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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Coaching 4.41
Professional Development 4.27
Trustworthy 4.21

Leadership 4.16

Results Oriented 4.16
Objectives 4.16

Project Management 4.15

Quality
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Leadership

Obijectives

Quality

Professional Development

Coaching

Trustworthy

Project Management

Results Oriented
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Results for: 4

Coaching

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Helps others to identify key goals and use their talents to achieve success.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Asks questions to better understand the employees knowledge and assumptions.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Considers the ideas and suggestions from coaches.
Self

Supervisor
Peer
Direct Reports

4. Asks questions that lead to discovery, insight or action.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Offers coaching that has a maximum impact on the employee.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

. Asks questions to better understand 15 4.87 100.0 _

. Considers the ideas and suggestions 15 4.27 93.3

Helps others to identify key goals 15 420 933 7%_

and use their talents to achieve
success.

the employees knowledge and
assumptions.

7%
from coaches.

. Asks questions that lead to discovery, 15 4.40 86.7 13%

insight or action.

. Offers coaching that has a maximum 15 4.33 93.3 7%

impact on the employee.

Comments:

He provided coaching and support to improve this individual's performance.

does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. has shown marked improvement in being present when needed in the department.

has been an effective leader for me. He encourages me to develop and knows what my strengths
are. He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

He encourages each staff member to understand each other and to work together in a very positive manner.

Demonstrates an ability to remain focused on outcomes.
is highly professional and amazingly skilled at both critical thinking and detail management.




Results for: 6

Professional Development

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Encourages employees to take courses relevant to their job.

Self 4.00
Supervisor 2.00

Peer 4.12

Direct Reports 4.20
7. Demonstrate enthusiasm and a willingness to learn new skills and knowledge

Self 4.00
Supervisor 3.00

Peer

Direct Reports 4.40

8. Seeks opportunities for continuous learning.
Self

Supervisor
Peer
Direct Reports 4.60

9. Quickly acquire and apply new knowledge and skills when needed
Self

Supervisor
Peer
Direct Reports

10. Allows employees to fully participate in employee training and professional development.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Encourages employees to take 15 4.00 80.0 . 13%
courses relevant to their job.
7. Demonstrate enthusiasm and a 15 4.07 80.0 20%
willingness to learn new skills and
knowledge
8. Seeks opportunities for continuous 15 4.33
learning.
knowledge and skills when needed
10. Allows employees to fuly paricipate 15 247 933 [

in employee training and professional
development.

Comments:
Is always learning. Whether it is a webinar, tutorial, self-improvement books, etc.

He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

has great communication skills and is a dependable member of the team.

has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

Building relationships of trust to enhance safety is an important part of our approach.
is a great boss and director.

has been a great resource to me with my struggles as | grow

professionally. is respected greatly by myself and the staff | work with. He is patient to review difficult
personnel issues, budget concerns and customer service problems when they arise.




Results for: 8

Leadership

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Inspires a shared vision of being the best.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Uses persuasion and influence instead of micromanaging employees.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Embeds feedback into the team's regular workflow, making it part of how the group improves together.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.38
4.40

14. Leads team to set goals, solve problems, and accomplish tasks.
Self

Supervisor
Peer
Direct Reports 3.80

15. Clearly articulates expectations.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg
11. Inspires a shared vision of being the 15 4.60
best.
12. Uses persuasion and influence 15 4.27
instead of micromanaging
employees.
13. Embeds feedback into the team's 15 4.33

regular workflow, making it part of how
the group improves together.

14. Leads team to set goals, solve 15 3.93
problems, and accomplish tasks.

15. Clearly articulates expectations. 14 3.64

Comments:

Fully
LOA Proficient
woo e [Eme
o0 [ eme T N

o1
N
[

29%

* | have observed work with his staff and team on improvement activities. He has assigned" lead people

to work on projects given their strengths.
the organization mission and values.

does take action when there are employees who do not fit with

. is a great communicator and challenges staff to look at process improvements. He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

. has improved in the area of defining outcomes and expectations. | believe that without the department
setting the example, it will always be hard to clearly define what should be done. Many things are planned behind

closed doors and we are told what to do.

* | am still learning how to work with so sometimes | have at difficulty understanding where he is coming
from and in the process of working through this it there is some uncertainty that is created.

