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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Coaching 2.37

Problem Solving 2.33

Punctuality 2.29

Adaptability 2.28

Passion To Learn 2.23

Safety 2.21

Fiscal Management 2.21

Developing Others 2.07

Business Acumen 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Punctuality

Punctuality
Self 2.00

Other 2.31
0.31

Adaptability

Adaptability
Self 2.00

Other 2.30
0.30

Coaching

Coaching
Self 2.20

Other 2.39
0.19

Business Acumen

Business Acumen
Self 2.00

Other 2.06
0.06

Passion To Learn

Passion To Learn
Self 2.20

Other 2.23
0.03

Safety

Safety
Self 2.20

Other 2.21
0.01

Fiscal Management

Fiscal Management
Self 2.20

Other 2.21
0.01

Problem Solving Problem Solving
Self 2.40

Other 2.33
0.07Developing Others

Developing Others
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Takes time to learn the work interests and career goals of employees.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Provides challenges that go beyond perceived limitations
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Listens to subordinates thoughts, ideas, and input.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Gives factual, specific and non-judgmental feedback.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Guides the employee to focus on the future rather than dwelling on what went wrong.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Takes time to learn the work interests and career goals
of employees.

1. Takes time to learn the work interests and career goals
of employees.

15 2.27 33.3   7%  60%  33%

Provides challenges that go beyond perceived limitations 2. Provides challenges that go beyond perceived limitations 15 2.53 73.3  20%   7%  73%

Listens to subordinates thoughts, ideas, and input. 3. Listens to subordinates thoughts, ideas, and input. 15 2.33 40.0   7%  53%  40%

Gives factual, specific and non-judgmental feedback. 4. Gives factual, specific and non-judgmental feedback. 15 2.47 53.3   7%  40%  53%

Guides the employee to focus on the future rather than
dwelling on what went wrong.

5. Guides the employee to focus on the future rather than
dwelling on what went wrong.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ has been in a challenging role this past year with a lot of change and transitions.

___ has been in a challenging role this past year with a lot of change and transitions.

• 

___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.

___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

___ is a great leader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

___ is a great leader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

• 

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

• 

Her years of experience and wisdom are generously shared and appreciated.

Her years of experience and wisdom are generously shared and appreciated.

HR-Survey.com 11/1/2025
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Adaptability

Definition:

Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness.
It involves embracing shifts in organizational structure, technology, and processes,
as well as modifying strategies, perspectives, and priorities to align with evolving
business needs. By continuously developing skills, assisting others through transitions,
and refining workflows, adaptability fosters resilience, innovation, and long-term
success in dynamic environments.

Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness.
It involves embracing shifts in organizational structure, technology, and processes,
as well as modifying strategies, perspectives, and priorities to align with evolving
business needs. By continuously developing skills, assisting others through transitions,
and refining workflows, adaptability fosters resilience, innovation, and long-term
success in dynamic environments.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Adjusts priorities to the new Corporate mission.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Adapts procedures to meet production goals.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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8. Able to use new features of software applications to analyze data.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Changes decision-making processes and strategies as needed.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Works effectively in dynamic and changing work environments.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Adjusts priorities to the new Corporate mission. 6. Adjusts priorities to the new Corporate mission. 15 2.13 33.3  20%  47%  33%

Adapts procedures to meet production goals. 7. Adapts procedures to meet production goals. 15 2.07 26.7  20%  53%  27%

Able to use new features of software applications
to analyze data.

8. Able to use new features of software applications
to analyze data.

15 2.33 40.0   7%  53%  40%

Changes decision-making processes and strategies
as needed.

9. Changes decision-making processes and strategies
as needed.

15 2.40 53.3  13%  33%  53%

Works effectively in dynamic and changing work
environments.

10. Works effectively in dynamic and changing work
environments.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and ___ is able to tie it into our work so it makes sense.   She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.

___ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and ___ is able to tie it into our work so it makes sense.   She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.

• 

Uses visual aids to communicate progress to your team.

Uses visual aids to communicate progress to your team.

• 

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

• 

The department is lucky to have her.

The department is lucky to have her.

• 

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

• 

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.
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___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

HR-Survey.com 11/1/2025
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Passion To Learn

Definition:

High level of curiosity and committed to their professional development.

High level of curiosity and committed to their professional development.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Enjoys learning new skills and techniques.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Demonstrates a willingness to participate in continuing education courses.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Inspires others to learn new things.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Recognizes own areas for development and consciously seeks assignments that will provide practice in areas of developmental
need.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 2.60

15. Demonstrates through personal behavior the commitment to high standards of performance.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Enjoys learning new skills and techniques. 11. Enjoys learning new skills and techniques. 15 2.33 40.0   7%  53%  40%

Demonstrates a willingness to participate in continuing
education courses.

