timely manner.
» Over the past year I've noticed that doesn't seem to be as focused or organized as he used to be, that

causes us to continue to scramble to meet deadlines. I've noticed in meeting he's too preoccupied with his phone and
this causes the leader of the meeting to repeat his/her self.

HR-Survey.com 11/1/2025
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

46. Shows appreciation for the employee by offering 15 3.00 86.7 - 73% -
praise.

47. Offers recognition that is contingent upon specific 15 3.20 933 l 60% _
performance achievement.

48. Understands the power of recognition as a 15 320 933 . 67% -

motivator of job performance.

49. Uses recognition programs to help advance 15 3.40 933 . 47% _

a specific training initiative.

50. Successfully implements the employee recognition 15 3.13 80.0 l- 40%
program.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Shows appreciation for the employee by offering praise. 3.24 3.00 -024V
47. Offers recognition that is contingent upon specific performance achievement. 3.00 3.20 +0.20 A
48. Understands the power of recognition as a motivator of job performance. 3.18 3.20 +0.02 A
49. Uses recognition programs to help advance a specific training initiative. 3.35 3.40 +0.05 A
50. Successfully implements the employee recognition program. 3.29 313 -016 V¥
Comments:
. ?r?;:r?;:si good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership

» Does above and beyond work consistently

* He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

» Ready to tackle any given problem and help others finish 1st
» Heis a team player and willing to help other departments and staff when needed.

» By looking outward and focusing on the needs of our community as well as best practices in other organizations,
he aims to meet the needs of our customers and staff both today and in our future.

HR-Survey.com 11/1/2025
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat = Capable and
Item n Avg LOA Effective Effective

51. Anticipates talent needs based on projected 14 314 929 7% 71%
business growth and industry developments.

52. Recognizes when strategic plans are no longer 14 321 85.7 | 14% 50%
relevant due to environmental or organizational
changes.
53. Identifies root causes of problems. 15 3.27 86.7 | 13% 47%
54. Demonstrates knowledge of organizational 15 3.13 86.7 | 13% 60%

history, values, and long-term goals when making
strategic recommendations.

55. Adjusts strategic plans based on insights gathered 15 3.07 86.7 | 13% 67%
from different points of view.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Anticipates talent needs based on projected business growth and industry 3.24 314 009 V
developments.
52. Recognizes when strategic plans are no longer relevant due to environmental 3.06 3.21 +0.16 A
or organizational changes.
53. Identifies root causes of problems. 3.59 327 032V
54. Demonstrates knowledge of organizational history, values, and long-term goals 2.94 313 +0.19 A
when making strategic recommendations.
55. Adjusts strategic plans based on insights gathered from different points of view. 2.88 3.07 +0.18 A
Comments:
* | hisrole as a director, | have seen continually role modeling expectations that reflect a clear customer
service focus resulting in the best customer experience.
. has a clear process for hiring which has aided his in building an amazing team.
. is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.
. is still learning his role and | see his only improving in the future. | do question his judgement at times

because | was advised to essentially let someone take blame for not completing their task on time when | would have
rather tried to work with the person and exhaust all resources before coming to that road. | feel if | work with the person
to complete the task rather than throwing them under the bus, this builds a better relationship for future projects and
shows professionalism.

* Shows curiosity.

. has improved our means of communication within the department and is receptive to suggestions
from his employees.

HR-Survey.com 11/1/2025



Results for: 15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.
| admire his ability to see the big picture (both within our walls and outside our walls).
His team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging to team
members.

is very detailed and has developed the ability to continually use data and the facts to support any process change
or to celebrate the division successes. The division has seen a lot of transition and throughout this transition he has maintained
an open line of communication and remained available to staff who have voiced concerns.
His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his mentoring
skills.

has been a strong leader at [CompanyName] for many years, and he will be missed.

What do you like best about working with this individual?

He is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the long
pull.

is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what | do and is very effective in helping me to see things | could be doing
better and where my focus should be.
What | like is his standard line what resources do you need from me to make this work?

makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs. When taking on a project, initiative or educational need, he always ensures there
is a purpose behind the work that's being accomplished.

always stays customer and community focused. He's also an excellent collaborator and always supportive
and positive with others.
The role of interim director is new to and since he is still learning that, it impacts his ability to make sound
judgements in his daily work.

What do you like least about working with this individual?

Accountability on both sides. Make sure that if a task is delegated then that person should be accountable for the task.
exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.
does a great job in supporting and engaging all of his employees.
Norm made an excellent choice by selecting to lead [CompanyName].
is a great leader and understands when he is needed the most. He is fair in his changes and tries his hardest
to be equal to everyone.
just know going through the hiring process with him.

What do you see as this person's most important leadership-related strengths?

takes some time to process new ideas and often reacts before considering the facts. Once
has had time took think about discussions, he is willing to work with other departments and staff. He can be stubborn at times.
He leads by example.
Even though he is part-time, | don't like the minimal face-to-face exposure.

appropriately utilizes the resources of other team members to meet the needs of the organization.
He has done great work to help the organization deal with its financial challenges. The only area of improvement is around
communication style.

knows his team very well and is gaining the same knowledge in regards to his team
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What do you see as this person's most important leadership-related areas for improvement?

is very approachable and always willing to listen.
Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those that
work with him. A pleasure to work with. A+

has very quickly re-invented the Technical Services division. He is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, has been very successful in managing this difficult
change.

is the shinning example of what a manager should be like. He is an amazing leader, he always solves problems
promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above and beyond for all of
us more times than | can remember. He is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.
Timeliness and accountability of projects.
Sometimes difficult to understand what is being asked. Provide more clarity.

Any final comments?

| believe sets the bar for collaborative work and demonstrating team building. He is an exceptional peer and one
who | enjoy working with.
He is the only manager in the department to help us when we are short.

tends to hold things tight. | would like to see his allow staff more participation and use their knowledge as a
resource. Not only would this free up some of his time but encourage staff growth.
Very approachable. Listens to problems and always willing to assist in coming up with solutions.
Occasionally there are opportunities for better matching employee strengths with staff assignments.

has been in his new role a short time, but | already am appreciating the higher level of expectations he is setting
and the groundwork for quality improvement
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