» He has consistently been a strong advocate for me and my team.
* He is always available to listen, lend a hand, or guide the staff when needed.




Results for:

Project Management
Summary Scores
Self
Supervisor
4.13
4.32

Peer

Direct Reports

1 2 3 4
Fully

Proficient

Needs
Improvement

16. Prepares contingency plans to avoid supply chain disruptions.
Self

Supervisor
Peer
Direct Reports

10

5
Excels/

Role Model

17. Makes sure all team members understand their roles.
Self

Supervisor
Peer
Direct Reports

5.00

18. Creates the implementation strategy for the project.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

19. Documents the risk assessments for different parts of the project.
Self

Supervisor
Peer
Direct Reports

4.43

20. Understands the budget constraints for the project.
Self

Supervisor
Peer
Direct Reports

4.40

HR-Survey.com
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n

Fully
Avg LOA Proficient

16.

17.

18.

19.

20.

Prepares contingency plans to avoid 15
supply chain disruptions.

Makes sure all team members 15
understand their roles.
Creates the implementation 14
strategy for the project.
Documents the risk assessments 14

for different parts of the project.

Understands the budget constraints 15
for the project.

Comments:
I would like to receive some more feedback on completed tasks to make sure | am being effective.

is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

delegates very effectively.

4.33

is a very effective leader and excellent communicator.

is a great mentor and leader for his team. He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths. also helps his team recognize
areas of improvement and works to improve those areas as well.

Team-oriented and goal focused. Shows continuous desire for improvement.




Results for: 12

Quality

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

21. Always strives to produce the highest quality work products.
Self

Supervisor
Peer
Direct Reports

5.00

22. Verifies the operators have the necessary equipment and supplies to ensure high quality.
Self 3.00

Supervisor 3.00
Peer

Direct Reports 3.20

23. Encourages others to achieve high quality standards.
Self

Supervisor
Peer
Direct Reports

4.20

24. Effectively works with Quality Control (QC) engineers.
Self

Supervisor
Peer
Direct Reports

5.00

25. Creates a culture of excellence and high standards.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

necessary equipment and supplies
to ensure high quality.

23. Encourages others to achieve high 15 3.60 66.7 - 20% _

quality standards.

24. Effectively works with Quality Control 15 4.27 86.7 . 7%_

(QC) engineers.

25, Creates acuture ofexcellence 15 420 00 [ [N

and high standards.

21. Always strives to produce the highest 15 4.00
quality work products.

22. Verifies the operators have the 15 3.47

Comments:
» He interacts effectively with our most difficult customers.
. does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which | hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, somehow manages to give me the attention | need, when | need it, as though

my priorities are hers. | know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
has a solid reputation for being a direct communicator and his opinion is respected in our group.

» | am very surprised and impressed with s ability to take on a new responsibility and be able to not only

absorb new information but to make good use of it.
. established an environment in which teamwork and creativity flourished.
| truly enjoy working with on a daily basis.

. is a great role model and leader. Others could learn from his style.




Results for: 14

Results Oriented

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Coordinates cross-functional efforts to ensure dependencies are addressed proactively.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Addresses underperformance promptly and constructively, focusing on solutions.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports

4.00

28. Promotes a solution-focused mindset when problems arise.
Self

Supervisor
Peer

Direct Reports 4.60

29. Highly motivated to complete tasks despite obstacles that may arise.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Sets objectives for the department.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
26. Coordinates cross-functional 15 3.67 66.7
efforts to ensure dependencies
are addressed proactively.
27. Addresses underperformance 15 3.80 733
promptly and constructively,
focusing on solutions.
28. Promotes a solution-focused 15 433 86.7
mindset when problems arise.
29. Highly motivated to complete tasks 15 4.67 100.0 _
despite obstacles that may arise.
30. Sets objectives for the department. 15 4.33 100.0 _
Comments:
. has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,

clearly define goals, and move forward with processes in a meaningful manner.
» | believe he would be well-served by spending a little more time on the product in his areas of responsibility.
. communicates well and frequently with staff both face to face as well as daily and weekly e-mails.
» It's a pleasure to work with and his team. | believe this will really move [CompanyName] forward...in

a very positive direction.

. takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
| feel that this helps build strong team relationships.

. provides opportunities for his staff to grow professionally and encourages them.




