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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Collaboration 3.47

Creativity 3.45

Business Acumen 3.35

Management 3.31

Supervisory Skills 3.31

Professional Development 3.27

Achievement 3.25

Project Management 3.21

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Supervisory Skills

Supervisory Skills
Self 2.60

Other 3.36
0.76

Professional Development

Professional Development
Self 2.80

Other 3.30
0.50

Project Management

Project Management
Self 2.80

Other 3.24
0.44

Business Acumen

Business Acumen
Self 3.00

Other 3.37
0.37

Management

Management
Self 3.00

Other 3.33
0.33

Collaboration

Collaboration
Self 3.20

Other 3.49
0.29

Creativity

Creativity
Self 3.20

Other 3.47
0.27

Achievement Achievement
Self 3.00

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.27
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Collaboration
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Create an environment where collaboration
and teamwork is encouraged.

1. Create an environment where collaboration
and teamwork is encouraged.

15 3.20 93.3   7%  67%  27%

Fosters a collaborative work environment
where mutual inspiration leads to innovative
problem-solving.

2. Fosters a collaborative work environment
where mutual inspiration leads to innovative
problem-solving.

15 3.87 100.0  13%  87%

Integrates digital tools to streamline the
collaborative processes of Research and
Development.

3. Integrates digital tools to streamline the
collaborative processes of Research and
Development.

15 3.33 93.3   7%  53%  40%

Contributes resources and knowledge to help the
team achieve its goals.

4. Contributes resources and knowledge to help the
team achieve its goals.

15 3.60 93.3   7%  27%  67%

Participates in the team's deliberations. 5. Participates in the team's deliberations. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Create an environment where collaboration and teamwork is encouraged. 1. Create an environment where collaboration and teamwork is encouraged. 3.29 3.20 -0.09 7

Fosters a collaborative work environment where mutual inspiration leads to
innovative problem-solving.

2. Fosters a collaborative work environment where mutual inspiration leads to
innovative problem-solving.

3.65 3.87 +0.22 6

Integrates digital tools to streamline the collaborative processes of Research
and Development.

3. Integrates digital tools to streamline the collaborative processes of Research
and Development.

3.18 3.33 +0.16 6

Contributes resources and knowledge to help the team achieve its goals. 4. Contributes resources and knowledge to help the team achieve its goals. 3.41 3.60 +0.19 6

Participates in the team's deliberations. 5. Participates in the team's deliberations. 3.24 3.33 +0.10 6

Comments: 
• 

Please know that stress can occasionally slow down progress.

Please know that stress can occasionally slow down progress.

• 

___ sets high standards for her team and ensures they perform professionally.

___ sets high standards for her team and ensures they perform professionally.

• 

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

• 

Willingness to help, patience in teaching.

Willingness to help, patience in teaching.

• 

She is in an often times impossible position and is doing well all things considered

She is in an often times impossible position and is doing well all things considered

• 

Communicate regularly with the whole company, not just one department.

Communicate regularly with the whole company, not just one department.

HR-Survey.com 11/1/2025
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Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is up-to-date with regulatory guidelines and
policies.

6. Is up-to-date with regulatory guidelines and
policies.

15 3.20 93.3   7%  60%  33%

Aware of regulations that impact our business. 7. Aware of regulations that impact our business. 15 3.20 86.7  13%  53%  33%

Understands complex issues and problems. 8. Understands complex issues and problems. 15 3.40 93.3   7%  47%  47%

Asks the 'right' questions to size up or evaluate
situations.

9. Asks the 'right' questions to size up or evaluate
situations.

15 3.47 93.3   7%  40%  53%

Creates a risk management strategy to meet the
business needs of the organization.

10. Creates a risk management strategy to meet the
business needs of the organization.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is up-to-date with regulatory guidelines and policies. 6. Is up-to-date with regulatory guidelines and policies. 3.24 3.20 -0.04 7

Aware of regulations that impact our business. 7. Aware of regulations that impact our business. 3.41 3.20 -0.21 7

Understands complex issues and problems. 8. Understands complex issues and problems. 3.24 3.40 +0.16 6

Asks the 'right' questions to size up or evaluate situations. 9. Asks the 'right' questions to size up or evaluate situations. 3.18 3.47 +0.29 6

Creates a risk management strategy to meet the business needs of the organization. 10. Creates a risk management strategy to meet the business needs of the organization. 3.35 3.47 +0.11 6

Comments: 
• 

she is open and willing to share her vision for the team.
she is open and willing to share her vision for the team.

• Need to continue to take action when needed, although have improved. . . Need to continue to take action when needed, although have improved. . .

• 

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

• 

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

• 

I can not say enough good things about ___ she has been an asset to our department from day one.

I can not say enough good things about ___ she has been an asset to our department from day one.