12. Demonstrates a willingness to participate in continuing
education courses.

15 2.07 20.0  13%  67%  20%

Inspires others to learn new things. 13. Inspires others to learn new things. 15 2.07 26.7  20%  53%  27%

Recognizes own areas for development and consciously
seeks assignments that will provide practice in areas of
developmental need.

14. Recognizes own areas for development and consciously
seeks assignments that will provide practice in areas of
developmental need.

15 2.27 40.0  13%  47%  40%

Demonstrates through personal behavior the commitment
to high standards of performance.

15. Demonstrates through personal behavior the commitment
to high standards of performance.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

• 

She includes appropriate people in her decisions and follows through on decisions made.

She includes appropriate people in her decisions and follows through on decisions made.

• 

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

• 

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

• 

Isn't afraid to ask the tough questions to get people to think outside of their box.

Isn't afraid to ask the tough questions to get people to think outside of their box.

• 

I think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,
I know that ___ has had a lot of change within her position and team this year and I think that this makes her want to
protect her teams as much as she can.
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I think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,
I know that ___ has had a lot of change within her position and team this year and I think that this makes her want to
protect her teams as much as she can.
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Punctuality

Definition:

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Starts the workday when scheduled.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Starts meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Conducts appointments at scheduled start time.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Arrives to meetings on time.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Invoices clients on a timely basis.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Starts the workday when scheduled. 16. Starts the workday when scheduled. 15 2.33 46.7  13%  40%  47%

Starts meetings on time. 17. Starts meetings on time. 15 2.33 40.0   7%  53%  40%

Conducts appointments at scheduled start time. 18. Conducts appointments at scheduled start time. 14 2.00 14.3  14%  71%  14%

Arrives to meetings on time. 19. Arrives to meetings on time. 14 2.21 42.9  21%  36%  43%

Invoices clients on a timely basis. 20. Invoices clients on a timely basis. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ is a great manager to work for.

___ is a great manager to work for.

• 

Knowledge, experience, and the will to help when help is needed.

Knowledge, experience, and the will to help when help is needed.

• 

She does talk using technical language (Information Technology) but will explain what she means if I don't understand.

She does talk using technical language (Information Technology) but will explain what she means if I don't understand.

• 

___ is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

___ is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

• 

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

• 

___ is especially consistent in communicating in a clear and understandable way. I know what is expected of me and am
given the tools to succeed and excel.

___ is especially consistent in communicating in a clear and understandable way. I know what is expected of me and am
given the tools to succeed and excel.

HR-Survey.com 11/1/2025
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Problem Solving

Definition:

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Why this is Important:

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Determines the impact of recommended solutions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Bounces back from setbacks and learn from failures, adapting and adjusting approaches as needed.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Creates a project plan to implement the solution and collects all required resources.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Is a good problem solver and decision maker.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Diagnoses the root causes of problems.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1
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1
1
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Development

1
1

Meets
Standards
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2

Meets
Standards

2
2

Meets
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2
2
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Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Determines the impact of recommended solutions. 21. Determines the impact of recommended solutions. 15 2.60 66.7   7%  27%  67%

Bounces back from setbacks and learn from failures,
adapting and adjusting approaches as needed.

22. Bounces back from setbacks and learn from failures,
adapting and adjusting approaches as needed.

15 2.33 40.0   7%  53%  40%

Creates a project plan to implement the solution and collects
all required resources.

23. Creates a project plan to implement the solution and collects
all required resources.

15 2.07 20.0  13%  67%  20%

Is a good problem solver and decision maker. 24. Is a good problem solver and decision maker. 15 2.40 53.3  13%  33%  53%

Diagnoses the root causes of problems. 25. Diagnoses the root causes of problems. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

I am very thankful for all the opportunities she has provided me and I have grown in my development under her
guidance. A real asset to the organization.

I am very thankful for all the opportunities she has provided me and I have grown in my development under her
guidance. A real asset to the organization.

• 

Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.

Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.

• 

She is smart, quick, compassionate, and thorough.

She is smart, quick, compassionate, and thorough.