Results for: 16

Objectives

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Works toward achieving established goals and objectives.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Ability to establish realistic goals.
Self

Supervisor
Peer
Direct Reports 4.80

33. Effectively organizes resources and plans
Self

Supervisor
Peer

Direct Reports 4.60

34. Organizes and schedules events, activities, and resources.
Self

Supervisor
Peer

Direct Reports 4.40

35. Consistently provides me with timely feedback for improving my performance.

Self
Supervisor
Peer

Direct Reports
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Works toward achieving established 15 4.07 80.0 20% _

goals and objectives.

32, Abilty 0 estabish realisic goals, 15 447 1000 [ s
33. Effectively organizes resources 15 4.13 80.0 20% _

and plans

34. Organizes and schedules events, 15 4.13 86.7 13% _

activities, and resources.

35. Consistently provides me with timely 15 4.00 80.0 20% _

feedback for improving my
performance.

Comments:
. shines when it comes to teamwork and process improvement. His ability to lead a team with collaboration
and communication is amazing.

» His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

» I've struggled this year with managing my time to meet the department's and organization's demands. | missed some
important deadlines and commitments. Presented improvement plan to last month.

. has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

» He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.




Results for: 18

Trustworthy

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Communicates an understanding of the other person's interests, needs and concerns.
Self

Supervisor
Peer
Direct Reports

5.00

37. Consistently keeps commitments.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.20

39. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports

40. Demonstrates a sense of responsibility and commitment to public trust.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.12
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36. Communicates an understanding 15 4.33 100.0 _

of the other person's interests,
needs and concerns.

37. Consistently keeps commitments. 15 3.93 80.0

38. Seeks to mitigate grievances 15 4.27 86.7 13% _

by clarifying intentions and finding
suitable remedies.

39. Is a person you can trust. 15 4.13 86.7 13%

40. Demonstrates a sense ot responsiiy 15 440 933~

and commitment to public trust.

Comments:
» His communication is precise and at times short when some would prefer a greater detailed account.

* When dealing with HR issues my HR business partner is always involved.

* Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues
that arise.

¢ He leads by example, not reputation.
. is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.
* He does not ask for anything from his team that he is not willing to do, or has done himeself.




Results for: 20

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» His focus is for quality that is customer centered.

» He uses the strengths of everyone around him to get the best solutions possible.

. is an excellent leader, and has a great ability to encourage employees to be the best they can be.

. does a wonderful job of ensuring his department is meeting the needs of the organization and our community.
* Always has the company's best interest at heart.

» Dependability, with whatever is needed.

What do you like best about working with this individual?

. is a valuable resource to the organization and the team.

* He has an innate ability to match assigned roles with individual strengths.

* Hes a great teammate!

» Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
» Sometimes his decisions aren't thought through from a financial perspective.

» Cannot think of anything

What do you like least about working with this individual?

» Provides reinforcement and feedback within the context of the overall business strategy.

» While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on track.

* We are striving to meet best practice standards.

* heis open and willing to share his vision for the team.

. 's leadership style and talent are a crucial contributor to the success of the Service Excellence Team. Itis a
privilege to be part of this team and the work that we do with the organization. | especially appreciate 's
approachability. There is nothing off limits - honesty and open communication are expected and valued.

» Transparency and honesty is important early in the process.

What do you see as this person's most important leadership-related strengths?

* Need to continue to take action when needed, although have improved. . .

. listens to his staff and delegates responsibilities as appropriate.

. juggles a lot of responsibilities and appears to have it all under control.

» Don't be afraid to ask questions when stuck on a task.

» Take charge without being pushed to do so.

. seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

What do you see as this person's most important leadership-related areas for improvement?

* | may not always agree with his decisions but | understand why they were made because he takes the time to explain them.
The things he does for our department and me are immeasureable
» Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel

issues

» It's a pleasure to work with and his team. | believe this will really move [CompanyName] forward...in a very positive
direction.

. is a great partner in Systems Implementation.

. is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think that the

organization is well represented by him.
» His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.
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Any final comments?

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
Appreciate 's willingness to participate on leadership in expanding research activity.
He is always first to share what's on the horizon. At conclusion of a project, he shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.
He is a natural and perfect fit for the CFO position.
He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
could improve his communication style. He often does not clearly communicate his goals of a conversation

or meeting and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or conversation

one can be left wondering what is the expectation of work to be completed.