• 

She could benefit from understanding about how to create resolution and clarity.

She could benefit from understanding about how to create resolution and clarity.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

11. Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.53 100.0  47%  53%

Allows employees to fully participate in employee
training and professional development.

12. Allows employees to fully participate in employee
training and professional development.

15 3.27 100.0  73%  27%

Seeks opportunities for continuous learning. 13. Seeks opportunities for continuous learning. 15 3.33 100.0  67%  33%

Encourages employees to take courses relevant
to their job.

14. Encourages employees to take courses relevant
to their job.

15 3.13 86.7  13%  60%  27%

Quickly acquire and apply new knowledge
and skills when needed

15. Quickly acquire and apply new knowledge
and skills when needed

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 11. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.47 3.53 +0.06 6

Allows employees to fully participate in employee training and professional
development.

12. Allows employees to fully participate in employee training and professional
development.

3.47 3.27 -0.20 7

Seeks opportunities for continuous learning. 13. Seeks opportunities for continuous learning. 3.35 3.33 -0.02 7

Encourages employees to take courses relevant to their job. 14. Encourages employees to take courses relevant to their job. 3.18 3.13 -0.04 7

Quickly acquire and apply new knowledge and skills when needed 15. Quickly acquire and apply new knowledge and skills when needed 3.00 3.07 +0.07 6

Comments: 
• She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff. She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

• 

She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

• 

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

Willingness to pitch in, desire to grow, and a great attitude.

Willingness to pitch in, desire to grow, and a great attitude.

• 

I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe
allow Christmas decor before December?

I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe
allow Christmas decor before December?

• 

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

HR-Survey.com 11/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Monitors progress on delegated tasks and provides
timely support or redirection when needed.

16. Monitors progress on delegated tasks and provides
timely support or redirection when needed.

15 3.40 93.3   7%  47%  47%

Creates action plans and to-do lists to make sure
nothing is missed.

17. Creates action plans and to-do lists to make sure
nothing is missed.

15 3.27 93.3   7%  60%  33%

Demonstrates dedication to team success by
contributing beyond formal responsibilities
when needed.

18. Demonstrates dedication to team success by
contributing beyond formal responsibilities
when needed.

14 3.00 92.9   7%  79%  14%

Makes you feel enthusiastic about your work 19. Makes you feel enthusiastic about your work 15 3.47 100.0  53%  47%

Ensures employees have the tools, information,
and support needed to act independently
and succeed.

20. Ensures employees have the tools, information,
and support needed to act independently
and succeed.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Monitors progress on delegated tasks and provides timely support or redirection
when needed.

16. Monitors progress on delegated tasks and provides timely support or redirection
when needed.

3.65 3.40 -0.25 7

Creates action plans and to-do lists to make sure nothing is missed. 17. Creates action plans and to-do lists to make sure nothing is missed. 3.47 3.27 -0.20 7

Demonstrates dedication to team success by contributing beyond formal
responsibilities when needed.

18. Demonstrates dedication to team success by contributing beyond formal
responsibilities when needed.

3.12 3.00 -0.12 7

Makes you feel enthusiastic about your work 19. Makes you feel enthusiastic about your work 3.59 3.47 -0.12 7

Ensures employees have the tools, information, and support needed to act
independently and succeed.

20. Ensures employees have the tools, information, and support needed to act
independently and succeed.

3.29 3.40 +0.11 6

Comments: 
• 

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

• 

She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

• 

Communicate regularly with the whole company, not just one department.

Communicate regularly with the whole company, not just one department.

• 

Personality. Great Mentor and Leader. Talented.

Personality. Great Mentor and Leader. Talented.

• 

She is continually looking for ways to improve our service to our customers.

She is continually looking for ways to improve our service to our customers.

• 

Delegates often with little to no direction.

Delegates often with little to no direction.

HR-Survey.com 11/1/2025
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Exemplifies professionalism in the workplace. 21. Exemplifies professionalism in the workplace. 15 3.53 100.0  47%  53%

Communicates effectively with employees. 22. Communicates effectively with employees. 15 3.00 80.0  20%  60%  20%

Delegates assignments to employees according
to seniority.

23. Delegates assignments to employees according
to seniority.

15 2.87 80.0  20%  73%   7%

Seeks to enhance the performance of employees
under their supervision.