• 

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

• 

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.
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Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Develops a strong safety culture.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Is aware of OSHA safety guidelines.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Develops safety guidelines for the department.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Ensures compliance with safety regulations.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Participates in safety training when available.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).
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3
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Strength

3
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Develops a strong safety culture. 26. Develops a strong safety culture. 15 2.20 33.3  13%  53%  33%

Is aware of OSHA safety guidelines. 27. Is aware of OSHA safety guidelines. 15 2.00 26.7  27%  47%  27%

Develops safety guidelines for the department. 28. Develops safety guidelines for the department. 15 2.47 53.3   7%  40%  53%

Ensures compliance with safety regulations. 29. Ensures compliance with safety regulations. 15 2.60 60.0  40%  60%

Participates in safety training when available. 30. Participates in safety training when available. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

• 

___ is a rock amongst the management at [CompanyName].

___ is a rock amongst the management at [CompanyName].

• 

She is a strong leader complemented with sound judgement

She is a strong leader complemented with sound judgement

• 

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

• 

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

• 

Please know that stress can occasionally slow down progress.

Please know that stress can occasionally slow down progress.
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Recognizes and celebrates accomplishments of others.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Assigns tasks and responsibilities to develop skills of others.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Provides constructive feedback to others.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Supports the successes of other employees.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Creates opportunities for professional development.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).
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Recognizes and celebrates accomplishments
of others.

31. Recognizes and celebrates accomplishments
of others.

15 2.13 33.3  20%  47%  33%

Assigns tasks and responsibilities to develop skills of others. 32. Assigns tasks and responsibilities to develop skills of others. 15 2.13 33.3  20%  47%  33%

Provides constructive feedback to others. 33. Provides constructive feedback to others. 15 2.07 33.3  27%  40%  33%

Supports the successes of other employees. 34. Supports the successes of other employees. 15 2.13 26.7  13%  60%  27%

Creates opportunities for professional development. 35. Creates opportunities for professional development. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

She is an advocate for [CompanyName].

She is an advocate for [CompanyName].

• 

she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

• 

She has created a highly engaged team and manages a diverse group of individuals very well.

She has created a highly engaged team and manages a diverse group of individuals very well.

• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

• 

___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

• 

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Accurately perceives potential risks to the business.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Understands the financial metrics used by the company.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Establishes key performance indicators (KPIs) to measure progress and success.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Views problems from a business perspective, opportunity, investment, risks, and anticipated results
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Converses with customers and clients to get a better insight into their business needs.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).
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Accurately perceives potential risks to the business. 36. Accurately perceives potential risks to the business. 15 1.87 20.0  33%  47%  20%

Understands the financial metrics used by the company. 37. Understands the financial metrics used by the company. 15 1.93 13.3  20%  67%  13%

Establishes key performance indicators (KPIs) to measure
progress and success.

38. Establishes key performance indicators (KPIs) to measure
progress and success.

15 2.07 33.3  27%  40%  33%

Views problems from a business perspective, opportunity,
investment, risks, and anticipated results

39. Views problems from a business perspective, opportunity,
investment, risks, and anticipated results

15 2.33 33.3  67%  33%

Converses with customers and clients to get a better insight
into their business needs.

40. Converses with customers and clients to get a better insight
into their business needs.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

• 

___ is a strong leader & mentor.

___ is a strong leader & mentor.

• 

She is determined to find the answer to any problem or obstacle in her way.

She is determined to find the answer to any problem or obstacle in her way.

• 

She is a strong leader complemented with sound judgement

She is a strong leader complemented with sound judgement

• 

___ is very cognizant of areas for improvement.   She has made a huge impact on how the department functions.

___ is very cognizant of areas for improvement.   She has made a huge impact on how the department functions.

• 

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues
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Fiscal Management

Definition:

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Ensures others follow the correct rules and regulations on fiscal matters.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Monitors expenses and verifies the need for items purchased.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Develops of the department's annual budget.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Provides budgeting and accounting support to the Company.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).
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Ensures others follow the correct rules and regulations
on fiscal matters.

41. Ensures others follow the correct rules and regulations
on fiscal matters.

15 2.00 26.7  27%  47%  27%

Monitors expenses and verifies the need for items
purchased.

42. Monitors expenses and verifies the need for items
purchased.

15 2.13 33.3  20%  47%  33%

Develops of the department's annual budget. 43. Develops of the department's annual budget. 15 2.20 40.0  20%  40%  40%

Provides budgeting and accounting support to the
Company.

44. Provides budgeting and accounting support to the
Company.

15 2.20 26.7   7%  67%  27%

Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

45. Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

Empowers others, give the team the autonomy and authority to decide how the works gets done.

Empowers others, give the team the autonomy and authority to decide how the works gets done.

• 

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

• 

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

• 

Uses her people skills to change negative situations into positive.

Uses her people skills to change negative situations into positive.

• 

Don't work with her enough to observe the vast majority of these items.

Don't work with her enough to observe the vast majority of these items.

• 

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.
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