24. Seeks to enhance the performance of employees
under their supervision.

15 3.47 100.0  53%  47%

Implements disciplinary policy in accordance
with the union contract

25. Implements disciplinary policy in accordance
with the union contract

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Exemplifies professionalism in the workplace. 21. Exemplifies professionalism in the workplace. 3.35 3.53 +0.18 6

Communicates effectively with employees. 22. Communicates effectively with employees. 3.00 3.00

Delegates assignments to employees according to seniority. 23. Delegates assignments to employees according to seniority. 2.88 2.87 -0.02 7

Seeks to enhance the performance of employees under their supervision. 24. Seeks to enhance the performance of employees under their supervision. 3.00 3.47 +0.47 6

Implements disciplinary policy in accordance with the union contract 25. Implements disciplinary policy in accordance with the union contract 3.76 3.67 -0.10 7

Comments: 
• 

She is also quick to tap into her past experiences in attempting to find the best solution.
She is also quick to tap into her past experiences in attempting to find the best solution.

• Without a doubt, ___ is the best director I have worked for in my 30+ year carrer at [CompanyName]. She inspires
me and everyone else she comes in contact with; to be excellent, not just good, but excellent. I feel supported,
respected, recognized and needed as the manager of SCI.

Without a doubt, ___ is the best director I have worked for in my 30+ year carrer at [CompanyName]. She inspires
me and everyone else she comes in contact with; to be excellent, not just good, but excellent. I feel supported,
respected, recognized and needed as the manager of SCI.

• 

Set clear expectations for others.

Set clear expectations for others.

• 

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

• 

___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.

___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.

• 

___ is a great partner in Systems Implementation.

___ is a great partner in Systems Implementation.

HR-Survey.com 11/1/2025



Results for:  9

Creativity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Contributes ideas that stand out for their originality
and impact.

26. Contributes ideas that stand out for their originality
and impact.

15 3.40 93.3   7%  47%  47%

Applies newly acquired knowledge to generate
original ideas.

27. Applies newly acquired knowledge to generate
original ideas.

15 3.33 93.3   7%  53%  40%

Collaborates across teams to generate fresh ideas. 28. Collaborates across teams to generate fresh ideas. 15 3.53 100.0  47%  53%

Allows employees to experiment with
procedures/equipment to find creative solutions.

29. Allows employees to experiment with
procedures/equipment to find creative solutions.

15 3.67 100.0  33%  67%

Scans the external environment for creative
practices and emerging trends.

30. Scans the external environment for creative
practices and emerging trends.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Contributes ideas that stand out for their originality and impact. 26. Contributes ideas that stand out for their originality and impact. 3.53 3.40 -0.13 7

Applies newly acquired knowledge to generate original ideas. 27. Applies newly acquired knowledge to generate original ideas. 3.12 3.33 +0.22 6

Collaborates across teams to generate fresh ideas. 28. Collaborates across teams to generate fresh ideas. 3.41 3.53 +0.12 6

Allows employees to experiment with procedures/equipment to find creative
solutions.

29. Allows employees to experiment with procedures/equipment to find creative
solutions.

3.59 3.67 +0.08 6

Scans the external environment for creative practices and emerging trends. 30. Scans the external environment for creative practices and emerging trends. 3.41 3.33 -0.08 7

Comments: 
• ___ is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation

as she cannot be in two places at once.   It can inadertently give off the aura that she is not engaged in the project
meeting that was missed.

___ is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation
as she cannot be in two places at once.   It can inadertently give off the aura that she is not engaged in the project
meeting that was missed.

• 

___ is a solid performer knows her stuff.

___ is a solid performer knows her stuff.

• 

___ is a good leader because she gives examples through her own behavior.

___ is a good leader because she gives examples through her own behavior.

• 

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.

• 

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

• 

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

HR-Survey.com 11/1/2025
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Develops a plan for resource management. 31. Develops a plan for resource management. 15 3.20 86.7  13%  53%  33%

Implements risk mitigation strategies to help move
the project to successful completion.

32. Implements risk mitigation strategies to help move
the project to successful completion.

15 3.40 100.0  60%  40%

Uses scheduling software to create and monitor
the timeline.

33. Uses scheduling software to create and monitor
the timeline.

15 3.20 86.7  13%  53%  33%

Keeps accurate records regarding the costs of
various aspects of the project.

34. Keeps accurate records regarding the costs of
various aspects of the project.

15 3.27 93.3   7%  60%  33%

Meets with stakeholders to determine the
requirements for the project.

35. Meets with stakeholders to determine the
requirements for the project.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops a plan for resource management. 31. Develops a plan for resource management. 3.18 3.20 +0.02 6

Implements risk mitigation strategies to help move the project to successful
completion.

32. Implements risk mitigation strategies to help move the project to successful
completion.

3.35 3.40 +0.05 6

Uses scheduling software to create and monitor the timeline. 33. Uses scheduling software to create and monitor the timeline. 3.18 3.20 +0.02 6

Keeps accurate records regarding the costs of various aspects of the project. 34. Keeps accurate records regarding the costs of various aspects of the project. 2.88 3.27 +0.38 6

Meets with stakeholders to determine the requirements for the project. 35. Meets with stakeholders to determine the requirements for the project. 3.18 3.00 -0.18 7

Comments: 
• From what I can see ___ meets or exceeds all of these leadership roles but remember she is not my manager. From what I can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.

• 

___ is a great communicator and challenges staff to look at process improvements.   She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers. ___ is a great communicator and challenges staff to look at process improvements.   She is always available to assist

with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.

• 

She has taken her team to the next level.

She has taken her team to the next level.

• 

She is becoming more comfortable to deliver critical feedback.

She is becoming more comfortable to deliver critical feedback.

• 

Even though she is part-time, I don't like the minimal face-to-face exposure.

Even though she is part-time, I don't like the minimal face-to-face exposure.

• 

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

HR-Survey.com 11/1/2025



Results for:  11

Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Rapidly completes tasks and assignments. 36. Rapidly completes tasks and assignments. 15 3.20 93.3   7%  67%  27%

Motivated to exceed performance goals. 37. Motivated to exceed performance goals. 15 3.27 93.3   7%  60%  33%

Transforms vision into action with focused,
time-sensitive objectives.

38. Transforms vision into action with focused,
time-sensitive objectives.

15 3.27 86.7  13%  47%  40%

Sets ambitious yet achievable goals, motivating
others to strive for excellence.

39. Sets ambitious yet achievable goals, motivating
others to strive for excellence.

15 3.13 86.7  13%  60%  27%

Maintains a results-oriented mindset. 40. Maintains a results-oriented mindset. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Rapidly completes tasks and assignments. 36. Rapidly completes tasks and assignments. 3.18 3.20 +0.02 6

Motivated to exceed performance goals. 37. Motivated to exceed performance goals. 3.35 3.27 -0.09 7

Transforms vision into action with focused, time-sensitive objectives. 38. Transforms vision into action with focused, time-sensitive objectives. 3.24 3.27 +0.03 6

Sets ambitious yet achievable goals, motivating others to strive for excellence. 39. Sets ambitious yet achievable goals, motivating others to strive for excellence. 3.59 3.13 -0.45 7

Maintains a results-oriented mindset. 40. Maintains a results-oriented mindset. 3.29 3.40 +0.11 6

Comments: 
• 

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

• 
___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

• 

___ did a great job with the new employee program development and she should be proud of her accomplishments.

___ did a great job with the new employee program development and she should be proud of her accomplishments.

• 

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

• 

___ encourages our staff to strive to be the best that we can be.

___ encourages our staff to strive to be the best that we can be.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Could be more self-aware of impact on other team members
• ___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!
• Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its motivations.
• ___ does an excellent job as a leader.   She has been presented with many challenges in the last year and has remained

positive for her staff.
• She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest of the

team, who are just as busy.
• ___ is an impressive performer.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is quick and willing to aid.
• She is always looking to and listening to the staff for their and needs.
• I appreciate that ___ reaches out to communicate expected changes and organizational impact.
• ___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.
• Expectations are not always clearly communicated/outlined.
• Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Professionalism is an area where I feel ___ could continue to develop is making sure that her non-verbal cues are kept to a

minimum.   She tends to show more of her frustration and does not communicate them verbally.   Earning and keeping the
respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with her.

• ___ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.
• She is determined to find the answer to any problem or obstacle in her way.
• I will always be grateful that she made a very unpleasant re-organization experience much less painful for me.
• ___ has my back and breaks down the barriers when I let her know that need her support.
• ___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• She encourages teammates more as a peer than a coach.
• Needs to have more face-to-face communications with other employees in the company.
• ___ works to keep up but a lot of new concepts.
• She has provided training and projects for the billing staff so that they will be confident when working with operations staff.   The

goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.

• ___ is a great leader. Her team has been through a lot of change. ___ is focused on building her team and helping them through
the change.

• ___ encourages us as directors to go out with one voice and keeps us accountable.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is great to work with.   I really feel like I am a valued member of her team.   She values what I have to say and really listens.
• Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and appreciative

to be a part of the team, assisting in moving forward.
• ___ always goes above and beyond in her daily work.
• I would like to receive some more feedback on completed tasks to make sure I am being effective.
• ___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting on this.   One

person said they have been waiting a month for a response.
• She could be more challenging at times with teammates and deliver critical feedback when necessary.

Any final comments?

Any final comments?
• She has taken her team to the next level.
• She also works to build and maintain community connections with local law enforcement and other emergency responders.
• ___ has been instrumental in the working relationship of our department.
• She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department has lacked.
• ___ is a great team member who cares about her team, the quality of her work, and the organization.
• ___ is a strong leader and continues to grow in her role.   ___ is approachable even if she does not have time.   Team members

enjoy her great attitude and her non stop energy.   Some things that ___ does especially well and seems to do with ease are
bulleted below.
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